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 z185penny {enters}

 z185penny {leaves}

 z185tina {enters}

 z185mary {enters}

 z185john {enters}

 z185john  You guys are always first to get here.

 z185ken {enters}

 z185mary  GOOD MORNING!

 z185john  Good morning

 z185ken  Good morning!

 z185mary  JUST CURIOUS....ARE YOU GUYS ALL KEEPING UP WITH THE READINGS AND DUE OUTS?

 z185ken {leaves}

 z185john  I am trying but this week has not been good.

 z185diane {enters}

 z185penny {enters}

 z185ken {enters}

 z185diane  good morning everyone

 z185andrea {enters}

 z185penny  good morning

 z185andrea  Good morning!

 z185ken  Sorry, fickle fiingers!  Mary, not sure I am fully aware of exactly what we are supposed to be doing.

 z185mary  THANKS, I FEEL BETTER (MYSERY LOVES COMPANY)!  I KEEP THINKING I'M CAUGHT UP, BUT IT DOESN'T LAST VERY LONG.

 z185mike {enters}

 z185ken  good readahead, but it made me realize that I was still behind

 z185jr {enters}

 z185don {enters}

 z185sharont {enters}

 z185sharont  Good morning

 z185don  Good morning, all!

 z185diane  has anyone gotten feedback on their paper yet?

 z185penny  No

 z185sharont  I was just thinking that-- no I haven't

 z185john  No

 z185ken  no

 z185don  Not yet

 z185mary  GOOD MORNING!  MY CLOCK SAYS 0730, AND THERE ARE ENOUGH OF US HERE TO GET STARTED, I THINK, SO I'LL THROW OUT A DISCUSSION QUESTION.... WHICH IS MORE IMPORTANT…THE PLANNING PROCESS OR THE PLAN ITSELF?

 z185diane  that's either very good or very bad

 z185ken  process, plans can change, open minds help develop better plans

 z185don  I think they are both important, but without a good process you will not be successful.

 z185sharont  I think the process is important, but once the plan is being executed there has to be some flexibility

 z185diane  i hate to say that one is more important but the plan can and usually does change, but the process of keeping the plan on track is what ultimately get the plan to fruition

 z185penny  I feel they both are important.  You have to develop a process in order to plan appropriately

 z185john  The planning process, we live a dynamic society, you need a plan but you have to be flexible and may have to revise that plan.

 z185jr  in my view the process, plans are forever changing and evolving, but having a well defined process allows planners to facilitate these changes.

 z185mary  OK, SPEAKING OF PROCESS THEN....IS THERE A "ONE SIZE FITS ALL" PLANNING PROCESS THAT DIFFERS ONLY IN SCALE, LEVEL OF EFFORT, AND TIME?

 fac18 {enters}

 fac18  Good morning all!

 z185john  There are different models that can be used for planning but every situation is different.

 z185don  I think so, it would be the "intent, goals, objectives, tasks, priorities, prepare & follow up" process.

 z185tina  I agree with don.  Good morning all.

 z185mary  I THINK YOU'RE BOTH CORRECT.  THE BASIC STEPS ARE THERE, BUT HOW THEY ARE CARRIED OUT WILL VARY AS THE SITUATION VARIES....KIND OF LIKE "VARIATIONS ON THE SAME THEME."

 z185andrea  A plan is important to get everyone going in the same direction.  A plan is usually based on a particular projected outcome. Which focuses effort and resources toward a particular goal.  The plan will change throughout the process based on chagnes going on.

 z185sharont  I think the outline like Don suggested would be a basic one for a planning process, but then certainly different situations would require differnt steps in the process

 z185mike  Let me be difficult here - I think the most important aspect of planning is neither the process nor the plan, it is the development of working relationships and a common understanding that leads to smooth execution.

 z185diane  well go ahead and throw a monkey wrench why don't ya

 z185mary  I THINK YOU'RE RIGHT IN TERMS OF KEEPING EVERYONE TOGETHER, SO THEN, SHOULD LEADERS ALSO BE GOOD PLANNERS?

 z185mike  Absolutely.

 z185penny  Yes they should.  They need to have those skills in order to keep the process together

 z185tina  if leaders aren't good planners they need to have people they trust around them that are.

 z185sharont  Mike, good point, however some teams may necer get along real well, but still have to develop a plan for a project

 z185don  They should or have people under them who are good planners.

 z185mike  Not necessarily detail planners - that's where a staff comes in - but definitely planners.

 z185diane  Leaders have to be planners, that's one of their most important functions, people are looking for a leader to lead and you can't lead without a plan...can't lead well withjout a plan

 z185penny  They have to deal with all the personality types

 z185andrea  I agree with Mike.  Gaining agreement with all parties sometimes is more difficult than executing the plan.  Leaders need to be good planners, otherwise, we would always be stuck in the present and doing thing the same.

 z185tina  a team might not get along but needs to have the professionalism to get the job done despite the personal issues

 z185mary  IS THIS ONE OF THE AREAS WHERE A GOOD MANAGER MUST BE THE GOOD PLANNER AND THE LEADER NOT NECESSARILY SO?

 z185sharont  Tina, you said it better than I did

 z185tina  thank you ma'am.

 z185ken  perhaps visionaries, they need to "see" where the organization is going.

 z185penny  Some managers just look at the immediate goal and not the long distance goals.

 z185tina  I think being a planner is a good skill to have but not a neccessity if you have the right people on your team.  It depends on the leader or manager and what the situation is.

 z185mike  Building working relationships and developing a team doesn't necessarily mean getting along or likeing each other, but it does mean knowing where to get an answer or how to solve a problem when the White House calls at 0300.

 z185diane  i agree with Don and MIke...leaders have to have the overall plan and a staff to lay it all out

 z185mary  OK, ASSUMING EITHER THE LEADER OR A SUBORDINATE IS THE PLANNER IN THE GROUP, THEN WHAT ARE THE DIFFICULTIES IN CARRYING OUT OTHERS' PLANS?

 z185diane  not having buy in to the plan is always a slight obstacle in getting others to plan or carry it out

 z185ken  Each team member must understand the plan and buy in to the outcome.

 z185sharont  Understanding the plan- need to have good communication

 z185tina  You might not neccessarily see the same point of view or have different views on execution.

 z185don  I think one of the first difficulties is communicating the intent.

 z185mary  IN OTHER WORDS, IF YOU HAVE A GOOD PLAN, HOW DO YOU GET OTHERS TO BUY IN?

 z185diane  that's where your leaders skills as a salesman come in

 z185don  Communicate, communicate, communicate!

 z185tina  diane, don - right on target.

 z185penny  put it in writing if necessary

 z185mike  Higher HQ buy-in helps in that it allows other managers to make the project a priority and allot resources.

 z185andrea  Buy in is the key.  I manage the strategic planning process at my command and the most difficult task is getting the senior civilians to believe that this process is not going away with the next Commander.  They are only prolonging the process and in hopes it will go away.

 z185tina  I think the type of project or situation plays a large part in the planning involved and the team dedication to it.

 z185penny  I can agree with andrea on that one

 z185ken  Ownership, people who are part of the process have a difficult time denying ownership, even if they do not agree with the outcome.  If they understand how the team arrived at the decision, they will be less likely to undermine it.

 z185mary  AMEN!  YOU'LL PROBABLY STILL GET RESISTANCE, BUT THAT'S WHERE THE LEADER MAY HAVE TO SAY THAT GOOD OLD PARENTAL LINE..."JUST BECAUSE I SAY SO"!

 z185mary  CAN GOOD PLANNING BE TAUGHT, OR IS IT SOMETHING INNATE?

 z185don  Participation in the planning process also helps to establish ownership.

 z185jr  The process can be taught, how well you adapt and assimilate the process is an individual trait

 fac18  Your assessment here indicates that there might be some significant differences between strategic planning and tactical planning.  That's interesting.  It also has some serious implications.

 z185penny  planning is like anything else we do.  It is a continuous learning process

 z185mike  I often say "There are many ways to solve this, but we've got to choose one and stick with it, otherwise there is no progress toward the objective.

 z185john  I think it can be taught but some people just have a talent for it.

 z185don  It can be taught -- aren't we proof of that!

 z185sharont  a little of both.  I think a good planner needs to have organizational skills, but they also need to understand the process of what they are planning for

 z185diane  let's not forget follow through here...not good if a leader has a plan and sends people off to lay it out and execute and then somehow loses his committment to the plan

 z185tina  so follow up and follow thru?

 z185andrea  Planning techniques can be taught. Good planners are able to steer a process to completion and recognize barrier be they people or processes.

 z185mary  GOOD POINT, SO HOW DO YOU COPE IF YOU HAVE A LEADER WHO IS NOT A GOOD PLANNER AND MORE OF THE TYPE WHO ONLY KNOWS WHAT THEY WANT WHEN THEY SEE IT?

 z185ken  Implementation is key, I have many good plans on my shelf collecting dust.

 z185jr  hope that they PCS soon!

 z185john  Sometimes a subordinate may need to be the leader and just keep the formal leader involved.

 z185diane  develop a great deal of patience and thick skin

 z185mike  Feed them proposals and provoke reactions.  There's nothing else you can do.

 z185penny  I agree with John and diane

 z185don  I agree with Mike.

 z185mary  KEN BRINGS UP A GOOD POINT.  HOW DO YOU JUDGE THE QUALITY OF YOUR PLAN?

 z185andrea  Effective management of leader or subordinates short comings is responsibility  of the next level leader or manager to develop.  If not go back to JR's response hope they PCS.

 z185john  By the results

 z185diane  good answer andrea

 z185don  How can you see the results if your plan is just sitting on a shelf?

 z185diane  visualize

 z185mike  I try to be the first one on paper, even with just an outline of a plan.  That way my outline frames the discussion and I usually get 90% of what I think is needed.

 z185john  Don if the plan stays on the shelf and there are no results then wouldn't it be a failure.

 z185mary  I WOULD AGREE IF I WASN'T LIKE KEN WITH A LOT OF GOOD PLANS COLLECTING DUST.  OR DOES THAT MAKE THEM BAD PLANS BECAUSE YOU CAN'T IMPLEMENT IT FOR WHATEVER REASON?

 z185andrea  By the outcome; continous communication. If the plan is on the shelf then is it really a plan or just another exercise to meet a requirement.  A plan is executed.

 z185diane  if a plan hasn't been implemented yet it can't be considered a failure, maybe it's a matter of timing

 z185mike  Planners write a lot of good plans they hope never to implement - MASS CASUALTY for example...

 z185tina  why does it have to be a bad plan?  Couldn't it be termed as being proactive?  Preparing for the future or the road ahead?

 z185sharont  I would think a plan is good if it meets the stated objectives - whether it is implemented or not.  Alot of time we don't hve control over implementaion

 z185mary  TO ANSWER MY OWN QUESTION...I THINK IT DOES MAKE THEM FLAWED BECAUSE EVEN IF THE REASON YOU CANNOT IMPLEMENT IS DUE TO THINGS OUT OF YOUR CONTROL (SAY LACK OF FUNDS), THEN YOU NEED TO FIGURE OUT A BETTER PLAN THAT YOU CAN INFLUENCE THE IMPLEMENTATION OF.

 z185ken  Plans change, and a good plan leaves room for shifts in priorities

 z185jr  in my office we have a multitude of plans that collect dust, they are periodically dusted off, updated and re-presented.  Since I work in the acquisition world any plan is subject to be stopped, regardless of the priority, due to funding.

 z185don  Some plans (crisis, etc.) may never be used.

 z185andrea  Contingency plans are designed to be place on the shelf for just in case situation.  But I referring to plans that change organizations or work toward a particular goal should not be shelved.

 fac18  Planners in Florida had a plan for the first hurricane on the season, yet said on TV that the third hurricane had a better plan for the aftermath.  Does that make the first one a bad plan, or just the first of many refinements?....

 z185sharont  I did mean lack of funding as not having control - we are at the whims of politicians- in most cases

 z185tina  I think everything goes back to the events happening and the situation.

 z185sharont  I am speaking from a Corps of Engineer perspective - we have  alot of great plans- just no funds, especially these days

 z185andrea  The first plan was based on the a previous occurrences and sometimes lessons learned provide just a starting point.

 z185tina  Every plan has to take into account change in all shapes and sizes.  The question is how leadership deals with change and can the team work with it as well.

 z185mary  PERHAPS THE PLANNING PROCESS (WHICH SHOULD GET BETTER OVER TIME THE MORE YOU DO IT) MUST INCLUDE CONSTANT RE-EVALUATION AND MODIFICATION.

 z185penny  I agree Mary

 z185tina  I agree Mary

 z185andrea  I agree Mary

 z185sharont  I agree with that

 z185don  That would be the follow-up process.

 z185penny {leaves}

 z185ken  Goes back to teamwork and communication.  Each member is responsible for taking the pulse of their organization and alerting the group to anticipated changes!

 z185mary  THEN SPEAKING OF PRACTICING...DOES PRACTICING GOOD PLANNING ENABLE BETTER REACTION RESULTS TO "DRIVE BY" TASKINGS OR OTHER SHORT FUSES?

 z185mike  Amen, Ken

 z185diane  and as i believe Don is suggesting, regularly scheduled checkups a the the health and status of your plan

 z185ken  The more comfortable you are with the process and the team, the better able you will be to act on those short fuse actions.

 z185john  The more practice the better you get.

 z185tina  it should but once again I think it depends what type of leader you are

 z185don  Practicing good planning can only make you better in short fuse situations.

 z185mike  The relationships developed in the planning process enable better, more predictable, less conflict-ridden response to drive-by taskings.

 z185diane  agree with ken and tina...personal;ity plays a huge role in response to short suspenses

 z185jr  good planners do tend to react faster and more efficiently - but when you aren't given a desired end state the plan can't evolve

 z185ken  That is the job of the leader!

 z185mike  End states are moving targets too

 z185tina  I work with someone who thrives on last minute suspenses and I have a colleague who can't function if they get a last minute suspense.

 z185john  What about doing up front planning for those "drive by" taskings.

 z185diane  planning gor the "whatifs" is part of the process...anticipating the unexpected

 z185tina  where do the differences between tactical and strategic planning fit in?

 z185andrea  Short fuse reaction times rarely allow a planning process it is a reaction to some event.  Some of the step you would normally follow would probably be eliminated.

 z185ken  Works for those tasks that are recurring, but the inevitable need it by yesterdays may not allow for such planning.

 z185diane  strategic is your long term plan for the future..tactical are the shorter ones, changes to plans that get you there

 z185tina  thanks diane I was fuzzy on that one

 z185mike  Don't most of the drive-by's fit under the umbrella of your organizations goals and objectives?  That recognition alone allows a significant shortening of the planning process.

 z185ken  The strategic plan must be fluid, and the team must continue to monitor the organizations and make appropriate changes as the plans progress.

 fac18  Good point Mike.  So to effectively plan, you have to be read in on the organization's goals, and objectives?

 z185mary  ON THE SUBJECT OF LEADERSHIP IN GENERAL, I THINK I'M BEGINNING TO THINK THAT A GOOD LEADER'S MOST IMPORTANT SKILL IS RECOGNIZING THE TALENTS OF EACH MEMBER OF THE TEAM AND THEN ENSURING THAT THE TEAM HAVE MEMBERS WHOSE FORTE LIES IN EACH OF THE AREAS NEEDED TO MAKE GOOD PLANS AND DECISIONS, AND THEN CARRY THEM OUT.  WHAT DO YOU THINK?

 z185jr  the tactical plan is similar to setting Milestones - accomplishing your Milestones are the objective to meeting the Strategic plan

 z185diane  absolutely joe, however that isn't always effectively communicated by leadership

 z185andrea  It is important to utilized the talents of your team members, but just as important to develop the skills of the ones that are lacking.

 fac18  Nice summary, Mary.  The key is to weigh and balance all the criteria necessary to make that work.

 z185tina  totally agree Mary.  well put.

 z185don  I agree Mary.  I good leader must also communicate his intent effectively to his team.

 fac18  Very true, Diane!  So do organization's that lack clear guidance suffer when it comes to goo, long-term plans and planning?

 z185jr  Andrea makes a great point - DOD and it's organizations are well know for riding a good horse into the ground.

 z185diane  without a doubt....you end up running in circles with your plans and putting out fires all over the place

 z185mary  DOES THE ARMY DO A GOOD JOB IN GROOMING PEOPLE TO HAVE THOSE SKILLS?  I FIND THAT THE ONLY WAY TO GET ANY TRAINING ALONG THOSE LINES IS AFTER YOU FALL INTO A LEADERSHIP POSITION.

 z185ken  You often also have duplicate and contradictory plans which result in failure (Communication gaps?)

 z185ken  Fall is a good description Mary!

 z185mike  As leaders, developing the whole team takes more time up front, but the cost of failing to develop the whole team having your star players burn out.

 z185tina  The Army has the plans in place to groom it's employee's.  The people in key leadership positions aren't always the type who value their people improving.  It's a do it or get out mentality alot of times.

 z185don  I don't think they do Mary.  I've never had any training in planning prior to this.

 z185diane  i think the army has recognized it hasn't done a great job in grooming it's civilian leaders and is now attempting to change that, i.e. the Senior Acquisition Workforce Management Office whcih is supposed to focus on grades 12-15 and their leadership skills

 z185sharont  I think the ARmy is getting better in training persons prior to being in a leadership position- but we are not qute the best we could be yet in that area

 z185john  I have found you usually can't get the training ahead of time, you get the postion then they will give you the training.

 z185andrea  The Army provides opportunities for personnel to obtain these skills. It is up to us to take advantage of them.  The ACTEDS models have been out there for years.  If we followed them the various courses build on these necessary skills. And don't forget self-development.

 z185tina  I think it falls back on those people in leadership positions and if they themselves are good leaders and are willing to work on their team

 z185jr  The tele-conference I am listening in on is a good example of planning - they are making decisions based on the efficiency of their organization without regard to the availablity of the supporting agency's to support the timelines.

 fac18  You folks are doing a great job here of threading the mix of ideas embedded in this first term's materials.  There's a mix of leadership skills, personality awareness, planning requirements, management skills, critical thinking ability, feedback, and several other skills involved in everything you're tasked to do as a leader.

 z185tina  An individual can only do so much without support from their leadership.

 z185sharont  I agree with Andrea.  some it has to be our own initiative.  I wasn't told to take this course, I volunteered to take it.

 z185mary  KEN BRINGS UP A GOOD POINT THAT I TOUCHED ON IN MY READ-AHEAD...WE HAVE DIVISIONS WITHIN OUR ORGANIZATIONS THAT ARE "TITLED" PLANNING, IS THAT A MISTAKE SINCE THEY THEN CAN BE JUST ANOTHER STOVE PIPE?  WOULD IT BE BETTER TO HAVE A "PLANNER" IN EACH FUNCTIONAL DIVISION?

 z185andrea  Tina, I believe that to be true, but I also have the philosophy that I can make a difference in my work unit and maybe over time others will see the effectiveness of it and follow suit.

 z185mike  PLanners must be networkers.  In my organization, we're evolving from traditional stovepipe planning into a robust Joint Planning Group process.  It really works, and encourages buy-in at all levels/

 z185diane  good question Mary, planning groups can get cut off from reality within the organization if they are "stove-piped" as a group.  I strongly believe there need to be planners spread through out who work together to plan for the future of an organization

 z185john  I think every division needs to do some planning of their own.

 z185tina  true.  I have just had personal experience where it doesn't matter how much initiative you take to improve or encourage others if leadership/management doesn't see the value added and doesn't support it - it doesn't go far at all.

 z185ken  Depends on the function.  Planning function plays an important role, but they need to be part of the team, not on their own.  My goal is to stay out of the newspaper while many other leaders are not content unless they are on the front page.  Different strokes for different folks!

 z185sharont  Speaking as a Planning Lead in the Planning Division of a Corps District, I believe we need the separate office.  We are the ones who guide the team through a study procee, or develop the plan.  WE work as teams.  the old way was to let each develop their own part of the project seprately and bring it together.  I dont thnk that workd as well.

 z185andrea  Mary, it goes back to one of your first questons "do leaders need to be planners?".  The planning division is looking to guide the entire command while leaders/managers or connecting to that plan and impacting their functional areas.

 z185ken  Yes, but there are occasions when planning needs to take a back seat to other functional elements (i.e. Regulatory Branch in the COE!)

 z185tina  Regardless of whether your good at planning or trying to learn it - communication it a key point.

 z185mary  I THINK YOU HAVE DESCRIBED WHAT A "PLANNING DIVISION" SHOULD BE DOING.....THE ORCHESTRA CONDUCTOR THAT PULLS ALL THE INSTRUMENTS TOGETHER, ENSURING ALL INDIVIDUAL PLANS FORM A COHESIVE WHOLE!

 z185sharont  I agree Ken, here in Galveston, Planning doesn't ahve much crossover with Regulatory - only sometimes

 z185mike  All operators must do some planning, and all planners have some role in current ops.  Leaders must do both.

 z185diane  well said mike

 z185mary  MAYBE THE LEADER IS THE COMPOSER NOT THE CONDUCTOR.

 z185ken  Mary, I think there is room for many conductors, depending on the piece being played.

 fac18  But often he also has to know how to play an instrument...

 z185tina  Composer meaning the visionary who see's the end result?

 z185mike  20 years in the Army Band says the planner is the composer, the leader the conductor.

 z185john  I agree with Mike

 z185diane  i liken the leader to the developer of a Performance Based Statement of Work....here is what I envision you put together the best plan to get us there

 z185mike  A written piuece of music is still just a plan, different every time it is executed.

 z185mary  ...I LIKE THAT, MIKE!

 z185ken  except that if the flute player cannot play e flat, the entire piece is ruined!

 z185mary  THAT'S WHERE THE SKILL OF PUTTING TOGETHER A GOOD TEAM COMES IN?

 z185diane  then Mary's comments of putting together the right musicians with the right talents is the leaders responsibility

 z185ken  absolutely

 z185don  That skill of putting together a good team is really essential.

 z185andrea  Actually

 z185tina  leaders need the ability utilize their teams strengths, improve their weak areas and sell them all the plan

 z185andrea  Agree

 z185john  I agree the leader must put the right people and skills together.

 z185mike  Not necessarily ruined, every live performance contains "mistakes".  Great performances frequently include errors, if only because the passion which makes them great encourages to performaers to stretch their limits.

 z185diane  hence no plan or its execution is ever perfect

 z185mike  yup

 z185don  Any plan is always a work in progress.

 z185mary  WHAT IF THE PLAN YOUR TEAM PUTS TOGETHER AND CARRIES OUT IS FLOP.....AS A LEADER, HOW DO YOU DEAL WITH THAT YOURSELF AND IN TERMS OF YOUR TEAM?

 z185ken  The right people in the right position at the right time!  Allowing for mistakes as a growth experience.  The leader needs to recognize the weaknesses and account for them in the planning process.

 z185andrea  But sometimes you inherit a team and that's were all the things we've talked about over the last few weeks start to play out.  I recently changed jobs from one area of the command to another as Division Chief in each.  I've had more meetings about where we are headed and what we need to accomplish over the next 3, 6 or 12 months than anything else.

 z185diane  pick everyone up dust them off, say great try and let's back to theh drawing board

 z185sharont  learn from your mistakes and do better next time

 z185don  I agree with Diane and Sharon T.

 z185mike  Isn't that the assess and improve part of the cycle of life...?

 z185andrea  You plan should be continous refinement; not just develop it and never change it.

 z185john  As the leader take responsiblity then get back to it.

 z185diane  i think an important part of the planning process is planning for failure and what to do next

 z185mary  AS THE LEADER, THEN, SHOULD YOU EVALUATE YOUR STAFF BY THEIR ABILITY TO PERFORM THE PLANNING PROCESS WELL, OR THE SUCCESS OF THE PLAN ITSELF?

 fac18  There's a very good point to consider in Mary's question.  How do you develop people to deal with failure?  How do you react to failure when it occurs?  (This is rhetorical, but a good issue to consider for anothe VSM)

 z185ken  Contingencies, if you plan effectively you should also have an alternative if things change.

 z185mike  People don't expect you to simply accept responsibility for a failure.  They expect excuses.  When you step up to the plate, they're often so surprised that you get to move on and upward to do better the next time.

 z185john  Mary I think both should be part of your evaluation.

 z185sharont  I agree

 z185don  I think it is more important to evaluate your staff on how they did in the planning process itself.

 z185tina  Some jobs only require execution skill from the team.

 z185andrea  People have to believe that failure is a potential outcome as well as success.  But some action is better than lack of action.

 z185ken  Still difficult to sell to the higher authority.

 fac18  Excellent point. Ken.  Look at national level failures, and you see the challenge of admitting to less that full success.

 z185diane  failure is always an option in anything iit's how well you plan for it and recover from it

 z185tina  lessons learned.

 fac18  How do we deal with "catastrophic successes"?...

 z185sharont  say thank you:)

 z185ken {leaves}

 z185mike  One of the challenges of catastrophic success is that everyone else wants a piece of the pie the next time around.

 z185tina  Credit your team for all their great work

 fac18  Good one!

 z185ken {enters}

 z185tina  Or if the team is such a success it becomes the standard

 z185ken  Make sure you acknowledge the importance of each team member.

 z185mary  I AS A SHORT SUMMARY….I THINK WE HAVE ALL AGREED THAT IT IS DIFFICULT TO SAY WHICH IS MORE IMPORTANT…THE PLANNING PROCESS, THE PLAN ITSELF, OR ITS SUCCESS.  I HAVE "HEARD" FOLKS SAY THAT THERE ARE SOME BASIC FUNDAMENTAL "INGREDIENTS" TO THE PROCESS, BUT THAT HOW THEY ARE DONE AND INTERACT WILL VARY DEPENDENT ON THE TASK AT HAND AND HOW MUCH TIME THERE IS TO ACCOMPLISH IT.  AGREE?

 z185tina  good summary mary

 z185andrea  Agree

 z185sharont  agree

 fac18  Excellent summary!

 z185don  Nicely put Mary.

 z185john  Good summary and good job Mary

 z185andrea  Who has next week's topic?

 z185mike  Great discussion this morning.  Thanks all.

 z185tina  Gotta run, see you all next week.

 z185jr  Speaking of next week, I will be on travel.

 z185tina {leaves}

 z185mike  As will I.

 z185john  Got to run to a meeting.

 z185john {leaves}

 z185diane  Joe, how are comments to the papers coming?

 fac18  Sorry for the delay on sending the results.  I had two major issues come up that delayed the feedback, the first of which will definitely go out today.

 z185mary  I ALSO "HEARD" THAT AS LONG AS THE LEADER HAS THE ABILITY TO PUT TOGETHER A GOOD TEAM, THEY DO NOT THEMSELVES HAVE TO NECESSARILY EXCELL AT PLANNING.  IF THEY HAVE THE VISION, THEN THE TEAM CAN MAKE THE PLAN TO GET THERE.  BUT THE LEADER MUST HAVE THE ABILITY TO ENSURE THE PLAN THEY INFLUENCE FITS WITH ALL THE OTHER PLANS IN THE "BIG PICTURE".

 z185diane  thanks, will look for your comments...have a great week everyone??

 z185mike  Bingo

 z185diane {leaves}

 z185sharont  Folks I have to go - I'm at home and have to get to work for a meeting.  See you next week.

 z185sharont {leaves}

 z185andrea  talk with next week

 z185mike  Bye.

 z185andrea {leaves}

 z185jr {leaves}

 z185mike {leaves}

 z185mary  THANKS, EVERYBODY! HAVE A GREAT WEEK?

 z185ken  bye

 z185don  See you next week.

 fac18  Nicely done today Mary!

 z185ken {leaves}

 z185don {leaves}

 fac18 {leaves}

 z185mary {leaves}

