This is a sample VSM from Seminar 19 last year discussing Army Cultural History. This is from about ½ way through the year so they are pretty proficient at this format. Note they do some socializing and seminar maintenance up front and then get to business. The volunteer facilitator types in all CAPS to set those remarks out from the rest.

Note that there are generally several parallel conversations going on all at once. You will get used to this or we can try a more formalized method where you wait to “speak” in turn. You get a lot more accomplished in the more free-form though. It will be up to you. 

All of your VSMs will be logged like this so you can look back at them for content. If you miss a VSM you will provide a summary to append to the log. This one does not have the – everyone was present this day. 

20 Jan 04

Sem19 

 dianne {enters}

 dianne {leaves}

 dianne {enters}

 fac19 {enters}

 ed {enters}

 ed  Hi Dianne

 gayla {enters}

 ed  Hello Johann

 ed  Hey Gayla

 stevel {enters}

 fac19  hello all

 stevel  good morning

 gayla  Hi Ed and all!

 dianne  Good morning - sorry - logged in and then ran for coffee

 dianne  Did everyone have a good day off yesterday - I was in the doctor's office with my oldest son - two stitches

 pam {enters}

 judy {enters}

 judy  morning all...

 dianne  Howdy doody judy

 stevel  My son's first stiches were tramatic

 pam  Good morning!  Hope all is well w/everyone!  I'm nuts - am multi-tasking like crazy this morning on several hot, last minute taskers due by 1130 today!

 gayla  Pam, how do you keep track of everything?!  You are good!

 pam  Right now the alligators appear to be winning!

 ed  I hear ya Pam

 judy  four, count 'em four, more days in this office!  I'm so excited about the new position....

 fonda {enters}

 gayla  Diane, my son's first stitches came while I was on TDY. I could hear him screaming over the phone.  Not fun at all.

 judy  morning Fonda.

 stevel  to this day my son is very afraid of hospitals!! he's 13

 fonda  Hello all!

 fac19  fyi everyone jeanette has jury duty today

 dianne  Between my two boys - this is the forth set of stitches - boys will be boys - that is what I am told

 fac19  ed do u know if ronna has access yet to VSM..

 ed  Not sure, I had to run home as I had tech difficulties

 ed  I'll Check though  - 1 minute

 stevel  is ronna the only one missing?

 fac19  stev f will most likely noit be here today...i setn my contribution for flowers to ronna Sat.

 judy  has anyone heard from Steve since his mother's passing?

 fac19  no me

 fac19  not me that is

 judy  I will call him tonight...see if there's anything we can do...

 stevel  EVERYONE READY TO START?

 judy  let's do it

 judy  steve L...nothing personal, I have to leave 1/2 hour early...

 stevel  THE FIRST QUESTION WAS  1. WHAT ARE THE MAJOR WARS IN WHICH THE UNITED STATES ARMY HAS FOUGHT?

 stevel  REVOLUTIONARY WAR WAS ONE!

 ed  Civil War

 judy  Vietnam War

 dianne  1812, Civil, Spanish American, WWi, WWII, Korea, Desert Storm and was Vietnam consider conflice or war?

 fac19  which is something considered the first modern war

 ed  WW1 & 2

 stevel  WHAT CONSTITUTES A "MAJOR" WAR

 stevel  GOOD QUESTION DIANNE ABOUT THE VIETNAM WAR

 dianne  Well - I don't know - it wasn't specific in the reading, but I had always heard Vietnam referred to as a conflict not a war

 gayla  I think Viet Nam and Korea were conflicts.

 ed  Conflicts? why? Formal declaration of war not forth coming by the administration?

 gayla  My dad fought in the Korean war and I heard him talk about it being called a conflict.

 dianne  Yes ed- i think, so does that answer Steve's questions about what defines a war?

 dianne  Formal declaration?

 ed  Only congress has the authority to "declare"

 ed  so I would say yes to you Dianne

 stevel  GOOD STUFF - MOVING ON TO NEXT WE HAVE 7 MORE TIME IS SHORT - 2.
WHAT MISSIONS OTHER THAN FIGHTING MAJOR WARS HAS THE UNITED STATES ARMY ACCOMPLISHED?

 ed  Surveying, policing the west, medical research

 stevel  PEACEKEEPING

 dianne  humanitarizm (good thing spelling doesn't count)

 pam  Support and Stability Operations (SASO)

 fonda  a great source minding others business.. Joke!

 judy  dianne took my answer humanitarian...

 ed  Research

 fac19  if steve F was here what would he say another mission is

 stevel  CONSTRUCTION AND RECONSTRUCTION

 fac19  thanks steve l

 fac19  what did we do in germany and japan at the end of the war that no other service didx

 ed  Administer civil authority?

 stevel  FORMED DEMOCRATIC GOVERNMENTS BECOME MAJOR ALLIES AGAINST COMMUNISM

 dianne  What we are trying to do right now in Iraq

 fac19  yes - that is what we are doing in iraqi now...the other services do no thave that mission

 judy  rebuild the political process to a more democratic function

 dianne  political and economic

 stevel  OK NEXT QUESTION - 3. WHO HAVE BEEN SOME OF THE MOST FAMOUS LEADERS OF THE UNITED STATES ARMY?

 stevel  GEORGE WASHINGTON

 pam  George Patton

 gayla  Patton, McArthur.

 ed  Pershing

 ed  Grant

 dianne  Thomas Jefferson  - Honest Abe

 pam  Powell

 dianne  Eisenhower was amazing

 judy  Eisenhower

 stevel  WHAT WAS PERSHING REMEBERED FOR?

 ed  Chasing Villa ibnto Mexico

 judy  I'm sorry all...I have to leave now.

 judy  See you in two weeks...

 ronna {enters}

 stevel  I WAS THINKING THE MISSILE!!

 judy {leaves}

 stevel  GOOD MORNING RONNA!

 ronna  good morning all - meeting ran late - i apologize for being tardy

 stevel  FONDA ANYONE FAMOUS PEAK YOUR INTEREST?

 fac19  a good movie to watch from A&E on washington is the Crossing about the crossing of the delware...excellent movie

 fonda  I look at Carter as being a great leader

 fac19  Fonda - which Carter?

 fonda  I say this because he was one of the person that tried to settle matters in Haiti

 ed  Some would say Reagan - build up of the force, pay raises etc..

 stevel  MOVING ON - 4. WHAT IS THE MILITIA TRADITION, AND WHY HAS IT BEEN SO IMPORTANT THROUGHOUT OUR HISTORY?

 pam  Citizen Soldiers

 stevel  VOLUNTEERISM

 ronna  served the colonies before military force was established

 dianne  "when it was needed, it was there"

 ronna  dianne - that's the same quote used to end the book/reading assignment - addressing the army throughout it's history--good point

 pam  And has continued to serve both the states and the country

 stevel  AKIN TO OUR SELECTIVE SERVICE SYSTEM

 dianne  Yes - that's where I got it - I think it sums up everything

 stevel  ANY THING TO ADD BEFORE WE MOVE ON?

 stevel  OK THEN NEXT QUESTION - 5.
IN WHAT WAYS HAS THE UNITED STATES ARMY ATTEMPTED TO TAKE ADVANTAGE OF TECHNOLOGY THROUGHOUT HISTORY?

 fac19  a  major point in our history is the relcutance of a large standing Army and hence a militai...why did folks not like large Army all the way to the 20th centuryd to

 dianne  medical

 ed  maybe fear of being oppressed by the military, hence civilian control

 pam  I agree w/Ed - I think observing what happened in other countries when the military seizes power causes us concern.

 ed  reserach in weapons, communications, etc...

 ronna  commo is a biggie

 stevel  INTERCHANGEABLE PARTS TO STANDARDIZE GUN DESIGN

 dianne  tactical vehicles

 fac19  they hated the English Army and NEVER wanted an Army to take control ----ever...a navy can not take over the country...at least in those days...this is VERY important to our history...how long does it take to build a navy??? how long does it tazke to build an Army...to this day we experience this difference in our navy and army...we maintaina navy and raise an Army...big difference..t

 stevel  THANKS JOHANN

 stevel  FROM THE BOOK - HELICOPTERS WERE REVOLUTIONARY IN TERMS OF TRANSPORT AND MEDICAL PURPOSES

 stevel  IN THE KOREA WAR

 fac19  we went to war over the english army ...they were here to protect the colonies from france and indians which was very enxpensive to england and it caused the UK to raise taxes on us ....and u know the rest of the story

 fac19  technology will be key in transformation of the Army

 ronna  in the book - it discusses transforming the army - industrial and information age

 ronna  but says dspite the advances - key ingredient is soldier/leaders

 stevel  WE CAN GO THERE WITH Q 8 BUT LET GO TO Q 6 -6.
HOW HAS THE UNITED STATES ARMY ESTABLISHED AND SUSTAINED A TRADITION OF DEFERENCE TO CIVIL AUTHORITY

 ed  Control of expenditures and authority to declare war, president being the commander in chief, civilian secretaries of defense & services

 stevel  THE NEW CONSTITUTION ESTABLISHED A REGULAR ARMY AND NAVY IN 1787, PROVIDING FOR CONGRESSIONAL CONTROL OF APPROPRIATIONS AND DESIGNATING THE PRESIDENT AS COMMANDER IN CHIEF

 fac19  think about which service was most valued back then---army or navy--and why - think about it now

 fac19  steve l has pwer outagage

 pam  Back then it was the Navy

 fac19  i will take over

 fac19  he jusdt called

 dianne  Was it Navy because it defended shores

 ed  Defending the homeland (ground) with the Army as you can (back then) deter naval attacks from the ground also.

 fac19  it gets abck to the queastion earlier...we maintain a navy and build an army - why

 fac19  it defend more than the shores back then and even now...what was VERY important to our ecomony in the 1800s

 dianne  Navy was first line - if it couldn't defend then you could quickly gather an Army

 ed  Shipping lanes

 fac19  who were the teorrists of the 18th century

 pam  PIRATES

 ed  pirates

 fac19  yes you can and still can train someone in about 90 days to shoot and hopefully not be killed...it takes now and did then about 5 years to build a war ship

 fac19  yes pirates and england and US took measure together to defeat them back them...isnt that interesting...

 fac19  let me go back to the wars for a minutes.

 fac19  which war is considered the first modern war?

 ed  you said Vietnam

 fac19  no mot me

 pam  WWI?

 fac19  another quess

 ronna  desert storm?

 gayla  WWII?

 fac19  no

 ronna  air war

 fac19  it relvoluntiized war as no other war of its time

 fac19  guess again

 dianne  Civil

 fac19  yes!

 fac19  why?

 ronna  why wwII gayla?

 gayla  I was thinking the use of airplanes, etc.

 fac19  one war might answer why civil war

 fac19  one word that is

 fac19  you could see images of WWI in the civil war

 fac19  it was all there

 dianne  i think Civil because it used intelligence - thinking/planning the attack based on info, not just reacting/attacking

 fac19  anyone want to veture why

 fac19  they used something else unlike no other war

 pam  Wasn't also a departure from the formation type fighting of old.

 fac19  no still had formations unfotunately- much to their mistake becuse we used this key concept in this war.

 fac19  they did not get it back then and we lost more soldiers than al the wars since then

 ronna  johann - anything to do with catapulting warfare into the industrial age?  i.e., Minnie Ball?

 fac19  yes- technology

 fac19  trains for movement was new...submarines, articlley long range rifles that made formations obsolete

 fac19  telegraph

 fac19  trecnh warfare at pertersburg

 fac19  it was truley also an american kind of war...what do we mean by that

 fac19  thi conept distinguishes us from how other countries use to fight back then.

 ronna  american = deferrence/decision by civil authority?

 dianne  we gave food/clothes to refugees

 fonda  I have a meeting.. Have a great one everyone! Stevel good job with this topic.. BYE!

 fonda {leaves}

 fac19  we fought to destroy the opther army and not to just conquer land

 fac19  sherman also took war to a new scale...war on the civilasns of the south...unheard of really

 pam  I guess I'd never thought of it in that light/

 fac19  another key ppojt on reoluntiona war is that it was three wars in one

 ronna  hmm..that's interesting

 fac19  it was again uniuely american...no onther conutry ever ever foaught a war for this reason

 fac19  why three wars

 ed  good point Johann. Neevr thought of it like that

 fac19  patriots vs loyals is waht kind of war

 fac19  france was in on it

 fac19  so that makes it a civila war and an interantion (world) war

 fac19  and it was a war of rebeillion

 fac19  three wars in one

 fac19  and oh yes we were frighting for a uniques reason unheard of till then

 fac19  we were fighting for an idea  - freedom and not land for a king

 pam  Do we get into detail on this during the staff ride to Gettysburg?

 fac19  imagine that

 fac19  yes in some ways

 stevel {leaves}

 fac19  it is late if u have to go do so but remeber what we said here...is it what the army is all about and what the country is all about

 fac19  see ya i have a meeting too

 dianne {leaves}

 pam  I've got to run - Pam

 pam {leaves}

 fac19  ronna pls tauch base with jeanette ref next VSM on Wed

 ronna  johann - thanks for clarifying some of this for us

 fac19  ok

 fac19  this is fun for me

 gayla  Bye all.  good job Steve L.! Ronna, I will get with you today regarding agenda.

 ronna  i can tell - and we appreciate it - - some of us we don't have a clue about military history

 ed  Seemed passionate there Johann, a favorite subject?

 ronna  okay gayla - thanks---

 gayla {leaves}

 ronna  i have to run to the dentist - will talk later

 fac19 {leaves}

 ed {leaves}

 ronna {leaves}

 stevel {enters}

 stevel {leaves}

 stevel {enters}

 stevel {leaves}

