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 z155barbara {enters}

 z155barbara {leaves}

 z195debbie {enters}

 z195jason {enters}

 z195jason  hello Debbie

 z195jan {enters}

 z195renee {enters}

 z195renee  Good morning!

 z195renee  R we early birds?

 z195bart {enters}

 z195bob {enters}

 z195jason  yep

 z195debbie  hello all

 z195bart  Good morning...

 z195bob  Hi all

 z195jim {enters}

 z195jim  Good morning, everyone.

 z195bob  I didn't "plan" for this....

 z195lynne {enters}

 z195paula {enters}

 z195brad {enters}

 fac19 {enters}

 z195dave {enters}

 z195bill {enters}

 z195angie {enters}

 z195kathy {enters}

 z195estelle {enters}

 z195david {enters}

 z195george {enters}

 fac19  hi all

 z195kathy  Good Morning!

 z195bill  good morning

 z195george  hello fac19

 fac19  steven will be excused today andf we ares just waiting on deb P

 z195bob  hello

 z195jason  Before we get started, I want to thank everyone for the cards, the emails, but most of all for your thoughts and prayers

 fac19  could someone call her in a minute or two

 z195renee  I'll call Deb

 fac19  ok thanks

 z195angie  good morning everybody!

 fac19  jason - hope all is well at home...thanks for holding your end up in the midst of all that you have been through

 z195renee  Johann - Deb P is having technical difficulties

 fac19  ok thanks

 z195renee  Fac19- She has logged in 4 different times and can't get the connection

 fac19  anything in general for me before we start?

 z195estelle  Johann, yes.  If we are not attending AUSA, why do we need to stay until thursday?

 fac19  i wil send her an email letting her not to sweat it

 z195jason  holding up well considering the circumstances

 z195jason  got your card last night Johann, and finally the LZ XRAY AAR last Saturday

 fac19  estelle - i sent u an email on this and maybe u did not see it..if u are NOT attending AUSA then you do not stay...only those who are staying wil levae on Thurs at 1200 or I hope @ 1130

 z195estelle  Johann, I guess I didn't see the email.  Thanks

 z195david  Johann, is a uniform required for the AUSA convention??

 z195deb {enters}

 z195deb  FINALLY - SORRY FOR THE DELAY!  COULDN'T GET IN!

 z195jason  hello Deb

 fac19  everyon has completed their leader paper..but do not finlaizer the briefing portion until i have sent you comments on the paper and a CSA sample of a slide set he sent the president

 z195deb  IS EVERYONE READY TO START OR HAVE YOU ALREADY STARTED?

 z195debbie  waiting on you, deb

 z195jason  you just missed us Deb, we started at 9 this week

 z195renee  Ready to get started

 z195jason  you didnt get the email?

 fac19  wow that was close almost lost our leader

 z195jason  J/K

 z195deb  OK - WHAT IS THE PURPOSE OF PLANNING?

 z195kathy  To identify what is to be achieved

 z195jim  To get us from intent to reality....

 z195debbie  determine objectives, tasks priorities and set goals

 z195bill  to become a successful leader

 z195estelle  To set goals

 z195george  to insure mission accomplishment

 z195bob  to function effectively

 z195paula  Let everyone know what they need to do when - figure out contingencies

 z195bart  to make things happen

 z195david  To set priorities

 z195lynne  to flush out possible problems

 z195angie  to organize in order to get things accomplished

 z195deb  GREAT - NOW WHAT IS INVOLVED IN GOOD PLANNING/WHAT ARE THE SEVEN STEPS OF PLANNING?

 z195bart  Identify precisely what is to be achieved

 z195estelle  Establish intent

 z195angie  set goals

 z195renee  Determine objectives/tasks

 z195kathy  Establish priorities

 z195george  determine tasks

 z195bill  increase customer value

 z195bart  Take stock of your current position

 z195jim  Follow up....

 z195lynne  prepare

 z195bob  establish intent, set goals, determine obj, determine tasks, estabhish priorities and follow up

 z195bart  Evaluate whether the effort, costs and implications of achieving your plan are worth the achievement.

 z195bart  Assess the impact of your plan on your organization and the people within, and outside your organization.

 fac19  can i insert question here

 z195bob  no, were on a roll

 z195deb  GREAT - DO WE ACTUALLY REALIZE WE ARE GOING THROUGH EACH OF THESE STEPS?

 z195deb  FAC - YES

 fac19  what does intent mean?

 z195bob  set objective fac 19

 z195estelle  A plan, measurable goal

 z195george  what you want to accomplish

 z195angie  what the purpose is...

 z195paula  Intent = scope or purpose

 z195bart  outcome

 z195dave  Identify desired outcomes

 z195jim  Intent is taking what the boss wants (or what you think he wants)

 z195deb  THE INTENT IS WHAT THE FINAL PURPOSE IS

 z195renee  identify desired/End results

 z195angie  Deb - not always

 fac19  how does one know what the itent is? - how can you find out?

 z195debbie  the intent is the final goals

 z195dave  talk. scope clarification, etc

 z195deb  ANGIE - PLEASE EXPLAIN

 z195bob  sometimes yes and no

 z195debbie  you have to analyze what it is you want to accomplish

 z195paula  Intent is determined by the project sponsor

 z195bart  may be identified by higher positions or from within the organization

 z195renee  Evaluate

 z195estelle  the supervisor should clearly set out the objectives of the intent

 z195angie  Deb - in chaos you don't always have the calmness to think things through step by step

 fac19  how do u know hat the intent is from the supv or sponsor

 z195george  he gives direction

 z195bart  intent is directed.

 z195estelle  there should be clear directio

 z195jim  Sometimes it's specified.....

 z195estelle  direction

 z195jim  Sometimes it's interpreted.

 z195bob  fac 19 the sponsor/supervisor should state it.

 z195jan  Sometimes the intent changes

 z195george  sometimes you have to ask

 z195debbie  following the chain of command, you get  your orders

 z195david  Fac- ask. Nothing worse than getting the intent wrong.

 fac19  what if they do not state it

 z195paula  Fac 19 - I get intent in writing - it is part of our organization process

 z195bill  sometime it is implied

 z195kathy  you need to ask

 z195david  Critical thinking.

 fac19  kathy - ok that is it

 z195kathy  you need to get clarification

 z195bart  what david said before fac19 question - ask.

 z195george  paula-good point

 z195bill  don't assume

 z195bob  fac 19 Vulcan mind meld

 z195brad  Leader needs to state clear direction and vision.

 z195angie  Fac - a good leader communicates the intent

 fac19  ok deb continue

 z195jason  reat point paula

 z195debbie  good, we're back to Star Trek comparisions

 z195deb  HOW DO THE ARMY'S THREE PLANNING CYCLES RELATE TO EACH OTHER?

 z195deb  WHAT ARE THE THREE PLANNING CYCLES?

 z195jim  I kind of liked the way the planning cycles are like increasingly powerful lenses in a microscope....

 z195kathy  they set near term, short term and long term planning goals

 z195estelle  They relate because they are all planning cycles which can interrelate

 z195bart  jim - good analogy.

 z195angie  Deb - planning/preparing, executing, and assessing...

 z195bob  near, short and long tems

 z195jim  Also like a previous life....photo interpretation....

 z195bart  different stages in planning cycles.

 z195david  Long range, short range and near term training plans

 z195jim  Looking at film....you find something....you know something's out there....

 z195deb  WHICH CYLES IS THE HARDEST TO PLAN?

 z195jim  YOu zoom in....you get a better idea of what you're looking for....

 z195kathy  short

 z195jim  Finally you key in on the vehicle/formation/etc...

 fac19  when u do your self reflect paper and eventually your taranstion plan in phase 6 you wil be asked to develop a plan

 z195debbie  you have to have an analytical mind to do this successfully - not everyone can see the big picture

 z195bob  yeah short

 z195bart  long range - environment changes over time.

 z195renee  Short term planning

 z195david  Deb, long term. Situations change all the time

 z195estelle  short range

 z195bart  oh, we don't all agree.

 z195angie  I think the short term one is the hardest

 z195deb  ANYONE HAVE SPECIFIC EXPERIENCES WITH ANY OF THESE THEY WOULD LIKE TO SHARE?

 z195angie  It depends on how you think...detail oriented or big picture person

 z195brad  Short term

 z195bill  I think long range because of unforseen change

 z195george  i vote for long term

 z195debbie  but with long range you have time to adjust

 z195bob  short because you can't get the over picture and shoot from th e hip

 z195angie  Agree with debbie on that one.

 z195jim  Long term requires some imaginative and creative thinking at times....

 z195bart  but with long range your targets and environent can change more.

 z195estelle  Yes, when I was on the IPT to stand up the Army Contracting Agency, getting them up and running within 3 months was very difficult

 z195david  Haiti. Strictly a short term plan. Was not on the horizon for long term planning.

 z195bob  estelle, same here...in 97 the civilian guard force had 90 days to mobilize.

 z195debbie  when you are in the process of developing a new agency/program, you have to forsee all the problems quickly.

 z195bart  look at Iraq, short term things looked good, now the environment is changing and we apparently were not expecting what we see now.

 z195bill  good bart

 z195angie  Agree with Bart

 z195george  homeland security was short term at first

 z195debbie  when regionalization occurred with the Personnel offices, it didn't do well when it first stood up because Army set a date but they weren't ready

 z195bob  me too....good comment Bart

 fac19  thius is a good time for others who have not yet contributed to particpate with their comments

 z195deb  SO HOW DOES PLANNING SAY ABOUT US AS LEADERS?

 z195renee  Debbie - Yea we stood up with no SOPS, processes, etc..

 z195bart  homeland security - we work iwth TSA and DHS a lot, they are having a difficult time determining long term objectives

 z195debbie  right, renee..it was a nightmare

 z195lynne  Flexibility has to be a part of a good plan..

 z195bob  bart-I can relate to that.

 z195bill  bart--Is that because of changing environment?

 z195jim  Deb...I think that those leaders that try to do some real planning will always leave those that want to "fly by the seat of their pants" in the dirt.

 z195debbie  Personnel has continually been changing, faster than it can set policy

 z195bart  Leader needs to engage the organization, not work alone to successfully plan.

 z195deb  IS THERE ONE LEADERSHIP STYLE THAT IS BETTER AT PLANNING?

 z195kathy  Maybe we need to look at our planning abilities and determine if it is a strong point, or do we have to employ someone who is strong in that area

 z195jan  a good plan needs to be re-evaluated and periodic changes need to be made

 z195david  Good leaders make good plans.

 z195bart  kathy, good point as mentioned in the reading.

 z195brad  Good leaders invest much time in planning, which makes the excution of the plan smother.

 z195bob  good point Kathy.

 z195angie  Yes - the imaginative types...Fs

 z195bob  not everyone is an SME

 z195jim  Very good point, Kathy....as leaders, we don't have to do it all ourselves.

 z195george  good leaders think of the details others miss

 z195debbie  good leaders can't make good plans if they are being directed to do something with impossible suspenses

 z195lynne  Good leaders make good plans if the information provided is correct.

 z195jim  Good leaders also keep staffs on hand that think of those details as well.

 z195estelle  yea riz good point......

 z195jason  Sorry everyone, I had a distraction, I am following along now

 z195brad  good leaders know the details that are important

 z195kathy  I would think that a really good leader would be able to recognize that about him or herself

 z195bill  Isn't a mark of a good leader to deligate??

 z195renee  Agree with you Jim

 z195kathy  They don't always though

 z195debbie  I agree, bill

 z195deb  IS IT A SIGN OF GOOD LEADERSHIP TO GATHER THE SMES AROUND YOU TO PLAN FOR YOU?

 fac19  are their some MBTI types that are better at planning than others?

 z195jim  I would say so, Fac....

 z195bob  Deb-true.

 z195renee  Deb - Absolutely.

 z195george  yes

 z195kathy  Intuitives

 z195bart  yes.

 z195david  Deb, Not necessarily. I've seen poor leaders with great staffs.

 fac19  sorry deb i thouhgt we were still on the other question

 z195angie  Fac - I said it earlier...Fs

 z195bart  Plus you get their buy-in since they feel they contributed to the process.

 z195debbie  sensing

 z195dave  I think MTBI can highlight some forrest/tree issues strategic vs tactical planners

 z195deb  IS IT POSSIBLE TO PLAN TOO MUCH?

 fac19  think about your MBTI and planning on your own and incorporate this into your self reflect paper

 z195paula  FAC-  Some MBTIs are better in some industries and some are better for others.

 z195george  deb - i think so

 fac19  deb great question

 z195dave  Deb yes, we can overplan

 z195jason  yes, it is possible to plan too much

 z195estelle  I think a thinker would be a good planner

 z195kathy  Yes - you can get lost in the weeds

 z195bill  I think so--

 z195renee  Deb - I think so, because you can lose sight

 z195bart  you can burn valuable time by spending tooooo much time planning.

 z195jason  sometimes you have to trust your instincts

 z195jason  1/3 2/3 is what the army preaches

 z195debbie  I don't think so, if you can see the details and also the big picture

 z195angie  I agree with Jason...instincts are good...experience

 z195george  at some point a plan has to be put in action

 z195lynne  Deb.........you can loose yourself in planning and forget you should be executing

 z195angie  Things don't always go as planned

 fac19  what is the level of planning and detail at arriving at a  solution that the CSA has given as a rule of thumb for his staff

 z195jim  Yes....over planning something is possible.  Look to Patton's quotation about a plan today....vs one next week.

 z195deb  HAS ANYONE USE THE GANTT CHART?  WHAT DO YOU THINK OF IT?

 fac19  wait a bit deb lets go back

 z195angie  I hate it

 z195debbie  but if you set the proper goals, this wouldn't happen

 z195paula  Deb - make sure you don't plan so much that you start to second guess yourself

 z195jan  i see a lot of planning -- to the point that it is too late to execute

 z195dave  Need to continually assess the effectiveness of a plan -

 z195deb  JASON - WHAT IS 1/3 2/3?

 z195bob  I have during a stand up of the civilian guard force for mobilization-it helped.

 fac19  what a bit deb lets go back to the CSA question for a sec

 z195bill  Dave--I concurr

 z195estelle  Wait i want to hear FAC19's answer to his question.

 z195jim  Leaders take 1/3 of available time.....give subordinates 2/3s of the time to complete a task....

 z195david  Fac, _ dont know what CSA rule of thumb is.

 z195jason  thanks jim

 z195jason  you beat me to it

 z195brad  In my PM we live by the gant charts

 z195jim  Nor to I Fac....

 z195bart  Gannt chart woeks better for me for longer term projects with multiple stages.

 z195jim  PERT charts are probably more useful in the long run.....

 z195jim  Provided you keep them updated.

 z195deb  OK - WHT IS THE CSA RULE OF THUMB?

 z195bob  ?????

 z195angie  ???

 z195renee  Deb - ??

 z195george  i don't know

 z195estelle  Johann we're looking for guidance :-)

 z195bill  no idea

 z195debbie  ?

 z195deb  FAC ASKED THAT WE GO BACK TO THIS QUESTION

 fac19  we only have time for what % solution u think...the 100% solution or something less

 z195dave  80

 z195bart  less, 85% is what I hear a lot

 fac19  yes dave that is it...why do u suppose

 z195bob  Is this a jepordy question-fac

 z195estelle  50% (guess)

 z195bob  What is 50

 z195paula  More than 80% wastes time

 z195dave  Pareto distribution 80/20 rule - use whatever numbers you like it's the concept that matters

 z195george  20% is always going to change

 z195paula  ..and other resources

 z195kathy  Because you need room to improve?

 z195bart  may not ever get to 100 percent, or may take to long to get to 100

 fac19  with all that is gong on we have limited time...a 80% solution NOW is bettetr than a 95% solution 2 weeks or 2 months or 2 years from NOW

 z195bart  absoulutye fac19

 z195deb  MAKES SENSE

 z195bill  Ok--got it

 z195bob  fac 19---ahhhh

 z195estelle  otay

 z195paula  Fac19 - Yup.   That's the way

 z195jason  thanks Johann

 z195angie  Fac - agree...but that is hard for perfectionists

 z195jan  we hear the 80/20 rule alot

 fac19  somthng to keep in mind but not all our organizations embrace this nor do all our superviors

 z195renee  Fac 19 - got it now.

 z195bart  but I work with a lot of programs aiming at 100% and won't run on a system until it's 100%

 z195kathy  they use knee jerk

 z195jim  Yes....but I think that the "follow up" and evaluation and adjustment of the plan can get you over 80%

 z195jason  which leads us to the conclusion that you can overplan

 z195george  fac19 - it would also depend on what you're planning though, right

 fac19  yes there are excpetion bart

 z195jim  Can't select the 80% solution and allow it to stay there....

 z195jim  Get something in motion and keep improving on it....

 z195deb  MY BOSS A SIGN THAT SAYS "TRUTH HAS A DATE TIME GROUP" -

 z195angie  Ah, yes Bart & Jim, I agree.

 z195kathy  knee jerk causes re-doing and re-doing, or not implementing at all

 z195bart  But 80% now, is better than 100% in a year.  And you can keep working towards 100%

 fac19  geroge yes - but in general we have to remeber to be action orienteed and not held captive to opur plans - which canchange are are guides just like regulations

 fac19  ok deb continue

 z195george  fac19 - agree; i was thinking of safety matters

 z195jim  Roger that...I want an Air Traffic Control center or a hospital to shoot for a little more precision than 80%

 z195kathy  I bet that ego can really foul things

 fac19  jim - exactly

 z195jason  yes Jim

 z195jim  For that matter, if I had a child in Iraq/Afghanistan...I'd want a little more precision than 80% too...

 z195dave  Jim - I live my life by the 80/20 rule, now I have to go back and question all my past decisions

 z195estelle  i have to be honest.  I try to plan, but usually circumstances don't allow me much time so i just make a decision and goe

 z195bob  so it depends on the mission?

 z195jason  There are examples where there are no margin for error

 z195deb  HOW DOES PLANNING FIT INTO BE, KNOW, DO?

 z195kathy  Dave - look forward to talking with you more about the 80/20

 z195bob  leadership?

 z195george  falls more in the know and do

 z195angie  Deb - It is the Do part of leadership.  Capability to carry out an action through planning.

 z195renee  Deb - Its a direct leader action: operating

 z195estelle  riz :0)

 z195jim  It's part of operating, Deb.....

 z195jan  it relies on the know part also

 z195debbie  I also think it's the KNOW portion - you have to know before you can plan and carry out

 z195bill  deb--it is an integral part

 z195deb  WE TALKED ABOUT THIS ONCE BEFORE BUT WHAT ABOUT PLANNING OUR TIME?

 z195jim  Deb...there are many ways to do it.....

 z195george  time management is key

 z195bob  One of my problems is Time mangement

 z195deb  HAS ANYONE DEVELOPED SOMETHING NEW THAT WORKS SINCE OUR FIRST VSM THAT THEY WOULD LIKE TO SHARE?

 z195jim  Analog:  Franklin planners/Day Timers/Calendars

 fac19  ok lets go back

 z195bill  Sounds good--hard to achieve, sometimes

 z195angie  Deb - I think we are already doing that...time management between work, home and SBLM

 z195jim  Digital:  Outlook/Personal Info Managers/PDAs/Blackberries

 fac19  planning is part of the do portion of b-k-d as jim stated

 z195jan  planners are a good start but once you hit the office ...............

 z195jim  Johann....I think it also encompasses the "know" as well....as planning skills have to be known....don't they?

 z195renee  Yes Jan. How true.

 z195jan  sometimes your time gets planned for you

 z195lynne  I plan my day during PT.  My COL usually replans it for me.

 fac19  under do (actions) leaders can influence, improve and operate and that is where planning comes into play

 z195bill  It's the unforseen crisis and situations that change your schedule and plan

 fac19  yes jim all these skills are learned and fit in know but they are acted on in DO IAW model i believe

 z195paula  Fac19 - Isn't planning before Do?

 fac19  there are 3 parts to operating...plann prepare and execute so planning is part of the overall doing

 z195paula  OK, see it know

 z195jason  thanks Johann

 z195deb  ITS HARD TO BE KNOW DO FOR TIME MANAGEMENT WHEN SOMEONE YOU ANSWER TO IS HABITALLY LATE AND THROWS OFF ALL OF YOUR PLANNING

 fac19  throuhgt this 3 part cycle we alwasy want to also assess - our lanning, our preparation and our execution

 z195lynne  Planning has to be part of do

 z195jason  Be and Know are attributes and skills that the person has

 z195dave  deb - you plan for that

 fac19  deb that bring s up a good point - how does one account for that happening?

 z195jason  do is the function of plan, prepare and implement

 fac19  i think deave touched on it

 z195debbie  get a migraine

 z195deb  FLEXIBILITY HOWEVER ONE PERSON CAN THROW YOU LATE FOR OTHER CUSTOMERS

 z195lynne  I agree with dave; I plan on my boss being called away

 z195jason  welcome to the Army Deb

 z195jason {action} )

 z195jim  FAC...you have to call people on it.  This is where courage comes to mind.

 z195brad  one must be able to adjust to the unknow and un-scheduled events to meet the mission

 z195angie  aternatives - you have to build in options in your plan.

 fac19  we call it contingency plans or "branches"

 z195deb  JIM - I AGREE

 z195jim  Sometimes you just have to tell you boss to slow down...and remind him that if he wants something bad....he'll get it that way.

 z195renee  Agree with Brad. Expect the unexpected. It seems to always happen

 z195jason  I cant tell you how many things I get with suspenses that are either that day, or suspense even passed

 z195bart  Jim, yes.

 z195paula  It's like juggles rubber and glass balls - you have to know what you can drop (that will bounce) and what you can't (it breaks)

 z195jason  plaaning for Murphy Brad

 z195jim  I'm up to my armpits in that today....of over the past few weeks.

 z195bob  fac19 I am well versed in continges plans

 z195estelle  I work for 2 lunatics.  I never know what my day is going to bring

 z195jim  It's coming to showdown time today....or so I think.

 z195angie  You have to be able to priorities quickly...know what is necessary and what can be left to fall

 z195debbie  that is good, paula

 z195george  know what's important ans what's not

 z195kathy  The best made plans...

 z195brad  Jason, I live w/ Murphy.

 z195lynne  Part of my planning is setting priorties

 z195jason  that is another trait that a leader must master as well, knowing when you have reached your max load

 z195bart  murphy is everywhere....

 fac19  one thing i was always taught is that if u do not come up with a plan forl yourself your boss will

 z195bart  Key is being able to adapt and overcome.

 z195jim  I had a roomate named Murphy once....

 z195jan  i think if you work in an organization that is good at planning--it trickles down--everyone can be good at planning

 z195jason  I have to go to my G3 about monthly to ask him to prioritize

 z195lynne  Jason:  We saw that in our movie 12:00

 z195deb  JAN - AND THE REVERSE IS ALSO TRUE

 z195bart  Jason, good idea, make him prioritize

 z195paula  FAc19 - But if you have your own solid plan, you should be able to sell it to your boss

 fac19  antoher good thing to factor in is the implications (risk) assoicated with things in your plan

 z195debbie  that's so true, fac19

 z195jason  there is only so much that my Division can accomplish

 z195jim  Jason that works....and over time...maybe he'll do it on his own.

 z195jason  you have to as a leader know your strengths, weaknesses and constraints

 z195jan  I think if you are reliable and good -- you get the crisis stuff -- they can count on you

 z195estelle  FAC19 that is usually my boss's question back to me when i present an idea.  What is the impact.

 z195jim  Or then again he could be like the folks that run through this place.  YOu'll have another to "train" soon enough.

 z195bob  good pt jason

 z195jason  I am constrained by manpower

 z195kathy  flexibility

 fac19  deb do we want to go back to planning tools

 z195jason  I am the G3 main effort

 z195renee  Prioritizing my work is fairly easy. It's when I'm working a pay issue and I get tasked doing something that is trivial

 z195jason  I spend every day of my life shooting 25 meter targets

 z195bart  as we used to say in the air force, flexibility is the key to air power.

 z195jason  semper gumby

 z195renee  Flexibility is key

 z195deb  OK - I LOOKED BACK AT COMMENTS ON THE GANTT CHART AND THERE WERE SOME OTHER TOOLS BEING USED.  ANY SUGGESTIONS?

 z195jim  PERT.....when schedule really counts.

 z195angie  Can the Gantt chart...why can

 z195bart  Jason, maybe we need to get you a scope   just kidding...

 z195jason  Gantt charts are great, but above my mental capability LOL

 z195estelle  i have a large grease board in my office which i post everything on it that needs attention

 fac19  you wil be asked to develop a plan in phase 2 and use some of these tools

 z195dave  tool needs to fit the job; many NAS tools are difficult to use

 z195george  consider METT-TC

 z195angie  opps...sorry - why can't we just use a calendar...

 z195paula  Gant tools - I use MS Project extensively in my job - the gant chart can be generated - good for long projects

 z195david  Gant, Pert Charts, Decision Trees, Calendars,  are all just tools. Its how you use them that is important.  Just because I have a hammer doesnt mean I can build a house.

 z195kathy  Yes Angie - I agree

 z195jason  agree David

 fac19  geroge waht is METT-TC?

 z195bob  good pt David

 z195angie  Totally agree with David!

 z195bart  the issue is some of these tools take time, time which may become too costly.  big balance act

 z195estelle  anybody have a good gant chart i can use.  the one sblm sent isn't great

 z195renee  Agree with you David.

 z195angie  Thanks Kathy!

 z195paula  Agree with Angie - post stuff to Outlook or whatever email

 z195kathy  palms, computers, everything else - always go back to the calendar

 z195deb  DAVID - AGREE

 z195jason  Ive survived as a leader for the past 10 years, and NEVER used anything other than a calendar

 z195george  mission, enemy terrain toopts time civil consd.

 fac19  but cant some of these tools save u time???

 z195bill  Agree--David

 z195jason  I am sure they can Johann

 z195kathy  not like a pen

 z195angie  Yes, we are not children...we should be able to do this...keep track of stuff

 z195jim  They can also save you embarrassment.

 z195bob  only if you know how to use the properly-fac 19

 z195bart  almost too many tools at time, phone, laptop, pc, blackberry, etc....

 z195jan  i have tried all the electronic stuff and still like my big calendar

 z195david  True, but people get caught up in the latest, greatest faze and lose sight of the requirements.

 fac19  does METT-TC apply in some ways to a civilain prganization?

 z195renee  The tools can save you time and you use them properly

 z195bart  I'm with Jan. calendar.

 z195brad  Fac, tools can save time and reduce risk

 z195jason  sure Johann

 z195dave  jason - you wouldn't build a $100M facility w/ a calendar; nor would I plan my week with PrimaVera

 z195george  yes, some parts some times

 z195jason  the considerations are different

 z195kathy  risk you mean with overplanning or schedule conflicts

 z195jim  Automated tools work well though....I just got my reminder to call Johann in 15 minutes....

 z195angie  You can draw a chart...with your hands too...spend too much time recording stuff in a chart

 z195renee  Yes - that's what I use too Jim.

 z195david  Fac, Yes. Enemy can be a far stretch, but you can read into that as competition.

 fac19  some tolls do not show the logic in what has to been done first or resource constraints

 fac19  tools that is

 z195jim  If I had my nose down and butt up in a project (Air Force terms from long ago) I might forget it.....Outlook just politely "dinged" and popped up a reminder....

 z195jason  thanks dave

 z195angie  Agree with Fac on that

 fac19  what is the enemy consider in a civilain organization - sort like the threat

 z195jason  I manage a $3M budget with a calendar LOL

 z195george  money

 z195debbie  $

 z195kathy  time

 z195david  Fac, threat or competition.

 z195lynne  I use calendar and PDA and if I am in the bathroom, I miss the reminder :)

 z195bart  profit margin

 fac19  there are threats out there in a civilian organization that we are faced with just ike the bad guys in a combat situation

 z195jason  ooops, and a blackberry

 z195jim  Fac....the mindset differences between Military and Civilian....sometimes.

 z195jason  concur Johann

 z195deb  A76

 fac19  BRAC??

 z195bob  deb-??

 z195george  congress

 fac19  budget cuts??

 z195david  Fac, Outsourcing,

 fac19  terorrism on the home front??

 z195deb  YOU HAVE TO PLAN FOR AN A76 COMPETITION WHICH IS LIKE A THREAT TO OUR JOBS

 z195jason  well, its not quite as significant when its an A76 study versus a squad in a hasty defense with the entire mongolian hoarde coming your way LOL

 z195george  deb - good point

 z195renee  A76 is a huge threat.

 z195bob  no-but I've done a schedule 75 or at least added to it...

 z195jason  I can get another job

 z195estelle  No more A76's they are proving that they don't work

 z195jason  cant get another life

 z195jim  Not really....you'll likely be picked up by the contractor that proved they could do it better than your org.

 z195jason  unless your Shirley McClain

 z195jason  lol

 z195debbie  what about the stressors

 fac19  whatis importat to appreciate is that the green suit army spends a lot of time and training on planning and your bossess bosses excpet youto do planning instinctively

 z195renee  A76 - I just had a contractor go belly-up and what did we do - went contract again.

 z195paula  Most of my section (IT) is already contracted out - I'm one of the gov't managers - I have all contractor employees

 fac19  deb has an appoinmtent o run to so i will wrap up for her in these last 10 min

 z195jason  Johann, its a skill that any successful leader must master

 z195estelle  I heard the Sec'y of the Army was phasing A76's out

 z195bart  NASA is still doing them

 z195estelle  Army

 z195renee  Wait til election and let's see where NSPS goes.

 z195jason  Im not the CSA

 z195jason  1 or 2 pay grades above me

 z195jason  but that doesnt make sense

 z195george  A76s create a shadow govt - they don't really reduce size or cost

 z195renee  Absolutely George.

 z195dave  SWOT - Strengths, Weaknesses, Opportunities and Threats - We assess all the time

 z195estelle  You're absolutely right George

 fac19  why does the grren suit army plan so much

 z195deb {leaves}

 fac19  ie tactical plans...maybe our military folks can answer this one

 z195jason  I am all for finding more efficient ways to do government

 z195george  fac for the same reason they train so much

 z195kathy  they have to be responsive rapidly

 z195debbie  they are dealing with life and death

 z195jim  What else can you do when there's not a war on?  We've had decades of time on their hands.....

 z195george  to try and do it right the first time

 z195bob  and $$$

 fac19  lynne - what do u think about tactical plans why the emphasis

 z195jason  its the essence of their job fac

 z195jim  And it does give the illusion that they're closer to 100% than 80%

 z195david  Fac, proper planning prevents p*** poor performance. I've always liked that one

 z195paula  Fac - it is such a large org, need to consider impacts and communicate to all levels

 z195george  david - great point!

 z195jason  david hit it right on the head

 z195lynne  My thought are bias but I think lots our planning is for others to see.

 z195jason  and your poor planning doesnt constitute my emergency either

 z195bob {action} )

 z195paula  Jason - that's how it should work!!

 z195lynne  When nothing is going on, we have to justify the need for us.

 z195jim  Well, it also prevents from being caught with our pants down too.....there are good reasons for contingency plans.

 fac19  we will talk about Cmababnt commader plans in phase 3 and 4 more

 z195jim  Makes it easier to get going when the balloon is about to go up.

 fac19  ask yourslef what all the planning - what is that all about

 z195lynne  Tactical planning is necessay so everyone knows there responsibility.  But like the police; no one wants to see us until they need us  "911"

 fac19  the army and joo9nt staff is planning all the time - planning for  what and why are good questions to think about

 fac19  before we leave planning there is one more concpet i would like to share

 z195jason  we are fighting an evolving enemy

 z195bill  ok

 z195jason  GWOT

 z195bob  national defense

 z195jason  We must plan for contingencies

 fac19  the tactical terms and concepts of rear, close and deep battle and the associated plans

 z195jason  we must plan for the evolution of operations for an evolving opponent

 z195david  Huge machine, our military. It takes plans to move us.

 z195angie  Fac - you plan to minimize the amount of chaos in a critical/emergency situation....

 fac19  right now I am in the close battle if yuu wil with you guys...i need someone above me to do some deep planning and i do need to do some of it myslef for you

 z195david  Fac- I thought that was replaced with non-continguous, non-linear battlefields

 fac19  deep planning is really important - some one withmiulitary backgund tell us why

 z195lynne  Rear, close and deep, we must all know some of each others plans

 z195jason  it has david

 z195jim  Asymetric threats.  Bah hah

 z195kathy  fac - do you mean while you are putting out fires - someone above you is keeping you on track

 z195david  Deep planning is hitting the enemy lines of communitcations

 z195jim  Falls in on long range....short range...and gun tube to gun tube near term planning

 fac19  david maybe.... but the concept is still useful for here.

 z195lynne  hopefully they are not adding fuel!!

 z195estelle  FAC 19 are you a planner?

 fac19  deep planning wil linfluce the futre events and eventually the close battel..if some is not looking at the deep battle (ie bombing the enemnmies rear area) you are gong to get cut short and have to face thse bad guys soon - The uS is grwat at fighting the deep battle in spdes and the cpose battle is then a cake walk in some respects

 fac19  I have a planning degree estelle

 fac19  city planning

 fac19  ok aything lese on planning befroe we wrap up

 z195bill  I am going to by a day-timer--maybe that will help

 fac19  again u will do a plan in phase 2 and need to have your gannt cahrt as a sample plan completed by phase 2

 z195bob  FAC 19 I am planning on calling you after this..

 fac19  i have a call with jim first bob

 z195kathy  Then me

 z195bart  whos jim first bob?

 z195dave  Deb, dropped her connection; but if you review log - Great Job!

 z195jason  are we going to get a class on how to do ghantts johann?

 fac19  yes then kathy

 z195jason  or project rather?

 fac19  ok all that is it...good job everyonbe

 z195renee {leaves}

 z195lynne  I planned my day yesterday; got a call from the police; a soldier in jail; everything I planned for yesterday I will do today....maybe

 z195estelle {leaves}

 z195jason  great job Deb

 z195brad {leaves}

 fac19  i love when a plan comes together

 z195dave {leaves}

 z195bob {leaves}

 z195kathy {action} )

 z195david {leaves}

 z195paula {leaves}

 z195george {leaves}

 z195kathy  Have a great week everybody!!

 z195angie  Bye everyone!

 z195debbie {leaves}

 z195kathy {leaves}

 z195jason  bye everyone

 z195bart  later...

 z195jan {leaves}

 z195bart {leaves}

 z195lynne  See you next week

 z195lynne {leaves}

 fac19  see ya all i have a call with jim and then with kathy

 fac19 {leaves}

 z195bill  Thanks Deb-good show

 z195bill {leaves}

 z195jason {leaves}

 Gantt Charts

By Steven Carpenter

VSM Make-up

A Gantt chart is a popular type of bar chart, showing the interrelationships of how projects, schedules, and other time-related systems progress over time.  

Gantt Chart is a graphical representation of tasks as segments on a time scale. The left hand side of the Gantt Chart is a column with lists of tasks. The horizontal axis of the Gantt chart is a time scale, expressed either in absolute or relative time.  The time scaling in Gantt Chart depends on the project - the time unit usually is in days, weeks or months. Rows of bars in the Gantt chart show the start and end dates of each task in the project.  For large projects, tasks can be split into subtasks with own Gantt charts to maintain readability.

http://www.conceptdraw.com/en/products/project/ap-gantt-charts.php
The basic purpose of a Gantt Chart is to break a large project into a series of smaller tasks in an organized way. The chart shows when each task should begin and how long it should take. The left-most column lists each of the tasks in chronological order according to their start time. The remaining columns show the timeline (often shown in weeks, but use whatever units are convenient for your project). For each row, a task is listed and a line in drawn through the timeline for the weeks during which that task will be addressed.
http://www-personal.umich.edu/~bobden/me450_gantt_chart_handout.pdf
History:  Henry Laurence Gantt (1861-1919) was a mechanical engineer, management consultant and industry advisor. Henry Laurence Gantt developed Gantt charts in the second decade of the 20th century. Gantt charts were used as a visual tool to show scheduled and actual progress of projects. Accepted as a commonplace project management tool today, it was an innovation of world-wide importance in the 1920s.  Gantt charts were used on large construction projects like the Hoover Dam started in 1931 and the interstate highway network started in 1956.

http://www.ganttchart.com/History.html
A Gantt chart is a helpful tool to assist in obtaining a graphical view of all the tasks we need to perform at SBLM.  It also helps to identify concurrent tasks that must be accomplished for the establishment of priorities and assisting with time management chores.  My own Gantt Chart was forwarded to SBLM this past weekend.  The detail of my chart is much more accurate in Phase I than it is in the other phases because I used the matrix that Johann provides to us to identify all the deliverables and the week for which they are due.

