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fac19 {enters}

 fac19 {leaves}

 z195bob {enters}

 z195bob {leaves}

 z195steven {enters}

 z195jan {enters}

 z195bob {enters}

 z195bob  Hi everyone!!!

 z195kathy {enters}

 z195paula {enters}

 z195bob {leaves}

 z195bob {enters}

 z195bill {enters}

 fac19 {enters}

 z195angie {enters}

 z195jim {enters}

 z195jim  Hey everyone!

 z195brad {enters}

 z195bill  Good morning\

 z195angie  Good morning everyone!

 fac19  hi all

 z195kathy  GOOD MORNING

 z195renee {enters}

 z195steven  Warm Up Info -- What is analysis?  The study and examination of something complex and separation into its more simple components. Analysis typically includes discovering not only what are the parts of the thing being studied, but also how they fit together and why they are arranged in this particular way. A study of schedule variances for cause, impact, and corrective action.

 fac19  kathy - i think only bart may be out today but he was going to try to make it

 z195renee  Good morning to all.

 z195george {enters}

 z195kathy  I WAS JUST SENDING YOU A MESSAGE

 z195steven  What is synthesis?  Synthesis refers to the ability to put parts together to from a new whole. This may involve the production of a unique communication (theme or speech), a plan of operations (research proposal), of a set of abstract relations (scheme for classiflying information). Learning outcomes in this area stress creative behaviors, with major emphasis on the formulation of new patterns of structures.

 z195estelle {enters}

 z195lynne {enters}

 z195estelle  Hey Everybody!

 z195bill  HEY

 z195bob  estelle and bill Hey back

 z195deb {enters}

 z195dave {enters}

 z195bob  Is Steven starting without us or talking to himself??

 fac19  is everyone going to watch the debate on Thurs (9Pm EST)??

 z195jim  Yes.....

 z195kathy  YES

 z195bob  No, it comes on at 0300 hours.

 z195george  maybe

 z195bill  johann yes

 z195renee  Fac- Yes

 z195estelle  absolutely

 z195brad  Yes

 fac19  it conflcits with the Apprendice so we are going to tape the apprendice...which is a great series this season...oots of leadership and decision making examples in that show

 z195deb  Yes

 z195kathy  MISSING JASON, BARBARA, DEBBIE

 fac19  in the residetn program they do a 'debate' and it is not easy as a tream to do one.

 z195george  fac19 - the debates aren't being carried by all the networks?

 fac19  ok kathy could we have some folks call them

 z195renee  Kathy - I'll call Jason

 z195steven  Bob ... front loading the VSM log ... definitions up front help to set the tone

 z195lynne  Barbara Lynne Is here

 z195bob  ahhhh! okay

 fac19  geroge - not sure i think they will be carried but i am not sure - good question...maybe the cables and the big three??

 z195steven  Bob ... also helps when doing a review of what we studied before the resident phase

 z195renee  Kathy - Jason is in the middle of a mtg and will join us as soon as he can.

 z195george  i think dan rather should be the moderator

 z195kathy  SHOULD WE GET STARTED

 fac19  yes i will try to call the others

 z195kathy  DID EVERYONE GET TO COMPLETE THE ANLAYSIS AND SYNTHESIS QUIZ

 z195jim  Yes, ma'am.

 z195renee  Kathy - yes.

 z195angie  Yes.

 z195george  yes kathy

 z195brad  Kathy, yes

 z195dave  yes

 z195bob  yes

 z195estelle  yes

 z195paula  No - I'll try to do it today.

 z195steven  yes

 z195deb  Kathy - yes

 z195kathy  WAS THERE ANY PARTICULAR AREAS THAT WERE A CHALLENGE?

 z195bill  no--tomorrow when it calms down

 z195estelle  not being interrupted a thousand time while i took the quiz

 z195lynne  today

 z195jan  Yes

 z195george  estelle - i hear you

 z195angie  No, I thought it was straight forward...

 z195renee  Interruptions.........phone, people.....

 z195estelle  hi george

 z195kathy  TIME OF YEAR I GUESS

 z195kathy  WHAT IS ANALYSIS - IN YOUR OWN WORDS

 z195bill  Yes

 z195george  taking chunks of information and making meaning of them

 z195bob  I wasn't sure what it was about, lucklily my boss explained it in simple layman's terms...I think I understand.

 z195renee  I took it a 2nd time with no interruptions and far better

 z195paula  Organized review of information to determine relationship or impact

 z195angie  Taking info and try to categorize - look for meaning.

 z195kathy  GREAT PAULA

 z195jim  Going past the parroting of information...delving into the who, what, where, when, how and whys....

 z195steven  Taking things apart and looking at the individual pieces ... seeing how they fit together

 z195estelle  to organize information to be understood

 z195renee  Analysis is taking pieces of information and looking to see how they fit together

 z195jim  And....the so whats......

 z195lynne  I started it several time; and still don't get it.  I have not date I can pass it, but......

 z195kathy  IF YOU LOOK AT DESCRIPTION - HOW IS THAT DIFFERENT THAN ANALYSIS

 z195lynne  Sorry, I have no doubt I can compete it, but

 z195bob  kathy-the dissemenation of information

 z195kathy  FROM ANALYSIS

 z195paula  Description is what - Analysis is how and why

 fac19  kathy - let me add this too....think about this - before we 'analyze' an assignment what is the FIRST thing you must do

 z195estelle  i agree with Paula's answer

 z195steven  Paula -- great!

 z195george  different than description or analysis?

 z195angie  Analysis is trying to make sense of the components

 z195estelle  you must understand the assignment before you analyze it

 z195bob  great Paula I was going to say that too...ha! Not.

 z195lynne  Understand the assignment

 z195bill  fac understand and comprehend

 z195jim  True...think there's a building block approach to analysis....

 fac19  we may have to do some description to get to analysis granted...but often some students can not seem to get beyond just the descriptive phase whichis what we try to do in SBLM

 z195renee  Understand what your reading.

 z195paula  FAc19 - context is important too

 z195bill  Get the feel and flavor of what you are reading

 z195kathy  WHEN DOING A PAPER - WHAT IS DESCRIPTION VERSUS ANALYSIS

 z195estelle  you know for those who are probably younger than Kathy wouldn't understand this, but back in the day they taught in school speed reading, which left alot to be desired for comprehension

 z195jan  Description is understanding all of the information

 fac19  renee - yes thanks! ...read the mission understand the mission.. if were asked to dig a hole in the ground that is great, but if your plans ae upside down you ave a problem - you were then expected to go UP vs DOWN with your project

 z195bob  Analysis is getting ijto the weeds

 z195deb  kathy - description is repeating what you have researched - analysis is explaining what you have researched

 z195lynne  description can be spitting out what you heard.  Analysis is breaking in down

 z195renee  Understanding and comprehending all of the information and coming up with an outline of that information to analyze

 z195angie  Description is regurgitating what was found...analysis is making sense of the data.

 z195paula  Yes - Lynne.  Ditto!!

 z195kathy  YEAH - YOU GOT IT

 z195george  you can describe a problem, but analysis is taking the apporach to do something about it

 z195renee  Ditto George.

 z195bill  kath--description is spelling out the facts analysis is explaining  and understanding the data

 z195bob  ditto george

 fac19  and there are different ways to anyze something - so it is important to tell the reader or person being breifed what to expect..how it is you are going to analyze something....

 z195jan  analysis would be understanding how the problem affects other "stuff"

 fac19  kathy - are u going to go into the different ways to analyze something...

 z195paula  FAC19 - Approach for analysis will depend on the problem or data available

 z195jim  Ah...our introduction....giving readers a background....feel for where we're going....

 z195jim  And how we're going to get there.

 z195kathy  SURE - WHAT ARE SOME OF THE WAYS TO ANALYZE - IN YOUR CURRENT POSITIONS

 fac19  yes exactly paula

 z195steven  In military strength management, we do variance analysis ... how far off are we from the target model

 z195paula  Decision matrix with weighted criteria, pros and cons, interviews are some that I use in my job.

 fac19  'Dr Mary' will also go over this in her writing class in Oct - ways to anaylze

 z195bob  We have to conduct a "crime, trends and Analysis" every month on the major crimes that have occured. Why some are up and why some are down.

 z195kathy  STEVEN - CAN YOU EXPLAIN

 z195renee  Matrices, BOA reports.

 z195estelle  We analyze budget expedentures/manpowertargets to see if we are on target

 z195jim  Taking a look at the processes that we "do" every day....break them down....see who's doing what to whom.....who's adding value....who's just wasting time....etc.  TQM-like process analysis...

 z195bill  kathy-Price/cost analysis

 fac19  we will do a lot of matrix analysis in phase 2...you all need to be familiar with that one

 z195steven  Our garrisons conduct quarterly management reviews ... another variance analysis ... how close are we to being on target ... are we under the target or over the target ... if you are under, you need to requisition more people

 z195angie  Information papers, research analyses on new information systems...

 z195deb  Threat analysis - looking at intel and current FP status of the installation to see if we are doing what we should be doing

 z195lynne  I guess we analysis situation without being conscious of it.

 z195steven  We also do forecasting ... what will our strength be 6 months from now ... 9 months from now?

 z195bob  good point Lynne

 z195renee  We have been heavily involved with forecasting up to 5 years out.

 z195kathy  DOES ANYONE USE THE DECISION MAKING TOOLS DESCRIBED IN PHASE 1

 fac19  ok these are good but what are some other specific ways to look at doing these analysis - ie if we had to analysze the weather lately what would you do?

 z195bob  not in my current job

 z195estelle  Renee yes in a budget POM

 z195jim  Yes....actually use decision matrices quite often....

 z195paula  Fac 19 - Trend analysis

 fac19  ok good paula

 z195lynne  Honestly, I only use the decision making tool when in a classroom setting.

 fac19  then what do u do with those trends

 z195bill  look at past data and trends, statiscics

 z195steven  We conducted a study of implementing a Distance Learning New Employee Orientation ... we developed matrixes based upon costs of various courses of action ... the most expensive and the cheapest are not the best courses of action

 z195renee  I use these tools daily, weekly and monthly.

 z195estelle  based on historical numbers, we use that in the projections for the future

 z195brad  Kathy, I have used decision matrices in past jobs

 fac19  how about compare and contrast - what is the difference between the two?

 z195renee  The tools are used to see where we were, where we are now and where we want to be in the future.

 z195steven  Fac 19 ... how are they the same .. how are they different?

 fac19  you will be asked to do a compare and contrast so it is important for you to know the difference

 z195paula  In Army Recruiting, we use Trend Analysis alot...Like are we going to make our enlisted accession mission of recruits

 z195bob  The tools are just that. A means for us to make a informed decision'

 z195jim  Steven...that usually comes to the "best value" methodology....which you arrive at through the analytical process.

 fac19  steven exaclty

 z195lynne  I should have said I only put my decision making tools in writing in the classroom.  Compare and contrast is something we can't help but use.

 fac19  another analysis technique is cause and effect

 z195lynne  essential and unessential is one

 z195paula  Fac 19 - Data Flow Charts fit in with this

 z195steven  We color code a lot of things ... green, amber, red ... green=good to go ... red=mission failure

 z195estelle  Fac19 I know that well, there was a time when i had a group of people that worked for me that gave me an answer but failed to tell me if we did something this would happen.   I learned real quick

 z195kathy  WHAT ABOUT THE DIAGNOSTIC WE JUST DID

 z195kathy  HOW DID WE ANALYZE

 fac19  one thing we use here in the college is a thing called the implications wheel- this is when you ask what are the 2nd and 3rd order implications of an action

 fac19  steven cloro coding is very big- for those who do not use this or are familair what are the three collors used...military folks love this

 z195paula  Kathy - Two different types of analysis - interpretation of fact from written, and then from data

 z195estelle  what is cloro coding?

 z195kathy  PAULA - EXACTLY

 fac19  where does the color coding idea come from do u think?

 z195estelle  oh color coding, never mind

 z195george  Paula - you've done you're homework!

 fac19  color coding i meant to say estelle

 z195steven  Kathy ... the number crunching was very easy ... a objective answer was required ... the deal about the new manager was much more challenging ... had to really think about qualitative criteria and it made my head hurt

 z195jim  Traffic lights......

 z195jim  Or visual learners?

 fac19  installations use color coding on a key analysis tool

 z195paula  George - my job title has been "Analyst" since 1989, I better know something about it!

 z195kathy  WE LOOKED AT FACTS AND WHAT OTHER TYPES OF DATA

 fac19  jim - what are the colors then

 z195jim  Green/Amber/Red

 fac19  yes thanks

 z195jim  Bubble charts....gumball charts.....

 z195jim  Lots of red....watch out....

 z195renee  We use them in our daily production reports.

 z195george  Paula - I can tell!

 fac19  'a pitcure is worth' etc etc

 z195estelle  Kathy relevancy, opinoins

 z195jim  Lots of green....things are good to go....OR someone's not telling the whole truth.....

 z195kathy {action} )

 z195dave  My concern w/ RAG coding is it's often an oversimplification, and people will do anything to keep something out of the red - regardless of common sense

 z195bob  good jim

 z195kathy  ESTELLE - YES

 z195angie  agree with Dave...

 z195lynne  I agree with dave

 z195paula  Fac 19 -  Quick way to tell status or impact, everyone recognizes red-amber-green

 z195jim  Honesty in analysis is key....

 z195estelle  But aren't most men color blind :-)

 fac19  kathy - before we move on i'd like to saty with this tiopic for a minute

 z195george  bias can alter your analysis if you're not careful

 z195david {enters}

 z195steven  Estelle ... yes

 z195jim  If you want to blow smoke to make someone feel good....better hope that things will be good to go once the smoke clears....

 z195bob  hey-estelle

 z195paula  Good one Estelle!

 z195debbie {enters}

 fac19  what major area in the Army do we rate things - what is that called

 z195jim  Estelle....a technique is to put G - A - R in the middle of the colored bubbles....for just such an occation.....

 z195lynne  a good analylist can skew any date.

 z195paula  Jim- where there's smoke, there's fire!

 z195jim  Only if you want to see fire....

 fac19  you will have a lesson on this later

 z195dave  Sometimes it's hard not to want to shoot the messenger

 z195debbie  Sorry I'm late

 z195steven  FAC 19 ... are you referring to Unit Status Reporting?

 z195lynne  We rate mobilization ready.

 z195jim  Readiness?

 fac19  yes steven

 z195paula  Lynne- I have a T-shirt that says "If all else fails, manipulate the data!"

 fac19  yes exactly readiness

 z195jim  I was an ORSA....I used to ask...."What do you want the answer to be?"

 fac19  and is there only objective data in readiness reporting

 z195george  lynne - exactly, like political analysts

 z195jim  Yes....and no, Johann....at least as I remember it.

 z195angie  that is a good one Jim.

 z195paula  Jim - I got my T-Shirt from an ORSA club.

 z195steven  Fac 19 ... no, there is room for subjective upgrades and downgrades in the system ... usually based upon training

 z195deb  Installation Status Report & National Threat Levels

 fac19  sometime the anlaysis is great but we look at other things that kathy was alluding to

 z195lynne  commanders can be subjective in upgrade Soldier readiness

 z195debbie  analysis is only as good as the analyst doing it

 fac19  ok i think we made that point ...ok kathy - back to you

 z195estelle  I usually do an analysis, give my boss the alternatives, then he gives me his spin and i back into it.

 z195kathy  ANALYSIS HELPS US DISTINGUISH BETWEEN WHAT TYPES OF THINGS?

 z195paula  Fact and opinion

 z195bob  factas and opions

 fac19  you will be asked to analyze the readiness of our armed forces at some point in the program

 z195estelle  cause and effect

 z195bill  -kathy-facts and fiction

 z195jim  Helps validate assumptions....

 z195angie  evaluate alternatives

 z195renee  Evaluates relevancy

 z195bob  all the above?

 z195george  the way things are and the way we think things are

 fac19  do we need some assunmptions to do analysis - ie are assumptons bad?

 z195jim  No, assumptions aren't bad at all....

 z195george  fac19 - not always

 z195jan  no but they should be stated

 z195estelle  you have to have assumptions to do an an analysis

 fac19  ok as long as what jim?

 z195bob  assumptions are like opions

 z195paula  Yes!  Assumptions are essential if the facts are cloudy

 z195bill  fac-yes but analysis prove them right or wrong

 z195jim  But you have to validate them....ensure that they're somewhat based in trends....some past facts....etc.

 z195deb  Not as long as you know they are assumptions rather than fact

 fac19  what do assumptions have to be then

 z195steven  Assumptions provide a reference point and an idea about what is already known

 z195debbie  The facts are just the facts, we have to manipulate the data to get the correct answer

 z195brad  Kathy, relevant adn irrelevant

 z195bill  analyzed

 z195paula  Assumption is your best guess

 z195dave  Need to understand what the assumptions are - and be ready to change if data doesn't bear out

 z195jim  Check if they're applicable....try to make them facts if possible.....as you go through the process.

 z195lynne  assumption have to be an education guess

 z195george  you may have to assume to get to a point where you can get more facts

 z195jim  They give you a starting point to jump off from.

 fac19  should they be based on some possible likelihood of occuring

 z195george  jim - as long as it's not a cliff

 z195lynne  fac - yes

 z195jim  Use them as the first rounds fired....and adjust from the impact points...

 z195paula  FAc 19 - Those sound more likes risks

 z195deb  fac - yes

 z195bob  fac yes

 z195angie  fac - no they are not bad, they can be used to form a theory

 z195jim  Yes, exactly....

 fac19  can we assume it is going to snow in Feb in Germany?

 z195angie  yes

 z195jim  Yes....

 z195bob  no

 z195brad  Fac, Likelihood and confidence in knowing that likelyhood

 z195jim  And it will rain here in Texas.

 z195angie  yes

 z195debbie  you know what they say about asumptions

 z195bob  everyone has one???

 fac19  can we assume it is going to be warmer in Texas than in Germnay in Feb?

 z195kathy  CHALLENGE, CHALLENGE

 z195jim  No Bob....those are opinions...

 z195bob  YES

 z195renee  Yes

 z195jim  It depends Johann....

 z195estelle  Germany!

 z195bob  I didn't mean opinions

 z195steven  Yes ... short sleeve shirts and shorts in Feb in Texas ... lots of great Restaurants

 z195jan  warmer compared to what?

 fac19  but is it a safe assumption

 z195deb  yes

 fac19  wanrer than germany jan

 z195bill  yes

 z195steven  You can take it to the bank!

 z195renee  yes

 z195angie  yes, it is likely to be warmer

 z195bob  yes

 z195debbie  Steven, the promoter

 z195bob  yes

 z195bob  I back Steven

 z195angie  the assumptions are based on past experiences and data

 z195paula  Go Steven!

 z195steven  And a quick shopping trip to Mexico!

 fac19  sosome assumptions are based on a previous expernece , data, etc there is some factual basis in making the assumption

 z195brad  It is more likly to be waerer in Texas than Germnay based on past weather

 z195renee  Yes

 z195debbie  but what about today if making an assumption from past weather patterns that have seemed to change dramatically - we have to adjust assumptions

 z195angie  fac-yes.

 z195paula  fac 19 - agree

 z195george  yes

 z195deb  fac - agree

 z195bill  fac--yes agree

 z195bob  Its couldy with rain in Germany

 fac19  ok lets continue kathy - sorry for butting in som much today

 z195bob  and cold

 z195lynne  fac:  I guess you really like this subject.

 z195kathy  HOW CAN YOU DETERMINE IF YOU HAVE OVER ANALYZED?

 z195steven  and anti-american

 z195debbie  you can never over-analyze!

 z195steven  By the morale of your employees

 fac19  oh really?

 z195paula  Kathy - Wow!!  I think I might have that problem...

 z195lynne  If you are in the weed, are you over analyzing?

 z195bob  Is that a Ralph Peters joke?

 z195george  if you're unable to begin to synthesize

 fac19  does everyone agree with debbie?

 z195jim  Of course you can overanalyze a problem....

 z195kathy  DEBBIE - EXPLAIN

 z195david  You've over-analyzed if you the problem seems to be insurmountable.

 z195jim  Think about the stock market.....

 z195deb  Agree with George

 z195bill  kath-no clear cut decision or position

 z195bob  fac-yes

 z195renee  You can definitely over analyze

 z195angie  if you are unable to make a decision...too many issues.

 z195kathy  RELATE IT TO DEPTH AND BREADTH

 z195debbie  I think y ou have to make sure you have looked at EVERYTHING before you go on -

 z195jim  If you do your research....and you have 80% confidence that a stock is going to boom...but you want to get to the 95% confidence point before buying...you cuould miss out.

 fac19  paralysis by analysis - is that the saying??

 z195renee  Yes - Fac

 z195angie  fac- yes.

 z195kathy  FAC - SOUNDS GOOD

 z195george  yes, we do it here all the time

 z195deb  debbie - but at some point you have to move on

 z195debbie  there is a happy medium

 z195debbie  I agree, deb

 fac19  what is the big constraint we are talking about here.

 z195debbie  TIME

 z195bob  at some point you need to say enough!

 z195david  Fac- agree, Also you can "what-if" a scenario to death.

 z195jim  Time, money, resources

 z195dave  Debbie - Paralysis through analysis

 fac19  debbie - yes that is it

 z195renee  time, money,

 fac19  all three

 fac19  of the three jim - which is the most important

 z195steven  Jim ... good point ... your level of confidence in the outcome determines the amount of analysis needed -- no sense getting a kidney removed in surgery if you haven't done the biopsy

 z195jim  Time

 z195angie  yes, time...critical decisions have to be made.

 z195jim  They're not making any more of it.

 fac19  can't you 'buy' time

 fac19  time is a function of people you have

 z195dave  Fac - to a point

 z195bob  depends

 z195jim  Hmmmm....sometimes.....

 z195kathy  DOES IT DEPEND ON THE DECISION AT HAND?

 fac19  cant you buy more time

 z195brad  Fac - time, time eats money

 z195estelle  Fac I think its the mission which is at stake

 z195steven  Fac 19 ... I have worked for successful leaders who lead by not making a decision

 z195debbie  sometimes I have bought more time

 z195angie  fac- don't quite understand where you are going with that...

 z195george  you can trade one for another of the three, but you can't move all at once

 z195renee  It depends on what is at stake, critical or non-critical.

 z195brad  you can not buy time, but time can cost you money

 z195angie  Agree with Renee

 z195dave  I hear faster better cheaper all the time - I don't hear faster better more costly enough

 z195jim  I said time...because in decision making....depending on how quickly I need an answer...will determine how much time I apply to analysis.

 z195paula  Yes, Brad

 fac19  if money is more imporant we can buy people and hence time (work output) and material and other things..so is time vs money more imporant

 z195estelle  Fac19 mission

 z195jim  If I'm buying a car or a house...I might take weeks or months to analyze what's best....if a grenade came into my cubicle right now...I would have something less than 4 seconds to decide what to do....

 z195paula  Sometimes money doesn't matter, only one person can do certain things and there's only 24hr/da

 z195lynne  fac..thanks..I didn't know where you were going.

 z195angie  time is more important - like Jim said, you can't get more of it.

 z195debbie  it also depends on the topic you are analyzing, life or death issues or office decisions

 z195renee  time comes first because we all have a mission to accomplish

 z195steven  All resources -- time, money, people -- need to factor into the analysis  -- depending on situation some are weighted more heavily than others

 z195angie  yes, agree with Steven.

 fac19  paula - yes one person can only do so much in 24 hrs...but if i have money i can get 2 peoiple to do twice as much

 z195renee  Agree steven.

 z195deb  steven - agree

 z195angie  fac - maybe...not always.

 z195debbie  I agree steven, to need to look at the big picture, not just one fact

 z195renee  We've been on a hiring crunch for 2+ years, so time is an issue here. Do more with less.

 z195paula  fac19 - sometimes this works, but if the 1st has to train the 2d, no improvement in productivity in the short term

 z195deb  fac - sometimes there are too many cooks watching the stew and you buy time with no result

 z195renee  I used to have a team of seven to service 4000+, now I have three

 z195dave  Fac - there are almost always diminishing returns on that investment - it can also get to the point that more staff slows things down

 z195kathy  HOW DOES ANALYSIS INTERACT WITH CRITICAL THINKING?

 z195debbie  renee, that's what's happing in every area of the Army

 z195renee  Agree with you Dave

 z195paula  Dave - been there, done that!

 fac19  i am just getting you all to look at analysis and consider the value of time vs money vs other factors...in reality money is often fixed and finite in the govt so time becomes keyi

 z195steven  Analysis helps you identify what questions you need to ask

 z195lynne  Can you analize without critical thinking?

 z195jan  no

 z195deb  kathy - you use one to do the other

 z195debbie  not effectively

 z195paula  fac 19 - especially at the installation level

 z195bob  not really

 z195angie  Analyzing is a part of critical thinking...it is a component.

 z195george  higher order thinking is needed

 z195renee  You can't analyze and not use critical thinking. It would be very ineffective. H.O. T.

 z195kathy  ANGIE - WHERE DOES IT FALL

 z195estelle  critical thinking allows you to look at an alternative for accuracy, depth, breadth, et.c

 fac19  what is HOT renne- just so eveyone knows

 z195renee  Higher Order THinking.

 fac19  ok

 z195kathy  LOOK AT BLOOMS TAXONOMY

 z195george  kathy - bloom's taxonomy of analysis, synthesis, and evaluation

 z195bob  Evaluation

 z195bob  Kathy-Evaluation??

 z195renee  Evaluation?

 z195kathy  WHERE IN THE HIERARCHY AND WHY

 z195george  evaluation is the top step

 z195bill  top

 z195george  it's where you can make informed decissions

 z195bob  Throughout all the steps-kathy?

 z195debbie  last because you have to get the knowledge, comp, application, etc. to mek the evaluation

 z195angie  Kathy - Are you referring to analysis or evaluation?

 z195jim  I agree with Bob.

 z195renee  At the top because you have to have the pieces of information to start with to make good decision.

 z195kathy  GEORGE - YES

 z195kathy  ANGIE - ANALYSIS

 z195kathy  GEORGE - WHY?

 z195jim  Critical thinking is applied across all steps in Bloom's Taxonomy...

 z195dave  Seems like to get out of the "box" all three

 z195angie  Oh, it is throughout the process.

 z195george  you may have more than one solution or outcome; evaluation will help choose the best one (HOT)

 z195bob  so its' not that at the point of CT that you have to strain like in the final step of eval?

 z195kathy  WHAT SUPPORTS ANALYSIS?

 z195jim  Application/Comprehension/Knowledge....

 z195bob  Application

 z195kathy  YEAH, YEAH - YOU GUYS ROCK

 z195kathy  SORRY - I SPEND TOO MUCH TIME WITH THE INTERNS!

 z195debbie  you go, Jim

 z195angie  agree with Jim

 z195jim  Hey...that was just description. :D

 z195jim  Parroting of facts

 fac19  akthy- will u discuss difference betwen analysis and synthsis

 z195kathy  SURE - LETS ASK FIRST WHAT IS SYNTHESIS?

 fac19  your self reflect paper shuld be more than just analysis as i have shared with some of you

 z195george  putting the pieces together

 z195debbie  catagorizing your information

 fac19  debbie is catergiz synthsis?

 z195angie  when you create something new from the analysis

 z195jan  synthesis is applying new information and creating new scenarios

 z195estelle  I am arguing with myself in my paper

 z195bill  Analysis information categorized, synthesis is creating something new and different

 z195debbie  sorry, was describing analysis

 fac19  ok

 z195kathy  ESTELLE YOU WILL LOSE

 z195george  making something new from what you have

 z195steven  Being creative with what you learned from your analysis

 z195lynne  separating and then bringing it all together...

 z195debbie  I think this is where non creative people have their biggest problem

 z195deb  taking pieces of information and developing somthing new

 fac19  in your self reflect paper you should be developing a plan for your personal growth (something new) with what info you learned from your anlaysis of the instruments

 z195kathy  IS ANYONE HAVING DIFFICULTY WITH THAT - IN DOING THEIR PAPERS SO FAR?

 z195angie  no

 z195paula  Kathy - YESSSSS

 z195estelle  a plan?

 z195debbie  sometimes I have a problem with "well I have all the information, now what do I do with it?"

 z195george  yes

 z195lynne  yes

 z195jan  yes

 z195bob  yes

 z195steven  Its hard to do in the number of pages allotted

 z195kathy  DEBBIE - ME TOO

 z195jim  Not yet....

 z195estelle  Well Fac it looks like you have your hands full with all of us :-)

 z195debbie  it's also hard to be objective about yourself

 z195lynne  I can't write that many pages about myself..

 z195renee  No problems with the paper.

 fac19  u must read this assignment carefully and the assessment form i sent you...that is what analysis step one ios all about read the mission understand the problem

 z195steven  Its hard to take all the self assessments, do the synthesis and then write in the pages allotted

 z195debbie  I took a test online today that said I was completely another personality type than the first -?

 z195george  we have met the prolem and it is us

 z195paula  Fac 19 - Got the mission, I'm still don't know what I want to be when I grow up.

 z195lynne  yes, george

 z195steven  George ... agreed!

 z195angie  Paula, me too.

 z195dave  Debbie - should we change your screen name to Sybil?

 z195debbie  I'm a gemini and I argue with myself all the time

 z195debbie  probably, dave

 z195kathy  FAC - ANY ADVICE ON DEPTH?

 z195estelle  i'm a gemini also

 fac19  most folks who do not do well on evaluation in the later portion of the program do not analysis the problem itself well - right answer to the wrong problem or question unfortunaeltyr

 z195debbie  estelle, we have to talk

 z195kathy  ALL FOUR OF YOU

 z195bill  good-kathy

 z195george  kathy - good one : )

 fac19  a lot of material to cver so try to baance your dsicssion in the page legthn recommended...u can go over but no too much ie for 5 pages 10 would be to much and 2 too little

 fac19  ok we are almost finsihed here- anything else kathy

 z195kathy  NO - I THINK WE REALLY ALL DID GREAT!

 z195debbie  I always write too much and go back and edit - it's hard

 z195bob  Kathy-Great job

 z195steven  Kathy ... tough topic ... great lead!

 z195george  kathy- is that your analysis?

 z195bill  Good job kathy

 z195paula  Great discussion - we're really getting into this!

 z195kathy  YES

 fac19  here is a tip if you have not alredy do so...type your LAs and caucusss entireis in word first, then cut and paste

 z195jim  Kathy...agree.  Tough topic....

 z195debbie  i love these discussions

 z195renee  Great job Kathy.

 z195jim  Good job!

 fac19  if your systme goes down or u are a bad speler like me 'word' will help

 z195george  excellent kathy

 z195debbie  Kathy, you rock

 z195dave  Kathy - great job; Everyone: have a successful close-out and happy new FY

 z195estelle  Kathy you go girl!!!

 z195deb  Good Job Kathy.

 z195angie  Thanks Kathy

 z195kathy  THANKS - HAVE A GREAT WEEK!!

 fac19  next week is jim and problem solving

 z195bob  Bye everyone, have a great week

 z195jim  Take care everyone....

 z195bob {leaves}

 z195steven  Adios from Texas!

 z195estelle  Later classmates...........

 fac19  thanks akthy - very good facilitation

 z195debbie  I get to solve everyone's problems!

 z195paula {leaves}

 z195angie  Bye-bye!

 z195steven {leaves}

 z195lynne  Great jod kathy........thank yo

 z195steven {enters}

 z195renee {leaves}

 z195steven {leaves}

 z195jan {leaves}

 z195george  so long, have a good week

 z195brad {leaves}

 z195george {leaves}

 z195dave {leaves}

 z195estelle {leaves}

 z195david {leaves}

 z195deb  Bye

 z195lynne  Good bye

 z195lynne {leaves}

 z195jim {leaves}

 z195bill {leaves}

 z195deb {leaves}

 z195angie {leaves}

 z195debbie {leaves}

 z195kathy {leaves}

 fac19 {leaves}
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The VSM began with a discussion of whether or not people were going to watch the debate.  I watched the first Presidential debate.  I like most of the rest of the American public, thought that John Kerry won the debate.  However, the fact that he is a better debater doesn’t mean he’ll get my vote.


The first question that surfaced centered around taking the analysis and synthesis quiz.  Most of the students had.  I also took the exam.  I didn’t find any problems taking the quiz either, other than what most people voiced, taking the exam without interruptions.


The second question centered around analysis and what is analysis in one’s own words.  There were several correct answers.  The one I most closely related to was Steven’s definition, “Taking things apart and looking at the individual pieces ... seeing how they fit together.”  In my own words, analysis is dissecting the whole into pieces, and looking at the pieces to see how they all fit together and why.  Description is more general than analysis.  It is the process of trying to understand the problem by simply “regurgitating” what you have read.


The next question dealt with ways in which we analyze different situations at our current job.  There were several good examples of how others do it, such as how military strength management does it, crime analysis, price cost analysis, etc.  As a training developer, we use a needs analysis to determine which solution to take to a military problem.  For example, Soldiers may be having problems identifying combat vehicles.  The easy solution would be to increase the amount of time training combat identification in core courses.  The actual solution may be because of faulty sighting devices (materiel versus training).


The next question centered on whether or not we used any of the decision making tools from phase I in our current jobs.  I personally don’t use any of the tools described in phase I.  I normally use a decision brief format for problems requiring resolution.  Most of the leaders in my organization use the same process.  This requires identification of the problem, facts and assumptions, COA development, analysis of each COA and a recommendation.  The leader makes the decision based on the brief placed in front of him.


The group went further to talk about the exercise we did which asked the student to determine if the phrase was a fact, assumption or an opinion.  Conducting analysis helps us to validate what is what.  Determining facts are critical in good decision making.  Assumptions and opinions can lead to bias, which can possibly taint the decision maker’s thought process leading to a poor decision.  Assumptions, although sometimes dangerous, are helpful when the facts are not clear, but THEY MUST BE IDENTIFIED UP FRONT AND LABELED AS ASSUMPTIONS.


Another question of interest brought up was is it possible to over-analyze situations.  I answer that emphatically, YES.  Dave hit the nail on the head when he said, “paralysis through analysis”.  In all my years of military decision making, I’ve NEVER had all the facts, but I have more times than not, had enough information to make a decision.  More discussion went on around time.  Sometimes, additional time is needed, but its all mission dependent.  Sometimes, your decision impacts others decision and flexibility is not an option.  Certainly, if additional time is available, you would like the option to request an extension.  Again over-analyzing often does nothing to affect the decision other than hold the decision up.


How does critical thinking and analysis interact?  I concur with Angie.  Analysis is part of critical thinking.  It happens up front when you are dissecting the problem into its parts.  For training developers, analysis is the first step in the training development process: analysis, design, development, implementation and evaluation.  Quite honestly, I don’t remember the book version of the differences between analysis and synthesis.


The analysis VSM ended with discussing the Self-Analysis paper.  I didn’t really find the paper that difficult.  I started with reading carefully the assignment.  I didn’t look at Johann’s criteria, which undoubtedly, I will regret later.  I outlined my paper.  When I wrote my paper, I ended up about 5 pages over the requirement, so I had to prioritize what I wanted to hit.


All in all, I thought Kathy did a great job facilitating the VSM.  She asked leading questions, kept the audience on topic, and used Johann’s comments as a lead in to a new question.
