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 z195lynne {enters}

 z195lynne {leaves}

 z195lynne {enters}

 z195lynne {leaves}

 z195bob {enters}

 z195bob {leaves}

 z195bob {enters}

 z195steven {enters}

 z195bob  Hi Steven

 fac17 {enters}

 z185nam {enters}

 z185nam {leaves}

 fac17 {leaves}

 z185sharonw {enters}

 z185sharonw {leaves}

 z195jim {enters}

 z195jim  Howdy!

 z195debbie {enters}

 z195renee {enters}

 fac19 {enters}

 fac19  wow u guys are early birds!

 z195lynne {enters}

 z195lynne {leaves}

 z195lynne {enters}

 z195bill {enters}

 z195jan {enters}

 z195renee  Good morning all.

 z195bob  Howdy Ya'll

 z195bart {enters}

 z195paula {enters}

 z195bill  Good Morning!!!

 fac19  good talking with you bill this AM

 z195debbie {leaves}

 z195debbie {enters}

 z195brad {enters}

 z195dave {enters}

 z195angie {enters}

 z195bob  johann, were you perhaps one time with 1st CAV? On my status bar of whose on line it shows an icon next to fac19 that suspiciously looks like a 1st Cav patch.

 fac19  bob - no

 z195jason {enters}

 z195bob  johann, okay thanks.

 z195bob  So when are we meeting in San Antonio???????

 z195bill  Johann--My pleasure also

 fac19  no decided yet! - something to think about in Oct

 z195david {enters}

 z195george {enters}

 z195kathy {enters}

 z195steven  The weather in San Antonio is getting better ... High 80's ... Low 60's ...

 z195renee  LOOKS LIKE WE'RE MISSING ESTELLE AND DEB PALMER

 z195estelle {enters}

 z195jason  have we officially selected San Antonio??

 z195jason  Did I miss something?

 z195renee  GOOD MORNING ESTELLE

 fac19  ok yes...we might want to have someone from monmouth call estelle and someelse call deb P

 z195estelle  good morning Renee!

 fac19  ok there is estelle

 z195jason  I'm still trying to find a way to get to Aruba LOL

 z195bob  All, no just killing time; just thought I'd throw it out so it's not out of mind.

 z195estelle  what are we talking about?

 z195steven  Hmmmm ... San Antonio in Feb for a mid-term .... Hmmmm

 fac19  geroge good to see you here - i had you done as being tdy

 z195bob  Aruba via San Antonio? Will that work?

 z195estelle  germany

 z195george  no, i'm here

 z195kathy  Estelle - you shock me

 z195estelle  hey riz

 z195bob  No germany...I've been here 20 years!

 fac19  someone like to call deb p.

 z195kathy  bob - you may be out numbered

 z195deb {enters}

 z195estelle  bob play nice

 z195renee  OK I THINK WE HAVE EVERYONE NOW

 z195bob  Do, Be and Know here we go!

 z195renee  OK - LET'S GET STARTED

 z195steven  Do Be Do Be Do ... Frank Sinatra

 z195bart  We need to separate bob and steven..........

 z195renee  WHERE DOES TH BE, KNOW, DO MEAN AND WHERE DOES IT COME FROM?

 z195bob  FM 22-100

 z195angie {enters}

 z195jim  FM 22-100....

 z195steven  Army leadership begins with what the leader must BE, the values and attributes that shape a leader's character. It may be helpful to think of these as internal qualities: you possess

 z185sharonw {enters}

 z195jim  First manual written for officers....enlisted.....AND CIVILIANS.....Woo hoo!

 z195debbie  Values and attributes

 z195angie {leaves}

 z195angie {enters}

 z195angie {leaves}

 z195renee  GOOD RESPONSES FROM ALL.

 z195estelle  they are deminsions of leadership

 z195angie {enters}

 z195debbie  Do you think these can be developed or do they have to be there to start with

 z195david  Characteristics of a good leader, from FM 22-100

 z195kathy  They can be developed

 fac19  FYI - 22-100 will be issued to you in Oct

 z195estelle  both

 z195george  character, competence and action...

 z195steven  Be, Know, Do encompasses critical attributes of a leader … with Be and Know building upon each other culminating in Do which means to Act.

 z195bill  debbie they can be developed after you understand yourself

 z195angie  Agree with Kathy - can be developed

 z195debbie  Can everyone be developed as a leader?

 z195paula  A lot of Army leaders I know have said they were introverts that learned to be extroverted leaders.

 z195jim  I think there's a little of both required...

 z195kathy  No

 z195debbie  Paula, that's interesting

 z195bart  How do you 'get' people to develop skills?  Lot's of folks are exposed to great concepts but fail to grasp or apply them.

 z195jan  to hange the "Be" takes ontinual thought

 z195kathy  The first thing is to get people that want to be leaders to take a look at themselves. Many do not see their own issues

 fac19  and practice

 z195paula  Yes, Bart.  But I think you really have to want to be a better leader first.  You can lead a horse to water...

 z195renee  GOOD POINT BART.

 z195jason {leaves}

 z195bill  paula--Are these leaders still introverts in type??

 z195jason {enters}

 z195bart  Well put, Paula!

 z195estelle  you have to know what you are leading

 z195angie  Different types of leaders are good at differrent situations

 z195renee  WHAT ABOUT LEADERSHIP THEORIES?

 z195debbie  I think introverts can be leaders

 z195deb  Leadership skills can be developed if the the individual wants to develop them.  The key is they have to want to develop their skills.

 fac19  remeber that MBTI is just a preference...we are not always one type or the other

 z195george  angie - situational leadership

 z195kathy  Being an effective leader means that you must keep on looking at yourself

 z195jim  Bill....I am still an introvert....but there are people that have "caught me" leading before.....that would swear I'm an extrovet.

 z195paula  Bill.  Yes, those leaders will say that they really have to force themselves at times to take the "spotlight."

 z195jim  extrovert....

 z195jim  I'm a situational extrovert I guess.

 z195debbie  Transitional leadership

 z195angie  Agree with Kathy

 z195estelle  leadership style depends on the situation

 z195paula  Yes, Estelle!

 z195renee  EXPOUND UPON TRANSITIONAL LEADERSHIP DEBBIE.

 z195jason {leaves}

 z195jan  being an effetie leader also means that you hange with the enironment

 z195jason {enters}

 z195jim  I agree with Estelle...

 z195debbie  Leaders transition to the type of leadership required at the time

 z195george  estelle - like cahmberlain at little round top

 z195jason  sorry everyone technical difficulties

 z195jason  what is the discussion topic

 z195estelle  yes he had to think on his feet and change his strategy as the situation developed

 z195bill  paula and jim--So that as you said was learned and perhaps not the preference?

 z195paula  I am a different kind of leader in my current job then I was in my previous position.

 z195steven  Transactional Leadership theory has its strengths and weaknesses for "doing" or acting.  It is important for leaders to be competent in "knowing" and using the other theories if they intend to be effective and build organizations capable of accomplishing more than was thought by the members it could accomplish.

 z195angie  Jason - Transitional leadership

 z195jason  thanks Angie

 z195renee  TRANSACTIONAL VERSUS TRANSITIONAL?

 z185sharonw {leaves}

 z195kathy  Transitional leaders also need to make sure that they are not "transitioning" too much, or appearing to sway without regard

 z195paula  Yes, Bill.  I think the Army has a variety of personalities in leadership position - success ones have adapted and continue to adapt.

 z195dave  Be-Know-Do seems pretty universal to me; would apply regardless of style or situation

 z195jason  you have to adapt to the situation

 z195estelle  transitional leaders need to ensure they do not confuse their workforce.

 z195renee  GOOD POINT DAVE.

 z195debbie  I think a lot of leaders falter on the DO aspect

 z195estelle  They need to be clear on the objectives as they change

 z195jason  for example, a leader stepping into a seasoned unit would not handle that situation the same as a leader stepping into a cohort unit

 z195jan  Let people know what is required

 z195jim  Does transitional = transformational?  Trying to catch up here.....

 z195kathy  It is a fine line when you are leading and want to gain respect and at the same time trying to please

 z195jason  kathy - you can't please everyone

 z195kathy  Jason - true

 z195estelle  Riz most of the time you can't do both

 z195debbie  We saw the methods that leadership used in 12'oclock high would not necessarily work in today's Arm

 z195angie  I think you gain respect by doing what is right for all, you cannot please all

 z195paula  Yes, Leadership can be lonely!

 z195bill  Kathy that is a problem of not being confortable with yourself or leadership??

 z195dave  It's probably different for everyone, but I've found if you focus on Be and Know - the Do comes easy. Too many people worry about leadership style

 z195kathy  That is why I say it is a fine line - probably one of the hardest

 z195lynne  Angie: I agree.

 z195david  I think a transitional leader changes him or herself to fit the environment, where a transactional leaders changes the environment.

 z195angie  Agree with Dave

 z195bart  Goood point, Dave.

 z195jason  Paula - yes, you step into a home with glass walls

 z195paula  Agree with Debbie, can't imagine 12 O'Clock High working today.

 z195steven  Transaction is an exchange of accomplishing the mission for compensation ... Transitional is winning the subordinates hearts and minds and inspiring people to do more than they thought possible.

 z195renee  YES DAVID

 z195angie  It's true, too many people focus on being a certain type of leader...

 z195kathy  Bill - what about the "accomodator" - can he or she be a leader?

 z195lynne  A leaders' approach changes with every sitution; but his core values won't.  That is what makes each unique.

 z195estelle  riz I think a poor one

 z195bart  Don't think an accomodator would gain respect of followers.

 z195kathy  Gee - thanks

 z195jason  lynne gets the grand prize...great point

 z195angie  But different leaders have different strengths

 z195renee  AN ACCOMODATOR WOULD LOSE FOCUS ON THE MISSION

 z195bill  Kathy that could be a problem--always wanting to please and not making the hard decisions

 z195bart  Similar to situation in beginning of 12'oclock high.

 z195kathy  Bill - I know - I are one!

 z195david  Accomodater would be okay as long as when the time comes to take charge, they do exactly that ---take charge

 z195angie  Leaders are human they might lack in one area but be stronger in another area.

 z195debbie  If you focus on the mission first, accomodations will come last

 z195kathy  But I am working on it

 z195lynne  If you try to please everyone, you will find yourself doing most of the work yourself.

 z195jason  thats not in an accomodaters nature though

 z195bart  But if you've been accomadating, wouldn't it be difiecult to change track and get tougher?

 z195bill  Kathy if you know then you are halfway there to making compensation for it--too lead!

 z195estelle  yes bart

 z195jason  its tough to when in charge be in charge when your core focus is trying to please everyone

 z195debbie  No bart, I don't think so - why can't you transition?

 z195steven  The type of leadership style one uses will depend upon the maturity of the organization ... you wouldn't want to assume leadership of a transformational organization with a transactional or directing leadership style.

 z195bart  I'm thinking the change would be difficult for the followers to deal with.

 z195jan  A good leader is surrounded by people that an fill in their weaknesses

 z195lynne  You can get tougher.  The guestion is how will subordinates respond?

 z195jason  bart - yes

 z195kathy  Steven - why?

 z195angie  Agree with Jan

 z195estelle  Changing leadership styles from accomodating the dictatorship will alleniate your people.  You need to try and keep a fair line with them.  if you become too friendly it doesn't work

 z195steven  Because if people are used to accomplishing their daily missions with lots of lattitude, changing the l

 z195renee  AGREE WITH JAN

 z195debbie  Good leaders surround themselves with good, smart people

 z195renee  AGREE ESTELLE.

 z195estelle  thank you renee

 z195jan  they first hae to regonize their weaknesses

 z195renee  TRUE JAN

 z195george  once you begin a certain way it's difficult for evceryome to change suddenly

 z195kathy  Wouldn't a transitional organization call for our best leaders?

 z195david  I've had a leader come in and say that they didnt like plastic plants, only real plants. What would be the harm in being accomodating and giving into plastic plants. They did not establish themselves well. \

 z195steven  ... changing the leadership style will adversly impact upon the ability of the organization to accomplish the mission ... if it ain't broke, why fix it?

 z195bob  Years ago I had a supervisor who would on a Friday afternoon get a fire mission in. He would call us in and ask if we wanted to work it now (stay late) or on Monday. We would say Monday. He then would ask a simple question about the mission and the next thing we knew we had worked out the problem.

 z195brad  Debbie, Great point.

 z195debbie  thanks, brad

 z195jim  But is anyone going to argue that it's the leader that is responsible for all aspects of an organization?  Sounds like coming into a new job puts you at the mercy of the last boss' style.  (discussion please?)

 z195angie  Agree with Jan - Knowing yourself is the key

 z195kathy  fac19 - are we allowed to talk about presidential leaders or is that a no-no

 z195renee  NOT ALL LEADERS CAN HAVE STRENGTHS IN ALL AREAS. IT TAKES EVERYONE

 z195estelle  no i don't agree jim.  you as a leader must establish yourself with your new group.

 fac19  i owuld stay awasy from politics for now

 z195kathy  Jim - they should not be responsible for all aspects

 z195renee  I WOULD BEG AWAY FROM PRESIDENTIAL LEADERS

 z195debbie  If you have military leadership, they are always coming and going.  Each leader is different.  The organization has to learn what the new leadership wants.

 z195paula  Jim - only if the last boss was effective.  If not, it's up to you as the new leader to implement changes.

 z195jason  the change wont come over night

 z195bob  Estelle I think its a 50-50 proposition.

 z195lynne  Most people expect a change when leaders change.

 fac19  past presdietn is ok

 z195david  renee, I agree. But a good leader should know thier strengths and weaknesses and work to making their weakness a strength.

 z195jason  pick carefully your tough battles

 fac19  ok renee where ar ewe so far...can we summarize

 z195paula  Yes. Lynne.  Keeps the org fresh??

 z195jan  As a leader, you must know that how you approah a new offie will affet the initial response of the team

 z195jim  Effectiveness often seen in the eye of the beholder....

 z195renee  YES BUT THE NEW LEADERSHIP MUST ALSO LEARN THE NEW ORG, CORRECT?

 z195kathy  Recognize your shortfalls as a leader and empower those people that are strong in the areas you are not.

 z195bob  renee, that is where the 50-50 come in. Not only does the organization bend but so too the leader.

 z195estelle  kathy you hit it right on the head!

 z195angie  I agree with Kathy

 z195renee  LOOKS LIKE WE HAVE STARTED OUT WITH THE BE, KNOW, DO AND WENT ON TO DISCUSS TRANSITIOINAL LEADERSHIP VS TRANSACTIONS LEADERSHIP AND THE STYLES OF LEADERS UNDER THE TWO DIFFERENT THEORIES.

 z195jason  Renee - leadership is situational

 z195george  Everytime we get a new leader they want to "fix" all the problems

 z195renee  ABSOLUTELY. JASON

 z195jim  Agree with Jason.....

 z195bob  Jason, you are correct.

 z195deb  It is said that an organization will reflect the personality of its leader within three days of the arrival of that leader.  It is important to portray yourself  in a new organization the way you want to function in the future.

 z195estelle  i have a leader who does not care about his organization.

 z195renee  THAT'S TRUE GEORGE. RATHER THAN BE OBSERVANT

 z195angie  Agree with Jason

 z195debbie  a good leader knows the climate of their organization

 z195jim  The answer....it depends applies to these kinds of questions....just like tactical questions.

 z195steven  Again ... it must be my INTJ personality type ... but if it ain't broke, don't fix it.

 z195kathy  That is because they fail to sit back and observe first

 z195george  If everything has to be "fixed" everytime, is anything ever correct to start with?

 z195jason  if you come into a situation of a low performing organization, you need to take time to assess why the organization is not performing

 z195jan  Sometimes a new leader is put in the position to do just that --- rereate the offie

 z195paula  Yes, Jason.  You can't change everything overnight.  Must be careful.

 z195bill  That is is an example of not being an effective leader and getting the lay of the land before making wholesale changes.

 z195jason  again, change doesn't occur overnight

 fac19  renee ok good - how does be k do realte to the tranactional and tranasformational theory or do they relkate at all

 z195lynne  In the military, you tend to look at positions and say "When I get there, I am going to fix...."  That is not always a good approach.

 z195dave  What about vision? Is it a leader's responsibility to have a vision for the organization?

 z195jim  But Steven....something's always broke.....even if it's just that you can squeeze a few more points of efficiency from a process.

 z195george  Dave - I think so

 z195kathy  Dave - I would say yes

 z195jason  dave - it is critical that a new leader in an organization get his command philosophy out immediately

 z195kathy  But after he or she observes

 z195jason  there is anxiety with the employees, just as well as the leader

 z195lynne  Before a new leader makes changes, he/she need to to get to know someting about the command.  His ideas may have been tried before.  Not that we can't try them again.

 z195angie  Observing is good - agree with Kathy again

 z195jason  they need to know where you stand

 z195renee  CAN ANYONE EXPOOUND ON THE B,K,D AS RELATES TO TRANSACTIONAL/ TRANSITIONALTHEORY ORDO THEY RELATE?

 z195debbie  It's also good to remember that our leaders also get orders from higher leaders and have to act accordingly

 z195steven  Jim ... I always think you should go immediately to fix the "low hanging fruit" ... build credibility, then go after the big stuff ... get your biggest bang for your buck

 z195kathy  Jason - sometimes that is the biggest turn off when a new leader does that

 z195jason  sure, every leader has another leader that they answer to

 fac19  renee's question takes us back to the theories...what is consistent there or are the two theories realted at all?

 z195paula  Steven - yeah, that usually works.

 z195jason  Kathy - give his command philosophy up front?

 z195kathy  yes

 fac19  the literatur has some common threads we should all take away

 z195jim  I think they're related fac.....gives us all a reason for coming to work in the morning.....

 z195jim  Some of us do it for the money....bennies....etc.

 fac19  jim - ohow are they realted

 z195kathy  It depends on how it is relayed

 z195jim  Others do it for the thrill of it all....

 z195jason  How?

 z195jim  We enjoy making a difference it whatever it is we do.

 z195steven  It is important for leaders to be competent in "knowing" and using the other theories if they intend to be effective and build organizations capable of accomplishing more than was thought by the members it could accomplish.

 z195bart  In my organization most do it for money and benefits - probably due to fact we are far removed from active military environment.

 z195debbie  Transactional also means being an example

 z195jason  again, I don't agree with command philosophy at noon, and change the world by 11

 z195jason  1

 z195david  B/K/D/ and transactional/transitional theory are interalted. As is almost all leadership theories.

 z195estelle  I believe the theories are interrelated.  You need to know the job, lead by example and don't be afraid to get your hands dirty

 z195david  Oops, inter-related I meant

 z195renee  HOW DAVID?

 z195bob  david, ditto

 z195jason  there are normally things a leader knows coming into an organization

 z195jan  Transformation and Trasational both work to improe subordinates

 z195jason  other things a leader needss to be his own judge

 fac19  your reading alludes tto the common aspects

 z195david  I think B/K.D are the cornerstones to make the theory work.

 fac19  if u have it handy it is on page 9

 z195steven  Transactional leadership describes a "format" or method for getting things done under the Do.  Transactional leadership is a process in which a leader exchanges rewards or punishments in exchange for the performance of an action.

 z195george  i think tranactional has to come first and then move to transformational

 z195debbie  Transformational includes Army ethics and values emphasing the importance of a collective sense of mission

 z195david  fac- Page 9 of what reading?

 fac19  the reading suggest three aspects of leadership that are a common theme

 z195dave  There's no reason why you can't use both simultaneously and go back and forth as needed.

 z195bob  B/K/D = Hooah?

 z195steven  Transformation leadership is the winning of the hearts and minds of the subordinates to get "buy in" from subordinates and gain their loyalty and dedication

 fac19  david leadership what do we know reading

 z195jim  Didn't want to spout the book answer.  :D

 fac19  the 3 aspects are personal characterisitcs, behaviors and context of the organization

 z195bob  Are we catching our breath?

 z195renee  I THINK SO.

 z195debbie  this group is far-out!

 z195angie  fast & furious!

 fac19  you can see how these 3 relate to b-k-d

 z195bob  yes

 z195steven  I would say that Johann is a transformational type of leader ... he doesn't use harsh carrots and sticks to get us to do our learning ... he challenges us, colloaborates, etc ... Did I blow your cover Johann?

 z195renee  ALL THREE ARE VERY MUCH RELATED TO THE B,K.,D

 fac19  close :-)

 z195debbie  be=be an example, know=know your org and do=make decisions

 fac19  is tranactional better than transfromationa;

 z195bill  yes there is a corralation

 z195estelle  fac19 depends

 z195steven  It depends ... if you can't get people to sign up for the jobs in Korea, it always helps to offer a lot of extra cash!!

 z195jason  concur with estelle...depends

 z195george  fac - i think ultimately transformational is where good leaders will head

 z195jason  good analogy steven

 z195renee  I WOULD SAY TRANSACTIONAL NEEDS TO BE DONE FIRST BEFORE TRANSFORMATION CAN BE EFFECTIVE

 z195paula  Yes, George.  I agree with that.

 z195bill  johann--depends on the situation and organization

 z195george  renee - i agree

 z195jim  Know also means know your jobs (tactical/technically)....

 z195lynne  Renee: agree

 z195george  i've seen "know" lacking quite a bit...

 z195deb  Not really better - just different and can compliment each other

 z195steven  The Marines probably would balk at transformational leadership ... there is the enemy ... go kill it ... we don't have a lot of time for warm and fuzzy

 fac19  is the fed govt primarily a transactional or transfromational leade organization

 z195angie  But knowing can also mean know your resources and use them wisely

 z195renee  WE

 z195dave  Ditto comment above - It's like asking what's better strategic or tactical thinking - need both

 z195steven  It depends on who the SECDEF is

 z195jim  Depends upon the situation.....and the timeframe for execution.

 z195jason  the govt is accommodating

 z195renee  NEED TO ADD CRITICAL THINKING

 z195estelle {leaves}

 z195jason  you would like to think more transformational

 z195lynne  Accommodating is not always a bad thing...in its place

 z195estelle {enters}

 z195renee  I WOULD VENTURE TO GUESS THAT THE GOV'T IS TRANSFORMING

 fac19  an argument can be made that govt has a formal contract with employee so it is primarily transaactional - do u all agree with that?

 z195debbie  I don't think the govt is that accomodating - they are miles behind the private sector in HR practices

 z195jason  lynne - I might could buy that

 z195paula  Johann - Probably Transactional - especially in the line units.  Support is hopefully more transformation.

 z195kathy  Bill knows critical thinking

 z195estelle  i knocked myself out

 z195bill  johann--We try to be transformational but end up being transactional because lack of leadership that is sensitive to the process

 z195renee  AGREE PAULA. GOOD POINT

 z195lynne  estelle: did you hurt yourself

 z195paula  Johann -  I have IT contractors and we are definitely transformational.

 z195bob  yes

 z195jason  we are forbidded to talk about current candidates...I won't go there

 z195estelle  i'm ok :-(

 fac19  and if tranactional is the norm - can a tranfromational leader survive in that environment...no right or wrong answer just something to think about

 z195george  fac - he can survive but will be frustrated

 z195renee  THERE AGAIN WE'RE TALKING SITUATIONAL.  I THINK A TRANSFORMATIONAL LEADER WOULD HAVE A DIFFICULT TIME IN MOVING AHEAD WITHOUT KNOWING THE TRANSACTIONAL

 z195jim  Fac....think that they could survive.....just have to work through some of the frustrations first....as would the employees....

 z195kathy  If duty calls yes - but again has to reflect

 z195paula  Johann - transformational will probably fail in most cases unless he is charismatic as well.

 z195bill  george---right

 z195bob  why not; he would have transform to the transactional leader

 z195angie  I think so...being transformational suggests just that.

 z195estelle  the government is always in a state of flux.  never seems to achieve their goal.  seems like one had doesnt't talk to the other

 z195jason  estelle - just like the army

 fac19  another question- is the higher up you go in an organization the more able are you to be tranfromational?

 z195jason  we have at least 10 different training devices for teaching marksmanship

 z195steven  We are experimenting with transformational systems in DoD ... privatizing housing, using more contractors, changing the force structure ... this may be difficult for those who like the "status quo"

 fac19  can a gs12 or 11 supv or a platoon leader able to be transformational?

 z195estelle  no the higher you go the more your hands are tied

 z195george  fac- you'd think that would be true, but I'm not so sure

 z195kathy  Not necessarily - believe it or not some are promoted up to get them out of the way

 z195jason  sure he can Johann

 z195jim  If the GS13 or company commander are open to that sort of thinking....sure, Johann!

 z195kathy  fac 19 - yes

 z195bob  it would depend on the organization and leadereship

 z195renee  IFAC - YOU WOULD THINK SO, BUT  AGREE WITH ESTELLE

 z195jim  And you can even do it behind the scenes if you try hard enough....

 z195jason  if he is charasmatic enough to influence those GS 14's and 15's and SES

 z195kathy  Jason - good point

 z195debbie  a lot of it is personality, how you react and deal with upper leadership

 z195jim  Estelle....disagree.....the higher up you go...the more freedom you should have to encourage a TRANSFORMATIONAL style....

 z195renee  I WAS JUST THINKING THAT JASON. COULDN'T TYPE FAST ENOUGH

 z195dave  The higher you go - hopefully the broader your perspective and impact, but even a first line supervisor w/ a handfull of folks can be an inspirational, transformational ldr

 z195estelle  yeah come work at CECOM

 fac19  why all the talk about transformational leadership I wonder?

 z195jason  jim - concur

 z195kathy  Because we are in the middle of a transformation

 z195bob  ...boy you can tell the spirited ones here!!

 z195jim  Because that's Nirvana Fac.....

 z195george  fac - beacuse that's the main focus on the Army now

 z195renee  WE'RE GOING PLACES

 z195bob  San Antonio?

 fac19  what is gong on in today;s environment that makes talk of transfromational vs tranactional attractive

 z195kathy  Relevant and Ready

 z195estelle  Yea we're going places

 z195jason  well Johann...the army is undergoing a major "Transformation" at all levels

 z195paula  Yes, personality if often a factor.  I've worked for a not of "smart" people but they didn't have the people skills to make a difference.

 z195bill  because we would like to become effective transformational leaders????

 fac19  bill - why

 z195jim  We'd all like to run the next Microsoft......wearing jeans, t-shirts....drinking free Jolt Cola.....

 z195jason  easy to tie back to that leadership

 fac19  jim - is that waht transfromational leawershiop is all about

 z195steven  Considering the challenges presented in the Army Leader XXI Campaign Plan - ". . . operate in an environment of complexity, ambiguity, and rapid change traditional management theories needed to go beyond set templates for performing leadership.

 z195kathy  Because of succession planning?

 z195dave  Lot of "Cold War" systems still in place, that just don't work in the GWOT

 z195jason  agree Dave

 z195jim  Not just that.....

 fac19  our environment today is characterized by some key concepts

 z195bill  It appears that it could be a human nature thing to strive to make changes in our organizations for many reasons

 z195jim  But it's the motivation.....allowing people to accomplish more....

 z195jason  I have not met a commander yet that doesn't want to be known for something during his tenure

 z195george  jason - agree

 z195bill  Jason--right

 z195bart  Jason, I see that a lot, change for the sake of change, and to add something to the OER.

 z195jason  change is inevitable

 z195bob  besides his/her OER?

 fac19  when do u all think the 21st centruy began...some say the 1960s beagn on Nov 22 1963 u know

 z195estelle  I happen to manage people in a relaxed fashion.  I am a situational manager putting fires out and trying to get the people motivated after the higher ups come in and throw everyone into a tizzy.

 z195bob  29 Nov 1950 for me.

 fac19  i am leading u to think about the 21st centruy environm,ent we are in

 z195debbie  I think some of us might have experienced non-trransformation leadership in this course -how about working at home?  that a transformational concept?

 z195jason  according to Webster, Jan 1, 2000

 z195jason  lol

 z195george  9-11

 fac19  george - yes exactly

 z195kathy  Technological?

 z195jason  but the concepts of the XXI Century were long before 9-11

 z195angie  Agree with Jason

 fac19  what is it that happend that changed our enriomen and hence may require us to chang eour l;eadership styles to transformational

 z195renee  JASON - YES, BUT 9-11 CHANGED OUR WAY OF THINKING

 fac19  in what way renee

 z195jim  Thinking about what, Renee?

 z195estelle  yea 9/11 woke everyone up.

 z195george  everything is different now

 z195jason  I don't disagree with that Renee, but thats the day we woke up

 fac19  what has changed

 z195bob  but why do we have to have a war or police action ...WWI, WWII, Korea, Vietnam, Granada.... its a govenment conspircy.

 z195steven  The Cold War concepts for taking on the Soviets force-on-force do not operate in this new global connected economy ... we need leaders who can lead in complex environments and adapt from warfighting to winning the peace through occupation

 z195renee  WE HAD TO LOOK MORE TOWARDS THE CONCEPTIONAL LEADERSHIP, NATIONAL INTERESTS, THREATS, ETC

 z195kathy  Weapons of Mass Destruction

 fac19  this is very important to the entire program we are in

 z195george  how we view the world

 z195jason  9/11 has happened all over the world for decades

 z195debbie  Now we have to relate what has always occurred on foreign lands to our back yard for defense

 z195angie  Agree with Jason on that...it woke us up

 z195estelle  we lost the sense of innocense we had prior to 9/11

 z195george  but not here

 z195dave  Globalisation may be the watch word for the 21st cent. In many ways that is what the 9-11 terrorists are fighting against

 z195paula  The WTC was bombed once before 9-11, in 1993?

 z195bob  but never had happened to US but always to the other guy...

 z195angie  If you ever lived overseas it shouldn't have changed that much

 z195jan  9/11 was on our soil

 z195renee  AGREE JASON. IT JUST NEVER TOOK PLACE ON U.S. SOIL

 z195jason  we were quick to criticize Israel and the way they dealt with terrorists on several occassions for example

 z195bill  renee-right

 z195george  paula - we refused to pauy attention

 fac19  some say the 21st centruy began in munich in 1972 during the olympic games - wonder why?

 z195estelle  good point paula, and what did we do after that NOTHING!  We are a country of complacency (spelling)

 z195george  hostages

 z195bill  terroism

 z195jim  Publicity

 z195renee  TERRORIST THREATS WITH HOSTAGES

 z195jason  but when 9/11 occurred, WE now had to deal with that same issue

 z195angie  I agree with fac on 72 because the impossible happened there...

 z195bob  but do we learn from history or mistakes? No, we are knee jerkers.

 z195steven  Dave .. agree ... the trouble spots of the world are in those areas not connected to the global economy ... China and India haven't been problem children lately

 z195paula  Yes, Johann.  I remember the 72 Games.  That was my first exposure to terrorism.

 fac19  a key pojnti am drawing you to is that the war s of the future can be seen in samll sanpa shopts several years prior

 z195george  what's happened in russia has ramped up the ante

 fac19  does everyone know what happend in 72 at the games - everyone recall that

 z195jim  Not necessarily

 z195bob  school take over

 z195jason  yes

 z195angie  I think the US is a little short sighted sometimes...more so than the rest of the western world.

 z195bill  terrorism in our country--big change

 z195debbie  good point, johann

 z195jim  Unless the Russians want to jump on the GWOT train with us....

 z195george  israeli hostages

 z195jason  I was 1, but remember Walter Cronkite LOL

 z195jan  I don't remember 72

 fac19  geroge elaboprate

 z195estelle  jason you were 1?

 z195jim  Yes...I remember 72 games.

 z195jason  be prepared Jim

 z195renee  I REMEMBER IT BRIEFLY - I WAS LIVING IN GERMANY AT THE TIME, I WAS 8

 z195angie  Fac - yes, the israeli athletes were killed there.

 z195jason  yep, young whipper snapper

 fac19  angie - yes

 z195george  terroeist took israeli hostages and ultimately killed them all

 z195steven  Yes ... but Russia hasn't asked us for troops ... they are working their own "homeland security" issues ... the real problem areas are those societies who don't want women to work, vote or particpate in government

 z195lynne  I have read about it.

 z195bob  my first exposure was 31 March 1971...An Khe, RSVN

 z195angie  I remember it well

 fac19  that may have been the foirst shot fired in the GWOT

 z195angie  I was in Germany at the time...awful time

 z195jason  you let them tie those Chech rebels to Iran...

 z195bob  What about the RAF member who blew himself up planting a bomb at the Oktober fest?

 z195george  fac - the rfact it was on such a global stage an all on tv also...

 z195debbie  steven, I agree - but those are religious issues, the hardest to change

 fac19  the first siogns of WWI were seen in the american civil war some say

 z195angie  Bob - I was there too for that...

 z195paula  The 72 games via TV gave new attention to terrorism, maybe even made this the "birth" of this sort of thing.

 z195angie  I was in Munich at the University of Maryland...

 z195jason  those will NEVER be resolved Debbie

 fac19  point is we are always seeing fuzzy images of the future and so it was in 1972

 z195jason  as long as there is Juddaism and Islam

 z195george  jason - agree

 z195estelle  thats a good point paula about terrorism and television

 z195kathy  How about Leon Klinghoffer - that was terroists

 z195george  fac - good point!

 z195jason  Christianity is the only tolerant religion

 z195angie  Yes Kathy

 fac19  todays environment is characterized by something someone said and that was change

 z195paula  Israel has been living this way for years, now we are experiencing it first hand in the US.

 z195debbie  Jason - but those are the issues surrounding the whole terrorist movement

 z195jim  Uh oh...think we might want to put this off limits too?

 z195bob  the media...take them out of the picture what stage would terr have to stand on?

 fac19  what are some other characteristics?

 z195jim  We did that for politics.....

 z195jason  which is while this war will never end

 z195angie  Globalism at large

 z195paula  Yes, Bob!!!  Media is good, but this is an evil.

 z195jason  I agree Jim

 z195george  jason - it's like the "war" on crime, crime will never cease, but you can't stop fighting it - just try to minimize

 z195bob  Where's Renee?

 z195bill  we are dealing with the emotionality of religious fanatcism around lthe world

 z195renee  I'M HERE. I WAS INTERRUPTED. SORRY

 z195kathy  fac 19 - characteristics of the 21st century?

 z195bob  No media IS EVIL.

 z195jim  There's no reason that the world's religions cannot come to the table to declare a truce....and have the Gentile, the Jew, the Muslim, the Hindu, the etc sit at the same table peacefully....

 z195jason  george - agree

 z195steven {leaves}

 z195jan {leaves}

 z195george  jim- i don't think it'll ever happen

 z195jim  Won't be easy....but it's do-able.

 z195lynne  Christianity is tolerant in that we don't kill people who don't believe.  I wouldn't call that totally tolerant.

 z195estelle  history has shown us that it will never happen

 z195jason  agree George

 fac19  kathy yes...what are some other things that are different today than they were in the late 20th cnetury

 z195bob  that what has happened?

 z195jason  that was my point lynne

 z195debbie  Lynn, what about the dark ages?

 z195kathy  The way we attack?

 z195bill  jim I agree, it will never happen, been like this for centuries--religious wars

 z195bob  each other?

 z195kathy  Our strategy in going into war?

 z195estelle  America appears vulnerable

 z195jason  a lot has changed since the middle ages

 z195renee  AGREE WITH ESTELLE.

 z195bob  Sounds like we need another TR?

 z195angie  That would be great Jim...but there are too many old feelings, egos, etc.  Something dramatic would have to happen to all for that to happen

 fac19  ok - let gets back to the 21st conetruy and the need for leadership changes

 z195paula  fac19 - More women in the work place!!

 z195renee  WE KNOW ALOT MORE THAN WE DID BACK THEN.

 z195lynne  Debbie:  agree..talking more about today.  good catch

 z195steven {enters}

 z195george  fac - critical thinking and reasoning are more important now than wever

 fac19  ahhh women will play a HUGE role in the 21st centruy and why is that u suspect

 z195kathy  Hopefully not Hilary

 fac19  renne whay do we know more

 z195bob  because men die early???

 z195david  Like it or not, we are on a global stage. Takes a different type of leader. THey must be much more knowledgalbe on the world stage.

 z195estelle  first they need to take the scarfs off their heads

 z195debbie  Women think differently than men

 z195renee  BECAUSE WE HAVE HISTORY TO REFLECT ON

 z195jason  kathy said it, but I must admit...I thought it

 fac19  what role do womoan play more so than men and thus makes them a key player in the GWOT - beeive it or not

 z195steven  Because working women add to the incomes of families and improve the quality of life for families

 z195paula  Yes, Debbie.  We are more coaching than directing, I suspect.

 z195deb  Women provide a different perspective on issues

 z195bob {leaves}

 fac19  think global role of wo,men not just the U.S.

 z195kathy  Our analytical thinking

 fac19  mor efundamental

 z195jan {enters}

 z195jason  other locations are not as tolerant of women as we americans are

 fac19  what is going on in Afgan and iraq

 z195estelle  no no no, more women are in supervisory positions, therefore more is getting done :-)

 z195steven  If I said they increase GDP in nations because they like to shop would someone shoot me?

 z195jim  They raise the next jihadists....or peacemakers....

 z195jason  estelle ... I disagree

 z195angie  Fac - Women ldrs - Because it would be a change and the world is changing --- globalism -- different strengths are needed

 fac19  what role do woman usually play in all socities

 z195jason  LOL

 z195debbie  yes, steven

 z195lynne  Steven: Is the quality of life improved when both parents are out of the home?

 z195jim  Did I hit the nail, Fac?

 z195jason  home maker, child bearer

 z195david  Women in a lot of other cultures are responsible for the raising of children. THey can  establish values.

 z195kathy  bringing together

 fac19  jim - is on to it

 fac19  david is on to it

 z195estelle  i'm kidding

 z195debbie  Women are caretakers, multitaskers

 z195steven  Okay ... disregard ... Women make the decisions in families about healthcare, education and quality of life

 z195deb  fac - peacekeeper

 z195george  women influence the next generation

 z195jim  Bing!

 z195renee  THEY RAISE THE CHILDREN WITH VALUES, TEACH THEM CHARACTER, INFLUENCE THEM,

 z195david  This is where media is not necessarily bad. If media portray women in a positive light, it can be passed to other generations.

 z195angie  Women have gone into the workforce, producing different women and different children...different from previous generations

 fac19  the key to some of the values we are trying to encourage rests with those that woman share with children and if woman in 3rd wold countries are not educated and are suppresed that can not happen

 z195bob {enters}

 z195george  personal characteristics of leaders begin with the mother

 fac19  the key mabe education

 z195renee  VERY TRUE FAC.

 z195estelle  has anyone seen the news every night where the kids in iraq are shouting against american hold machine guns

 z195renee  WE NEED EDUCATION EVERYWHERE

 z195angie  I believe in the good in all things...even media.  I doesn't have to be a negative.

 fac19  that maybe why some extremeists are afraid of unsuppresing woman - it is all about control

 z195jason  but negative sales

 z195george  angie - even media? lol

 z195kathy  It will be interesting to see what the women of Iraq and Afgan do now that they are not as oppressed.

 fac19  ok quess what?

 z195kathy  Many of them are already speaking out

 z195jim  Time....

 z195angie  Yes, even media george

 fac19  is is one hour already

 z195jason  times up???

 z195debbie  The challenge is to educate women in these 3rd world countries

 fac19  wow i am exahusted and we only tocuhed on this

 z195angie  My father always said that education is the key to all

 z195jason  me too Johann

 z195lynne  Good discussion today

 z195bart  hectic hour.......

 z195jason  Can you call my supervisor...I need some time off

 z195estelle  lively group

 z195kathy  I would be we could learn alot from those women

 z195debbie  like I said, this group is far-out!

 fac19  be sure to read p. 4 of your reading on leadrship what we know - at the top the 21st coentury differences are topuched on

 z195bob  "Women and cats will do as they please, and men and dogs should relax and get used to the idea."

 z195george  you guys are incredible

 z195jason  didn't even bring up Hitler being a good leader

 z195jason  LOL

 z195bill  Johann-there is a theory that women and men will be very similar after women experience the same pressures as men

 z195estelle  on that note, later

 z195angie  Jason, you are something else!

 z195lynne  Good talking but I have to go brief my COL (a woman, by the wany)

 z195george  jason was hitler a transactional or transformational leader

 z195jason {action} )

 z195steven  I saw a presentation on CSPAN from the Naval War College ... they said the biggest challenge to us are those nations not connected to the global economy who want women to be excluded

 fac19  be sure to relate these theories to your self relfect paper in some way if you can

 z195jason  most definately transformational

 fac19  and to your leader anlayis paper if apporpriate

 z195bob  transactional I would thnlk\

 z195renee  I HAVE TO RUN TOO. I HAVE A MTG TO ATTEND ON RESHAPING THE WORKFORCE

 fac19  anything for me renee?

 fac19  anyone else

 z195angie  Great discussion today.

 z195jason  GREAT JOB RENEE

 z195bob  I have to go home and work on my Leaders paper.

 z195renee  YES - but I'll call you later.

 z195jim  Instructions for the TDY in October?

 z195angie  Great job Renee

 z195jim  What do we need to do?

 fac19  next vsm is bill on CT

 z195debbie  great job, renee

 z195estelle  Nice job Renee

 z195bart  Thanks, Renee.

 z195jim  Funding?

 z195jim  Etc?

 z195kathy  Thanks Renee, everyone have a great week

 z195bob  Renee, couldn't have done it with out you

 fac19  jim - u will get them in end of sept

 z195renee  Thanks Anie. Ya'll got ahead of me at one point.

 z195bill  Thanks Renee--lively discussion

 z195george  good job renee

 z195deb  Thanks Renee

 z195dave  Thanks Renee - great job.

 z195renee  Got caught up in the reading. :-) lol

 fac19  we fund it

 z195bob  I softened them up for you last week.

 z195angie  We are a chatty bunch!

 z195estelle {leaves}

 z195paula  Thanks Renee.  I think we're really getting the hang of this!!

 z195jan {leaves}

 z195angie  bye all

 z195renee  Very much so.

 z195paula {leaves}

 z195kathy {leaves}

 z195bart {leaves}

 z195renee  Bye all. Have a great week!

 z195deb  Bye

 z195bob {leaves}

 z195lynne {leaves}

 z195deb {leaves}

 z195dave {leaves}

 z195george {leaves}

 z195brad {leaves}

 z195renee {leaves}

 z195bill  Good bye

 z195bill {leaves}

 z195steven  Johann ... the 12:00 High group is getting close to closure ... I'll send you a note and ask you to take a look at what we've done.

 z195angie {leaves}

 fac19  steven ok

 z195jason {leaves}

 z195steven  Adios ... I'm off to Fortress Hood tomorrow for an assessment of the Medical Holds in the Guard/Reserve ... then to El Paso ... I'll look at the log and write a paper about the next VSN

 z195steven {leaves}

 z195debbie {leaves}

 z195jim {leaves}

 fac19  se ya david

 fac19 {leaves}

 z195steven {enters}

 z195steven {leaves}

 z195steven {enters}

 z195steven {leaves}

 z195steven {enters}

 z195steven {leaves}

