VSM Planning for Practicum

By now you will have received the draft schedule.  It is draft primarily because of the guest speakers we are trying to get.
REMEMBER TO CONFIRM YOUR BILLETING    if you have not already done so – do it now.  703-704-8600 or 800-295-9750 
REMEMBER TO CONFIRM YOUR FIELD TRIP      email MB Dupre and CC me your choice of site
Packing to come to AMSC
At this time of year dress for all kinds of weather.  Bring the following;

Umbrella


Cap or hat


Sunglasses


Walking shoes or sneakers


CAMERA

Coat and tie or nice dress


Coat

Light cardigan sweater or jacket, classrooms can get cool

Sense of humor, but leave any “baggage” home
You should consider bringing a laptop computer, especially if you are driving and can carry more stuff.  There will be computers in the classroom and a computer lab that you will have access to 24 hours a day.  All of them have internet access and printers.
Try to fly into Regan National Airport and arriving mid day is a good idea.  
All of Seminar 19 is billeted in bldg 509 and one smoker is in 505.  This is good, other seminars are spread to the winds. Note: these bldgs are NOT the same bldgs you check in.  Bdlg 470 is the registration bldg where you get your keys, so if you are taking a taxi from the airport and you get there after 2000 hours, hold the cab so the cab driver can drive you to your bldg (which is long walk at night).  The BOQ runs shuttle busses before those hours…but I would double check before you release the cab.
Monday.    You may want to visit the commissary, class VI, PX, or an off post food store to stock up your rooms for breakfast and other goodies.  
There will be signs all over the College telling you how to get to your seminar room. You are Seminar 19, but will be in Seminar room 12 which is on the third floor.  This is the pre-command garrison course classroom, so it is the nicest classroom in the bldg.
My office is on the 3rd floor, room number 3703-6 (not far from seminar room 12) phone number 703 805 4733.  I will be in that Monday making final setup arrangements in the classroom if you get in early and I am not in my office.
There will be sign up sheets for counseling and times for your Leader Analysis brief in the classroom, but you can fill this out Tuesday also.
Tuesday is a light day
You may want to plan on meeting and having a seminar get-together on the first Tuesday, Wednesday or Friday nights.  I have 1730 education class @ 1730 on Thur nights here at Belvoir. If you do, I (and hopefully my wife) will be glad to join you.  I know of a few good laces close by. There is a class reception scheduled for Wednesday evening.  You may want to have a seminar dinner together after that to facilitate us getting to know each other.  

Sem 18 and 19 will jointly share a coffee, station in the lobby of those two rooms.  We will ask for donations for regular and decaf, OJ, water, etc..whatever you all decide as our snack bar across the street recently closed (.   
I will be asking for volunteers to do the following; you may want to have more then one person on some task
· Snack coordinator... very important.  We have a refrigerator and microwave in the seminar room and you may want drinks and snacks etc.  The vending machines are all soft drinks and sugar.  
· Resource management LNO.  To collect materials for RMO and pass out the latest info.
· Treasurer.  You will probably want to set up a seminar fund to pay for snacks, incidentals etc.

· AMSC Alumni coordinator.  There are many AMSC items that you might like to purchase from the AMSC Alumni association, and you may want to join this organization, think positive.

· Transportation coordinator.  Some of you may not have cars and those who do need to plan to help them get around
· House keeping coordinator.  We will be living in the classroom and it is a good idea to keep it clean.  Trash pick up is 1330 daily
· Automation Guru.  Someone who knows enough to help others that are IT challenged.

· Social Planner.  A person who plans dinners, breakfast, weekend activities

· Photographer.  You will want to capture many of the things you do

· PAO.  Works with our PAO and marketing people to make sure you get noticed in  the hometown news paper and elsewhere, think of it as networking

· Survey coordinator.  Encourages seminar members to complete surveys and makes suggestions for improvement

· Hand receipts.  Collects receipts for books, makes two copies, one copy back to student and one to me
· Mail.  Checks seminar box for mail.  Ensures all goodie boxes are known to seminar and exerts pressure on people to share, cookies, cake etc.

· Registrar database and Seminar Contact List.  Ensures the data base is updated and maintains seminar contact list

· Logistics.  Picks up boxes for students to use in mailing back books etc.
Note that a Seminar President and Vice President have not been listed.  You will be electing them on Monday the 25th of October.  You may start campaigning anytime you like.

Plan on taking lots of books back to your BOQ, but you may leave them in the classroom if you desire.

We will cover lots of things and help you get to know each other 
There will be a catered lunch on Tues to Friday and Monday to Tuesday.  Sandwiches, salads, etc, (paid for by the college). You can also plan to order in Pizzas or great Italian subs, go to the club or have picnics at your cost.  
You see Seminar strengthening most days at lunch.  This is your time to get to know each other, start planning things you want to do, counseling, and to work on some group projects.  
We will begin counseling on Tuesday at lunch time. MAKE SURE YOU HAVE SIGNED UP FOR COUNSELING AND BRIEFING TIMES before then if you want to be first.

Plan on dressing up that day for our planned guest speaker Tuesday PM.
WEDNESDAY   There will be two-three counseling sessions during most lunch periods vs. having them early in the morning at 0700 (as I am not a morning person and it is hectic for me right before class).  We may have time also for counseling on Tue 26 Oct after the last briefing if we do not have any “redo’s” – which I do not anticipate. I will meet with you and give you personal feedback on some items and try to address personal concerns you might have.  Most of the classes will require very little preparation.  If you did not get the material or have a chance to read it, being awake in class is more important then staying up all night.  If you are up past 2200, I will assume you are out partying, not lying awake devouring books.
One of the things we will do in phase 2, is select VSM coordinator for phase 2 virtual and phase 3.  
At some point in phase 2, you will start working on a decision matrix to decide where and when you would like to have a midterm.  You should think about all sorts of information (or web sites) about your installation, what type units are there, hotel/conference facilities available, access to airports, computer support, and sustaining base related field trips things to do in the local area if  you are interested in the midterm being held at or near your location.

Plan on dressing up again Wednesday night for a reception @ the O’Club in your honor. Same outfit from Tues day is Ok for the guys, but I know my wife HATES to wear the same thing twice in one month! – ok ladies you have be notified. 
THURSDAY -  We will have your photo taken this day..not sure on the dress for that as it is an unofficial photo for your badge only.

FRIDAY - Dress Down on this day.  You will be doing a number of leader development exercises and should wear pants, sneakers, etc.

SATURDAY - Field trips and staff rides.  Plan on having breakfast together, if you like, and then taking one of the optional field trips.  This will not be a seminar event.  According to what you sign up for you will be with students from other seminars.  Should start about 0900 and be over about 1500 depending on where you are going. 
Saturday evening is good time to have dinner together or visit Potomac Mills (largest outlet shopping mall on the east coast), or just relax and get some rest.  There is an indoor pool on post available to you.

SUNDAY - A day of rest.  You may want to plan a seminar brunch, go to museums, or go to the Army 10 mile race – yeah right…
MONDAY  -Time to elect a president and vice president.  I will run the elections and count the ballots, and then turn things over to your leadership.  We will have a practical exercise that you probably will not finish before the end of the day.  You are to do a brief out on it the following day.  

TUESDAY - Brief your PE results.  Seminar president and vice president have a meeting with the department chair.  You will be planning and organizing for the AUSA trip, we have something for you to do while you are there.  
WEDNESDAY - Either go to AUSA convention, hear some great guest speakers an collect a lot of goodies, or stay at AMSC and listen to a faculty discuss what it is you will miss on Thursday AM.
THURSDAY - Discuss what we asked you to do at AUSA and receive an overview of future phases.  GO HOME!
