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Sem19 

 z195lynne {enters}

 z195lynne {leaves}

 z195steven {enters}

 z195jan {enters}

 z195jason {enters}

 z195jason  hello all

 z195jason  anyone home???

 z195jan  I'm here

 z195jason  hi Jan, we norming today???

 z195jan  That's correct.

 z195jason  its after 9...WHERE IS EVERYONE???

 z195jan  The VSM is 10 EDT.

 z195steven  Jason / Jan ... I see you ... conference doesn't start for another hour.

 z195jason  doh

 z195jan  and why are you here?

 z195jason  what was I thinking

 meltonm {enters}

 meltonm {leaves}

 z195steven  Jan ... Jason ... I found the "verbatum" record of our last VSN  at this link  http://www.amsc.belvoir.army.mil/downloads/Nonres05/VSM%20Logs/Sem%2019/

 z195steven  Copy and paste the URL into your web browser and you'll see what I mean ... every wart and blemish is in there

 z195bart {enters}

 z195bart  Morning to the early arrivals!

 z195jan  Yes I saw that.

 z195steven  Jan ... Johann suggested we link up for the next phone call since we both work at the old BAMC.  Do you have your own office?

 z195jan  No, but we could use our converence room

 z195steven  Okay ... sounds great.

 z195steven  All ... I found an interesting website that addresses group norms ... http://www.brookes.ac.uk/services/ocsd/2_learntch/small-group/sgt1.8.html

 z195jan  How do I copy the link from this window?

 z185mike {enters}

 z185mike {leaves}

 z195steven  Jan .. do a quick "google search" for "group norms and brookes"  the link might appear

 z195steven  When a group comes together for the first time and begins to interact, various differences between the members begin to appear: differences in status, influence, role, ability, and so on. The pattern of relationships that is thus established is known as the group structure. The pattern will, of course, change according to the nature of the task or the stage of discussion and the most influential person for one purpose may not be so for another. Where there is no appointed leader, as in tutorless groups, the leadership may, therefore, move round different members of the group. A structure that emerges in these ways is known as the invisible structure.

 z195steven  Cohesiveness is a measure of the attraction of the group to its members (and the resistance to leaving it), the sense of team spirit, and the willingness of its members to coordinate their efforts. Compared with members of a low-cohesive group, those in a high-cohesive group will, therefore, be keen to attend meetings, be satisfied with the group, use "we" rather than "I" in discussions, be cooperative and friendly with each other, and be more effective in achieving the aims they set for themselves. The low-cohesive group will be marked by absenteeism, the growth of cliques and factions, and a sense of frustration at the lack of attainment.

 z195steven  Aims are implicit in most, if not all, groups though they are not often thought about and even less often discussed. These aims may be intrinsic in nature: "to discuss environmental pollution", or they may be extrinsic: "to make decisions about the course" or "to prepare for an examination". Aims also have social and task dimensions. Social aims include "to develop group loyalty and a sense of belonging" while task aims refer to qualities like judging ideas and checking progress. They are complementary. If the social dimension is not given due regard, students may feel cool about the group and have no sense of commitment. If the task dimension is missing they may become dissatisfied and feel frustrated at not achieving anything worthwhile. The social dimension has an additional educational scope. It includes qualities like self-awareness, the ability to work independently yet cooperatively in a team-all important aspects of the students' personal development.

 z195steven  Procedures are really metarules or conventions for ensuring that what a group wants to happen, does in fact happen. They are the means of handling problematic events like making decisions, conflict, distribution of tasks, assessment, and evaluation; and they may be invoked by, or applied to, any member or the whole group. Procedures may also be seen as devices for ensuring the smooth running of the group and the achievement of agreed aims. They may be formal and strictly codified, as in many committees,or informal and loose as for teams and working groups. The main virtue of a procedure is that it is usually set up before the event and this detaches discussions of how the group should handle problems in general from the problem-solving process itself.

 z195renee {enters}

 z195bill {enters}

 z195estelle {enters}

 z195jan  All of this from the website?

 meltonm {enters}

 meltonm {leaves}

 z185sharonw {enters}

 z195steven  Jan ... Yes ... It looks like a good warm up to get us into the right mind set for this morning's discussion ... did you see George's note on email?

 z185sharonw {leaves}

 z195bart  Just finished reading it.

 z195steven  Bart ... here are George's points to ponder ... What are group norms?  How are they developed?  How and why are they enforced?  How do they develop?  How will the virtual norms differ from the ones when we're in residence?  Thanks to those who earlier sent me their thoughts on things they'd like to discuss.  I know a few of you can't make it this morning, so we'll talk with you on the next one.

 z195lynne {enters}

 z195jim {enters}

 z195jan  Yes, I just read the e-mail

 z195jim  Good morning all!

 z195lynne  Good Morning

 z195bill  Good morning

 z195steven  Hey gang ... is it too early to pickup the discussion about coming to San Antonio in Feb for the mid-term?

 z195bill  We should start planning, early

 z195steven  It is through communication that members of a group learn to understand one another and to influence, or be influenced by, each other. Yet communication is not just a matter of expressing ideas clearly. It is often suffused with unintended effects, fears and dislikes, and unconscious motives. Often the non-verbal part of communication is the most eloquent. A great deal is revealed about what a person is really thinking and feeling by their facial expression, posture, and gestures.

 fac19 {enters}

 z195steven  Okay ... the Instructor is here .... shhhh!

 fac19  hello everyone.  I just spoke with George our facilitator this morning so he will be here soon

 fac19  i caught that ha ha :-)

 z195angie {enters}

 fac19  Jason - good to see u here. George indicated your training schedule was changed that allowed u to make it

 z195jason  Jason is in the building :)

 z195george {enters}

 fac19  renee - are u VSM-ing from your laptop today as i have a YES for you today (ie on leave or TDY but still can make the VSM)

 z195jason  Been a rough few weeks

 z195jim  Would that be Building 4, Jason?

 z195george  GOOD MORNING EVERYONE

 z195angie  Morning!

 z195dave {enters}

 z195jason  no, another Death in the family

 z195george  FOLLOWING JOHANN'S LEAD I'LL TYPE IN CAPS TO DIFFERNTIATE BETWEEN MY COMMENTS

 z195angie  Sorry for your loss Jason.

 fac19  Jason - we missed u at the last VSM but thanks for the make-up paper.  Hope all is well with your son (regrading the death of his granddad)

 z195jason  thanks, my Grandfather passed on Friday

 fac19  I think Brad wil not be here with us today

 z195paula {enters}

 z195george  BOB WON'T BE HERE TODAY EITHER

 z195bill  Not sure about Kathy she was going to try to get in from home

 fac19  Jason - sorry to hear that - yes this has been a stressfull time for your family. let us know if you need any calrification on things while u have been away

 z195deb {enters}

 z195jason  will do

 z195deb  Good Morning!

 fac19  bill- thanks for bringing that up ...yes kathy had a back ingury and is at home but may not be here if her laptop is not setup for VSM yet

 z195bart  I may need to leave 10 minutes early.

 fac19  i think we are only missing debbie A. from APG - we can wait as it is only 1000 but then someone shoudl call her in 5 min.

 z195david {enters}

 z195george  BOB, BRAD, AND MAYBE KATHY - DOES ANYONE KNOW OF ANYONE ELSE?

 z195george  WE'LL GET STARTED SINCE IT'S 1000

 fac19  could someone call debbie A

 z195george  BEFORE WE GET STARTED ON NORMS, DOES ANYONE HAVE A GENERAL QUESTION THEY'D LIKE TO SHARE/ASK?

 z195bob {enters}

 fac19  while we ait to get started..need a few folks to set up times for bi-weekly. Also we have facilitators now for all phase 1 VSMs - thanks

 z195bob  Johann...this is bob...I finally got connected from home...

 fac19  I will sending out a email on the analysis assignments which may not be pbvious as to where they are - just in case

 z195jason  I will get with you right after the VSM Johann

 fac19  good to hear that Bob - yeah!

 z195jason  guilty as charged

 z195george  GOOD TO HAVE YOU HERE BOB

 fac19  ok jason

 z195bob  Thanks...did I miss anything??

 z195george  JUST GETTING STARTED

 z195bob  great

 z195renee  I am here.

 z195renee  Did I miss anything?

 z195george  THE FIRST THING WE MIGHT DISCUSS IS WHAT ARE NORMS AND WHY ARE THEY IMPORTANT?

 z195jim  Open floor?

 z195george  YES

 z195paula  The norms are our informal rules of engagement, how we will "do business."

 z195david  Informal rules that provide structure??

 z195kathy {enters}

 z195jim  True...established by groups, societies, civilizations...sometimes formally, sometimes informally.

 z195bill  functioning and survival of the grop (organization)

 z195steven  They establish the rules for "acceptable behavior."

 z195angie {leaves}

 z195george  ALL TRUE

 z195angie {enters}

 z195bob  and they set the boundries within a group

 z195bart  Where do you draw the line for formal rules established by the group and informal norms?  Group decision?

 z195paula  We can make them, we enforce them and we can change them.

 z195angie  Norms determine what is acceptable behaviour

 z195george  GOOD QUESTION BART

 z195lynne  What happens to that one individual who does not accept the group's norm?

 z195jim  I'd say it's up to the group to work with that individual...

 z195bill  the group will enforce the group norms

 z195angie  Well, first we need to decide what is unacceptable, don't we?

 z195jim  Or perhaps the group might want to re-evaluate the norm that the person is bucking...

 z195paula  Agree with Jim.  Peer pressure is often effective.

 z195jason  society and the group normally manages that individual

 z195estelle  The group should decided what the norms are and enforce them

 z195bart  If it's a formal norm, Jim is correct.  May not hear about it if it's an informal norm.

 z195renee  What is expected of each of us so we know the rules up front. A way of keeping us on track and forming a team.

 z195estelle  Keeping the group on track is the key point

 z195bill  arnt the peers group members

 z195george  I THINK WE ALL HAVE A PRETTY GOOD HANDLE ON WHAT NORMS ARE

 z195bob  yes

 z195renee  Yes I agree

 z195angie  agree

 z195estelle  i thnk so

 z195steven  Right ... no mid term in Cozemel

 z195jim  Ditto

 z195jason  I think we have to keep in mind that it is situational

 z195estelle  how about germany?

 z195angie  ha-ha!  Germany would be great!

 z195bill  You Go Estelle

 z195jim  Yes, but I'd bet that will put too many of us in the financial bind with our organizations...

 z195bob  what happened to San Antonio

 z195angie  Estelle is to the point.

 z195jason  depends on the severity of the norm being broken and the person breaking the norm

 z195renee  It could be situation, but the basic rules of engagement should remain the same.

 z195jan  Hawaii sounds good

 z195angie  Hawaii or Germany would be great!

 z195george  HOW WILL OUR NORMS DIFFER BETWEEN THE VIRTUAL WORLD AND WHEN WE'RE IN RESIDENCE?

 z195jim  I wouldn't mind some Heffe Weizen....but....

 z195estelle  we should behave and stay on track with the topic

 z195jason  Its been my experience that you can't apply a cookie cutter to the solution

 z195bill  Face to face and body language

 z195jim  I think it's much easier to work on the norms when face to face....

 z195bob  are we breaking the norm of this disscussion?? or am I the different norm ha

 z195renee  Virtual doesn't allow us to read body language nor facial expressions

 z195angie  Well, for one thing, body language comes into play when we actually see eachother

 z195renee  Resident will alow us to see reactions, face-to face

 z195paula  Good point, Renee!

 z195estelle  virtual is harder because of the lack of body language

 z195jim  This might be a little impersonal setting....perhaps formal norms might be appropriate here in the Virtual World....

 z195steven  Communication is not just a matter of expressing ideas clearly. It is often suffused with unintended effects, fears and dislikes, and unconscious motives. Often the non-verbal part of communication is the most eloquent. A great deal is revealed about what a person is really thinking and feeling by their facial expression, posture, and gestures.

 z195bob  Wrong I know what you are doing....typing

 z195bob  good point Steven

 z195estelle  words can sometimes be misinterpreted

 z195angie  yes, but often people are braver when they are not face to face...maybe overstep the boundaries

 z195steven  For example ... I'm scratching my head right now but nobody knows that.

 z195bill  There is a whole world of communication in body language and verbals

 z195david  The norms will have to be defined and may be diffierent between virtual and residence.

 z195jan  people talk more freely through a hat enironment

 z195jason  so can body language, although I agree that it is often more informative than the spoken

 z195bart  Perceptions will change between face-to-face and remote interaction.

 z195estelle  are we supposed to set up norms for our VSM?

 z195kathy  Yes

 z195renee  Sometimes the words can be offensive by caps, exclamations, and not intended

 z195estelle  Hi Riz

 z195george  LET'S TALK ABOUT OUR VIRTUAL NORMS FOR A MINUTE THEN SINCE THIS IS WHERE WE'LL BE THE MAJORITY OF THE TIME

 z195david  All right, who just rolled thier eyes at my comment!!

 z195jim  How about punctuality for a norm for our virtual meetings?

 z195george  ONE NORM MIGHT BE PARTICIPATION BY EVERYONE

 z195kathy  Maybe we should start off alphabetically?

 z195renee  I think its key to stay on track an allow all to have a voice on a particular subject beforve moving on

 z195jim  Bing, Kathy.....I hate to think I'm interupting someone....

 z195angie  yes, and maybe who speaks first or in which order?

 z195george  GOOD POINT KATHY AND RENEE

 z195jason  I agree Renee

 z195george  HOW ABOUT GOING APLHABETICALLY?  ANGIE?

 z195george  ANY INPUT?

 z195estelle  sounds ok to me

 z195jim  Put me down for a yes....

 z195angie  Yes, I said who goes first...what are you asking now?

 z195angie  Oh, yes, that is good, alphabetically

 z195george  DO YOU HAVE ANY SUGGETIONS FOR VITUAL NORMS?

 z195deb  I agree with Angie -  I get half a sentence typed and look at the ongoing conversation and my point has been made by someone else and then I play catch up reading what's going on.  Maybe I'm jsut too long winded!

 z195angie  Yes, maybe we should stick to what the topic is about...no tangents

 z195george  GOOD

 z195bob  yes or no answers????

 z195jason  You posed a position awhile back that the ROE should remain the same, I responded with an alternative view, but it was lost in the 10 different ongoing conversations

 fac19  while angie is typing the others can be preapring their thought or typing and holding off on the send button

 z195jason  that was to Reneee

 z195jim  But sometimes tangents can be tied in....might this limit us?  Might need to just ask our membership to think about what they send to the group...and what might be better posed in a private message.

 z195estelle  its going to be hard to be polite if you will to wait until someone makes a point, with all the people in the class and hour will go very fast.  not sure how much we can cover if we do it systematicaly

 z195angie  Yes, hold comments until you are asked?  That might be a good one.

 fac19  deb - i trick i do is type a little the send then type some more

 z195bill  keeping track of who will speak next will be a big job for an hour

 z195george  YOU CAN ALSO PREPARE QUESTIONS/COMMENTS IN WORD AHEAD OF TIME AND CUT AND PASTE IF THAT HELPS

 fac19  prefacing your statment to someone also helps i.e tommy - yes i agree

 z195bart  What if we stopped halfway through, went alpha to let folks get 'organized'?

 z195paula  Hold side conversations in the private mode rather than in the VSM.

 z195kathy  Paula - I agree

 z195jason  great point Johann

 z195david  How about IM someone if you feel that you have been slighted or taking offense at a certain comment?

 z195bob  Taking this question out of The Developemnt and Enforcement of Group Norms...Why do some noms develop in one group and not in others?

 fac19  jsut so u all know - part of the intendt of this vsm is to further practice the techniques of virtual meetings...we are using a discussion on norms as a foil for that

 z195dave  If a tangent is 'tied in' it's not really a tangent. Some of the discussions are really tangents and probably should be sent person to person

 z195steven  Yes ... staying on track is an important requirement ... for example, when you talk about norms, I think about my GO paper .. Norm Schwarzkopf ... but the topic of this VSN is other kinds of norms ... need to stay on the subject.  Some people may think that trying to be funny is offensive and it may get misinterpreted

 z195jim  Bob, some of the groups are going to be developing norms based on their seminar leaders' expectations.

 z195jim  Those are the survival norms....

 z195deb  I may be the only one but this is a very new environment for me - chat rooms. I do not know some of the abbreviations that are being used.  So I kno

 z195george  STEVEN- ANOTHER GOOD POINT AS TO THE DIFFERENCE BETWEEN VIRTUAL NORMS AND IN PERSON

 z195bob  Again that was discussed at the beginning George.

 z195renee  Don't speak out of turn and allow each to have an initial comment/question/concern and allow the facilitator to ask for add' comments at then end when everyone has had a chnace to speak

 z195angie  Renee - I agree

 z195bob  f2f meeting are always better...it's the body language that makes the diference

 z195bill  That my stiffel free flow of comments

 z195kathy  Renee - the only problem with that is that is might stop someone from making a really good point.

 fac19  jin- great idea to tie in the reasding to our VSMs and your papers for that matter - we (the faculty) neded to knw u are doing the reading and just not talking off the cuff so that is great - that is what we like to see if at all possible

 z195jason  Kathy - I agree

 z195bob  I say let it flow and we can read it as we go and make a particular comment to that person that made it...

 z195estelle  how about the vsm leader ask a question, wait for input from who ever wants to answer.  then state the next question.

 z195renee  True but I don't think we want this to be a free for all and miss soomeone in the process?. What do u think?

 z195paula  Some chatrooms in colleges use ! to be the equivalent of raising hand in class.

 z195bob  sounds good to me

 z195george  ANY COMMENTS ON EMAIL OTHER THAN WHAT'S BEEN DISCUSSED?

 z195bob  GEORGE??

 z195jason  with my Type A personality, it would kill me to wait till my turn

 z195jim  The "reply all" function must be used judiciously.....

 z195angie  Jim - totally agree!

 fac19  structure is always needed in residetn and virtual meetings...it is like raising your hand

 z195bob  I like the part where we answer if we have a comment to make; if not don't type to be typing

 z195jason  I can agree with that one Jim

 z195kathy  When we are done, we should read the VSM log for today and mark each comment that is on the topic. We can then see how much other information is not really needed.

 z195renee  Good idea Kathy!

 z195paula  Ditto

 z195bob  I will lurk in the shadows....

 z195estelle  good idea kathy................

 z195angie  Kathy - really organized!

 z195kathy  When we see each other in person we can really get to know one another - and I look forward to that

 z195jan  Do we know an agenda for our time in residene?

 z195angie  Kathy - Me too!  It will be interesting.

 fac19  fyi - last class sem 19 came up with 5 basic norms - universal group expectations...2 or 3 may be too few...15 may be too many

 fac19  jan - u will get it in advance

 z195angie  Johann- I agree

 fac19  very group exercise oriented

 z195jason  that was 5 "formal" norms, which leads us back to formal and informal norms

 z195bart  Did they create these norms before or during the in-residence session?

 fac19  while in resdience...they did not have the virtual 2 months u have

 z195angie  George- I have another norm: keep it short and simple...less words

 z195bob  How does one choose a NORM? I thought you just fell into a category.

 z195george  ANGIE - I AGREE

 z195steven  How about ... treat others as you wish to be treated?

 z195jason  Me too Angie

 fac19  soeone should be the scribe of these as they come out...geirge may need help  too on this

 z195paula  Be respectful of other's viewpoints.  kinda matches Steven's comment

 z195angie  Johann- great idea...then we can choose from selection

 z195renee  I can scribe and send the e-mail to all of the norms ag

 z195deb  I agree Steven

 z195george  I'M TRYING TO WRITE THESE DOWN

 z195jason  We can scribe based on the saved log

 z195jim  George...they're being captured for all time in the log.

 fac19  ok great george

 fac19  jason - good point jason

 z195renee  I can scribe and send the e-mail to all on norms agreed too?.

 fac19  what about particpation?

 z195jason  does everyone have to agree for the norm to be accepted?

 z195george  WHAT HAVE WE AGREED TO

 z195angie  well we need to decide if all agree to the norms, right?

 z195bob  too much or not enough?

 z195jim  I'm afraid to say anything out of turn now....

 z195estelle  no one should dominate the conversation

 z195bob  No

 z195angie  Estelle - I agree

 z195george  WILL THESE BE FORMAL OR INFORMAL

 fac19  try to preface your comments

 z195bob  jason-no to your question

 z195jason  we have already accepted 1 group norm

 z195renee  Go ahead jim,

 z195jan  an we reiew what norms hae been deided

 z195jason  without a vote

 z195paula  I think we need consensus.  We could brainstorm here then vote on the individual norms.

 z195angie  Jason - I agree, we need to vote

 z195jason  Bob- I don't think everyone has to agree, just throwing it out there as a discussion topic

 z195kathy  Estelle - that is a good norm.

 z195renee  Yes - Paula.

 z195jim  Renee...that was just a comment.  I'm saying in general, until we establish how we are going to add to the VSM, I'm a little hesitant to type.  Others feeling that way?

 z195jason  Angie - not necessarily

 z195renee  Yes I am too Jim

 z195david  Jim, I agree.

 z195deb  yes - it is easy to feel lost in the shuffle

 z195angie  jim-agree

 z195kathy  Maybe we should all type and participate, but with regard to questions - we can try to use the alphabetic way.

 z195bob  Jim-sometimes

 z195renee  I amy respond slower to a subject and the subject has changed.

 z195jason  Johann threw out a recommendation to mention the person you are targeting up front

 z195bob  jason-good point...

 z195jason  we didn't vote, but we have accepted it

 z195angie  Kathy - I agree

 z195jim  So....can we handle this in a more sequenced manner?  If a response is necesary, requested we can respond "in order".....or pass?

 fac19  we may not come to clusre on allnorms in one hour but so far we do not have many

 z195steven  The more widespread the participation in discussion, the better will be the interest and involvement.

 z195estelle  All - do we get a "demerit" if we pass

 z195lynne  All: I think the most vocal members are of a group set the norm and the others just follow along.

 z195bob  jason-I don't think everything needs to be voted on; the consenus shoul preval

 z195jason  lol Estelle

 z195jim  Not at all Estelle....

 z195george  IT IS EASY TO GET LOST IN THE SHUFFLE

 z195jim  But I think that might help keep us on task....allow for participation....

 z195kathy  George - can we recap the norms we have on the table thus far?

 fac19  ok let george regroup here

 z195jason  lynne - that could be REAL scary

 z195angie  most vocal are fastest typers...is that what that means?

 z195steven  Are these norms the same as "groundrules?

 z195jason  I have the fastest finger in DA

 fac19  i think we have discussed the process very well and need to consider some specific norms...like particpate in VSMs, emails, group projects...important behaviors for the sem to be sucessful

 z195bob  angie-i am a pretty fast typer but not with a dog in my lap and using a laptop

 z195jason  Bob - LOL

 z195george  NO REPLY TO ALL IF NOT NEEDED IN EMAIL; BE ON TIME TO VSM ETC, PREFACE WHO UR RESPONDING TO - ANY OTHERS?

 z195angie  Bob & Jason - you guys are funny!

 fac19  ok that is great george thanks!

 z195jason  I am a certified class clown

 z195lynne  Angie: Just speaking about normal groups.  Vocal people are the same; typing or talking...Not that that is bad.

 z195kathy  I think Estelle said to try not to dominate the conversation

 z195angie  George - Keep it short & to the point

 z195jason  just ask my K-12 teachers LOL

 z195george  ANGIE - YEP I FORGOT THAT ONE

 z195kathy  George - good one.

 z195bob  Getting the SEM photographer your photos on time?

 z195jason  Bob - Yeah Yeah

 z195george  BOB - LOL

 z195jim  Bob...how about the old "cooperate/graduate" mentality?

 z195steven  How about along with Angies ... put the BLUF

 z195jason  and the next one is for Bob...no hidden agendas LOL

 fac19  this is called branistorming...one of your decision making tools...not editing or judging at this point just writing them down...discssion takes palce later if necessary

 fac19  bob- what is a more genric norm realted to that

 z195george  STEVEN - I THINK THAT'S A GOOD ONE ALSO - ANYONE ELSE?

 z195jason  I do know that I have gotten WAY too much email so far from SBLM

 z195bob  being on time or on schedule

 z195jason  Email is a norm that HAS to be addressed

 z195bob  Johann that was for your question

 z195angie  Jason - I agree

 fac19  jason - any that may be realkted to the web being down.

 z195renee  Agree with Jason. Inundated with e-mail

 z195deb  George As Paula and Steven said earlier - be respectful of each other

 fac19  ok bob good

 z195george  JASON - IN WHAT WAY

 z195steven  Regarding email ... preface every message in the subject line with "SBLM" ... this helps to sort it easier

 z195kathy  Maybe we should agree to not be doing any other work during our VSMs

 z195renee  Yes-Steven.

 z195jason  I love you all, really, mean it, but I don't need to know when everyone is doing their bi-weekly, everyone didn't need to know who was doing what movie, just Johann, and me when I assumed that lead for example

 z195paula  Yes, Kathy.  No other work during the VSM.

 z195angie  Jason - I agree

 z195estelle  Jason i agree too many emails

 z195bob  me too

 fac19  would a norm from me be a weekly update only on your stauts.?  what about feedback from me on papers or responding to each other...is 4 days too long of a wait if you are not on leave...what about returning phone calls etc.

 z195jason  I would like to know how everyone else is doing

 z195bob  johann- personal status or as a SEM?

 z195george  JOHANN - THOS ARE ALL GOOD

 z195jason  that keeps me on track, and tells me when I need to pick up the pace

 z195kathy  Johann - a weekly update would be great - we would know when to look for it.

 z195renee  Johann - all good.

 z195steven  Johann ... for me anyway, your updates are very helpful ... it may also serve as encouragement to keep up with the class

 z195estelle  Johann i don't think your emails should count.  we need all the help we can get from you.  limiting your response to us is not a good idea.

 fac19  i like to send it our as a sem chart

 z195bart  agree on weekly update to see where we all are.

 z195jason  BUT, people need to go straight to you with their updates, not to the class, only to get 1 more from you showing where everyone is

 z195jan  Johann:  The weekly update is from you to us or from us to you?

 z195jason  just my 2 cents LOL

 z195bill  Johann--I agree, the updates are important

 z195george  JASON - AGREE

 z195steven  No "reply to all's"

 z195bart  Steven - yes!

 z195angie  It is the reply to all that I have a problem with...

 z195angie  Agree with Steven

 z195george  SEEMS WE ALL AGREE ON REPLY TO ALLS

 z195bob  steven-agreed with "No reply to all"

 fac19  i will send u the chart...u only need to send me a note...no need to update my chart...ie just say xyz is complete.

 z195steven  Hooah!

 z195renee  Johann-great.

 z195bart  agreed....

 z195bob  Never liked that button anyway.

 z195jan  Johann:  Great, any partiular day? Monday?

 z195jason  now we have 2 norms

 z195jason  MAN ARE WE PERFORMING OR WHAT!!!!!!!

 fac19  this is good but w/ 15 min to go and we have not touched on some key norms yet most groups hit on

 z195george  DOES EVERYONE AGREE OUR NORMS WILL DEVELOP AND DEFINE THEMSELVES BETTER AS WE GO ALONG?

 z195bart  Y

 z195bob  George-yes

 z195paula  Yes George

 z195angie  I agree

 z195renee  Yes

 z195jim  Absolutely...

 z195deb  George - Yes

 z195steven  concur

 z195jason  yes

 z195bob  george-especially on ce we personally know eveeryone

 z195estelle  yes

 fac19  this is all part of the froming stage of group development by the way...folks are checking each other out in a way so this is good

 z195jan  Yes

 z195george  JOHANN - WANT TO GIVE US SOME HINTS

 fac19  shoudl we have fun?

 z195estelle  what about boundaries

 z195bob  fun---yeah!

 fac19  does group work come before individual papers?

 z195jim  Yes!  If it's not gonna be fun....count me out.

 z195bob  San Antonio would be fun

 z195paula  Yes, Johann.  Group before "me."

 z195george  BOB - AGREE!

 fac19  if you go on leave or tdy and are out of pocket on group work shoudl u let othewr know?

 z195steven  There is no "I" in TEAM

 z195estelle  yes

 z195bart  Y on group over self.

 z195bob  fac19 (johann) yes defineatley

 z195george  JOHANN - YES

 z195deb  Johann - yes

 z195renee  Johann- agree with Y for "we"

 fac19  shoudl u slam folks via email or call them if u are upset with something they have done or said?

 z195angie  Johann - I agree with we

 z195bart  TDY - unless they can be reached via email or phone.

 z195jason  call them

 z195jim  Slam isn't a good word...perhaps discuss.  :D

 z195estelle  call them or private email them

 z195jason  No, slam was good LOL

 z195bob  jim-good point

 z195george  JOHANN - PHONE MIGHT BE BETTER

 z195jim  Down, Ranger!

 z195angie  Johann, I don't think people should jump to conclusions about what is said on email or vsm

 z195renee  Phone call. Angie - agree.

 z195jason  Can we do one thing up front and tell people not to wear their heart on their sleeves???

 fac19  bart - if u go on leave for a week shoudl we al know so we do not expect u to be responding...not everyone uses\ out-of offcie in mircorsfot

 z195renee  Good one Jason.

 z195jason  don't take anything personal

 z195paula  RE: Slam.  This is part of being a leader.  Being able to handle difficult situations. You learn tact.

 z195david  Johan, common courtesy should be a norm. That will cover a lot of things.

 z195steven  Johann ... I think you said to me one time "give people the benefit of the doubt"

 z195jason  1/2 of you are already cussing me under your breath for being a VSM hog

 z195angie  Good one David!

 z195george  DAVID - GOOD POINT

 z155tad {enters}

 z195bart  fac19 - if you're tdy for week but on email or at a known phone, seems ok not to'reply to all'.

 z155tad {leaves}

 z195jason  but thats ok :)

 fac19  david yes that is a good global one

 z195bob  johann-good on that; its being thoughtful to the otheres. I would like to know if you are out of the office BEFORE I try and call

 z195jason  Good point Steven

 fac19  so a norm for me is to let you know where i can be reached and if i am teleworking or on leave etc

 z195paula  Be sure to set "Out of Office" feature on e-mail??

 z195bart  fac19 - agree!

 z195jason  I give everyone the benefit of the doubt here in SBLM

 z195steven  Are there any taboos about being competetive ... for example ... for those who don't know it, "THE 12:00 HIGH GROUP RULES!"

 z195renee  Yes Johann and Paula.

 z195jason  I don't think everyone who applied got in

 z195jason  you had to go through the same application process that I did

 z195bob  steven-movie or tv series

 z195jim  Question for our techies....does the AKO calendar allow others to see what you're up to?

 fac19  ok we have 10 min to go offically - if you have not chimed in yet to a cofortable level now is the time

 z195bart  I must run to do brief to new CG.

 fac19  ok bart good luck

 z195george  GOOD LUCK BART

 z195jason  Knock 'em dead Bart Man

 z195bob  Jim and all-don't know about the rest of the world but AKO is changing software and we've been told to expect glitches....that is nice to know

 z195kathy  George - again can you recap the norms?

 z195bart {leaves}

 z195steven  The movie group of course ... just got a secret message from a cohort who confirmed that the "12:00 High Group has it "goin on!"

 fac19  how about helping one another - reviewing some papers for each other etc

 z195george  GIVE ME A SEC KATHY

 z195bob  steven-actually dachshunds rule everyday

 z195jason  you honor grad 12:00 groupees

 z195jason  no Bob

 z195renee  I was going to suggest a buddy.

 z195jason  sorry

 z195steven  Jason ... a good logo for a T-Shirt!

 z195jason  I love my tiny dog

 fac19  kathy - that may take a while for george to retype all those let's see if he picks up where he left off

 z195bill  Johann that would be a good norm-to be suportive of one another

 z195kathy  Thats true - a roll up in email would probably be better

 z195jason  thats great...we can type the words of Cum Ba Ya before coming on LOL

 z195jason  That was a joke Bill

 fac19  while we are iting i can not emphize the importance of using the prper tone in your emails...they are often taken out of context and lead to serious issues last year...

 z195bob  jason-:)

 z195jason  my non-verbal was a smile as I worte it

 z195renee  Johann - I think it's important for us to remember we are in this together and we all want to succeed. Keep the team together. Have fun :)

 z195bob  jason- the band of bros will take on the flyboys anytday

 z195steven  So is competition between work groups a good thing or a bad thing?

 z195estelle  I know of some good bars we can all go to on ole town.

 z195jason  HAVE FUN :)  I agree Renee

 z195george  NO REPLAY TO ALL; BE ON TIME; LET GROUP KNOW IF UR OUT OF THE LOOP; HAVE FUN; PREFACE WHO UR RESPONDING TO IN VSMS; COMMON COURTESY IN COMMUNICATION; JOHANN TO KEEP US INFORMAED; ANYTHING ELSE?

 fac19  one instant lead to someone accidently replying to all and that person was "dissing" some one else - well things got messy after that

 z195jim  Jason, George, and Paula.....being surrounded isn't bad either.  Any direction you fire, you're liable to hit something.

 z195jim  Go "We Were Soldiers!"

 z195angie  George - good job!

 z195jason  oh yeah, the We Were Soldiers 4 is DA BOMB

 z195bob  No Grafenwoher or I won't go

 fac19  ok geroge that was great we should send these out and think on them and add to them in time...they are flexible

 z195kathy  George - maybe adding what Renee said about supporting one another.

 z195george  FIVE MINUTES TO GO - ANY LAST POINTS

 z195george  KATHY - OK

 fac19  any thing for me also?

 z195bob  keep smiling

 z195jason  I think we missed the Do Unto Others piece

 z195jason  that sums up being supportive

 fac19  so how do u think geroge did everyone?

 z195bob  before they do unto you?

 z195jan  Great

 z195steven  George ... OUTSTANDING!!!!

 z195jason  Are you kidding Johann?

 z195jim  I think he did just fine.

 z195angie  Johann - I think he did great!

 z195george  IT'S BEEN WILD

 z195bob  Great George and Johann

 z195renee  Great!!!

 z195jason  He's a "We Were Soldiers memebr

 z195kathy  Thanks George!!

 fac19  bopb u are next at bat next week....

 z195deb  I know I am very straight forward and that can be taken wrong.  I will work on this but please if anyone feels attacked or criticized - let me know.

 z195dave  george - good job

 fac19  bob that is

 z195lynne  Didn't we say something about not being so sensitive?

 z195deb  Great job - George!

 z195bob  That will be on leaders group

 z195jason  Deb, I'm hurt

 z195paula  You showed us the way, George.  Great job!!

 z195jason  NOT

 z195estelle  what's next week's vsm topic

 z195jason  Great job George

 fac19  bob should be sending u some questions in advance to think about...let's try to tie our readign in whenever possible

 z195bob  Grooup---Leaders

 fac19  estell - characterisitics of leaders

 z195bob  yeah that one too

 z195steven {leaves}

 z195jan {leaves}

 z195bob  Tschuss!

 z195george  THANKS EVERYONE FOR BEING PATIENT

 fac19  what make s a good leader or a bad one

 z195angie  Is it time to go already...time flies...

 z195jason  it ought to be fun

 z195estelle  i have some wonderful examples here at CECOM :-)

 z195jason  yes it does Angie

 z195bob {leaves}

 z195jason  Johann, are you in your office?

 z195steven {enters}

 z195jim  See y'all!

 fac19  this was great folks...next vsm we need for balanced particpation...ask questions or agree or disgree at a minimum...let us know u are there

 z195renee  See ya next week.

 z195george  SEE YOU GUYS IN THE FUNNY PAPERS

 fac19  jason yes

 z195kathy  Have a good week all!

 z195renee {leaves}

 fac19  call me jason in 5 min

 z195jason  ok, Ill call shortly

 z195estelle  later

 z195angie  Ok, it has been fun!  Talk to you later!

 z195george {leaves}

 z195jason  Enjoyed it everyone

 z195dave {leaves}

 z195deb  Bye

 z195paula {leaves}

 z195kathy {leaves}

 fac19  good job george u hit it out of the park

 z195steven {leaves}

 z195jason  goodbye from the home of the Infantry

 z195jason {leaves}

 z195deb {leaves}

 z195bill  It's been fun--Thanks George

 z195steven {enters}

 z195estelle {leaves}

 z195steven {leaves}

 z195bill {leaves}

 z195steven {enters}

 z195steven {leaves}

 z195david {leaves}

 fac19  steven ar eui lost ha ha

 z195jim {leaves}

 z195angie {leaves}

 fac19  call me lynne about phone calls

 z195angie {enters}

 fac19  need to set up a time for our biweekly - meail is ok too

 z195angie {leaves}

 z195lynne  I will call today.  Thank you

 fac19  ok great thanks!

 z195lynne  Hey, we are alone

 fac19  dont be scared...

 fac19  this was fun

 z195lynne  Yes, talk with you later!

 fac19  hope your pwer is back on and u did notloose any food in the frig

 fac19  ok see ya

 z195lynne  Believe it or not it was at the job...I thought we had automatic back-up

 fac19  our poerr is alwsy going out here...infrasdtrucuture isuse - i have a flashlight now

 z195lynne {leaves}

 fac19  i have not other calls today so anytime after lunch is fine for a quick call  or email

 fac19 {leaves}

Debbie A’s VSM Summary and Analysis

For 25 August 2004

Group Norms

Sorry to hear of the family situation of Jason.  It has been pretty rough for him, I know.

What are group norms?  Our informal rules of engagement, how we will do business.  Informal rules that will provide structure.

How are they developed?    The group develops them.

How and why are they enforced?  To strive for a cohesive relationship, acceptable behavior, in the group.  I like what Paula said, “We can make them, we enforce them and we can change them.”

How will the virtual norms differ from the ones when we’re in residence?  Face to face interaction is vastly different from virtual interaction.  You can’t read body language or facial expressions. 

Are people braver when they can’t see your face?  I don’t think so.  It probably depends on the type of personality you have.  Here comes the Myers Briggs result.  Introverts internalize and extroverts show everything on the outside.  Introverts also like to see things in writing and think about it before they meet with you and discuss.  Extroverts like to brainstorm and through out ideas before coming to a consensus.

Chat rooms are new to me.  I have tried to use them in the past but got frustrated at the conversations, abbreviations, etc.   I agree with some in the group that say they feel when they write something, someone else writes something entirely on a different subject, and you feel your comment got lost in the mix. 

Some norms that were decided were:  Be on time for VSM, preface who you are responding to, no reply to all if not needed in email, don’t dominate the conversation, keep it short and to the point, no hidden agendas, Johann sending a weekly update on our stats, no “reply to alls’ when not needed, have fun, inform the group if you are not going to be there for the VSM, don’t wear your heart on your sleeve, show common courtesy, help one another, be supportive of each other, and use the proper tone in your emails.

It did appear there were a lot of comments that didn’t have anything to do with the subject and detracted from the VSM.  It makes a difference when you print the VSM and read each comment.

Brad’s VSM Summary and Analysis

For 25 August 2004

Group Norms

The purpose of this VSM was two fold, first to discuss and establish norms for the group and second to become more familiar with using the VSM format for discussion.

The VSM started with some of the theory of group norms.  Some of the key terms and concepts present were: interaction of various differences, the difference between a high-cohesive group and a low-cohesive group, procedures, and communication. 

Other concepts of group norm that were discussed in the article “The Envelopment and Enforcement of Group Norms” by Daniel C. Feldman are:

“Group norms can play a large role in determining whether the group will be productive or not.”

“Managers can play a major role in setting and changing group norms.”

“A group will enforce norms that facilitate its very survival.  It will try to protect itself from interference from groups external to the organization or harassment from groups internal to the organization.”

“groups want to . . . prevent as much interpersonal discomfort as possible.”

“Norms are likely to be enforced if they facilitate group survival.”

“Norms are likely to be enforced if they simplify, or make predictable, what behavior is expected of group members.”

“Norms are likely to be enforced if they help the group avoid embarrassing interpersonal problems.”

“Norms are likely to be enforced if they express the central values of the group and clarify what is distinctive about the group’s identity.”

“Only those behaviors that ensure group survival, facilitate task accomplishment, contribute to group morale, or express the group’s central values are likely to be brought under normative control.”

After a brief discussion on what norms are, the group discussed and established some norms.  The norms developed in this VSM for seminar 19 are:

1) When e-mailing, do not use the reply to all.  

2) Be on time to the phone calls and VSMs.

3) Let the group know if you are going to be out of the loop.  (This is an exception to norm #1: when e-mailing, do not use the reply to all).

4) Preface who you are responding to in the VSM.

5) When in the VSM, keep it short and to the point.

6) Use Common courtesy in communication.

7) Johann will send out week status matrix.

I recommend not sending everyone an e-mail notifying the group when one will be out of the loop for a period of time. Johann includes this information with the weekly status matrix.  Therefore, this can be used to check when others will be out of the loop.

A very good point was also made about e-mails and common courtesy.  E-mail can often seem harsh.  Caution should be used when writing and reading e-mail.  The same should hold true for the VSM.


More information on group norms can be found at http://www.brookes.ac.uk/services/ocsd/2_learntch/small-group/sgt1.8.html.

The next VSM topic will be Characteristics of a Good Leader.

