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 z195bob {enters}

 z195bob {leaves}

 z195jan {enters}

 z195jan {leaves}

 z195steven {enters}

 z195angie {enters}

 z195jan {enters}

 z195bob {enters}

 z195bob  Hi everyone...

 z195bill {enters}

 z195steven  Critical thinking is the ability to control your own thinking. It includes the ability to consciously examine the elements of your reasoning, or that of another, and evaluate that reasoning against universal intellectual standards-clarity, accuracy, precision, relevance, depth, breadth, and logic. It also involves the structured examination of sources of information. Informal logic involves the relevant "connectedness" of ideas so that a conclusion can be seen to reasonably follow from its premise.

 z195steven  Critical reasoning helps you think through problems. It's the key to understanding situations, finding causes, arriving at justifiable conclusions, making good judgments, and learning from the experience-in short, solving problems. Critical reasoning is an essential part of effective counseling and underlies ethical reasoning, another conceptual skill. It's also a central aspect of decision making.

 z195steven  Creative thinking isn't some mysterious gift, nor does it have to be outlandish. It's not reserved for senior officers; all leaders think creatively. You employ it every day to solve small problems. A unit that deploys from a stateside post on a peace operation, for instance, may find itself in a small compound with limited athletic facilities and no room to run. Its leaders must devise new ways for their soldiers to maintain physical fitness. These may include sports and games, even games the local nationals play.

 z195steven  Red herring: Occurs when a writer raises an irrelevant issue to draw attention away from the central issue.

 z195debbie {enters}

 z195bill  Boy-Steven--you are early with your answers!!

 z195jan {leaves}

 z195renee {enters}

 z195renee  Good morning all.

 z195renee  Just to let you know, I put the card in the mail this AM to Jason and family.

 z195bill  Thanks for the thought--

 z195renee  You're welcome Bill.

 z195renee  I lost a family member a couple of years ago and I know how hard it is.

 z195angie  Good morning everyone.  Thanks Renee...you are very thoughtful.

 z195jan {enters}

 z195jim {enters}

 z195jim  Good morning, all!

 fac19 {enters}

 z195bart {enters}

 z195bart {leaves}

 z195bart {enters}

 z195brad {enters}

 z195paula {enters}

 fac19  hi all - any more feedback on those you have not responded to the AUSA question to me yet?

 z195dave {enters}

 z195lynne {enters}

 z195steven {leaves}

 z195steven {enters}

 z195kathy {enters}

 z195david {enters}

 z195bill  Johann--Yes for AUSA

 z195bart  Yes to AUSA.

 z195angie  Yes, I would like to attend.

 z195george {enters}

 z195jim  Yes....AUSA

 z195george  we do a display every year for AUSA

 z195estelle {enters}

 fac19  brad and david and lynne how about u for ausa

 z195brad  Works for me

 z195david  Johann, Not sure yet. I need to ask the CG.

 z195debbie  I'm waiting for approval

 z195bob  Yes to AUSA for Bob

 fac19  could someone call those who are missing

 fac19  i think that is lynne and deb P. and george

 z195deb {enters}

 fac19  ooops george is here

 z195george  yes i'm here

 z195bill  Good morning all---First topic for discussion--How would you characterize you thought process before you read the Critical Thinking lesson???

 z195bob  fac19...what happened to the critical thinking???

 fac19  i will call lynne and bill could u call deb p

 z195kathy  Bill - I summarize - most times too quickly

 z195bob  My head hurts from all the critical thinking

 z195bob  bill...more like creative thinking isn't it?

 z195george  I'd never tought about thinking before

 z195jan  I tend to analyze things to death

 z195debbie  Deb is registered as online

 z195lynne  I'm here

 z195deb  I'm here - Deb P

 z195paula  Bill - I analyze everything.  Even simple stuff.

 z195estelle  My job seems to allow me to do critical thinking on the fly.  Not alot of time.

 z195david  I think my thought process was similiar to that already, just not put into so many words.

 z195angie  Bill - I always tend to overthink things as it is...critical thinking helped me to think about the process more...

 z195jim  Bill....I think that the Army's done a pretty good job at training me in the 25 years they've had me....the readings put names and concepts to the stuff I've been expected to do for a very long time.

 z195paula  Estelle - crisis management??

 z195bill  paula sometimes it can be complicated

 z195bart  I think I'm pretty thorough, but sometimes impatient and want to get things going too quickly.

 fac19  ok lynne is in a meeting now so not sure when she wil be here

 z195estelle  Paula its a way of life here

 z195renee  Bill - I overthink things. Thinking about thinking

 z195lynne  I don't think I will make the AUSA

 fac19  Bill - if u have called deb p lets strat or i can call here.  remnber to use caps

 z195paula  At least I can make a decision - They say that's 50% right already!

 z195kathy  Sometimes my schedule is so crazy I just don't have the time to think about thinking

 z195estelle  Hey Riz

 z195bob  kathy...ditto

 z195george  My thought process is pretty analytical

 z195debbie  I'm with the crowd, I analyze everything

 z195bob  Instead of a provost marshal section its more like a fire brigrade

 z195jim  That's why you have to let your supervisors know if they "want it bad....they'll get it bad."  Good work takes time to produce.....

 z195paula  If I feel I'm overanalyzing, it sometime helps to bounce ideas off of another peer.

 z195kathy  Some people - I watch - they take it all in then comment

 z195bart  seems to be a balance to using critical thinking, but in a timely manner since you could be overrun by others involved in the decision making process.

 z195renee  Most times I have to make a decision at the moment.

 z195paula  Kathy - That's a good strategy I think.

 z195bill  ALL--WOULD YOUR THOUGHT PROCESSES CHANGE AFTER READING THE LESSON???

 z195jim  If our leaders are expecting on the spot responses....and answers.......and we cave in.....why are we bothering with this class/critical thinking module?

 z195jim  Bill....no.

 z195paula  Hopefully I will finetune but not change drastically.

 z195bart  Not much - previous education and background has me using these thought processes MOST of the time.

 z195george  not unless I actively practice it, even then I don't see it would change much

 z195renee  Yes/no, when time permits.

 z195lynne  Not right away

 z195bob  bill .... not really. It took me 53 years to get where I am now...can you teach an old dog new tricks?

 z195david  Bill, not really. I may slow down a little and think through the process more.

 z195angie  Bill - I not sure about it changing but I pay more attention to it after reading the lesson.

 z195bill  BOB--YES!!

 z195steven  I think it helped to sensitize me to try to look at things with a bit more rationally.

 fac19  JIm- hopefully so you as future leaders wil not make the same mistakes as your ldrs are doing if that is the case

 z195paula  I'm happy with most of the decisions I make.  I flexible enough that if the initial decision isn't completely on target I can adjust.

 z195deb  I have been using critical thinking techniques without realizing it that was what it was.

 z195bob  Well that's why I am here Bill.

 z195dave  What about "paralysis by analysis"?

 z195steven  When I saw Farenheit 911, I was convinced on how I need to vote ... in afterthought, perhaps its important to recognize propaganda when I see it.

 z195george  dave- i see it here all the time

 z195jim  My comment was to stiffen the resolve of those folks that feel as if they're on the spot to provide an answer right away....every time.

 z195kathy  I think you have to be careful about not over analysis

 z195bob  dave..good point. Spend all the time analyisisng something and never get around to doing it.

 z195estelle  Not really.  I know when I don't have the time to really analyze issues.

 z195bart  All news info needs to be taken with 'a grain of salt' since you don't really know the origin of the info.

 z195steven  The critical thinking falacies were helpful in understanding how people can mislead you.

 z195david  Dave, I've seen that frequently also, but the better leaders tend to do this critical thinking stuff and make good decions,

 fac19  kathy - good point i have been hearing at conferences that the new CSA would prefer the 80% solutionnow vs the 95-100% two months fromn now

 z195dave  My point is just that you can end up spinning wheels. I'm very analytical, but that can be done quickly.

 z195debbie  I liked the Critical Thinking Fallacies definitions - I can put names with them...

 z195kathy  I really could have used this tool when doing the paper - I was thinking so much I was getting confused as to where I was going

 z195steven  Perfect is the enemy of "good"

 z195paula  FAC19 - Yeah, I like that too.

 z195bill  ALL--DOES CRITICAL THINKING HELP US TO THINK AND ANALYZE--EVEN POLITICAL AND MEDIA NEWS??

 z195george  bill- yes

 z195jim  Bill...absolutely.

 z195bart  To a point.....

 z195renee  Bill - aboslutely.

 z195jim  Think we should call this campaign season the "Red Herring Season"......

 z195paula  Bill - Every aspect of life.  My kids are learning to think critically in school.  It's a life skill...

 z195steven  Try not to trust one news source ... look at many, then draw your own conclusions.

 z195bill  BART TO WHAT "POINT"

 z195bob  bill...yes

 z195george  you can't beleive everything the media says

 z195debbie  It helps professionally and personally, bill

 z195jan  I think critical thinking lets you stop and decide for yourself what is true

 z195deb  bill - yes

 z195paula  Yes, Jan.

 z195george  jan - i agree

 z195debbie  agree

 z195bart  Ref Steven - you've got to look at differnet sources, can't just watch one source and expect to have good accurate info free of bias.

 z195jan  look at Hitler--his followers never questioned

 z195david  Does this mean that biased people do not think critically??

 z195kathy  Bill - it can help us feel good about our position. We can justify our position - but it doesn't necessarily mean that we are on target.

 z195angie  Bill - Critical thinking helps you in everything you do in life

 z195renee  DOn't put all your eggs in one basket - check other sources.

 z195jim  Beg to differ Jan....there were followers that questioned...and took action.

 z195bob  But Hitler had his storm troopers to back up his leadership style.

 z195paula  David - Yes, I'd say that could be a strong possibility.

 z195bob  brown shirts

 z195bart  David - I think yes.  I see folks who only read good about their candidate and that's all they talk about.  They never debate accuracy of data.

 z195dave  Do you think people use the fallacies intentionally to misdirect?

 z195george  david - good point; they probably don't

 z195bill  RIZZ--THATS TRUE--BUT IS THAT CRITICAL THINKING--THEN?

 z195estelle  Crictical thinking is important to ensure all sides have been analyzed

 z195angie  Agree with Jim on that one

 z195bob  estelle, that is good if you have the lux of time

 z195george  is Mr. Spock a critical thinker?

 z195kathy  That is one of the definitions - to justify generalizations which can never be firmly established as true

 z195bob  george...yes

 z195steven  Bart ... I think the "no spin zone" is overdone ... I like to compare with CNN and PBS

 z195paula  Estelle - Maybe like our legal system.  Both sides are heard - equal chance for consideration.

 z195estelle  Bob you are right

 z195bart {leaves}

 z195debbie  good, paula

 z195bart {enters}

 z195bart  Whoops, wrong button.

 z195angie  Critical thinking assists in solving problems in a controlled manner...tying together logic and reasoning

 z195jim  Bob.....most of us aren't in the ambush's kill zone...and answers don't have to be immediate.  Decicisions can be made at an appropriate pace.  As a PM...you might have a little different decision making cycle....but most of us are sitting at a desk sipping coffee and eating donuts.

 z195steven  Bart ... I think the "No Spin Zone" is sometimes too far to the right ... I like to watch CNN and Leaher report on PBS al

 z195jim  There's always time to try and make a good decision....rather than "hip shoot" solutions....

 z195debbie  I think our political candidates use emotional appeal effectively to deter from critical thinking

 z195bob  jim...you don't know my boss

 z195bart  Steven - I think that is where critical thinking is important - looking for the best info, from multiple sources, to arrive a the best decision.

 z195bob  he takes critical thinking to a higher level.

 z195jim  Time to look for a new one, Bob.  I've done that.

 z195jim  More than once.

 z195steven  Too many of these Sunday morning news shows try to tell us what to think ... I like to get the facts and decide for myself

 z195angie  Unfortu nately, all news contains bias Steven

 z195bart  Steven - absolutely, but it's hard to get the facts verusu rhetoric.

 z195david  If you have to take a long time to condcut critical thinking, you might as well use a decision making process.

 fac19  let's here from some folks who have not chimed in yet

 z195angie  Agree with Bart

 z195jan  there are a lot of people who are never taught to think critically

 z195george  you'll never get all the facts unfortunately - that's where critical thinking is important

 z195paula  Yes, Jan.  I am amazed at this.

 z195renee  Absolutely George.

 z195bob  jan...I will be the first to admit it too.

 z195bart  I thik some people are too closed minded, know what they want as a result, to truely think critically.

 z195deb  What is considered a "long time"?  I think it depends upon the importance of the issue.

 z195kathy  Bart - that is true - it is what they say and that is it

 z195debbie  for effective critical thinking, you have to be a little bit of Captain Kirk and Spock - a mixture

 z195steven  Its hard not to be a cynic or a pessimist ... is that what critical thinking makes you?

 z195renee  Agree with Bart. Some people are so focused on the small pic and not willing to look at the overall Big picture

 z195angie  Agree with Renee

 z195george  some leaders already have their mind made up before they even ask for your analysis

 z195renee  Or they rush to a decision and didn't look at the facts or what the end result may end up being/doing

 z195dave  What about desion papers; assumptions, information, consequences, etc. Aren't we all useing formal critical thinking?

 z195jan  to think critically means that you will have to question -- even long standing traditions

 z195jim  All....but if we're complaining about having to come up with on the spot responses and answers....and not have time to do critical thinking.....how do you think we can change this?  I've got the my answer....interested in yours.

 z195bill  QHAT IS CRITICAL THINKING???

 z195steven  I like the Star Trek Analogy

 z195lynne  Do you want the long AMSC answer?

 z195kathy  Thinking about they way and about what you are thinking

 z195debbie  fac19 - do you think eff leaders are big picture people or detailed oriented

 z195david  I really like the definition of critical thinking that stated "thinking about your thinking while you're thinking to make your thinking better".

 z195renee  Bill - thinking about thinking

 z195renee  David - I liked it too.

 z195angie  Bill - controlled thinking, trying to be objective

 fac19  debbie - i think u have to be a big pic perosn to do CT well

 z195jim  Bill...making sure that when you're thinking....you're going about it in an organized fashion....coming up with an answer....not just what your boss wants to hear.

 z195deb  bill - text book answer - The ability to control your own thinking.

 z195kathy  I want to learn this -

 z195george  bill also involves creaticve thinking as we said earlier

 z195kathy  I hope we can do some exercises in October

 z195debbie  what happens when you throw emotions into the arena with your critical t hinking?

 z195renee  Me too Kathy.

 z195george  is critical reasoning and critical thinking the same thing

 z195kathy  Deb - sometimes that is okay

 z195bart  emotions hinder critical thinking.

 z195kathy  But has to be controlled

 z195estelle  Critical thinking is the ability to control your own thinking

 z195jim  George...I think that reasoning is a subset of the critical thinking....a component.

 z195steven  It depends ... Schwarzkopf, Collin Powell and Vuono were big picture people who made significant changes to the Army ... where are those kind of guys today?  I think our Army CoS is a big picture guy transforming the Army on the "fly"

 z195angie  Debbie - I think one should try to leave out the emotions

 z195renee  Agree bart

 z195kathy  don't jump on me - but sometimes women tend to get more into the emotion area

 z195lynne  Can you really control your thinking?

 z195debbie  sometimes your emotions can override your critical thinking and cause you to make an entirely different decision

 z195angie  Yes, we can control ourselves...trying is the key

 z195paula  Kathy - Do you mean intuitive?

 z195estelle  Angie unfortunately emotions play a big role in the way you act

 z195kathy  That too - that is when it is the best

 z195bart  agree with Angie.

 z195jim  Debbie...I think that emotions need to be left at the curb.  Like on the Apprentice....it's not personal.... it's just business.  However...the impacts of decision making need to take into the human aspect and impacts too.

 z195renee  Agree Estelle and ANgie

 z195deb  Kathy - I agree  and I work hard to not do that and then the name calling starts.

 z195steven  The Torres Analysis helped me to better understand how I communicate, so it helped me to tune in to my weaker channel and try to develop it so I could think better

 z195renee  Exactly Jim - you need to take in the human aspect and impacts

 z195kathy  It is there as women - but sometimes some of us have to work even harder to keep it in the right place

 fac19  emotions and human element play into the implications and consequences of things so there is validity to those considerations

 z195angie  Yes, but if everyone would go around just acting based on emotions, we would be hurting.

 fac19  i think balance is the key

 z195kathy  Especially when you are presenting an issue to be resolved to a group of female leaders.

 z195jim  Renee...but you have to keep the emotions out of the analytical part....meaning your own.  Sometimes you have to recommend a COA that you don't agree with yourself....as it's the right one to choose.

 z195kathy  Sometimes they get the job done quicker - sometimes it gets to the weeds.

 z195bill  GOOD---WHY DOES THE ARMY NEED TO TEACH CRITICAL THINKING???

 z195angie  Agree with Jim

 z195debbie  I've seen men make many decisions based on their emotions or passion for a project, etc., instead of looking at the facts

 z195kathy  Overall - their intuition and thought process make for a perfect balance - sometimes not

 z195renee  Agree with Kathy.

 z195deb  Bill - Decisions we make effect lives

 z195paula  Jim...HMMM.  I really have to believe in the COA before I can effectively sell it.

 z195george  bill - to make better decisions

 z195bart  Teaching and getting people to apply the teaching are two differnt issues.  The problem I often see is the failur of folks to change.

 z195kathy  Because of the work that we do. We cannot afford to shoot from the hip when we are supporting the warfighter

 z195angie  Bill - in critical situation, one needs to make quick and controllled decisions based on facts that are there and those that are not present.

 z195david  Bill- Military and Civilian Leaders are paid to make decisions. Critical thinking can assist leaders to make good decisions by helping them deal with large volumes of complex information. If they can process information and get to the root of the question at issue, they will be better able to formulate plans to achieve goals.

 z195jim  Renee....believing in and liking it are two different things.

 z195renee  To enable us to to make good decisions

 z195kathy  Angie - absolutely - if we do make quick decisions - they need to be controlled. I need help with that

 z195jim  Bill....it used to be relatively simple in the Army....Beat the Russians.  When the "Wall" went down...things got complicated.  After 9./11, infinitely so.

 fac19 {leaves}

 z195bob  david...good call on that point.

 fac19 {enters}

 z195brad  David, good point.

 fac19  i am back

 z195debbie  Just as you can be too emotional, some leaders act like they don't care how their decisions affect their people

 z195estelle  It is imperative that the Army have critical thinkers.  Lives depend on it

 z195lynne  As someone said earlier, our kids are learning it in school now.  Maybe in the furture there will be no need to teach it.

 z195angie  Kathy - me too!

 fac19  bill's question is a good one...why is CT important more now than ever...think terrorist

 z195george  lynne - there will always be a need

 z195bill  JIM--A PARADIGM SHIFT

 z195lynne  If the army is going to teach it, it school start in OBC, AIT.

 z195estelle  We need to change how we think.

 z195jim  Lynne....needs to start before then.  Why not in high schools?

 z195kathy  Lynn - do you notice that our kids can multi-task so much better than us. They can process information differently. They do three things at once and are able to answer a question

 z195debbie  when you think about 9/11, you realize that there are people that must make split second decisions that will impact life and death

 z195jim  Critical thinking is needed in all areas of society...not just the military.

 z195george  jim - i agree

 z195lynne  jim..that was my point in an earlier statement

 fac19  are the terroists Critical thinkers?

 z195renee  We need CT more than ever now.

 z195estelle  and most impolrtantly communicate info across the services

 z195bob  fac 19 yes

 z195jim  Yes....they certainly are, FAC.

 z195lynne  Kathy, yes..

 z195steven  We have to adjust our way of thinking about our newer enemies ... think about railroad security, cargo security, etc ... this country was built on being a melting pot ... if we change our immigration rules, we may be changing our life blood for the future

 z195angie  Fac - yes

 z195debbie  absolutely - and passionate

 z195kathy  fac - yes but their pattern is directed to their cause

 z195george  yes, fac 19

 z195jim  However...sometimes they get it wrong.....see Saddam's two previous reactions to the US sabre rattling....

 z195deb  As we work through force protection senarios we have to put a lot of thought into our deterent measures - have to put ourselves in the place of the terrorists and try to determine what they might do ---

 z195brad  Fac Yes.

 z195jim  Both times he thought we'd back down....

 z195david  fac, yes. Critical thinking is still influenced by prejudice, bias, etc, ew

 z195kathy  to them they are right on

 z195dave  Sometimes it seems like we get too much data - and don't spend enough time crunching it - Do computers and other technology help?h

 z195renee  Agree Deb.

 fac19  i have been suggestting to several resident classes that a great terrorist target is a school...and look what happened unfortunatley in russia

 z195george  they're CTs but it's powered by the emotions and fevor we talked about leaving out

 z195renee  I was just going to say that George. Good point,.

 z195kathy  what was their thought process?

 z195bart  George, good point...

 z195angie  George - that was good!

 z195kathy  why the school

 z195david  Dave, helps and hurts. Tech provides info that you can use to enforce your decision, no matter if it is a good one.

 z195bill  ALL--DO WE NEED TO THINK OUT OF THE BOX--JUST LIKE THE TERRORISTS?

 z195estelle  we have too many vulnerable areas.

 z195estelle  Yes

 z195george  yes

 z195bob  yes

 z195renee  Bill - aboslutely!

 z195kathy  Bill - I don't think terrorists think out of the box

 fac19  jim - yes iraq may not have CT the COA all the way throught and thouhgt long and hard about the copnsequcnes and implications to their actions which bt definition is part of CT

 z195bart  Yes, we need to think out of the box.  But many in government are afraid to rock the boat.

 z195bill  KATHY--WHY???

 z195steven  Our nation is adjusting through creation of a Homeland Security Dept and now looking at a Central Intelligence Czar ... the 911 Commission did do some critical thinking

 z195kathy  They are brainwashed and are headed in one direction only

 z195george  kathy - i think their thinking has very narrow parameters

 z195kathy  If they thought out of the box they would process what they are doing

 fac19  does everyon agree with kathy?

 z195jim  Kathy....they used everyday transportation items to kill 3000 people in 2 hours.....

 z195estelle  We are too complaicent of a society.  I have said since 9/11 (being so close to NY) that they need to show that plane hitting the trade center EVERY DAY because we seem to put it out of our minds.

 z195jim  And did it with box cutters.....pretty impressive to me.

 z195david  Kathy, I agree with the brainwash point, but strategically they thought out of the box with the aircraft.

 z195dave  Not sure that I think Congressional hearings are the best way to do CT as a nation - but not too many alternatives

 z195renee  Agree with Estelle.

 z195debbie  kathy, environment and history make a difference

 z195lynne  Kathy.  I think the planners think outside the box.  Maybe not the ones executing the plan.

 fac19  one CT exercise i like to do with the residetn class is to pretend u are a terroist and plan a target in the US

 z195george  lynne good point

 z195deb  Agree with Estelle

 z195steven  If you've had a chance to read the 911 report, you'll find some insightful findings and recommendations in there

 z195kathy  Jim - to us it was genious - to them - if you think about it - they hit us where we would hurt - it doesn't seem like it took alot of critical thinkning

 fac19  there is a course at my wifes college that teaches counter teroorism and they do this as a project...a lot of CT is needed to plan a good stike

 z195angie  Well, all of us a little brainwashed...

 z195david  Fac, I doubt if any one thinks of a conventional ground war, do they??

 z195kathy  Fac - but we don't think like them

 z195jim  Kathy...we're going to have to agree to disagree on this one.

 z195estelle  yea that was hard, they picked the tallest building in ny and smashed a plane into it

 z195bill  ESTELLE WAS THAT SYMBOLIC?

 z195george  i think WE failed in the CT dept - not that they were all that great about CT

 fac19  kathy - whay dont we think like terrorists? - very important point

 z195bob  estelle just scored a point.....

 z195jim  Estelle....you oversimplified that.  They found four aircraft...maybe more....that they could overtake...with full tanks....near the targets...not arrouse suspicion until it was too late to react.

 z195steven  To bring down the world economy ... its had an effect on the airlines, oil prices and tourism

 fac19  what is the concpet that makes it hard for us to think of protecting schools

 z195dave  9-11 targets were symbols - very well thought out

 z195george  fac 19 - they want to kill us

 fac19  kill us??

 z195jim  Absolute GENIUS.  Now it's evil genius...but still you have to give them credit for doing the homework....AND CT!

 z195kathy  They are brought up in a different culture - they are totally different from us. They really really think they are doing the right thing.

 z195angie  Agree with Jim and Dave!

 fac19  is that whyt they really wnat to do...all 230 milllion of us

 z195estelle  we can't face the possibility that they would go after children.

 fac19  or is it 270 now

 z195renee  Absolutely Kathy.

 z195george  oops, thought you said why don't we like the fac 19

 z195steven  We are doing force protection at the schools ... there are metal detectors and cops at our schools

 z195deb  I believe the terrorists did CT because generally one would choose a military asset to hit to hurt the military force however they picked a highly visible civilian target that brought about high visibility to their cause.

 z195jim  280 I think...

 z195bob  How much CT does it take to say I am going to kill myself and all these people so I can see alla???

 fac19  there is a ky point we might be missing here...

 z195steven  The terrorist in Iraq are attacking police stations and police candidates

 z195renee  We can't even digest the thought of hurting young, innocent children. It's not something that is instilled in us - killing/fighting.

 z195bart  most of our force protection is to make the public feel better, putting barriers 30 feet from a high rise bldy won't protect it from a truck bomb.

 z195jan  terriorist are attacking things we overlook

 z195kathy  Like trying to reason with a serial killer - how can we possibly relate to their thought process

 z195bill  WHAT IS THE TERR MOTIVATION?

 fac19  what is blinding us from what we think on targets...things we would not do certainly

 z195bob  All terrorist if they are any good have to do CT; thing about the planning phase of a strike.

 z195bob  Being on CNN can be movitaional.

 fac19  bill u have the conpcet in the slides i sent you...starts with the letter 'P"

 z195jan  things we think are out of bounds

 z195jim  Norms...mores....ethics.....

 fac19  someone already entioned it

 z195jan  we consider children an unfair target

 fac19  why

 z195jim  They are non-combatants.

 z195estelle  National Geographic did a show on why we Americans are hated so much.  If you sit and analyst who we supported (and then eventually overthrew or killed) i would be upset

 z195bob  I'm doing CT...I'll get back to you...

 z195jan  we have been taught to protect the children

 z195deb  Agree Estelle - we tend to protect based on what would do - not what the terrorists would do - we would not hurt children intentionally

 z195david  Fac- against our morales, principles

 z195george  culture differences

 z195kathy  fac - politics?

 fac19  yes these are PARADIGMS

 z195steven  They are motivated overthrow the world economy ... to take us back to the dark ages where women have no involvement in society

 z195bill  HOW ABOUT "POINT OF VIEW'

 fac19  our paradims do not fit with the terrist mind

 z195bob  There are a lot of things that need to change since 911. We follow (alledgedly) the Genova Convention...but it seems all our enmenys don't.

 z195estelle  see my last statement bill

 z195angie  Their children die each day...has anyone seen the documentary Death in Gaza?

 z195paula  But if they hurt children, I think it would cause negative publicity and they will not get world-wide sympathy.

 z195bob  What do you get when you let your 10 year old go outside and throw rocks at a tank...?

 fac19  we do not natually think like them...we do not killourslves as a noble thing just like japanes soldiers in WWII - this is not something we do

 z195jan  they are not after sympathy

 z195steven  Attacking children got the attention they wanted and they are swaying public opinion about the leadership of the nation

 z195brad  Good point Paula.

 z195debbie  Paula, I don't think terroroists want world wide sympathy

 fac19  we dont use our kids as soliders either...another paradigm

 z195bob  steven...thus CNN, ABC and other media outlets...

 z195david  Touchy subject, but I would shoot a child if they had a weapon poised to shoot my or my soldiers.

 z195paula  Not sympathy but support.  Everyone would turn against them, they want some support.

 z195dave  Some paradigms I'm not interested in shifting

 z195jim  Can I toss something here on the table....???

 fac19  but does this stuff work....case in point the spanish elections

 z195lynne  David. so would I

 fac19  go jim'\

 z195bill  JIM--GO AHEAD

 z195debbie  We don't have to shift our paradigms to think like they think

 z195jim  Anyone want to talk about how the media and access to information has changed the way we think about things???

 z195george  terrorism is effective unofrtunately

 z195bob  Madrid bombing???

 z195jim  For example..............

 z195david  Lynne, does that make us terrorist??

 z195jim  Is the current hurricane season worse this year than in the past?

 z195george  i think it's worse than last year

 z195lynne  I hope not...if so

 z195renee  Good point Jim. We're privy to more information today than we were 10/20 years ago.

 z195bob  Jim...now that everyone has access to the internet; it seems beheading is the terrorst choice of intemidation

 z195debbie  Jim, being bombarded with information can make us see things differently - good point

 z195kathy  Bill - how can we get into and think about thier mindset - it is too scarey

 z195steven  While we're chasing terrorists and fighting in Iraq, North Korea is building their bombs and Russia's President is working to seize more power ... we're being distracted

 z195george  we're a visual society

 z195brad  Dave, agree. Some paradigms should not be shifted, however we need to understand them to be able to fight them.

 z195lynne  Jim..was that a red herring?

 z195dave  I agree there's much more information - but yes, I think there are more hurricans hitting the US than usual

 z195jim  It really isn't any worse than in the past....actually...if you check the records....it's actually a more benign time than the 40s.....

 z195paula  The fact that we have access to more information, I believe encourages more terrorism.

 z195renee  Yes Steven.  Scary.

 z195debbie  People tend to think the more a subject is talked about, the more important or correct the information is

 z195jan  news stations are also run by corporations -- it is important to contiunal to analyze

 z195bart  and thousands are being killed in SUdan, why aren't we there?  Oil?

 z195david  Jim, not ever living in that area I would say it is worse this year. That is based off the info that I've received from the media.

 z195bob  dave, why do you think the last one was named IVAN

 z195jim  Weather is getting easier on the US in terms of hurricanes.....but what I was trying to get across......is that the news outlets and amount of info we're bombarded with can skew our thinking......

 z195lynne  David;  I was raised in that area.  It is about the same.

 z195jim  No, not a red herring at all.

 z195angie  I disagree Paula...I don't think it encourages their frustrations...they live with the frustrations.

 z195steven  We may need to think critically about reinstituting the draft

 z195bill  KATHY--IS IT NOT IMPERATIVE FOR US TO UNDERSTAND SOMEONE TO KNOW WHAY AND HOW THEY THINK?

 z195dave  You got me to LOL, I hope that was the intent

 z195jim  Worrying about military track records of candidates instead of their more recent service to the nation is.....

 z195paula  Yes, Steven.  Totally scary.

 z195renee  I've been waiting for it to resurface Steven.

 z195steven  Bill ... good point ... you have to know your enemy

 z195kathy  Bill - then how can we apply counter defense

 z195angie  Bill - yes I agree...it is hard to understand unless we can walk in their shoes...and they in ours

 z195david  Lynne, that was probably Jim's intent. Since I only know what the media tells me.

 z195debbie  walk a mile in my shoes...

 z195renee  Bill - yes.  The better we understand them, the better we can fight the enemy.

 z195george  So is the media or governtment more powerful in affecting our lives

 z195steven  The new CIA Chief nominee told Congress its going to take 5 years to train the numbers of CIA operatives we need to support this war on terrorism

 z195lynne  David:  I know they would not say anything that is not true

 z195jan  i think we need to realize that we need to always ask ----- why

 z195bob  CIA like the Army didn't adjust to the ending of the Cold War.

 fac19  jan- thatis a good pont what other questions are good CT questions?

 z195bill  ALL--WHEN IT COMES TO THE NEWS MEDIA WHAT ARE OUT SHORTCOMINGS IN CT?

 z195renee  Agree Jan. I also think we need to keep some information secure and not available to the world.

 z195kathy  It is almost like Silence of the Lambs - he had to become and think like the killer

 z195jan  how are these things connected

 z195bart  media is probably more concerned with attracting viewers through sensatinalism.

 z195dave  Bill - Need to be sensational if you want to sell commercials

 z195george  we seem programmed to beleive some things by the media

 z195jim  Bill....need to think and question the sources.....see if the stuff makes SENSE.....

 z195bob  jan....Hitler like the movie Silence of the Lambs?

 fac19  other good questions are what is your point?

 z195deb  fac - what options (COAs) are available

 z195kathy  Bill - you can justify thier (or your) position

 fac19  how do you now that?

 z195estelle  I don't know if i trust the media

 fac19  could you explain that in another way?

 z195steven  ABC news says CBS may have mislead the public about its investigation into documents recently surfaced ...

 z195kathy  fac - explain who's point

 z195angie  Bill - the media is all about the story...the most bang for their buck!

 fac19  in our caucusses try to look at the principles of CT using these and other questions I wil send you later

 fac19  kathy- that is an example of a  general CT question to ask

 z195dave  steven - that's a red herring that could have global impact

 z195steven  In a democracy, the journalists are our watch dogs

 fac19  or pit bulls?

 z195george  steven - used to beanyway

 z195jim  No....the bloggers are the watch dogs.....

 z195bob  then who watches the journalist?

 z195kathy  Just look at the media - we can tell by who watches what news station - where they are headed with their vote - CNN vs FOX

 z195jim  The journalists the lapdogs.

 z195kathy  We try to justify our positions by watching the media coverage that suits our position

 z195bart  Jim, right, they are playing more of a role, although they may still provide  a biased point of view.

 z195dave  regardless of the species of dog - we need to filter media through our own CT

 z195steven  Agreed ... no Army organization wants 60 minutes on their door step ... hence the "60 minutes rule" as I recall?

 z195jim  Agree Dave....you're right.

 z195jim  Same to you Bart.....

 z195renee  Agree Dave.

 z195debbie  when Roosevelt was president, some people didn't know he was in a wheel chair because the media agreed not to show pictures of him that way

 z195jim  But if you perhaps "average" the bloggers.....we might be getting closer....

 z195david  Dave, filter media? Dont we have an amendment on that?

 z195bart  True, Jim.

 z195bob  debbie...which roosevelt?

 fac19  i wil be sending you all some powerpont slides from the residetn program on CT...vey useful as a summary of what it is and is not

 z195bob  we haad two

 z195bill  ALL--WHAT ARE THE MOST DIFFICULT ASPECTS OF CT TO EMPLOY EFFECTIVELY

 z195dave  david - personally filter; consider the source, read in context, etc.

 z195bob  bill .... stresss

 z195steven  Having the courage to try something new

 z195debbie  second one, not teddy

 z195bob  debbie, got it.

 z195deb  bill - getting others to join in the CT when it is a group decision

 z195renee  Bill - time limitations - or allowing the time to learn something new/different

 z195steven  getting your assumptions right

 z195kathy  Bill - transference?

 z195jim  Bill.....keeping emotions out of the thinking process....being objective.....letting the facts lead the thinking.....

 z195debbie  the point I was making is that the media controlled that campaign by not giving the public the knowledge of his health - today we know when someone has a drs appt

 fac19  deb - this reinds me also of the group think trap we can get into...that is a difficult aspect to avoid

 z195david  Agree with steven, assumptions

 z195angie  Bill - the most difficult is trying to remain objective, trying to get the ideas ordered, trying to shift the paradigm because it limits thinking...

 z195jim  Unless a candidate won't release medical records....

 z195jan  Did we know the health issues that JFK had?

 z195steven  interpreting your analysis correctly ... seeing the trees for the forrest ... look at the debate on our Iraq war for instance

 z195george  jan- not unitl later

 z195jim  Good point Jan....the journalists of the day knew...but didn't report.

 z195bob  jan...the news media had different rules they played with then.

 z195jan  why do they have different rules now?

 z195bill  ALL--WHAT ARE SOME QUESTIONS TO STIMULATE CT

 z195debbie  so if I use critical thinking, I can analyze that we must not always believe the media

 z195george  competition jan

 z195jan  they are out to sell something

 z195david  Bill- What is the goal or objective. Need to establish some type of clarity.

 z195steven  What are the impacts of your decision?  Both direct and indirect

 z195renee  Bill - question at issue-problem, what is the goal, data, facts, law, etc.

 z195estelle  analyze conflicting points of view

 z195debbie  what about  appealing to ignorance?

 z195deb  What is the real issue?

 z195lynne  What is the other side of the story?

 fac19  one thing we wil ask u to do in your papers is to alwasys look at the two sides of an issue evenif you side to oen side

 z195estelle  i find myself arguing with myself in my papers

 z195jim  What are the sources I'm using to formulate an answer or decision?  Am I being fair?  Balanced?

 z195dave  Asking youself "What's in it for the person trying to make a point or drive a decision"

 z195angie  Well, I find that looking at too many sides leads to indecisiveness sometimes...

 fac19  other good questions are what are the 2nd and 3rd order implications and conseqeunces...think chess...in 3d like in star treck

 z195deb  Is my proposed solution for the good of the whole or for the good of one?

 z195steven  What are the costs ...

 z195estelle  whats the impact of my decision

 z195renee  What are the consequences...

 fac19  what are your asumptions

 z195paula  Risks??

 z195dave  What if assumptions prove to be wrong

 fac19  what concpets or principles are you applying

 z195george  separate fact, assumptions, and opinions

 z195kathy  challenge your assumptions

 z195angie  what are the different points of view.

 fac19  ok tyhis has been good

 z195steven  Did we get our problem statement correct?

 z195brad  Are there more than two sides of the sroty?

 z195jim  I agree...this has been the best so far!

 z195dave  Sometimes my favorite - What if we "do nothing"

 z195david  What options are available if my assumptions are wrong

 fac19  bill - anything to wrap this up with

 z195estelle  yea we're getting better  i cant wait till this group gets together - should be very interesting

 z195brad  Dave, good point.  Also Why are we doing it?

 fac19  be sure you have read the elements of reasoining in your CT lesson on the web

 z195bill  LOOK AT THE ELEMENTS OF REASONING  CHART FOR ADDITIONAL INFORMATION

 fac19  and look at the fallaices of CT...ie red herring is one

 z195debbie  it has some information in it

 z195debbie  good information, that is

 fac19  some of these are obvious and u are familiar with many already bt may not have thought of them as related to CT till now

 z195steven  I still like the Star Trek Analogy!

 z195kathy  Thanks Bill - great session

 z195bob  Great job Bill..

 fac19  these fallaices are fgreat for when the pres debates happen

 z195george  good job bill

 z195bill  THANKS ALL--IT'S BEEN FUN--

 z195debbie  Live long and prosper

 z195renee  Great discussion all. Thanks Bill - great job.

 fac19  i hope u are all watching the national secutity news in prpe for phase 3

 z195estelle  Nice job Bill

 z195steven  Scotty ... beam me up!

 z195bob  Also, no more coffee and donut jokes

 fac19  to do so then wuld be too late

 z195debbie  Good job, Bill

 z195dave  ditto Great Job, Bill

 z195bart  Thanks, Bill....

 fac19  yes bill nice job

 fac19  these vsms are exahusting aren they

 z195jan  well done, bill

 z195jan  i rather enjoy them

 fac19  my hands hurt sometimes as i am not a fast typer

 z195estelle  their fun

 z195lynne  Fac:  Yes, can I go home now?

 z195george  i'm getting carpal tunnel...

 fac19  the anaology i have been using with some folks is a VSM is alike a coctail party

 z195deb  Just some food for thought since we are studing leadership - a Gallup Poll was released this week with a question that was asked at the same point in the last election - which is more importanat to you as a leader - last election it was the issues - this election it is leadership.

 z195bob  at least I leaned something today.

 z195angie  Thanks, it has been really great

 z195paula  Yes, Fac 19.  My eyes hurt.

 z195kathy  Have a great week everybody

 z195bill  JOHANN--THEY SURE ARE

 fac19  many conversations going on at pnce and you need to grab on to one

 z195bill  HAVE A GREAT WEEK EVERYONE

 z195steven  Thanks Bill ...

 fac19  ok folks let me know on AUSA by firday if u have not already done so

 z195estelle {leaves}

 z195bob  u too bill

 z195jan  you too.

 z195kathy {leaves}

 z195jan {leaves}

 z195steven {leaves}

 z195dave {leaves}

 z195bob {leaves}

 z195deb  Thanks Bill

 z195david {leaves}

 fac19  keep jason in your prayers

 z195brad {leaves}

 z195paula {leaves}

 z195bart {leaves}

 z195george  fac 19 will do, bye

 z195renee {leaves}

 z195george {leaves}

 z195angie  Bye all!

 z195debbie  thanks, renee for sending the card to Jason

 z195jim  See ya!

 z195bill {leaves}

 z195deb  Bye

 z195jim {leaves}

 z195deb {leaves}

 z195angie {leaves}

 z195lynne {leaves}

 z195debbie {leaves}

 fac19 {leaves}

 Critical Thinking VSM Make-up
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The Critical Thinking VSM was facilitated by Bill.  The VSM began with Steven giving several relevant paragraphs to what critical thinking is.  They looked pretty “book answerish” to me, but nonetheless defined for the group critical thinking.  Quoting Steven, “Critical thinking is the ability to control your own thinking. It includes the ability to consciously examine the elements of your reasoning, or that of another, and evaluate that reasoning against universal intellectual standards-clarity, accuracy, precision, relevance, depth, breadth, and logic.”


The first question that surfaced centered asked “How would you characterize you thought process before you read the Critical Thinking lesson?”.  I have been critical thinking for years.  In fact, one of the most interesting college classes I ever took was PHI 207, Critical Thinking.  Most of the class was way over my head.  I didn’t pass a single exam in the class until the 4th week of a 13-week Semester, but neither did anyone else.  The class did an outstanding job of assisting the learner with breaking problems into their fundamental pieces, analyzing each of the pieces, seeing how they all fit together, and putting them back together to form a new idea of the whole.  Most of the class lamented about thinking about thinking, but most realized that at their level, it was already happening.


The second question centered asked if anyone’s thinking process will change since they read the lesson.  The responses to this question were mixed, about half said no – you cant teach an old dog new tricks; the other half indicated – yes, they might slow down and use some of the techniques discussed.  As I stated earlier, I would like to think of myself as a critical thinker already.


The next question dealt with critical thinking and politics and news in general.  I have to agree with most, try many sources.  For years, I watched CNN, NBC, CBS, ABC, and whatever other news source I could find.  I read multiple news papers and periodicals, listened to public talk radio.  I was a news junkie.  What I found was that the media can put just about any spin on any story they like. CNN and CBS are about as liberal a source as one can get.  FOX is more conservative, and thus gets most of my attention.  I do much reading online with the Drudge report.  I try not to let the news media influence me one way or the other, but my conservative bias is firmly engrained.  Again, I have to get back to an old saying I was once told by a friend, “believe none of what you hear, and half of what you see.”  The discussion on this topic was similar to my analysis.  I try and use critical thinking to sort through all of the facts.


The next question posed was from Deb to Johann and asked about effective leaders.  I concur with Johann, effective leaders have to be able to look at the whole picture and understand the impacts of some decisions across the organization rather than just the one little niche that might be directly impacted the most.  Steven name dropped some big picture guys.  He was right on the money with his analysis of the current CSA, GEN Schoomaker, he is a big picture guy who is driven to put his stamp on the Army; the right stamp from where we sit at the home of the Infantry.  He firmly believes in “Every Soldier a Warrior.”  The changes to training he has already made are monumental and his stay at the top will be remembered for a culture change in the future of the Army.  We then strayed off critical thinking a bit and got to the emotional and human aspects of critical thinking.  Although critical, we Army leaders must remember Mission, Men then Me.  You can’t make everyone happy.


The next question centered on why critical thinking was important in the Army.  I think David got to the heart of the issue the best when he talked about the huge amounts of complex information our Army Leaders receive.  When I look at the tools Company commanders have at their fingertips today, I wonder how I would function at that level, much less a Battalion, Brigade or Division Commander.  We are going through great effort now to try and make leaders as situational aware as possible.  We struggle at the Infantry School with how much is too much.  There are endless tools at a Commanders fingertips that weren’t just 10 years ago, prior to the information age, like the UAV, MCS-L, FBCB2, robotics…I could go on and on.  Critical thinking helps that young CPT sort through the piles of information to establish what is critical and hat is not.  We are fighting an evolving enemy, one that thinks out of the box, forcing us to think out of the box on what he is thinking, how he will react.  The enemy of today is different.  We are not fighting the Russians coming through the Fulda Gap.  The GWOT is a war like no other. 


Another question of interest brought up by Johann was why don’t we think like terrorists?  The answer to that is simple, but complex.  It’s simple, we don’t think like terrorists because we, like the Jews, value life and family as important.  The complex answer is we must begin thinking like the terrorist, or else.  The key to winning this war is understanding what they might do next.  Condolezza (Sorry if I butchered your name condy) Rice, Mr. Rumsfeld and others have all stated that terrorists only have to be right once, we must be right ALL the time.  I would hate to think of 1 day in the life of these figures with the huge amount of intel they sort through daily.  Talk about stress!


The facilitator brought up the next question, what aspects of critical thinking are most difficult to employ effectively.  Several answers were offered from the class: assumptions, time, getting others to participate in a group setting.  The point I agreed with the most is personal bias or objectivity.  For example, I pointed toward my obvious bias with the mainstream media.  I tend to believe conservative sources more than I believe more liberal markets.  Some questions to stimulate critical thinking are what impact will it have on others; what are the facts; what are assumptions;  what are the second and third order effects from the decision; etc.


The VSM closed with some of the myths of critical thinking, like the red herring issue.  All in all, Bill did a great job facilitating the VSM.  He was able to ask leading questions.  He kept the group on track for the most part.  He used comments from Johann to guide his next move.
