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z195bob {enters}

 z195bob {leaves}

 z195estelle {enters}

 z195estelle {leaves}

 z195debbie {enters}

 z195debbie {leaves}

 z195lynne {enters}

 z195lynne {leaves}

 z195lynne {enters}

 z195lynne {leaves}

 z185nam {enters}

 z185nam {leaves}

 z195bob {enters}

 z195bob {leaves}

 z195bob {enters}

 z195bill {enters}

 z195bill  Good Morning-bob

 z195bob  morning...sorry I was checking my notes...

 z195bill  no problem--ready for this seminar?

 z195bob  Bill I was beginning to wonder if anybody was going to show up...yes, I am ready.

 z195bill  Good--we'll have fun

 z195bob  you bet...

 z195bob  So has there been anymore discussions on "where" to hold the mid-term?

 z195debbie {enters}

 z195bob  hi debbie

 z195debbie {leaves}

 z195debbie {enters}

 z195debbie  hi, bob

 z195bob  waaaassssup

 z185janice {enters}

 z185janice {leaves}

 z195debbie  how's things in germany?

 z195bob  Well...I have been on leave for 1.5 weeks and its been cold and rainy; but today its clear blue skies and fairly warm...how about you?

 z195steven {enters}

 z195bob  hi steven

 z195debbie  I'm good...working at home today

 fac19 {enters}

 z195bob  debbie it must be nice...here you have to take leave or be sick to work at home. I've never worked in the civilian sector in the states

 fac19  looks like we have a few early birds

 z195bob  hi fac 19

 z195lynne {enters}

 z195bob  yup

 z195debbie  I was looking at seminar this morning...they take their time and must be introverts

 z195bill  Hell johann

 fac19  yo bob - good to see U here especially!

 z195jim {enters}

 z195bill  Sorry Ment Hello

 z195debbie  not like us...everyone talking at once

 z195jim  Good morning all!

 fac19  which sem as that debbie?

 z195debbie  18

 z195bob  I've been here since 0930 EST; does that mean I can quit 30 mins early

 z195debbie  everyone is a commedian

 z195bob  good morining Jim

 z195jim  Humor is a good thing!

 z195jim  Hey Bob!

 z195bob  yo

 z195debbie  can't live without it...

 z195jan {enters}

 z195jan  hi

 z195bob  ANY B OF B OUT THERE?

 z195debbie  hi, jan

 z195debbie  ?

 z195jan  I am TDY in Fort Lauderdale

 z195bob  BAND OF BROTHERS

 z195jim  Hardship tour, eh?

 z195jan  Well hopefully the we get out before the hurricane

 z195jim  Why do I go to places like Fort Huachuca, Fort Bliss and Fort Irwin so much?  Must have been bad in a previous life, huh?

 z195bob  FIVE MINUTES TO KICK OFF...GO COWBOYS

 z195renee {enters}

 z195renee  Good morning to all!

 z195kathy {enters}

 z195jim  Back at you, Renee!

 z195lynne  Thought I would be the only COWBOYS fan here!

 z195debbie  go RAVENS!!

 z195bob  LYNEE, NOPE I'VE BEEN ONE SINCE '62 WHEN "DANDY" DON MERIDITH WAS LEADING THEM.

 z195bob  SORRY, LYNNE

 z195bart {enters}

 z195george {enters}

 z195jim  Raiders fan here.  Still sulking about the Super Bowl performance with the Bucs....that was embarrassing!

 z195bob  HEY GEORGE AND BART!!

 z195lynne  I've been one since '80.  I wasn't born until "63, my loss!!

 z195angie {enters}

 z195george  hey!

 z195bart  Happy Wednesday!

 z195angie  Hi everybody!

 fac19  had a phone call and was distracted but i did want to say that the MBTI results may reflect some differences from one sem to anther

 z195jim  Hello all!

 z195jim  How so, Johann?

 z195jason {enters}

 z195steven  Yes .. the Cowboys finally have a quarterback ... we hope!

 z195jason  hello all

 z195dave {enters}

 z195debbie  I took the MBTI about 15 yrs ago.  This time my was very different - I was surprised

 z195jason  too bad he is 80 Steven

 z195estelle {enters}

 fac19  all MBTI results are in excpet two that have been post in the mail and the nmode if u know what that means is ISTJ and the mean is also ISTJ but very close....10 I's and 7 Es so far

 z195bart  I've taken it several times over the last 15 years - my results have been very consistent.

 z195george  mine are usually close to the same also

 fac19  ok my records show that brad is tdy

 z195debbie  I used to be ENTJ...this time I was INTJ

 z195bob  THIS WAS MY FIRST MBTI AND I STILL DON'T KNOW WHAT TO THINK ABOUT IT.

 z195jim  Same here Bart....I thought I might be evolving, but the results I got say different.

 z195estelle  Good morning everyone!

 z195david {enters}

 z195bart  Jim-maybe you were perfect to begin with and have no where to evolve to!!

 z195kathy  Johann - how many infjs

 z195bob  JOHANN, ARE WE ABOUT READY OR DO WE WAIT FIVE MORE??

 z195jim  <----- far from perfect!

 z195debbie  Johann, would you give us a summary of the MBTIs for the group?

 fac19  still missing deb  P. could someone call her

 fac19  also paula is missing  at know - george can u call her?

 z195george  will do

 fac19  debbie - i just ....did ISTJ

 z195jim  The majority of us are ISTJ's??? Oh boy!  Should be fun!

 z195debbie  I'm surprised

 fac19  jim - some seminars are very introverted or very N or P than others and they take on a personlaity of their own.

 z195jim  That's my reaction too, Debbie

 z195angie  Me too...very surprised.

 z195estelle  I am ESTJ

 fac19  debbie - but many others types also - which lends itself to a good spread..."it takes a village" you know

 z195renee  My came back ESTJ.  ???

 fac19  ok lets not reveal our mbti type

 fac19  one of the fun things to do is to try to guess what we all are in Oct

 z195george  johann - paula doesn't answer her phone, i left a message

 fac19  anyone call deb P yet??

 fac19  ok thanks geroge

 fac19  bob our 5 min chat is about up so being when u are ready

 z195bob  WE ALL KNOW THE RULES? I WILL PUT OUT A QUESTION AND EVERYONE CAN REPLY OR NOT THE QUESTION WILL BE OUT ON THE TABLE FOR DISCUSSION FOR APPRX FIVE MINTS.

 z195bob  I SENT OUT A LIST OF QUESTIONS EARLIER BUT I AM THROWING IN A RINGER AT THE START...."
WHAT ARE THE THREE (3) COMPONENTS OF LEADERSHIP?

 z195kathy  selfless service

 z195jan  Vision

 z195lynne  Hard but fair

 z195kathy  duty

 z195kathy  honor

 z195renee  integrity

 z195debbie  historical significance, characteristics and style

 z195george  be, know do?

 z195estelle  know mission goals

 z195renee  motivate, influence

 z195bob  HOW ABOUT "BE"?

 z195deb {enters}

 z195angie  know yourself first

 z195jim  I think George got it...  :D

 z195dave  hoo-ah george

 z195bob  BE, KNOW AND DO?

 z195jason  know and do???

 z195deb  Sorry I'm late  - year end budget crisis!

 z195bob  HI DEB

 z195jason  morning deb

 z195bob  BE...LEADERSHIP STARTS AT THE TOP, SO MAKE SURE YOU OWN HOUSE IS IN ORDER FIRST.

 z195deb  Good morning everyone!

 z195bill  motivation and communications

 z195debbie  loyalty

 z195bob  BILL....GOOD

 z195bart  Goes along with Leading by example.

 z195jim  Breaking down "BE".....Values and Attributes....

 z195bob  WHAT ABOUT KNOW

 z195jason  set the example, selfless service...

 z195debbie  competance

 z195jason  Know is tactically and technically proficient

 z195bill  Accountability

 z195jason  know your job

 z195david  You wont be an effective leader if you dont possess the qualities of what you want out of your sobordinates. "BE"

 z195angie  honesty

 fac19  where is bob getting these 3 components from?

 z195bob  DAVID...GREAT ANSWER

 z195jim  Know = developing the skills of leadership.....with people, concepts, technical aspects of the job....and jobs of your organization.

 z195jim  22-100

 z195jason  FM 22-100

 fac19  yes ok

 fac19  just wanted to be sure u all knew

 z195deb  Honesty and Respect

 fac19  alwsy good to work the readings into your papers BTW

 z195bob  AND LAST "DO"....

 z195lynne  I didn't know we were giving book answers.  I thought we were giving our opinions

 z195angie  Do - Lead by example

 z195jan  your actions

 z195george  do - carry out plans and objectives

 z195renee  ENsure the rules of engagement are clear and concise/understood

 z195deb  practice what you preach

 z195estelle  clearly convey the mission and goals expected of the group

 z195jim  Review and improve processes.....don't be satisfied with the status quo.....seek improvement!

 fac19  lynne- yes opionion are ok as well as book...i think bob asked the question in light of what FM 22-100 says

 z195jason  influencing

 z195jason  operating

 z195david  I agree with angie, Lead by example. In my opinion the most important trait.

 z195jason  improving

 z195bob  ALL THESE ARE GOOD AND TO THE POINT...BOOK VERSION AND ESPECIALLY THE OPIONIONS

 z195steven  Put the "doahh" in the "hoahh"

 fac19  i find lack of consistency is a major DO problem for some leaders.

 z195dave  Do - act with the courage of conviction

 z195debbie  I think you have to have passion - care about the people

 z195bart  I agree with fac19

 z195renee  Johann- situational

 fac19  of the 3 be - know do - whch ones is the easties and which is the harest to change or improve on

 z195jason  agree with renee Johann

 z195jan  the easiest is know

 z195jason  fac - hardest to change is the be

 z195jim  I'll vote for DO, Johann.

 z195jason  either you are or you arent

 z195renee  I think the BE is the hardest because of situational leadership

 fac19  jim

 z195bart  I'd say BE is hardest to change.

 z195bob  EASY AND DO

 z195angie  Be is probably the hardest to change...Do is probably the easiest

 z195estelle  agree, easiest is know

 z195lynne  Johann-If we follow the rules (with a little common sense) consistency is hard but possible

 z195estelle  hardest is to be and do

 fac19  -jim which is DO easy or hard

 z195jim  OH....hard..  Sorry.

 z195dave  agree - know is alot easier to influence than do

 z195jason  know is certainly the easiest

 z195steven  The book says "All are interrelated; none stands alone."

 z195bob  NEXT: "
WHAT IS LEADERSHIP AND WHAT MAKES A GOOD LEADER?

 z195jim  I think KNOW is the easiest...

 fac19  be gets to your core values that have been shaped over the years

 z195debbie  be - you have to be born with this quality

 z195david  I think DO is the easiest,  and Know the hardest.

 fac19  some u either have or u dont

 z195kathy  debbie - I agree

 z195bart  But some are part of a persons inherent nature, harder to change or adjust.

 z195dave  I like the old adage leadership is doing the right things; management is doing things right

 z195jim  Leadership is the process/activity of having getting a group work towards accomplishing a unit mission/goal.

 z195bill  Leadership is creating environments that influence others to achieve group goals.  And people sup

 z195kathy  I don't think that everyone can be a leader - nor does everyone want to lead

 z195jason  johann - I agree

 z195renee  Bob - doing the right thing

 z195estelle  i don't necessarily agree with the book.  I have supervisors that know, but certainly are not are not in the be and do category

 z195dave  Good leader acts from a base of what is "right"

 z195jason  Bob - Leadership is influencing people—by providing purpose, direction, and motivation—while operating to accomplish the mission and improving the organization

 z195jan  doing what is right is very often not an easy decision

 z195george  always do the hard right instead of the easy wrong

 fac19  there is a key word assoictaed with what leadership is that i hope someone picks up on

 z195jason  purpose is the why

 z195bill  Sorry hit the botton too soon "People support a world they help create."

 z195deb  Leadership is the ability to gain the respect of people in such a way that they are willing and want to work with you towards a common goal.

 z195david  Leadership is being able to make people do things that they normally wouldnt do. (Sorry, pulled from Ranger school)

 z195jim  Estelle, I think that you just brought up a good point about the differences between managers and leaders.

 z195angie  Leadership is the ability to have vision and lead subordinates to want to follow

 z195estelle  I agree with all of you, however when you have management that don't care about their people, the book version goes out the window!

 z195bob  ANYBODY OUT THERE??

 z195steven  Leadership is accomplishing the mission and taking care of people.

 z195bart  You manage things, you lead people.

 z195jason  direction is leading them down the right path

 z195bob  COMMO CHECK

 z195bill  Leadership is of people and Management is a process

 z195kathy  Leadership is a value

 z195kathy  management is a task

 z195jim  Z195Jim, Roger, out.

 z195jason  motivation - is positive or negative re-inforcement

 z195jan  I think you lead even if you don't manage

 z195jim  Did we lose Bob?

 fac19  bob can u see what we are typing

 z195bart  Can you see us Bob??

 z195lynne  There is no "cookie cutter" answer to what makes a good leader.  What makes me a good leader may not work for someone else.

 z195george  hellooooo bob

 fac19  ok bob is temp off line he just called

 fac19  let me pick up where he left off

 z195bart  Lynne, you're right and this relates to situational leadership.

 z195angie  Also, leadership is the abilty to make the best decisions for the good of the whole.

 z195renee  Lynne - agree - situational

 fac19  so what is leadership is where we are

 z195jason  decisions cant always be for the good of the whole

 z195lynne  Did Johann kill the leader on purpose?

 fac19  the key word i was looking for is influencing

 z195david  Along with Lynee, I've seen good tactical leaders fall on their face in a staff environment when asked to lead or manage staff agencies.

 z195renee  Jason- agree

 z195estelle  I find i have to react to the things management does to try and get the people motivated again

 z195dave  What about charismatic leaders - can that in itself be a problem?

 z195debbie  I agree estelle, motivation is key

 z195renee  I don't like to be reactive but proactive - planning and having all involved in the big picture

 z195bill  Johann influence is a very important concept

 z195jim  I think leadership needs to be applied to the little slice or our orgs where we have the power to influence things....

 z195bob {enters}

 z195jim  WB

 fac19  OK THRID QUESTION FROM BOB WAS WHATMAKES A GOOD LEADER

 z195jason  bob

 z195kathy  A leader doesn't demand respect but has earned it by his actions

 z195renee  INtegrity

 z195deb {leaves}

 z195debbie  Some leaders can't see the BIG picture, they are caught up in the weeds

 z195jason  glad to have you back

 z195bob  I'M BACK...SORRY MY VPN KICKED ME OUT

 fac19  we may have covered that already - what say u bob?

 z195jim  Here's my prepared statement on "what makes a good leader."

 z195jim  A good leader has the ability to take a diverse group of individuals and create an environment/enthusiasm to accomplish the task at hand.  A good leader analyzes what needs to be done and delegates/assigns members of the team to tackle pieces of the total solution.  A good leader works to create an environment where the team members genuinely enjoy working the processes and problems.

 z195deb {enters}

 z195estelle  a good leader knows what the goal is and leads the people to the end result

 z195bart  Bob - is that like your dog eating your homework?!

 z195jan  a good leader needs to keep the vision

 z195jason  I'd like to go back to the issue of making best decisions that are good for the whole

 z195david  I would say the ability to influence people effectively (FM22-100) makes a good leader

 z195angie  Honesty, fairness, courage, integrity, growth, vision...

 fac19  jim has learned to type prepared items and cut and paste which is an advanced VSM tip! good 4 u jim

 z195bart  A good leader sets high standards for himself.

 z195george  a good leader must also stay true to his core values

 z195jason  the Army has taught us the 3 M's

 z195bob  YEAH...DON'T ASK ABOUT THE GOVERNMENT POWER CABLE TO MY COMPUTER EITHER....YES IT WAS EATEN LAST NIGHT!

 z195jason  mission, men, then me

 z195paula {enters}

 z195bill  A leader mus have self-direction-People skills-Process skills-Communication skills and Accountability

 z195bob  AS THE OLD SAYING GOES THERE'S NO "I" IN TEAM

 z195kathy  be true to your convictions - do not waiver

 z195jason  think about the leaders on the beaches of Normandy

 fac19  heh paula glad to see u are in - we are on what makes a good leader

 z195jason  talk about Leadership

 z195bart  Good leader has resolve.

 z195david  Jason, I like that one.

 z195kathy  A good leader is ethical - people feel a safeness with a good leader

 z195deb  Honesty, integrity, knowledge; compassion; good listener; respectful and commands/receives respect, teaches/mentors

 z195jason  as those guys hit the beaches, most of them knew their life expectancy was nil

 z195bob  SPEAKING OF THAT...I NOTICED THAT MOST OF THE JR LEADERS DIED AT NORMANDY

 z195george  remember what you are doing and who you are doing it for

 z195bob  THESE ARE ALL GOOD POINTS OF A GOOD LEADER....WHAT MAKES A BAD LEADER?

 z195steven  Schwarzkopf (topic of my GO paper) I discovered the reason he was so successful was because he had a wide range of leadership styles that were successful in any position ... he was equally successful in command and staff positions ... he wasn't confined to just one style but he could adapt to any situation and excerise good leadership.

 z195estelle  Bob that is a good analgy of what happens at CECOM :-)

 fac19  so george - values placys a big roles especially in govt service

 z195renee  Values are key to a good leader

 fac19  steven that is an interesting point on the use of diff styles for diff jobs- never thought about that

 z195angie  Values play big roles everywhere...in everything..

 z195george  the ARmy values LDRSHIP

 z195jason  just the opposite of what we are talking about

 z195deb  I don't think there are "bad" leaders - if they fall into that catagory they are not "leaders" - they may be supervisors but not leaders

 z195dave  I think steven's point also goes back to that mgt/ldrship issue

 z195jason  deb, there are BAD leaders lol

 z195jim  However, Fac....I think that we have to accept that there are people that are down in the trench leaders.....and there are staffers.  Both are important.

 z195debbie  what do you think about leaders that are good at leading but can't keep up admimistratively?

 z195kathy  Deb sometimes people are promoted to leadership positions though - and cannot lead

 z195paula  I agree with Deb - supervisors are not always leaders.

 z195dave  No reason you can't be good at both

 z195george  someone already expressed this, but it's a big difference in being in charge and being a leader

 z195bob  "
HAVE YOU KNOWN ANY BAD LEADERS?

 fac19  jim - yes it takes all types and all kinds of leadership styles and no one style agress with  everyone

 z195estelle  Yes

 z195kathy  Absolutely

 z195bill  Of course

 z195jim  Yes, Dave....there are lots of reasons some people can't be good at both....

 z195george  Bob - oh boy...

 z195bart  Yes....

 z195angie  Yes - many bad leaders!

 z195bob  ELABORATE BUT NO NAMES...

 z195kathy  Because they have been promoted without having leadership skills and values

 z195lynne  Deb:  That is why they have staff officers.  If you are a good leader, I will accept some shortcomings

 z195jason  yes, no names LOL

 z195steven  Bad leaders are those who can't accomplish the mission or take care of people ... or both!

 z195paula  I've worked for individuals that were technically smart, but I felt were not effective leaders.

 z195jim  Yes....believe I've known some.

 z195renee  Paula- yes.

 z195kathy  Leaders that don't empower their subordinates

 fac19  i have nknow several bad leaders myself and what them bad was they were often "full of themselves" as they say

 z195bob  STEVEN...GOOD COMMENT

 z195bart  Peter Principal comes into play, promote them to their next level of incompetency.  Don't promote the folks good at what they do, or the owrk

 z195estelle  leaders that don't care about their people, leaders who constantly change direction, leaders that don't appreciate people and leaders with their own agenda

 z195dave  clearly, there are lots of historical examples of bad ldrs -

 z195bart  won't get done.

 z195renee  Johann- yes - had those too

 z195david  A lot of bad leaders, unfortunately. Most were self-serving with thier own interest at heart and not the mission or subordinates

 z195paula  Yes, Bart!!

 z195george  have owrked for those who have no vision and care oly for themselves - not their people or the org

 z195bart  Peter Principal - promote them to their next level of incompetency.

 z195lynne  Inconsistent leaders are the worste.

 z195renee  I have had some that cannot make a decision

 z195debbie  Most supervisors are promoted based on their technical expertise rather that leadership..

 z195kathy  There are leaders that have taken this course and do not apply what they have learned. That is why I wonder is leadership can be learned.

 z195jim  Bart....that's why I'm going to be a 12/Step 8....but don't think I've reached my level of incompetence just yet....

 z195bob  "
SHOULD YOU REALLY CALL THEM LEADERS IF THEY WERE BAD? WHY OR WHY NOT?

 z195george  debbie - i agree

 z195dave  Hitler (sorry fac a name) was a charasmatic ldr

 z195angie  Leaders that are not able to make decisions are bad...too scared...too political...

 z195bart  Kathy - good point,  if folks don't apply what they learned, they haven't change.

 fac19  having worked in the Corps of engrs we have a number of supv/"leaders" who are technically more qualified but not leadership qualified and thus make for bad leaders or just poor i should  say

 z195jason  Hitler was a TREMENDOUS leader

 z195jan  its easier to work for someone who does not have the knowledge, than someone who doesn't have the leadership

 z195jason  I beg to differ

 z195debbie  hitler ruled through fear

 z195jason  he just had some sick ideals

 z195jim  Wouldn't that hold back people that have demonstrated that they can do something at the 12 level.....but can make even more of a contribution at the 13?

 z195david  Yes, they were leaders if they had the ability to influence. So there are bad leaders.

 meltonm {enters}

 z195bob  HITLER WAS GREEDY

 meltonm {leaves}

 fac19  dave brings a good pint u can be an unpopular leader but still a leader...many chara=ismatic and transformational leaders out there...look at Osama

 z195bill  He also had mental problems

 z195estelle  a leader must know what he is doing to lead

 z195debbie  Hitler was psycho but had the ability to get others to follow him

 z195angie  Hilter was good at leading though...he lacked in values but was good at leading

 z195kathy  Is Osama a leader or a bully?

 z195jason  look at Germany post-war

 meltonm {enters}

 meltonm {leaves}

 z195bob  WELL HE IS THE FATHER OF THE AUTOBAHN AND VOLKSWAGON

 z195dave  I think you scared meltonm off with that one

 z195estelle  Hitler had the gift of persuading people

 z195jason  there you go Bob

 z195bill  He is able to motivate people to kill themselves for a cause

 z195kathy  Estelle but wasn't that through force

 z195estelle  germany...........

 z195lynne  Was Jim Jones a good leader?  He got lots of people to follow him.

 z195debbie  religious leaders have a different objective..the Mid east is an example of this..it's hard to change people's religious values

 z195renee  Osama has the power of influencing and has many followers.

 z195steven  Just like the guy 4th ID found in the Spider Hole!

 z195bob  HITLER GOT GERMANY OUT OF THE DEPRESSION BY GIVING THE PEOPLE JOBS

 z195kathy  drugs

 z195david  Osama, I would love to put a bullet through him, but he has coordniated a terrorist campaign that has decimitaed our way of life. I'm sure he is viewed as a great leader to his idiots

 z195bob  HE ALSO GOT RID OF UNIONS

 z195kathy  they fear him - that is all

 z195jan  you can lead people to good ...........or to bad

 z195george  hitler was  aleader, but he lacked vision beyond his own sick ideas of the world

 z195jason  Hitler gave the Germans a since of national self-pride

 z195george  kathy - i agree

 z195bob  GOOD POINT GEORGE

 z195steven  I would say however that he really lacked in the department of "taking care of people" in a good way.

 z195angie  Well,...they also loved him (Hitler)

 z195bob  SO WE CAN SAY WITHOUT A  SHADOW OF DOUBT THAT HITLER AS A LEADER WAS BAD?

 z195kathy  Jan - you are right - I guess I didn't look at it that way

 fac19  loved him at the expenses of 6 million jews

 z195jason  I disagree, Hitler was a great leader

 z195angie  Just talk to some of the old Gemans about Hitler...

 z195estelle  no, his intentions were sick, but he got a lot of people to follow him

 z195george  bob - i agree

 z195renee  Yes - bob

 z195steven  He really had some problems in the "values" department.

 z195jim  The goals Hitler was moving towards were misguided....his vision quite warped....but based on our components of leadership....he hit on quite a few positive notes...

 z195deb  Bob - No - I work for supervisors but I look elsewhere for leadership.  I personally find it hard to consider someone a leader just because they are in a supervisory position.

 z195david  I would say Hitler as an individual was bad, leader or not.

 z195jan  Kathy ---the choice then is driven by your vision

 z195angie  I agree with Jason

 z195jason  although his morals, his beliefs were immoral, sadistic, hateful

 z195debbie  jason, how can you say that?

 z195lynne  I agree with Deb

 z195jason  Debbie, I don't agree with his beliefs, what he stood for

 z195bob  "
WHAT IS THE DIFFERENCE BETWEEN A MANAGER AND A LEADER?

 z195jason  as a leader, he was AWESOME

 z195debbie  but how can yo say he was a great leader>

 z195estelle  but look at his power of speech.  he conviced all those people that his way was the right way.

 z195deb  A manager can make work/tasks/things happen towards mission accomplishment but leaders make people want to accomplish the mission

 z195dave  Haven't we beat that one up already bob?

 z195jim  Reading from a prepared statement.....

 z195jim  Our readings discussed the difference between managers and leaders as:  Managers do things right, leaders do the right thing.  I believe that managers are more necessary in positions where productivity is involved.  Leaders are required where you need some cogent thoughts...outside the box thinking...creative problem solving.  Managers simply keep on keeping on with an established process for the most part.

 z195paula  Agree with Deb too.  Position alone does not make someone a leader.  You have leaders that are not in supervisory positions - informal leaders.

 z195steven  A manager has the ability to prioritize and efficiently allocate resources ... a leader has the ability to influence people to accomplish the mission while taking care of the people.

 z195jan  a leader guide people----a manager directs

 z195bob  "
WHAT DO YOU THINK OF THE EXPRESSION "TO BE A GOOD LEADER YOU HAVE TO BE A GOOD FOLLOWER?" DO YOU AGREE? WHY OR WHY NOT

 z195jason  he built one of the greatest army in the history of the world

 fac19  your reading  on leadership "what do we know" talks about this subject

 z195renee  A manager is someone who is just managing workloads, a leader is influence people

 z195debbie  The military does an excellent job of preparing leaders..the civilians suffer

 z195paula  Yes, Bob.  I think that true.  It's teamwork.

 z195jan  you have to know when to lead and when to follow

 z195bill  A management is the creation of the process, converse to leadership enlisting the cooperation of people to make the process work.

 z195angie  Yes Bobm I agree

 z195bart  Yes, you need to know what it like to be in the group being lead.

 z195dave  I mostly buy that arguement Bob. Need to be a follower to lead.

 z195jim  More prepared stuff....

 z195jason  agree Jan, there is the leader and the led

 z195kathy  you go Bill!!

 z195jim  I believe that it's just that, an expression.

 z195estelle  a leader must follow his supervisors, but at the same time lead his people

 z195angie  I think humility is a good thing to know

 z195jim  No, I do not agree.

 z195jim  Being a leader doesn't necessarily mean that you need to have been a follower.  I think that an example of that is current Army officer leadership.  Just because an officer may have come from the ranks (a follower by definition) doesn't necessarily mean they'll outshine their contemporaries from the ROTC/USMA ranks.  I do agree that they'll have a bit more experience, having been in the Army more than just a few months by the time they get in front of soldiers, but they do just as well as those officers coming from OCS.

 z195bob  AREN'T WE ALL FOLLOWERS? ITS A BIG CIRCLE..

 z195jan  even leaders must at sometime follow

 fac19  this aspect of leading and following wil play out with you all in oct in the residetn phase

 z195jim  What I will say is that a good leader you have to understand the needs of your followers.  You need to understand how to reward, discipline, and create an environment where the followers will work as a team to accomplish the common goal.

 z195bob  EVEN THE POTUS ANSWERS TO SOMEBODY

 z195kathy  Angie - I agree, some people do not even entertain the idea that they made a mistake

 z195angie  Bob, I agree

 z195deb  Bob -

 z195bob  YES DEB

 z195deb  Bob - Yes because there are times that everyone must be a follower.  If a person cannot step back and allow someone else to lead in a situation that requires that person to lead then there is a leadership quality missing from that person.  Discernment is a critical  leadership trait - to know when to lead and when to step back and allow others to lead.

 z195steven  When you get to the level of using a transformational leadership style, you are are able to lead by allowing subordinates to participate in the process ... so while you lead, you are following.

 z195angie  Agree Deb

 z195kathy  Ah - leader = confidence

 z195renee  Deb - excellent point.

 z195kathy  Insecurity doesn't cut it

 z195angie  Yes Steven, I agree

 z195renee  Allowing others to lead while providing direction

 z195george  Deb - great point

 z195steven  We see the transformational leadership style exhibited in our movie "12:00 High"

 z195angie  Kathy, I agree - insecurity = not knowing yourself very well

 z195david  Lead, follow or get out of the way.

 z195kathy  For a leader to transform - they must experience,KNOW , and admit to mistakes.

 z195paula  Go David!!!

 z195bill  To have a leadership style that is effective you have to shape youre beliefs and values in order to be effective

 z195kathy  But here is the question - can anyone do that?

 z195debbie  no

 z195renee  NO

 z195angie  Yes, I believe so

 z195bob  WHAT CAN YOU DO TO BECOME A BETTER LEADER?

 z195jim  Understanding people.  To some extent, this can be done in an academic environment like our first assignments with MBTI, personality types, learning types, etc.

 z195kathy  Angie - what if a particular "leader" does not recognize his mistakes?

 z195bill  No that why some people are not effective leaders they either can't or will not

 z195george  take this course

 z195angie  Work on yourself

 z195jim  Communications.  People can be "trained" to be better communicators in written, verbal and non-verbal communications.  To me, this is one of the keys to being a good leader.  Being able to communicate effectively with those you lead.  Getting your point across and have it understood in the same frame of reference of your own.  "Well, I thought you meant...." can kill projects, teams, programs.

 z195debbie  I think you have to be born with a quality.  it can be developed if you do

 z195renee  Be honest and know your people

 z195bart  Look for ques/feedback from others.

 z195david  take care of your subordinates is one way to become a better leader.

 z195george  jim - whole heartedly agree

 z195steven  Study Leadership theory ... practice what you learn ... get feedback ... and experiment

 z195jan  good interpersonal communications is a must

 z195bob  WHY ARE THE CORE VALUES CRITICAL TO THE ARMY?

 z195lynne  When time permits, be patient.......

 fac19  jim - good point as u become more of a senior leader the leadership and commo is more indirect and written vs verbal

 z195george  they touch on all aspects of leadership

 z195paula  Continue to self-monitor, adapt your style for the situation.

 z195kathy  I have watched leaders here surround themselves with Yes people because they are insecure

 z195bill  You go Kath

 z195estelle  you go girl!

 z195kathy  If a person cannot admit their shortcomings they cannot be turned into a leader no matter how many skills they are taught

 z195debbie  I agree kathy, sometimes you need someone giving you the cons

 fac19  to learn to be a good leader model some other good leaders too?

 z195jim  Bob, we can go back to the Hitler controversy a couple pages back......a great leader with warped values yields warped results.....Hitler/Osama/Jim Jones.....

 z195bill  Correct

 z195david  Loyalty, Duty, Respect, Selfless Service, Hono,r Integrity, and Personal Courages. I have it on a poster on the back of my door.

 fac19  but whay are they core values david

 z195steven  Values are the fundamental building blocks that enable us to discern right from wrong in any situation.

 fac19  whay are they that is

 z195bob  WHAT ARE YOUR THOUGHTS ON THIS : "LEADERS OF CHARCTERS DON'T TAKE THE EASY WAY OUT"

 z195renee  Yes steven

 fac19  wow one more time "why are they?" - i can not type today

 z195kathy  You have to have those values as part of your being - I don't think they can be drilled into someone.

 z195david  johann,  Tells us who we are and what we stand for.

 z195angie  Values build what you are...some are formed at an early age

 z195bart  Agree.

 z195debbie  I agree, kahy

 z195renee  These values are part of you and it is what you stand for

 fac19  restate that bob? leaders of what?

 z195jan  how can one channge their values?

 z195paula  The values are set by our society.

 z195bart  Leaders of character....

 fac19  ok thanks bart

 z195debbie  your values are instilled in you at a young age.

 z195jim  Bob, I agree with you.  Unfortunately, I feel that the Army's become too much of a "zero defect" environment....while we tell young LTs that they should be honest, take the harder right over the easier wrong, we sometimes send the wrong message to them....

 z195jason  taking the hard right versus the easy wrong

 z195dave  character or characters - sometimes I think I lead a bunch of charcters

 z195estelle  agree with you Deb

 z195steven  I'm not so sure that taking the hard way is always the right way to go ... perfection is the enemy of good ... as long as you are accomplishing the mission and taking care of people, you meet the criteria for exercising good leadership.

 z195paula  Yes, Jim.  We teach them to be Yes Men or it will show up with a bad OER.

 z195bob  JIM THAT IS A GOOD POINT...

 fac19  there is an artcile i read in the militray review mag and they cal this "toxic leadership"

 z195jim  If a young officer were to be honest....perhaps embarrass a commander/staff officer.....do you think that he's necessarily going to be rewarded for it?

 z195debbie  you have to be well rounded to be a good leader

 z195bart  Good point Jim - I've seen that at AF OTS>

 z195jason  steven, by the hard right, again its situational

 z195jason  jim, its the environment

 z195george  we're all creatures of habit...

 fac19  but toxic leadership gets results -the ends justify the means in some folks books

 z195paula  It's kinda like parenting - you should want to foster open communication where there is no fear to tell you the bad news you really need to know.

 z195jan  what is right sometimes depends on who's evalutating the situation

 z195estelle  how can that be Johann?

 fac19  jim and it may not be just the military - corp america is like that too

 z195bart  But does it always get results, and what happens after the results are acheived.

 z195jim  I feel we have some conflicting ideals in trying to support the values....

 z195george  johann - but that will only get you to a certain point

 z195jason  nothing wrong with that young LT taking his leader to the SIDE and expressing concerns

 fac19  well so says this article

 z195jim  Oh, it happens because we're human...

 z195bart  Jason, right - just need to be done in the appropriate environment. professionalism.

 z195jim  Yes, but is that seen by the superior as disloyalty?

 fac19  i should send this artcile to u all casue it recommends a 360 evaluation to weed at toxic leaders

 z195jason  if you call him an idiot in front of his peers, then you CERTAINLY are going to get it handed to you

 z195debbie  Right, jim, we as imperfect beings try to make perfect situations

 z195kathy  If you look at children - they can pick a leader and follow

 z195jason  part of being a good leader is understanding we don't always make the right decision

 fac19  you can fool your boss but u often can not fool your peers

 z195jason  being open to feedback

 z195paula  Johann, I would like to see the article.  I've seen this sort of  problem....

 z195bob  WHAT ABOUT MENTORING THE YOUNGER SOLDIERS AND OFFICERS

 z195david  Johann, please do. I've never heard of Toxic Leadership.

 z195jim  And if you call him an idiot (even respectfully) you'll read about it in an OER....so will a promotion board.

 z195jason  I was perfect till last week when I made a bad decision

 z195george  jason - lol

 z195jason  but a leader is one who doesnt shy from making a decision

 z195bart  I'd say calling him an idiot is unprofessional, you need to give him constructive feedback

 z195bob  A BAD DECISION IS BETTER THAN NO DECISION AT ALL

 fac19  i have often called by supv idiots in prvate in not so mnay words

 z195kathy  Making a decision and standing by your convictions

 z195jason  CONCUR BOB

 z195paula  Jason, yes.  You're 50% right when you make a decision!

 z195jason  you beat me to it

 fac19  when they are wrong - really worng they appreciate knowing

 z195estelle  It is very hard to be a good leader.  You have to make a decision and go with it.  Your people have to believe they can count on you.

 z195jim  Bob!!!!!  That's what leaders are paid to do....the good ones get it right most of the time.

 z195deb  Bob - mentoring is essential in leadership for soldiers and civilians - if we mentor them in the core values this will go a long way in changed our future work envirnments

 z195kathy  The emperors new clothes comes to mind

 z195paula  Yes, Deb.  DItto!!!

 z195debbie  Some leaders have no tact - sometimes it's the WAY you say it

 z195angie  Bob, I agree, but one should learn from the bad decision

 z195steven  Leaders have an obligation to teach and coach their subordinates ... again, in 12:00 High you see the major leader building redundancy in his organization ... the mark of an effective organization is its ability to get the job done inthe absence of the leader ... this is reflective of a true transformational leadership style.

 z195bob  THAT A COMMENT ABOUT THE NEW ARMY UNIFORM??? LOL

 z195bob  GOOD POINT LEARN FROM YOUR MISTAKES

 z195lynne  Pretty smooth steven :)

 z195kathy  Steven - sometimes subordinates get the job done despite their leaders - because of their personal integrity

 z195jim  In a zero defect environment....you can't make mistakes.....

 z195estelle  jim where do you work?

 z195bob  OKAY LETS RECAP

 z195bill  We all know organizations that function well in spit of their leadership

 z195jim  I've seen far too many young officers and NCOs cashiered out of the service....because of a single mistake.

 z195bob  WE HAVE DISCUSSED THE GOOD POINTS AND BAD OF LEADERS

 z195jim  Now that there's a war on....you can't let them all go.  In peacetime, it was easier and more prevalent.

 z195david  Jim,

 z195bart  Promotions have little to do with performance and leadership - those boards take less than a minute to review records and

 z195bart  make decisions.

 fac19  keep these questions and discussion in mid when u do your analysi of army leader paper

 z195angie  Mistakes are human...

 z195dave  I think somehow the ability to take some risks comes in

 z195bob  RECAPING: BE, KNOW AND DO  ARE WHAT?

 z195george  you can't be paralyzed by a fear of failure

 z195angie  Bob- Leadership essentials

 fac19  your analysis of this person should be based a little on the literature on leadership - cite your sources

 z195bob  IF MY COMPUTER CRASHES AGAIN I WILL BE

 z195dave  Atmy leadership model

 z195bob  DAVE...GREAT

 fac19  dave - good pojnt it is just rhe Army model - there are others out there

 z195bob  FIVE MINUTES....

 z195jan  are we just to use the Army model?

 z195angie  Good point Jan

 fac19  reading and studiying leaders at home, counnunty work even TV shoul dbe a side pastime we all should do

 fac19  observe then and notice their actions and wrods...analysze what they say in the context of the siutation

 fac19  jan - no

 z195dave  Gets back to being a good follower - you need to know what your 'boss' expects

 fac19  there are many models out there

 z195bob  THINK ABOUT WHAT YOU CAN GET OUT OF THIS COURSE...CAN YOU USE WHAT IS LEARNED TO BECOME A BETTER LEADER?

 z195jan  Observing and studying is a good way to improve ourselves

 z195debbie  yes, bob

 z195bart  IF you apply the ideas and theories...

 z195steven  Character describes what leaders must BE; competence refers to what leaders must KNOW; and action is what leaders must DO

 z195debbie  go, stevem

 z195deb  Bob - If we apply what we learn

 z195renee  Bob - analyzing the results is a means to improve yourself if you apply them and choose to

 z195bob  I HAVE B EEN AN INSTRUCTOR BEFORE AND WE TAUGHT THE 'ARMY WAY" BUT WHEN YOU GET TO HOME STATION YOU DO IT THE COMMANDERS WAY

 fac19  practice leadership al the time - try it at home in some ways...it is like communications u need to try it and practice it whenever the oppoortunity arrises

 z195jim  Boiled down, Steven got it right in a very few words....

 z195estelle  what about trying to clean up after the mess upper management does to the workforce.  how do you fix that

 z195bob  MY WIFE WOULD NEVER FALL FOR THAT

 z195kathy  Good point Bob -

 fac19  steve - good summary

 z195steven  First page of Chapter 2, FM 22-100

 z195paula  Watch other leaders - good or bad - and learn.

 z195jason  cheater LOL

 fac19  bob - both you and your wife are leaders at home and in the communicty in many ways

 z195debbie  steven is winning a lot of leadership brownie points

 z195estelle  i've noticed

 z195bob  I HAVE A TEENAGER AT HOME....GOD

 z195kathy  Paula - that is what we teach our Interns to see if they can develop to leadership rolls

 fac19  ok time is almost up

 z195deb  Estelle - honest communication and leadership by example

 z195steven  Well ... in my house, my wife is the leader ... I just do what I'm told

 fac19  is that it bob

 z195bob  THAT SHOULD DO IT

 fac19  anyting for me

 z195bob  I WILL CALL YOU SHORTLY

 fac19  bob and i have a call in a few min.

 z195jim  Yes, Johann....

 fac19  ok jim

 z195debbie  it's a beautiful day...enjoy it!

 z195jim  Do we need to do anything about orders for October on our end?

 z195lynne  Good Job - Bob

 fac19  it is here too debbie

 z195kathy  Have a great week everyone!!

 z195bob  THANKS GUYS....

 z195jason  Great job BOB

 z195jim  The RM folks are sweating end of year budgeting.....

 z195bart  Waiting for the next hurricane here.  Nice work, Bob.

 z195george  good job bob

 z195debbie  Thanks Bob!

 z195steven  Estelle / Debbie ... can we cash those points in for dinner at SBLM?

 z195dave  thx all - great job bob.

 z195jason  I think you should facillitate them all

 z195bill  Good-Bob, Thanks

 z195renee  Good job Bob. Have a great week everyone.

 z195jim  Do we need to make reservations....worry about orders.....etc?

 z195bob  YEAH I KNOW ABOUT THAT. I WENT INTO WORK THIS MORNING AND BLEW 55k

 z195kathy  Thanks Bob!

 z195debbie  you got it, steven

 fac19  i will send u stuff on that or mike will - we send u orders

 z195jan  thanks Bob

 z195bill  Have a great holiday-all

 z195estelle  Good job Bob.  Have a safe weekend everyone

 z195jan {leaves}

 z195bob  TSCHUSS EVERYONE

 z195jim  Super job, Bob!

 fac19  jim - more on that later

 z195angie  Thanks Bob.

 z195kathy {leaves}

 z195lynne  Good by ALL

 z195bob {leaves}

 z195dave {leaves}

 z195bart {leaves}

 z195deb  Thanks Bob - enjoyed it!  Everyone - have a great holiday weekend!

 z195lynne {leaves}

 z195george  have to go - my "leaders" are yelling for me

 fac19  see you all on the phone and next week

 z195estelle {leaves}

 z195jim  You'd better follow, George!

 z195george {leaves}

 z195renee {leaves}

 z195debbie {leaves}

 z195deb {leaves}

 z195paula {leaves}

 z195bill {leaves}

 z195david {leaves}

 z195angie {leaves}

 z195jim  Wow...I enjoyed some of those fireworks....

 z195jason  me too

 z195jason  yall be glad I was distracted

 z195jason  I wouldn't have got off Hitler so easy if I wasn't distracted

 z195jim  Nah, it was time to move on.  You weren't going to change some minds even with the most eloquent approaches....

 z195jason  Thank Hitler for the interstates

 z195jim  Yeah, Ike must have liked what he saw!

 z195jason  take it easy guys

 z195jim  See ya!

 z195jason  I'm outta here

 z195jim {leaves}

 z195steven  Have a safe and restful weekend ... this self reflections paper is going to take some careful thought ... its a long paper.

 z195jason  you bet

 z195jason {leaves}

 z195steven  Adios from San Antonio

 z195steven {leaves}

 fac19 {leaves}

 VSM Summary and Analysis from Brad

For 1 September 2004

Characteristics of a Good Leader

The purpose of this VSM was to discuss the characteristics of a good leader.  

The three components of leadership are Be, Know and Do.  The following is a summary of these three components:


Be – these have to do with character. “Character gives you the courage to do what is right regardless of the circumstances or the consequences.”


Know – To be competent one must have four skill domains: interpersonal skills, conceptual skills, technical skills, and tactical skills.


Do – Leader’s actions include: influencing, operating, and improving. (FM 22-100).


Some definitions of leadership stated were:

“leadership is doing the right things; management is doing things right”

“Leadership is the process/activity of having getting a group work towards accomplishing a unit mission/goal.”

“Leadership is creating environments that influence others to achieve group goals.”

“Leadership is being able to make people do things that they normally wouldn’t do.”

“Leadership is the ability to have vision and lead subordinates to want to follow”

“Leadership is of people and Management is a process”

“Managers do things right, leaders do the right thing.  I believe that managers are more necessary in positions where productivity is involved.  Leaders are required where you need some cogent thoughts...outside the box thinking...creative problem solving.  Managers simply keep on keeping on with an established process for the most part.”

“a leader has the ability to influence people to accomplish the mission while taking care of the people.”

The discussion also brought up the fact that good leadership is not a “cookie cutter” answer.  Good leaders must know themselves, the people they lead, and outside organization.  Based on these factors, the good leader fits the style to the situation.  Flexibility is a must for a good leader.  Another key to good leadership is the ability to influence and motivate.


Also discussed was Hitler.  There was much debate over if Hitler was a good leader or not.  All agreed that his values were twisted at best if not just plan evil.  I believe that there was some confusion between a good and effective leader.  I define a good leader as one who has positive values and is effective.  In the case of Hitler, he was very effective and able to influence and motivate people.  However, his vision and goals were very evil.  Therefore, I would say that Hitler was an effective leader, but not a good leader.     


Another part of the discussion was that leaders must be good followers.  I believe that this is the only way one can fully become a great leader.  First of all, you must prove yourself as a follower to be put in a leadership position.  By being a follower, you can better understand the people you lead.  In fact, a great leader will know his weaknesses and let some else lead in his weaker areas and thus the leader may be a follower to the people that he is leading at times.  Once again, the leaders most know himself, the people he is leading and the situation.


To become a better leader, we must learn and practice what we learn.  Studying leadership and interpersonal skills is a must for an effective leader.  Leaders are not born they are made.  Some people may have a personality that lends itself to leadership more readily, however all can become a leader in some aspect.  It not only takes knowledge, it also takes skill.  To gain the skills of a leader, one must practice the knowledge.  These skills can be practiced in all aspects of life, at work and home.

