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Sem 19 

z195steven  zbart ... whaz up?
 z195steven  anybody out there?

 z195steven {leaves}

 z195steven {enters}

 z195steven  test

 z195renee  Hello Steven. THis is REnee

 z195renee {leaves}

 z195renee {enters}

 z195renee  Where is everyone?

 z195renee {leaves}

 z195renee {enters}

 z195steven  Buenos Dias Senora Renee ... Que Pasa de San Antonio?

 z195steven  Yo estoy muy bien ... y ustes?  Oh sorry ... wrong station!

 meltonm {enters}

 meltonm {leaves}

 z1905bob {enters}

 meltonm {enters}

 z1905bob {leaves}

 z195renee {leaves}

 z195renee {enters}

 meltonm {leaves}

 z195estelle {enters}

 z195bob {enters}

 z195jan  I am here.

 meltonm {enters}

 meltonm  This is a test..

 z195bart  Marc is online!

 z195estelle  Good Morning everyone.  Just making sure I can log in.

 z195steven  zBart ... have you checked out the movie yet?

 z195bart {leaves}

 z195bart {enters}

 z195estelle  Band of Soldiers?

 z195bob {leaves}

 meltonm {leaves}

 z195steven  Bart and I are members of the 12:00 High Club

 z195bart  Hopefully this weekend.  I must confess, I used this at Air Force Officer Training School as part of our curriculum.  Been a long time, though.

 z195steven  Bart ... me too ... I watched it back in 1988 while waiting for my flight to Germany

 z195bart  I wish I kept all my notes from OTS - I had to teach it every three months to a new group of candidates!

 z195steven  Amazing how a simple story ... with no real "high tech" effects and in black in white could focus on the basics of leadership

 z195steven  Bart ... looking forward to your insights as having taught the course

 z195bob {enters}

 z195bart  I know, I will always remember the scene where Peck comes in as new CO.  Before arriving, he gets out of the front of the staff car and then gets in the back, showing he is changing his leadership style

 z195bart  The scene shows much more, but it's a great example of situational leadership.

 meltonm {enters}

 meltonm {leaves}

 meltonm {enters}

 z195jan {leaves}

 meltonm {leaves}

 z195jan {enters}

 z195jan {leaves}

 z195steven  Gen Savage was pretty blunt at his first commanders call ... telling everyone to think of themselves as already dead and not to worry about it so much ... I suppose an example of being "Directive"

 z195estelle {leaves}

 z195estelle {enters}

 z195steven  I went to the lobby for some popcorn and a coke, but I guess they didn't have any

 z195debbie {enters}

 z195bob {leaves}

 z195bart {leaves}

 z195steven  Hi Debbie ... Bart and I are on line now ... we've had some email discussion about our movie

 z195bart {enters}

 z195bart {leaves}

 z195bart {enters}

 z195bart  When you folks go to the lobby, does your main window change at all?  Seems like I'm not really going there......

 z155judith {enters}

 z155judith {leaves}

 z195bob {enters}

 z195bob {leaves}

 z195renee {leaves}

 z195renee {enters}

 z195steven {leaves}

 z195renee  WHen I go to the lobby, I see other seminar members but not the z195 class

 z195steven {enters}

 z195bob {enters}

 z195bob {enters}

 z195bob {leaves}

 z195bob {enters}

 z195steven  Is Johann on line yet?  It doesn't appear that the whole class has made it online yet ... I have some important projects to get done today and need to get moving.

 z195bob  Hello SEM19. I can see barts comments but no one else.

 z195kathy {enters}

 z195jan {enters}

 z195bob  This VSM isn't supposed to start until 1000 am EST.

 z195steven  Bob ... I can see your comments okay

 z195bob  ok thanks...

 z195jan  can you see my comments

 z195bob  yes, but awhile ago Bart was having a conversation with someone about Mr. Peck or McArthur but I could only see his comments and none of the responses

 z195bart  we're just a bunch of early birds..

 z195bob  I am glad I am; I had trouble getting in.

 z195debbie  I wanted to get on early to make sure everything was working

 z195steven  I went back and checked Johann's message ... I was too early for this ... I'll keep it open and monitor while I get all my "scut" work done for today

 z195jan  I wanted to make sure everything workd

 z195debbie  Does everyone feel as bombarded as I do by all the email traffic?

 z195bob  I'll lurk in the shadows until we start...

 z195bart  Debbie - Yes!

 z195jan  Yes, I have felt very confussed.

 z195debbie  I have no problems with time management..it's just that we get so much stuff!!!!!!!!

 z195bill {enters}

 z195bart  I was glad to get all the initial tests/surveys/etc. finished.

 z195bob  I thew away my DayRunner a long time ago. As soon as I hit the office its putting out fires right and left-whats time management?

 z195steven  Bart ... I still need to get some time to take the English Diagnostic .. I felt compelled to delay because of the reported problems ... how was the test?

 z195debbie  Well, you know, I'm one of those ENTJs - well as least I was the last time I took the test

 z195steven  Honestly, in some respects, I think the resident folks have a good deal ... they spend their full time completing the requirement ... we have to live it for a full year

 z195bob {leaves}

 z195bob {enters}

 z195bart  Steven , it wasn't bad, but I should have taken more time.  Try not to rush through it.

 z195debbie  I agree, Steven

 z195steven  Okay Bart/Debbie .. I'll work to get this done soonest.  I was having some login problems but those are now resolved.

 z195bart  You're probably right, Steven.  But I'm not willing to leave Laura, pets, home front for three months.  Did enough of that in my Air Force days.

 z195steven  Bart .. that was my reasoning also ... and I didn't want to leave my boss "high and dry" ... we have a lot of work to do around here ... it takes some adjusting but it is doable.

 z195debbie  Are any of you going to work at home, telework, during the day?

 z195bart  I'm trying to get it done near the end of the day when it's quiet here.  Too many distractions at home.  They are giving me a day a

 z195bart  week at the office (if we're not too buys, ha.)

 z195bart  Busy, not buys.....

 z195steven  Hey about the movie ... a friend of mine's Dad was a retired MG from the WWII generation ... they called them the "high baller" generation ... that came to light when I saw the folks in our movie ... it seems those guys drank a lot of liquor and smoke an incredible amount of cigarettes .. probably the nonfiltered kind

 z195renee  Hello to all.

 z195debbie  Hi, Renee

 z195renee  Hey Debbie.

 z195renee  Have you completed the English diag?

 z195renee  I was unable to get connected to it and got it fixed yesterday, so I hope to complete it today.

 z195jim {enters}

 z195jim  Wow!  Everyone's here early!

 z195debbie  I did the Reading Comp yesterday - haven't done the english yet

 z195renee  I'm finding it somewhat difficult to complete my normal work, much less, all of this work we have, in the evenings..

 z195debbie  I'm shooting for today to do the English

 z195jim  The English test is going to make you angry....

 z195renee  Same here.

 z195jim  Just a warning shot.

 z195renee  Uh oh. Thanks for the warning

 z195jim  You're going to see such complex use of punctuation that it's gonna make your head explode.

 z195debbie  Yeah, it's confusing to get all the email we do, along with work email, then sort it out when we work on SBLM

 z195jim  Since we're going to talk about time management and "norms" I think I might have a suggestion about how to keep the mail straight.

 z195debbie  It would be better if we had email accounts here only instead of receiving all this email at work

 z195debbie  Go, Jim

 z195renee  I have set up a folder in e-mail and I have all SBLM related e-mails sent directly to it.                            so that I can keep it separate from work e-mail.  It's not unusual for me to receive 75-100 e-mails a day from my serviced installation c

 z195jim  I'll wait til the herd is completely assembled and it's my turn to talk.  :D

 z195jim  Oh no!  Smilies aren't translated like on Yahoo.

 z195debbie  I think keeping it straight is not the problem -  I transfer it to my SBLM folder - it's just that we get SO MUCH

 z195renee  Go Jim

 z195jim  Be back in a few...

 z195bill  good morning--All-from NJ

 z195deb {enters}

 z195renee  Good morning Bill

 z195bob {leaves}

 z155judith {enters}

 z195bill  Hello Deb, the English was interesting--had no need to think about that stuff, in many years!

 z155judith {leaves}

 z195debbie  Me, too

 z195steven  Hey ... anyone thought about a place for a mid-term?  How about San Antonio?  We have Air Force Bases here ... Medical Centers .. Ft Sam Houston ... Fifth Army ... the Alamo

 z195steven  Ft Hood is only two hours away by bus

 z195debbie  I love San Antonio

 z195renee  I vote for San Antonio

 z195bob {enters}

 z195bart {action} Testing emote button.

 z195jim  San Antonio's fine by me...

 z195debbie  How's the weather in Feb?

 z195bob  I was off-line for a bit. Did someone mention San Antonio...?

 z195jan  nice and warm

 z195bart  I could do San Antonio - Grey Moss Inn for dinner, Hungry Horse cafe for lunch, etc.

 z195steven  Debbie .. how does short sleeves and shorts sound?

 z195jim  Hmmmmm.....well, we did have about 4" of snow last year on Valentine's Day....

 z195jim  But that was a couple of hours north here at Hood.

 z195bob  Jim- have you heard of Marble Falls?

 z195jim  It's right on my route to San Antonio...

 z195jan  Marble Falls Tx is between Fort Hood and San Antonio

 z195jim  Haven't ever stopped there though.

 z195jim  That might be an interesting place...and it would probably keep our per diem costs down, since I think we have to beg money from our home organizations.

 z195bob  Yeah! Thats my stomping grounds I was born in Burnet and raised in Kingsland and MF.

 z195steven  All ... here is what golfer's website says about San Antonio ... San Antonio boasts over 300 days of sunshine annually with average temperatures in the mid-70s.  With Antonio's Semi-Tropical climate, Golf is a 12 month sport in San Antonio. I am a senior golfer and walk when possible.  Because we tee off early all year, I normally wear a windbreaker for the front nine. Usually, by the time we have played nine holes, the windbreaker is off and I am wearing either a sweatshirt or short sleeves.   Summertime we try to tee off early because it can get warm by the end of the round.  Again, I walk when possible.   When playing in the Hill Country, I ride and it's cooler.

 z195bob  Don't forget the River walk and the Alamo....

 z195steven  And More ... The absolutely best golf seasons are in the  Spring, from late February until late June, and during Autumn from September until mid December.  The climate is simply wonderful.  But, we can get you the right tee times so that you will be comfortable any time of year.  And if you have not seen the Holiday Lights on San Antonio's Riverwalk, you really need to visit.

 z195jim  Never forget the Alamo...

 z195lynne {enters}

 z195bart  So, Steven is obviously a golfer!

 z195bob  I'm in for SA for the midterm

 z195bart  Of course they don't mention the overabundance of grackles pooping on the river walk certain times of year!

 z195steven  Click on this website to get the annual weather trends ... http://www.wxresearch.com/satnorm.htm

 z195steven  Bart .. actually, I'm not a golfer ... but it was one of the first sites that popped on the "google search"

 z195jim  I'm a better caddy than I am a golfer.

 z195bart  I'm a better caddy, too, that's why I quit playing!

 z195bill  So am I

 z195jim  If Steven likes to walk....maybe I can get him to pay for my round if I carry his clubs too.

 z195steven  Average Temp in Feb is 55 degrees ... High is 66 and low is 43 ... avg Precip is 1.8 inches

 z195debbie  I go to MEDCOM HQ for conferences, etc.  It would be a good sell for my org

 z195debbie  OK Stephen - I think you've sold everyone

 z195jim  Are we planning on bringing spouses along on our own dime?  Half priced vacation?

 z195steven  My hidden agenda is ... my organization has no money (IMA) ... I probably couldn't go to the mid term otherwise

 z195jim  Let them do what they want to do while we do the work we're doing?

 z195debbie  Who are you kidding, Stephen - the IMA has all the money - look at how many they are hiring

 fac19 {enters}

 z195bob  Amen to that about IMA; they took all our money away from IMA-E.

 fac19  wow almost everyone is here

 z195dave {enters}

 fac19  let me check quickly tyo see who is not

 z195debbie  This is an agressive bunch!

 z195kathy  Good morning everyone!

 z195bill  good morning

 z195bob  we've finished the mid-term and are ready for phase 4

 z195bart  I hope I type fast enought to keep up with the thoughts....

 z195brad {enters}

 z195deb  Good Morning!

 z195bob  Moring to ALL

 z195jim  Howdy all!

 fac19  paula is having computer hard drive problems so she will not be with us nor will jason as he is on emerg leave

 fac19  waiting on geroge and angie

 fac19  and david C

 z195jim  I'm here, Johann.  For the record.  : )

 fac19  when we have folks out we usually have someone call them in case they forgot

 z195george {enters}

 z195steven  Johann .. we've been doing some IMA bashing and we've had some discussion about San Antonio as a potential Mid-term site

 fac19  would someone like to call angie.  Bob can u call david in germany

 z195kathy  I will call angie

 z195bob  yeah on David wait out

 fac19  yes that is an interesting topioc - IMA...we will hit that subject in phase 5 i believe.

 fac19  AS FACILTIATRO I WILL USE CAPS SO IT IS EASIER TOTELL WHEN THE FACILITATOR IS TALKING

 fac19  NOTE THAT SPELLING DOES NOT COUNT

 z195bart  Oh, I thought maybe you were yelling at us......

 z195bill  thanks

 z195kathy  No answer with Angie

 fac19  AS FAC. IT IS A GOOD IDEAS TO HAVE SOME QUESTIONS IN 'WORD' THAT YOU CAN CUT AND PASTE INTO VSM IF U ARE A SLOW TYPER

 z195kathy  Did she call in from vacation earlier this week during our phonecall

 fac19  NO

 fac19  I MEAN YES

 z195kathy  I left a message that we were looking for her on VSM

 fac19  THER FIRST FEW MIN OF VSM IS A MAINTENANCE HOURSKEEPING PHASE

 z195george  Paula is sitting in with me

 z195george  Her computer died

 fac19  WE SAY HI AND CATCH-UP WHILE WE WAIT FOR OTHERS AND THEN GET INTO THE TPIOC AFTER 5 OR SO MIN

 fac19  ONE THING I WOULD LIKE EACHOF YOU TO NOTE IS THAT YOU CAN PRIOVATE MSG ONE ANOTHER.

 z195estelle  how?

 z195bob  Johann-no answer at David's

 z195jim  Right click on the person's name....and select private message.....

 z195jim  A window pops up and you just type away.

 fac19  YOU CLIK ON THE PERSON  U WANT TO MSG PRIVATELY AND SEND THEM A MSG BY RIGHT CLICKING...

 z195renee  The white envelope at the top is for private messaging afte ryou clik on person's name

 z195bob  I can't since I am having plug-in problems; I am using JAVA

 fac19  U MIGHT WANT TO TRY THIS WITHSOMEONE FOR A MIN OR TWO AND U WILLSEE YOU CAN STILL SEE WHATIS GOIN ON IN THE MAIN VSM...U CAN HAVE SEVERAL CONVERSATIONS GOING ON AT ONCE.  IF U ARE LESS THAN 12 YRS OLD U CAN BE REALLY GOOD AT IT!

 fac19  THANKS BOB FOR CALLING

 fac19  OK PAUAL GALD U WERE ABLE TO TOUCH BASE WITH GOERGE

 z195angie {enters}

 z195debbie  Bob, me too

 z195bob  Well we tried; might need to get an alternate number to call him on. I'll work on that this week.

 fac19  KTHY CAN U TRY ANGIE AGAIN OR LEAVE A MSG

 fac19  YEAH

 fac19  I ANGIE

 z195kathy  Sure thing

 z195david {enters}

 z195dave  Angie logged in a couple of minutes ago

 z195dave  As did David just now

 z195kathy  Angie?

 z195kathy  Great

 z195david  Hello everyone, sorry about being late.

 fac19  DAVID IS AT 011 49 611 705 5624

 z195bob  Whats your DSN David....I m in Wuerzburg

 z195david  Bob, its 337.

 z195bob  I tried 337-5624 and no answer.

 z195bob  But your here now...

 fac19  OK DAVID GLAD U MADE IT IN...WE WERE JUST PLAYING WITH PRVIATE MEASSAGES

 z195david  Whats your number, Bob

 z195bob  351-4417

 z155jack {enters}

 z155jack {leaves}

 fac19  OK ALL THAT WILL BE HERE IS HERE SO LETS GET STARTED OK

 fac19  HEH JACK STOP SPYING!

 fac19  AS U CAN SEE THIS CAN BE FUN!

 z195angie {leaves}

 fac19  ANY GENEAL QUESTIONS OR COMMENTS ON THE REQUIREMENTS - LETS GO IN ALPHA ORDER FORM THE TOP...ANGIE U START

 z195kathy  I think Angie left

 fac19  OK BART

 fac19  I MUST HAVE SCARED HER AWAY WITH MY QUESTION

 fac19  BIIL U ARE ON DECK

 z195bart  I think I've got this down.  No questions.  I've been private messaging - if you have a pop-up blocker, you probably need to turn it off.

 z195bill  Yes I am and no questions at this point

 fac19  NEXT

 z195brad  Do we need to turn anything in on the self test or just let you kwon we took it?

 fac19  BART WHERE IS THE OPP UP BLOCKER FOR THE OTHERS

 z195steven  Are you looking for me?

 fac19  JUST LET ME KNOW

 z195bart  Actually, it was specifically loaded on my machine, others may not have it.  But it is a tool button, on bottom tool bar, far right..

 z195brad  That is all I had.

 fac19  U WIL NEED THE RESULTS ON YOUR ASSESSMENT OR YOUR REFLECTIONS PAPER..TRY TO INCORPORATE AND REFLECT ONAS MANY AS U LIKE OR APPLY - TRY TO TIE THEM TOGETHER SOMEHOW - MAKE SENSE OF THEM AS A WHOLE

 z195dave  I guess we are going to go over some VSM rules If not I suggest we do.

 fac19  SO KNOW U DO NOT NEED TO SEND TO ME...SOME WE WILL GIVE U IN OCT

 fac19  OK DAVE GOOD

 fac19  WHATIS ONE

 z195david  Nothing from me, thanks,

 z195debbie  Should we let you know everything we do, such as LSA entries, etc? or do you see it when we do it?

 fac19  ANYONE HAVE A VSM NORM AS WE CALL IT

 z195dave  you already said spelling etc. don't count that's good - How about using private messaging as much as possible if comment is not for group

 fac19  I WILL SEE THE LSAS.  I HAVE NOTED THE # OF ENTRIES JUST TO LET U KNOW I AM LOOKING AT THEM - TRY TO DO ONE A WEEK STARTING THIS WEEK

 fac19  I WIL LCOMENT ON THE LSA ONA AS NEEDED BAISIS

 z195jim  Are we still going down the line in alpha order?

 fac19  YES PVT MSG IS GOOD BUT CAN TAKE U OFF TOPIC SOMETIMES

 z195debbie  I did an LSA entry and you didn't record it on the email sheet today

 z195dave  looking at what Ii typed - Clearly, I don't want grammer to get in the way either

 fac19  I USE PVT MSG FOR THE FACILITATOR TO REMIND THEMTO BRIONG EVERYONE IN TO THE DISCUSSION OR TO HINT AT A GOOD QUESTION THEY CAN ASK

 fac19  SPEED IS WHAT COUNTS IN vsm HA HA

 z195jan  on some of the exercises there is a suggested entry for the LSAs.  are these requirements, or a method to give us some ideas?

 z195angie {enters}

 fac19  THE ENTIRES IS YOUR WAY OF COMPETING THE ASSIGNMENT IN AN INFORMAL WAY, SO YES MAKE THE ENTRY...U NEED TO READ THE LESSONS CARFULLY TO SEE WHEN THEY ASK FOR THAT

 z195george  I usually get an error message when I try to publish my LSA

 z195angie  Hello!  I finally made it in!

 fac19  YES SOMEONE ELSE IS TOO...CALL OR EMAIL mb dupre and she can assist

 fac19  OPPS LOST MY CAPS

 fac19  OK ANGIE HI AGAAIN

 z195angie  I was having difficulties...I could see you but could not send msgs.

 fac19  WE ARE GOING AROUND THE HORN AND ASKING EVERYONE IF THEY HAD A GEN COMMENT OR QUESTION AND LISTING DSOME VSM NORMS/RULES OR ENGAGEMENT - LIKE SPELLING DOES NOT COUNT

 z195dave  I think we are up to Kathy on questions

 z195jim  A comment I have is about the distribution of status charts...is there anyway you can have your techies set something up where we can just go to a web page rather than try and keep up with multiple copies of the same file.

 z195kathy  I think I am okay to this point.

 z195steven  Johann ... point of clarification ... do we enter info in our journals weekly AND answer questions/prompts from our readings?

 z195lynne  I am playing "catch-up".  I will be the last on every assignment.  With the involuntary IRR mobilizations, this is a very busy time for our command.

 fac19  MY CHARTS ARE AN INTERANL THING AND I WIL ONLY SEND THEM OUT ONCE  A WEEK OR LESS

 z195lynne  I have no questions/concerns at this time.

 z195renee  I don't have any questions/concerns at this time either.

 z195jan  Steven, by journals do you mean LSA?

 z195bob  Johann-did I miss somethiing? You were on Bill then jumped to renee?

 z195steven  Jan ... yes

 z195estelle  I have a comment regarding the status of tasks.  Is the task list 8/18 reflect everything we need to complete prior to coming down to Belvoir?

 fac19  THE LSA IS FOR YOUR REFLECTIONS...SOME OF THE LESSONS ASK U TO SPECIFICALLY COMMENT ABOUT SOMETHING IN THE LSA...WE CAN TALK ABOUT IT M

 fac19  YES LETS USE LSA AS THE TERM AS JOURNAL IMPLIES SOMETHING ELSE TO SOME FOLKS

 z195debbie  Is it possible to have our info on the web where we can access it when needed?

 fac19  MAY HAVE BOB...DO U HAVE ANYHTING FOR US

 fac19  WHAT INFO DEBBIUE

 z195bob  Nothing of interest; I was waiting for my cue.

 z195debbie  The charts, email msgs, etc.

 z195bob  webmail?

 fac19  ESTELLE - YES FOR THE MOST PART...TOEHR THAN VSMS THAT IS IT

 z195estelle  thanks

 fac19  THE 4 MAJOR ITEMS ARE LEADER PAPER AND BRIEIFNG, SELF REFLECT PAPER AND LEADER VIDEO CAUCUSS

 z195jim  I think Debbie was asking a question similar to mine...rather than relying solely on email....putting items of interest on a website for people to surf to, rather than pile up in email.

 z195angie  I am having a hard time keeping track of all the email traffic.  It is difficult to weed through all of it.

 fac19  THERE ARE OTHER MINOR ITMES AS THE DELIEVERABLE AND STATUS CHARTS I SENT REFLECT

 z195jim  That includes our internal information.

 fac19  ANGIE YES I KNOW...THERE ARE A NUMBE ROF THINGS TO DO NOW BUT IF U CAN NOT MAKE SNSE OF IT -AS I SOMETHIMES CANT CALL ME

 fac19  EMAIL CAN BE FRANTIC

 z195angie  ok, will do.

 fac19  WHENWE DISCUSS NORMS EMAIL NORMS IS SOMETHING U ALL NEED TO CONSIDER - IE THE TONE OF YOUR EMAIL CAN TRUN SOMEONE OFF REAL QUICK

 fac19  THERE IS NO BODY LANGUAGE OR CONTEXT IN EMAIL

 fac19  WHEREW DID WE LEAVE OFF ???

 fac19  GEROGE OR JIM?

 z195steven  You mean like taking a trip to Cozemel?

 z195renee  I believe it was Bob

 fac19  EXACTLY! HA HA

 z195george  I don't have any questions right now.

 fac19  OK BOB U ARE NEXT

 z195debbie  Sorry, I was trying private chat

 z195bob  Nothing here...just minor problems with all the plug ins and blocks.

 fac19  JIM?

 z195jim  I tossed my comment in a page or two back.

 z195jim  Had to do with delivering information to all members with updating a web page rather than sending 19 emails.

 fac19  LYNNE HAS ALREADY COMMENTED AND OP TEMPO IS ONE MAJOR REASON WHY POPLE DROP FORM THE PROGRAM

 z195jim  Concept like the old "company bulletin board."

 fac19  EXPLAIN BOB

 fac19  U CAN HAVE A SEMINAR CAUSU SITE FOR GENERAL STUFF

 z195bob  I had Marc send me the plug in and my IMO downloaded and installed the chat program; however it don't work.

 z195jim  Will look at that.

 fac19  RENNEE DID U COMMENT YET

 z195bob  I am using good ole JAVA

 z195renee  Yes. I don't have any questions at the moment.

 fac19  WHULKE RENNE TYPS LETS THINK ABOUT TIME MGT

 z195deb  In my notes from our last teleconference I have that you will be sending us an assessemnt form that you will be using to review our papers.  Is this correct and if so, when will we get this?

 fac19  HOW IS EVERYONE PLANNING THEIR TIME...WHAT TIPS HAVE U FOUND USEFUL TO DO THIS

 z195george  Get in a routine.

 fac19  YES DEB I WILL I WIL LSEND THE FIRST ONE ON THE LEADER ANLY AND IT WILL BE NEXT WEEK

 z195lynne  I think I saw an assessment form on the website

 z195bart  I'm using the good ol To Do list for now.  Checking off things as I go.

 z195george  And organize - email, papers, etc.

 z195debbie  The charts you are sending are very helpful to see where we are and what we need to do

 z195jim  The deliverable schedule is a good start too.

 fac19  IF YOU WISH TO SEE A GENERAL WAY AS TO HOW ALL PAPERS ARE GRADED - ASSEMSNET FORM - GO TO THE ACADEMIC INQUIRY SITE UNDER PHASE 1 AND CLIKC ON COMMUNICAITONS

 z195bob  For me I have a plan; however once I come to work the Dayrunner gets thrown out with the bath water; Its putting out fires left and right and at the end of the day nothing that I planned for gets done.

 fac19  GEROGE YES - U NEED TO HAVE SOME FOLDERS SET UP - A MUST

 z195jim  Bob, you're not alone.

 fac19  ROUNTINE ARE VERY VERY INPORTANT-

 z195angie  I am trying to set aside time every day to work on organizing and reviewing what is to do...but it is hard to do that at work...hard to concentrate on just SBLM.

 z195renee  I'm checking them off as I go also but still feel a bit overwhelmed if I get just a fewhours behind.

 z195george  Bob, I hear you

 z195lynne  Without the charts, I would be further behind.  I rely heavily on my Palm Pilot.

 z195kathy  Johann - will we be receiving books in the mail soon?

 fac19  NO U GET THEM IN OCT

 z195debbie  In place of folders, I do binders.  You can pick them up and take them with you.

 fac19  THER ARE LINKS TO THE READING U HAVE TO DO NOW

 z195bob  Remember IMA is broke no postage.

 z195kathy  I heard from others that their is an APA guide that you will send

 z195renee  I am trying to set aside 1 hr a day at the end of the day to gather all info from that day.

 z195david  Planning my time isnt a problem, its planning the Commander's time and Unit's time that is difficult. I get a lot of last minute taskings and meetings. I like the "what to do next" charts. That way I can print it off and work toward it as the week progresses.

 z195deb  I made a deal with my director and deputy director before I even applied to have at least one day a week to work on SBLM.  This has worked so far.  I have it on the calendar to remind my employees and I post a note on my door and keep it shut.  I also forward my phones.

 z195jim  You have a door?

 z195jan  sorting e-mail is hard.  they are not always on one topic.  I put all e-mail in a pst file on a jump drive and take it home

 fac19  I SET UP BONDERS FOR MYSLEF...I FIND THEM BETTE TYHAN FOLDERS AS STUDD DOESNT AFALL OUT...BEEN USING THEM FOR 10 YEARS NOW...GOT THE TIP FROM SOME GS14 IN THE 90S...I CALL THEM MY BATTLE BOOKS

 fac19  I WOULD HAVE A FOLDER JUST FOR MY EMAILS JAN

 z195angie  I need to remind my bosses that I have SBLM to do...

 z195estelle  my bosses don't care 10 or 11pm is the time i can sit and catch up

 fac19  IF U WIL NOTE I ALWSY USE A GOOD SPECIFIC SUBJECT LINE OR A FUNNY ONE AT TIMES SO I CAN FIND THE EMAIL MSG I NEED LATER

 z195renee  I have a folder set up in e-mail for just SBLM NR stuff and a folder labeled with work completed by topic, work ongoing by topic, directories, etc. Just trying to keep orgainzed.

 fac19  YORU SUPV NEED TO PLAY THE GAME TO OR U WOUYLD BE HERE FOR 12 WEEKS IN A RESIDETN PROGRAM

 z195bill  Iput "Crime Scene" tape around my pod--I doesn't work

 fac19  MIKE K WILL BE SENDING THEM ALL A SUPV NEWSLETTER SOON THAT WILL HELP EXPLAIN THERI ROLE

 z195angie  that is funny bill!

 z195renee  My supervisor believes that I am to do this strictly at home.

 fac19  SOME FOLKKS ACUTLLAY HAVE A SIGNB ON THE OFFICE OR CUB WHENTHEY ARE DOING SBLM THATSAYS DO NOT DISTURB STUDETN AT WORK

 fac19  OK ANYTHING ELSE ON TIPS

 z195debbie  I have my own office but others are in cubicles - it's hard to stay there and work SBLM  Try to get to work at home one day a week.

 fac19  PLAN TO SPEND ABOUT 12 HOURS A WEEK ON SBLM--THAT MAY COME AS A SHOCK BUT HAT IS WHAT IT TAKES

 z195angie  I have a question about the video...is tht for us to do at the caucus and how does that work?

 z195debbie  Johann, could we get some written support from you office for work at home?

 z195lynne  I have been interupted at least 5 times during this session to sign stuff.  If one of the 8 COLs I work for call me, I will have to leave.  They support the course but.........

 fac19  SBLM IS LIKE 5 GRADUATE COURSES IN ONE YEARS...MY ALAM MATTER'S DISTANCE LEARNING mba PRGRAM SUGGESTS 101-12

 fac19  10-12 THAT IS

 fac19  I MEANT TO SPELL ALMA MATER

 z195renee  Yes - how does the caucus on the video work and will we receive instructions?

 z195jan  I think people are needing some justification to forward and request 1 or 2 days a week of tele working

 fac19  THIS IS YOUR FIRST VSM LYNNE SO U NEED TO REMIND THEM U ARE IN CLASS AND THEY  MAYBE THEY CAN WAIT FOR AN HOUR

 z195estelle  good question.  on the leader video cacus, do we see the movie and at a set time cacus?

 z195renee  I have put up a sign at my desk but that does not deter them from interruping me.

 fac19  HAVING SAID THAT I KNOW AN 06 LIKES INFO NOW - AND SOEMTHIMES U WIL BE ABLE TO GIVE A QUICK ANSWER BUT NOT A LONG BREAK FROMVSM OR IT WILL NOT WORK IN THE DISCSSIONS

 fac19  YES WATCHTHE MOVIE FIRST THEN SET A 2 WEEK DISCUSSION TIME

 fac19  INSTRCUTION ON LD VIDEO IS IN THE LESSON ON WHAT TO DISCUSS

 z195estelle  2 week discussion time, please explain

 fac19  IWLL SEND YOU SOME CAUCUS TIPS NEXT WEEK

 z195estelle  otay

 z195lynne  I have my door closed.  and I marked in on the calendar.  I will be more forcefull the next time....

 fac19  YOU HAVE TWO WEEKS TO COMPLETE YOUR DISCUSSION ONCE EVERYONE HAS WATCHED THE VIDEO...WE DO NT WANT THE CAUSUCU TO GO ON TOO LONGO

 z195estelle  i have a line outside my door right now.  there's no stopping them.

 z195deb  Although I have the support of my chain of command it also takes personal determination not to do other things that I know need to be done to focus on SBLM.  I just keep reminding myself that my chain of command is expecting me to do well and I expect it of myself.  I self-talk alot!

 z195jim  My biggest problem here in cube-land is the six conversations going on around me...concentrating is tough.  I might have to take annual leave to participate in the VSMs....

 z195bob  use your finger to plug the hole.

 fac19  AS A GUIDE ALL YORU AUG TAKS SHOULDBE COMLETED BYNEXT WEEK OR U WILL FAR BEHINBD

 z195steven  Yeah ... so far this morning, I've had a visit from our CSM and a phone call from a senior deputy garrison manager ... its distracting but it can be done ... I think Bob has a creative idea!

 fac19  YIUNEED TO HAVE ALL THE AUG - OCT TAKS COMPLETED INORDER TO COME TO THE OCT RESIDETN PHASE

 z195bob  myself I have a cypher lock on my door and I close it with a "do not disturb sign" hanging out.

 z195jan  Will the army history assessment be posted?

 fac19  I AM TYPING FAST TO RESPND TO ALL THE QUESTIONS SO FORGIVE ME

 z195steven  Johann ... on one of my tasks you say its "X in the Mail" .... what does that mean?

 fac19  HISTORY TEST WILL BE POSTED IN A WEEK OR SO- LESSON AUTHOR WANT TO BE SURE THE OTHER TEST ARE WORKING

 fac19  I AMSURE HE WILL SEND AN EMAIL LETTIN U KNOW

 fac19  IT MEANS YES U COMPLETED IT AND IT IS IN THE MAIL AS WE HAVE NOT YET RECEIVED YOUR MBTI

 z195jan  When will get the results of our MBTI?

 fac19  OUR NEXT VSM IS ONNORMS AND GEROGE IS GOING TO BE THE FACILITATOR AND THEN BOB WILL BE THE FAC. FOR LEADERSHIP CHARACTERISITICS

 z195george  Be kind to me

 z195debbie  should we see the immediate results when we complete the English Comp?

 z195bob  me too

 fac19  IF U WISH TO VOLUNTEERR ON THE OTHER VSMS LET ME KNOW...THERE WILLBE ABOUT TWO OPPORTUNITIES EACH THIS YEAR AS WE HAVE ABOUT 40 VSMS

 z195debbie  or the Reading com?

 fac19  THE FIRST FEW ARE THE EASIEIT HINT HINT

 z195jim  English gave me a score....reading comp did not

 z195estelle  i volunteer

 z195renee  I volunteer

 z195brad {leaves}

 z195dave  Question: I accidentally set someone to "ingore" How do I reverse that?

 z195brad {enters}

 fac19  RESULTS SHOULD OCME ON THE ENGLISH TEST WHENU FINSIH  AND I DO NOT THINMU GET RESULTS N READING COMP UNTIL OCT BUT I COULD BE WRONG AS THIS IS ALL NEW TO ME TOO...I CAN NOT KEEP IT STRATIGHT EITHER AT TIMES

 fac19  DAVE DO NOT KNOW WHAT U MEAN

 z195jim  Dave, do you know who you put on ignore?

 fac19  RENEER AND ESTEEL LET ME KNOW WHICH VSM U WISH TO FAC. OFF LINE

 fac19  OH I SEE NOW DAVE

 fac19  RIGHT CLIKC AGIN DAVE

 z195renee  Ok will do after this.

 z195estelle  can you tell us what we need to do for next week's vsm

 fac19  I STILL NEED TO HAVE SOME BI-WEEKLY CALLS SETUP SO EMAIL ME...FRIDAYS LOOK GOOD AS DO THURS..NOT WES AT ALL

 z195brad {enters}

 fac19  NOT WEDNESDAYS AT ALL FOR NOW

 z195angie {leaves}

 fac19  THAT IS WHAT GEROGE IS FOJNG TO TELL YOU /REMIND YOU BUT FOR NOW READ THE NORMS ARRTICLE AND THING OF SOME SEINAT NOREMS /EXPECTATIONS OF BEHAVIOR ETC

 z195lynne  Sorry, I want to see how the VSM work before I volunteer.  I know I am a chicken!!!

 fac19  GEROGE U MAY WANT FOLKS, TO SEND THEIR THOUGHTS TO YOU AND U COLLECT THEM AND THEN WE DISUCSS AS A SEM.

 z195george  sounds good

 fac19  OK IT IS ALMOST 1100...VSMS CAN FGO ON AS LONG AS U LIKE BUT USUAALLU THERE IS AN EXPECTATION FOR SOME THAT THYE WILLLAST AN HOUR

 fac19  IF YOUWISH TO LEAVE U CAN AND OTHERS CAN STAY FOR OTHER QUESTIONS

 z195bob  hooha

 fac19  ANY LST QUERSTUONS FOR THOSE U WISH TO LEAVE

 z195david  Have to run. By all,

 z195david {leaves}

 fac19  ANY LAST QUESTIONS THAT IS

 z195dave  Interestng media - "talk" w/ y'all next week

 z195estelle  Later

 z195david {enters}

 z195bob  have a great day everyone...bye

 z195dave {leaves}

 fac19  IF U MISS A VSM U CAN GO TO THE LOG IN A DAY OR TWO AND SEE WHAT WAS DISCISSED

 z195renee  I'm signing off.  I'll talk with you off-line Johann. Thanks all.

 z195bart  I'm off too.

 z195steven {enters}

 z195estelle {leaves}

 z195brad  None here.  Good buy all.

 z195david {leaves}

 z195bill  It been interesting thanks--Bill

 z195renee {leaves}

 z195deb  I will make a final decision on my Army Leader, bi-weekly phone call, and VSM to facilitate this week and get the info to you.

 z195brad {leaves}

 z195george  thanks, enjoyed this first one apula will have a computer next time

 fac19  OK DEB

 z195jim  No more questions here...

 z195bob {leaves}

 z195bob {enters}

 z195bob {leaves}

 z195debbie  See ya later

 z195kathy {leaves}

 z195george  bye from ft knox

 z195bill {leaves}

 fac19  THIS WAS A GOOD VSM FOR THE FIRST ONE

 z195jan  Bye

 z195george {leaves}

 z195jim  Have a good day.

 z195lynne  Have a good day

 z195jan {leaves}

 z195deb  Bye from Leavenworth

 z195steven  Johann .. I mailed my MB survey weeks ago ... what do I have to do to get it found?

 z195bart {leaves}

 z195lynne {leaves}

 z195deb {leaves}

 z195lynne {enters}

 z195jim {leaves}

 z195lynne {leaves}

 z195steven  Also I am planning to go on Vacation on 27 Aug ... I won't be able to make our phone call that Friday morning

 fac19  STEVEN - WE WIL LET U NOW IF U CAN TDIND IT...HOLD TIGHT FOR NOW...HOE LONG DID IT TAKE TO DO?

 z195steven  Not long ... I can redo the test if needed .... perhaps email me the form and mailing address

 fac19  OK STEVEN WE HAVE A CALL ON THE 20TH ABND 3 SEPT NOT THE 27 AUG

 z195debbie {leaves}

 fac19  IT IS EVERY TWO WEEKS SO I THINK U ARE OK

 z195steven  Also ... I have the first draft of my GO paper done on Schwarzkopf done ... can I turn in early?

 fac19  YES STEVEN BUT WAIT TILL I SEND U THE ASSESSMENT FORM

 z195steven  Sounds good ... finally ... we also had some brief discussion about San Antonio for the mid-term -- it was positive

 fac19  STEVEN - CAN NOT EMAIL THE MBTI FORM BUT CAN MAIL IT AGION TO BE SURE U HAVE IT

 z195angie {enters}

 fac19  OK YOU GUYS CAN VOLUNTEER TO LEAD THE DECICIN MAKING PROCESS ON THAT IF U WISH...NEED TO HAVE YOU ALL AGREE WHERE AND WHEN IT WILL BE

 z195steven  How about faxing MBTI ... my fax number is 210-295-2245

 fac19  THERE ARE MANY TASKS..SOCIAL, ACADEMINC, FACILTITIES, LODGING FIELD TRIP

 z195angie  hello?  Sorry, my machine froze and I had to reboot... what did I miss about the video & the caucus?

 fac19  WE MAYHAVE TO MAIL IT AS IT IS A SCANTRON FORM - BUT I WIL CHECNK AND I NOTED YOUR AFX

 fac19  WE CAN TALK ANGIE CALL ME IF U CAN IN 10 MIN

 z195steven  Okay Johann ... I'll wait out on the MBTI ... will hold off on my paper .... and will continue discussion later about San Antonio ... have a great week!

 z195angie  I am working from home today.  Will do.

 fac19  OK SEE YA

 z195steven {leaves}

 fac19  OK ANGIE LETS SIGN OFF AND U CAL ME WHEN U ARE READY IF NOW IS GOOD

 z195angie  bye.

 fac19 {leaves}

 z195angie {leaves}

 z155bill {enters}

 z155bill {leaves}

 z155bill {enters}

 z155bill {leaves}

 z195kathy {enters}

 z195kathy {leaves}

 z195jim {enters}

 z195jim {leaves}

 z165linda {enters}

 z165linda {leaves}

 VSM Summary

18 AUG 2004

Jason M. Olive


The 18 AUG 04 VSM was the first VSM conducted by Seminar 19.   The main idea of the first VSM was to get familiar with the VSM process and features (such as Group norms and private messaging) and to answer student questions.   Johann Grieco performed the role of VSM facilitator.   

Topics that generated much discussion included:

· Norms – spelling and grammar in VSM’s is not critical, email norms, private messaging (Norms is next VSM)

· LSA’s – most notably, how often students are to post (first one by the end of the week), problems posting LSA’s, LSA versus Journal, no requirement to email Johann when you have completed because he can see from his end

· Time Management – how is everyone doing, tips that work (email folders, binders, battle books), tips from work (close the door, sign on door with do not disturb, discuss VSM requirements with supervisors) up to 12 hours per week for SBLM-related work, working from home, complete all August tasks by next week or you will be behind, August through October tasks completed prior to resident phase

· Video assignments – watch the movie and set a 2-week discussion period, don’t let the assignment linger too long, Johann will post caucus tips next week

· Army History Assessment – should be up by next week, working through all the bugs, will be notified when the test is available

· Next few VSM’s – George is facilitator for next weeks followed by Bob for Leadership Characteristics, volunteer with Johann ASAP for the VSM’s you would like to facilitate (approximately 2 per student)

· Bi-weekly calls – set these up with Johann ASAP; Fridays and Thursdays are good

Johann made a decision to end the VSM after one hour at 1100 because 1000 – 1100 were the scheduled VSM times.  He stayed around longer to answer any additional questions that students might have.

