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z185diane {enters}

 z185janice {enters}

 z185ken {enters}

 z185mary {enters}

 fac17 {enters}

 z185john {enters}

 z185sharont {enters}

 z185sharont  Good Morning!

 z185janice  Good Morning

 z185don {enters}

 z185dave {enters}

 z185diane  Hi everyone

 z185mary  Good Morning!

 z185dave  good morning all

 z185don  Good morning

 z185andrea {enters}

 z185andrea  GOOD MORNING! I VOLUNTEERED TO LED THE DISCUSSION TODAY EVEN THOUGH I DID TWO WEEKS AGO. SO WHILE WE ARE DISCUSSING ANALYSIS TODAY, THINK ABOUT NEXT WEEK'S DISCUSSION.  JOE WANTED TO MAKE SURE I ASK THAT QUESTION.

 z185sharont  I'll go ahead and lead next week.

 z185john  What is next week's discussion?

 z185diane  thanks SHaron

 z185andrea  THANKS

 z185don  Next weeks discussion should be Problem

 z185sharont  I can't remember- so I'll have to do my homework!

 z185don  Solving Models

 z185mary  Problem solving

 z185don  I meant to say Problem Solving Models in one sentence!

 z185andrea  I GUESS WE HAVE JUST ABOUT EVERYONE THAT IS AVAILABLE THIS WEEK. SO LET'S GET STARTED.

 z185mary  I knew that.....it's early!

 z185andrea  WHAT IS ANALYSIS?

 z185dave  I believe analysis is looking for the meaning in raw data-e.g. trends, correlations (be careful here as correlation and causation are not the same), the "why" things are the way they are.  Looking behind the data to see what is there, etc.

 z185mary  I view it as picking something apart, looking at the pieces, seeing if and how they could come together differently or better.

 z185don  I also think analysis is way of weeding out what is not relevant and deciding what is relevant

 z185sharont  Dave, I agree.  Analysis is looking at all the information you have and determining what that information represents.

 z185diane  examining the pieces that make up the whole and seeing what story they tell

 z185john  I agree with Mary, looking at the pieces and trying to make since of it.

 z185mary  Do you think we do enough of it in the Army?  Sometimes I think we collect data for data's sake!

 z185dave  Mary brough up something interesting-- breaking data down to see if the pieces fit back together differently and seeing what picture that brings

 z185andrea  I  AGREE. AS WELL IT CAN BE LOOKED AT A COMPARISON OF WHAT YOU KNOW IN THEORY OR FROM PREVIOUS EXPERIENCES (LESSONS LEARNED).

 z185ken  Sometimes wrong analysis based on the wrong info

 z185sharont  That might be because data collection is the easy part.  Analysis of that data is a little tougher.

 z185tina {enters}

 z185tina  Hello everyone  :-)

 z185diane  data in and of itself can be flawed

 z185ken  Need to develop adequate criteria so analysis is possible

 z185nam {enters}

 z185mary  Right on, Sharon!  The other thing that often disturbs me is that it seems there is no one who puts all the data collected by different groups together to see how it all relates to the "big picture".

 z185janice  Analysis is a systematic approach to problem solving.  Breaking down information into more understandable parts.  Sure we use analysis in the Army but the only thing is too many different people are doing the analysis and they never talk to each  so we never get the end product.

 z185andrea  WE'LL DISCUSS ASSUMPTIONS LATER.  HOW DOES ANALYSIS DIFFER FROM DESCRIPTION?

 z185dave  The statisticians have probability theories to take into account flaws in data

 z185dave  Description is more black and white- the facts (hopefully without bias)

 z185sharont  A descriptionis what you have and analysis is what it means

 z185don  Description is the data

 z185mary  In a way, I see them as interrelated.  You almost have to be able to truly "describe" something before you can "understand" it and then analyze it.

 z185tina  analysis is what you get out of the data you have or the options you see based on the data

 z185tina  I agree Mary

 z185will {enters}

 z185andrea  I AGREE MARY.  YOU CAN'T EFFECTIVELY ANALYSIS DATA OR INFORMATION WITH UNDERSTANDING IT WHICH IS DONE IN THE FACT FINDING OR DESCRIPTION PHASE.

 z185will  good morning every.  great to finally be back.

 z185mary  I think we are all correct.  I also think we may not give enough thought to what data we want to collect BEFORE we collect it, in order to ensure it is the right data to perform the analysis that is needed.

 z185diane  agree Mary...too often we just grab for everything and then are overwhelmed with what we have to sift through

 z185dave  Another caution about analysis- faulty analysis (either base on bad data or done intentional) can lead to disasterous results

 z185ken  Need to define the issue, collect "appropriate" information, and then analyze the data

 z185sharont  either that or wew don't collect the right data and have to go back to that stage

 z185mary  Right, Diane.  The people on the ground who have to provide the data certainly have a right to be extremely annoyed over all the data calls!

 z185diane  sometimes after analyzing the data, the results necessitate a change to the basic assumption...depends on the story that is going to be told

 z185tina  so analysis goes back to knowing what you want in the first place.  Proper Planning.

 z185nam  Agree, Goals need to set first and then how to later.

 z185andrea  DAVE THAT GOES BACK TO MARY'S POINT ABOUT DATA COLLECTION.  ANOTHER CAUTION WOULD BE THE COLLECTION OF ONLY THE DATA SUPPORTS THE CONCLUSION WE DRAW OR APPROACH WE WHAT TO INFLUENCE.

 z185tina  Without proper planning you can't collect the "correct" data to reach the end result you want after analysis

 z185dave  I often wonder how much "spin" we see in analysis.  Perhaps we need to do an analysis of the analysis.

 z185mary  You bring up another good point, Tina and Andrea.  We must be cautious that we don't make the data say what we want it to (i.e. to match our foregone conclusions).

 z185ken  Not necessarily, there may be an issue where you are searching for the best solution.  If you already know the answer, you will skew the data to support your conclusion,  Big Problem!

 z185dave  By that I mean, Keep an open mind

 z185sharont  It's all about interpretation

 z185diane  that's what I was getting at...I think analysis these days is mostly "spin"

 z185janice  I see data calls constantly in my job and I also see people just hand jamming information just to make a suspense.  So in the end  the results are correct .

 z185andrea  ANALYSIS IS NOT JUST LIMITED TO REVIEW OF DATA AND WHAT IT TELLS US. BUT  WE ANALYSIS INFORMATION ABOUT POLICIES AND NEW PROCEDURES DAILY.

 z185tina  Whether an analysis is biased truly depends on the people involved.  If their moral ethics lean that way - data would have their own spin on it.

 z185tina  very true andrea

 z185andrea  HOW DOES ANALYSIS APPLY TO LIFE AND LEARNING?

 z185diane  I think the analysis tends to have the leaders spin in the end...if he has a vision and and a plan and wants an analysis of how that plan is going ( especially around rating time) the analysis tends to support the original goal

 z185mary  Another good point, Tina.  To keep a truly open mind, we must be prepared to constantly question and be prepared to change our personal biases (or filters) through which we analyze the data.

 z185will  First I think that you need to fully understand the situation that you are going to analyze.

 z185sharont  Analysis in life is never-ending- we constantly learn and adapt , so that is a form of analysis

 z185janice  We analyze our daily experiences and hopefully learn from them.

 z185dave  What is used develops more so the more you use the brain (e.g. by doing critical analysis) the more the brain grouws and the more you learn-- a deeper learning experience

 z185diane  analysis is what propels you forward in life enabling you to make choices and change

 z185nam  It applies to life in many ways. ex, buying a car or going to a vacation... They're all involve planning, data collection  and analysis

 z185john  We analyize everything but through our own filters.

 z185will  From a leadship point of view.  Understand/analyze the situation.  See what must be done.  Then have the courage to act or to make things better (basically do something).

 z185andrea  IN MY OPINION IT ANALYSIS MAKES YOU CAUTIOUS.  YOU THINK BEFORE YOU ACT.  WEIGHING THE ODDS THE DECISIONS YOU ABOUT TO MAKE.

 z185dave  I agree- it is important to know what your filters are- but I am certain that we don't know all of them

 z185mary  Perhaps it is our life experiences, then, that change our personal filters.  Sometimes we cling doggedly to flawed filters and end up repeating our mistakes!

 z185diane  right Dave...then that is when we go to analysis to find them out

 z185sharont  And we probably do that without even knowing it is most circumstances

 z185tina  I think analysis applies to all things from your decisions, how you raise your kids, how you react, etc...  It just depends on you as an individual as to how conscious you are of it and how often you make an effort to do it.

 z185diane  I believe we all are subconsciously analyzing all day long

 z185tina  Alot of times I think it's an unconscious act and done without the entire picture

 z185don  Analysis is used more your daily life than one would suspect, and a lot of it used subconsciously.

 z185andrea  SO IF WE EMPLOY ANALYSIS EFFECTIVELY, HOW DOES IT INFLUENCE OUR WORK PERFORMANCE?

 z185will  that is a good point. Filters do play a role in all analysis.

 z185ken  Need to be careful we are not just collecting data to justify further studies, there needs to be a distinct goal.

 z185dave  To some degree, it depends on your job. But in general analysis in the work place should lead to increased performance.  Note that at first it would probably cost some time.

 z185janice  We should be able to make wiser decisions if we emply analysis effectively!

 z185janice  That should be "employ"

 z185ken  Better decisions supported by facts

 z185sharont  We should be able to do our job more effectively

 z185john  Analysis should improve our performance but because of filters and assumptions we don't always get the whole picture.

 z185tina  It should improve our work performance as well as our relationships with our co-workers/subordinates depending on whether or not you are effective and act on what your analize

 z185diane  At the very least analysis should give you a better understanding, whether or not you act on your analysis

 z185ken  Need to be careful to understand the filters our team members are using.

 z185mary  Feedback, however, is critical to make sure our analysis results are in concert with those of our boss and co-workers.

 z185will  Effective analysis leads to a more effective and efficient person/worker.

 z185john  I think feedback and other people's analysis are very important.

 z185diane  have to be careful that effective analysis does not lead to over- analysis...have to know when to stop and take action

 z185andrea  EFFECTIVELY EMPLOYED IT FORCES US TO LOOK AN ISSUE FROM ALL ANGLES, IN ADDITION TO THE FACT AND MAKE BETTER DECISIONS.

 z185john  I agree with Diane, don't get analysis paralysis

 z185dave  Agree, Diane- we don't want analysis paralysis

 z185mary  Yes, Diane.  I'd love to get paid to just sit and "think", but at some point you have to actually do something with the results of the analysis!

 z185dave  John you beet me to the punch

 z185andrea  WHAT KINDS OF QUESTIONS MIGHT YOU HAVE IN MIND AS YOU TRY TO ANALYZE AN ISSUE?

 z185mary  I like "analysis paralysis".....can we quote you?

 z185tina  depends on the issue

 z185dave  That saying has been around a long time so it is not a quote of mine

 z185diane  what is it I'm trying to get from the dta I'm looking at

 z185don  I might ask what facts/data are relevant to the issue

 z185sharont  what is the data telling me

 z185tina  Is the data accurate or do I need more/less

 z185diane  I'd also ask who is the ultimate recipient of the analysis...that always skews the ultimate analysis

 z185dave  I would like to know how much time I have to do the analysis--

 z185mary  Maybe that's where planning comes in....you have to have a plan for your analysis.  That way you know what questions to ask, what data to look at, and when to stop.

 z185tina  What am I exactly trying to find out

 z185andrea  HOW ABOUT WHAT ASSUMPTIONS DO I HAVE TO IDENTIFY SO MY CONCLUSION ARE UNDERSTOOD.

 z185diane  probably who the recipient is would be one of the assumptions..i.e. do I air dirty laundry or not

 fac17 {leaves}

 z185tina  dirty laundry needs to breathe every now and then too...

 z185will  It is important to look at the data from different points of view.  First, the data is supporting the reason is was collected but does it show another point of view or support it.

 z185mary  That's tricky and would depend on who your audience is.  If you want to promote your conclusions and have them turned into action, selling them is vital.

 z185diane  agree tina, but airing it to my boss versus his boss can be quite different

 z185tina  true.  particularly if it pertains to your boss

 z185andrea  SOMETIMES DIRTY LAUNDRY SHOULD BE AIRED IN AN ANALYTICAL MATTER TO ENSURE ALL ASPECTS OF  THE ISSUE OF PRESENTED.

 z185tina  I thinking timing would be critical in that aspect.  There is a place and time for everything

 z185andrea  THAT SHOULD BE ISSUE ARE PRESENTE.

 z185dave  Hopefully we all live in an environment where dirty laundry can be aired without being shot

 z185mary  Good points, knowing up front who you are doing the analysis for, why, who will see the results (i.e. if they are not favorable to the party line or make someone look bad, will they be censored), will dictate the level of effort you expend on it.

 z185tina  right on target Mary

 z185andrea  BASED ON THE FACT OF KNOWING THE AUDIENCE, WHAT IF THE INFORMATION OR DATA WON'T GIVE THE AUDIENCE WHAT THEY WANT TO HEAR.

 z185diane  good summary mary

 z185diane  that's where you skills as a salesman come in

 z185don  That is when you need to do a good "sell" job

 z185mary  Anyone remember the "Bus to Abilene" video?

 z185sharont  The truth still needs to be told, but in a way that it may be accepted, even though drudgingly

 z185ken  Need to properly frame the conclusions to avoid blame but initiate appropriate changes.

 z185dave  Yes, we must be careful note to make assumptions about what the boss whats to hear or we do get on that bus to abilene

 z185diane  well said Ken

 z185tina  So the phrasing would be - there's problems and here's possible solutions.  Not "let's blame so and so"

 z185mary  It's interesting that whenever there is some kind of catastrophic "accident", it always emerges that someone lower down in the company/agency hierarchy warned folks about it, but never got heard.

 z185andrea  MY POINT IS THAT TRYING TO GUARD AND DIRECT A RESULT TO SATISFY AN AUDIENCE MAY NOT ALWAYS BE THE BEST METHOD.  BUT LIKE SHARONT STATED THE TRUTH STILL NEEDS TO BE TOLD.  AS LEADERS THOSE VALUES OF INTEGRITY AND PERSONAL COURAGE START PRESENT THEMSELVES.

 z185diane  those in analysis paralysis useally

 z185will  Good question.  More than likely the data will be "filtered" to provide the audience the effect that supports the objective.

 z185ken  I would not call it a problem, rather a process which can be improved by ...

 z185mary  Good, Tina.  I think that definitely helps in the "sell" effort.  If you have ready solutions at the same time the problem is presented, it can deflect the negative reactions.

 z185andrea  AS YOU ANALYZE AN ISSUE, WHY MUST YOU BE AWARE OF YOUR ASSUMPTIONS ABOUT THE ISSUE AT HAND?

 z185tina  When you focus on blame it detracts from the good your trying to accomplish.  Everyone just tends to waste time in the "he said she said"

 z185will  And be aware of the data and how/who collected the data.  Was it from an unbiased source/independent?

 z185john  Your assumptions can cloud your analysis

 z185ken  Other people (team members, bosses, execs) may not share your assumptions

 z185don  To filter out any possible biases you may have.

 z185mary  If you know what assumptions you are making, you can be better prepared to quickly recognize when they are wrong and change them.

 z185dave  It is always better to have your eyes open

 z185andrea  WHEN YOU STATE YOUR ASSUMPTIONS OTHERS UNDERSTAND HOW YOU CAME TO THE CONCLUSION OR RECOMMENDATIONS YOU PRESENT.

 z185janice  Your pre-conceived ideas or assumptions can affect your analysis of an issue.

 z185john  I think it helps to get other opinions in doing your analysis becasue they have different filters.

 z185andrea  OFTEN TIMES YOUR ASSUMPTIONS ARE BASED KNOW CHANGES OR PERCEIVED CHANGES FOR THE FUTURE AND THEY AFFECT YOUR ANALYSIS.

 z185mary  Right, there's that feedback thing again.  Sometimes the same information can say something entirely differently if you change the assumptions.

 z185andrea  I AGREE MARY

 z185andrea  HOW DO YOU KNOW WHEN YOU'VE ANALYZED AN ISSUE IN SUFFICIENT DEPTH AND BREADTH?

 z185john  I agree Mary, challenge every assumption.

 z185dave  I often found that the job (analysis) will either expand or contract to the time allotted.

 z185john  Good question Andrea, what is the answer?

 z185don  When your boss says good job.

 z185diane  when your analysis provides you with a supportable position and one for alternatives

 z185sharont  Usually it seems to be a time issue. If you aren't limited by time -analysis could go on forever

 z185mary  The "time allotted" is often the easiest determinant to when to stop.  If time is not limited, it becomes very tricky!

 z185ken  If you need more time, tell someone.  Late decisions show up on page 10, bad decisions on the front page!

 fac17 {enters}

 z185mary  Could you be speaking from experience, Ken!

 z185sharont  I guess another commetn would be, time and if analysis seems approriate and reasonable.  If analysis is flawed, then more time is needed to fix

 z185tina  What determines if analysis is flawed?

 z185ken {action} smiling cautiously

 z185andrea  IN MY OPINION IT DEPENDS ON WHAT SOURCES YOU HAVE GO TO, HOW MUCH TIME YOU ARE GIVEN, HOW MUCH YOU KNOW ABOUT THE FUTURE,ETC.  WHICH MAKES ME WONDER HOW WELL ARE ISSUES RESEARCHED.

 z185dave  Another questions to help determine when to stop the analysis and move on is "How much effort do you want to spend getting that last 5-10%? and How critical is it to achieve 100%

 z185sharont  I was thinking along the line of problems with statistical analysis ad finding errors

 z185mary  Another good question.  Maybe the only way to tell is if the actions that occur as a result of the analysis results fail or are successful.

 z185mary  Good point, Dave.  Goes back to planning your analysis upfront.

 z185don  Dave -- I think your questions also goes back to the time issue.

 z185ken  I agree with Dave, there is a point where additional analysis does not pass the cost/benefit test.

 z185will  Analysis needs to be verified and validated.

 z185john  Good point Ken

 z185mary  So, how do we know when we (us) have analyzed "analysis" adequately for the course?

 z185andrea  BASED ON OUR DISCUSSION EFFECTIVELY ANALYZE AN ISSUE WE MUST HAVE SUPPORTING DATA, HAVE SUFFICIENT TIME, KNOW OUR AUDIENCE, IDENTIFY OUR ASSUMPTIONS AND KNOW WHEN WE HAVE GIVEN IT ENOUGH OF OUR TIME.  SO HOW DOES ANALYSIS INTERACT WITH WHAT WE'VE STUDIED ABOUT CRITICAL THINKING?

 z185mary  Critical thinking is the process.

 z185don  Where critical thinking is thinking about thinking, I think effective analysis is about analyzing the analysis.

 z185john  I agree Mary.

 z185mary  Don, how many cups of coffee did you have this morning?

 z185sharont  Don,that's alot of thinking:)

 z185tina  I think those are all good points for analysis.  Without critical thinking you have "boring" results and an organization can stagnate without change of some type

 z185don  I'm on my fourth cup :)

 z185andrea  NAM AND DIANE WHAT ARE YOUR THOUGHTS?

 z185dave  Critical thinking impacts the depth of the analysis

 z185diane  sorry, I got interrupted for a minute.. critical thginking is the driver behind analysis ....while analyzing, you use your critical thinking skills to interpret your data

 z185diane  and ultimately formulate your conclusions

 z185andrea  I AGREE DAVE.

 z185mary  Well put, Diane.

 z185andrea  WE ALL AGREE THAT CRITICAL THINKING IS THE MOST IMPORTANT ELEMENT OF ANALYSIS.

 z185janice  I think critical thinking is about the same as analysis.  It's the ability to analyze and evaluate information in order to reach a conclusion using logic and reasoning skills.

 z185diane  yes!

 z185tina  I gotta run.  I have a meeting to get to.  See you all next week.

 z185sharont  agree

 z185tina {leaves}

 z185andrea  WELL TIME IS UP  AND SHARONT VOLUNTEERED TO LEAD NEXT WEEK'S VSM ON PROBLEM SOLVING.

 z185dave  I believe that it is a critical part of analysis but how can one put it in front of good data up front?

 z185janice  I also need to go.  Take care and I'll talk to you all next week.

 z185sharont  Folks I have to run, I'll have questions for next week by Monday

 z185janice {leaves}

 z185diane  we have control over our critical thinking but not our data

 z185sharont {leaves}

 z185nam  I think.  We all have "bosses" and when we do analysis we should not be bias and just to look for result to "please" them.

 fac17 {leaves}

 z185andrea  I AGREE DIANE.

 z185john  It depends on the boss.

 z185mary  Thanks, Andrea....a great job once again!  Thanks also to Sharon for next week.  Take care all (I'm off to catch up to Don on the coffee)!

 z185dave  Andrea, thanks for your efforts today, "talk" to all next week

 z185diane  Thans andrea for a great job!

 z185diane {leaves}

 z185john  Thanks Andrea, good job

 z185don  Nam, I agree but that is not always an easy thing to do.

 z185andrea  THANKS.   SEE YOU LATER.

 z185john {leaves}

 z185andrea {leaves}

 z185ken  good job everyone!

 z185ken {leaves}

 z185dave {leaves}

 z185mary {leaves}

 z185will  great group. and great discussion.

 z185will {leaves}

 z185don  Talk to ya next week

 z185don {leaves}

 z185nam {leaves}

 z195lynne {enters}

 z195lynne {leaves}

 z195lynne {enters}

 z195lynne {leaves}

