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 z185tina {enters}

 z185diane {enters}

 z185diane  Good Morning!

 z185john {enters}

 z185john  Good Morning

 z185tina  Good morning.

 z185jr {enters}

 z185sharonw {enters}

 z185sharont {enters}

 z185andrea {enters}

 z185dave {enters}

 z185andrea  Good Morning!

 z185dave  Hello all

 z185sharont  Good Morning.

 fac18 {enters}

 fac18  Good morning!

 z185john  Hey Joe, Glad you are back.

 fac18  Me too.

 fac18  TRaining is OK, but it's good to have a chance to hang out in the office for a change.

 z185john  TDY is great too but it gets old

 fac18  I've had more than my share for the past month.

 fac18  And it looks like I'll be out from the 29th through the end of the month as well.

 z185mike {enters}

 z185mary {enters}

 z185john  Gone again?

 fac18  Yep.  Learning how to "web-ize".

 z185tina  IT LOOKS LIKE WE ARE ALL READY TO GO TODAY.

 z185tina  GOOD MORNING ALL.  TO GET THE VSM ON CRITICAL THINKING STARTED TODAY, WHAT IS CRITICAL THINKING TO YOU?

 fac18  Let's leave about 10-15 minutes at the end of the session to go over where everyone is in the curriculum and where we need to go, if we can Tina.

 z185tina  NOT A PROBLEM.  :-)

 fac18  Gracias!

 z185tina  DE NADA.

 z185dave  I always thought that I was doing it but now I realize that I am not "thinking about thinking while I am THhinking"

 z185andrea  It's the ability to look at a situation and determine fact from assumptions and opinion and deliverable viable courses of action to resolve a problem or improve a process.

 z185sharont  Critical thinking to me is to really think through the issues to try to determine the best possible solution

 z185dave  Something that I need to work on but I suspect that it takes much practice until it becomes a habit

 z185mike  Critical Thinking allows one to evaluate information and make deliberate choices about how one organizes it.  We do this all the time, but the results are better if we do it consciously. unconsciously all the time, but the re

 z185john  Sizing a situation, looking at the alternatives and coming to a logical conclusion

 z185diane  To me critical thinking is having a realization and understanding of all the influences that play into one's thought process and i like dave realize that I don't think about them all the time

 z185john  I agree with Diane, too many times we just react, going on autopilot

 z185mary  I describe it as "purposeful thinking" as opposed to free-flow thought.  The difference being that it is more structured in terms of how you "think" about an issue or subject or problem.

 z185diane  and our reactions are based on all those influences

 z185mike  I'm constantly torn between the artist/musician side, which relies on emotion to convince, and the Army planner side of me, which must be coldly objective.

 z185sharonw  Agree with mary It seems Critical Thinking is a tool use  to form a difficult decison

 z185sharont  When I was reading thematerial I was thinking that we must do critical thinking to a degree, even without knowing we are doing it  and I agree with Mike that if we consciously made the effort we would be better at it

 z185jr  I think must of us use Critical Thinking to a degree, however timelines and manpower cause us to shorten the process and provide the "best guess" course of action in the time allotted.

 z185dave  If we can make it a habit then when time becomes critical our autopilot is to do it. I agree that we must be more purposeful thinkers

 z185tina  YOU ALL HAVE GOOD POINTS ON THIS.  CRITICAL THINKING TO ME IS LEARNING FROM HOW YOU MAKE YOUR DECISIONS AND INTENTIONALLY TRYING TO MAKE A BETTER DECISION NEXT TIME.

 z185tina  IT IS A VERY "VITAL" TOOL TO GOOD LEADERSHIP.

 fac18  Careful Dave, "purposeful thinking" can lead to a very self-aware and concerning life...

 z185dave  Certainly, those who are to be lead will quickly see through a leader who does not do this

 z185tina  THE SITUATION YOU ARE IN EFFECTS HOW YOU USE CRITICAL THINKING, AS JR POINTED OUT.

 fac18  I loathe the day somebody taught me to do it.  And I hope you all can look back on the coming year and feel the same way about me.

 z185tina  HOW DO YOUR OWN VIEWS/OPINIONS/PARADIGMS EFFECT HOW YOU APPROACT CRITICAL THINKING?

 z185mike  But isn't even "best guess" informed to some degree by all our previous experience?  Including prior critical thinking?

 z185dave  Joe, hopefully that is a goal, but one must be ready to accept the findings.

 z185andrea  It's must for good leadership.  We are relied upon to present the best possible solutions and need to be able to remove our personal opinions and evaluate the facts, known changes, current environment and come up with a good recommendation.

 z185tina  SO JOE - YOU WOULD LIKE US TO LOATHE YOU FOR THIS SKILL BY NEXT JULY???

 fac18  I'd like all 19 of us so assembled to feel that way, yes.

 z185mike  I'm sure Joe meant "love" ,not loathe, didn't he?  (grin)

 fac18  Just don't get tired of the "why" question.

 z185dave  I am trying to do some cirtical thinking as to why Joe wants us to loathe this skill

 z185mary  Absolutely, Tina, it's an essential skill for a good leader!  So often we have to "think on our feet" or "think on the run" in reaction to last minute "drive by taskers" that must be done now.  The more practiced you are in critical thinking and the more innate it becomes, the better you can handle those situations.

 z185diane  I think the hurdle is becoming comfortable with the critical thought process and at the same time not having it stifle your 'creative' thought process..there is a time and place for both

 z185jr  "Best Guess" is directly related to yur experience and background with the subject matter.  When time prevents you from conducting indepth CT flaws in your knowledge of the subject become apparent to those around you.

 z185sharont  Quite a lot.  Everyone makes decisions based on past experiences

 fac18  Watch "the Matrix" Dave.  We're going down the rabbit hole.

 z185tina  BASED ON EVERYONE'S COMMENTS ON CRITICAL THINKING - IS CRITICAL THINKING "THINKING OUTSIDE THE BOX" OR IS IT MORE EDUCATED THINKING OR BOTH?

 z185diane  anyone who has children is very familiar with the "why" question

 fac18  Very good point, Sharon!  But how viable is one experience for decision basing?

 z185john  I think we judge everything based on the filters that we develop from past experiences

 z185diane  experience is viable to a point as it has its limitations

 z185dave  One of my favorite movies -- I like the analogy of the rabit hole. Neo really discovered something totally out of the box and I suspect that is what we will find

 z185john  I think critical thinking helps us to question the boundaries of the box.

 z185jr  I believe BOTH - if you can crawl out of the box you can't envision the alternatives.

 fac18  Hopefully.  Knock, knock.

 fac18  (just kidding)

 z185mary  I know we can't entirely eliminate our biases from past experiences (and "lessons learned" can be a benefit to our decisions), but isn't critical thinking what gives us the ability to get past the biases and keep an open mind to different or new ways of doing things?

 z185jr  shoutd be "can't crawl out...."

 z185sharont  I am thinking that most make decisions based on numerous experiences, and when I say experience I mean everything that you have beeninvolved in not necessairaly technical experiences.  This can also include gut feelings.

 z185diane  I agree with mary

 z185mike  It's important not to deny the importance of experience in the mix.  A hugwe part of why the Army has a large civilian workforce in the sustaining base is for continuity and experience.  We mustn't forget or undrvalue that, at the same time we mustn't stagnate.

 z185tina  FOR CRITICAL THINKING DO YOU USE ONLY YOUR PAST EXPERIENCES OR DO YOU USE WHAT YOU'VE LEARNED, SEEN AND INPUT FROM OTHER PEOPLE?

 z185ken {enters}

 z185sharont  I think you gt gut feelings from your past experiences.

 z185nam {enters}

 fac18  But even so, Sharon, if you base decisions on what you've percieved, even if percieved through other's experiences, you are still putting your own filters on the point of view.

 z185diane  I think you use it all

 z185sharonw  Critical thinking is more educated thinking.  So I feel you use what you have learned.

 z185dave  Hopefully we use that and much more

 z185john  I think you need to use it all, past experience, what you have learned and observed.

 z185tina  GOOD POINT MIKE.  STAGNATION IS SOMETHING WE SEE ALOT OF IN THE CURRENT WORKFORCE.  HOW DOES CRITICAL THINKING HELP PREVENT THAT?

 z185mary  I think all of the components Tina has listed are important but cannot be the sole source of decisions.

 z185jr  use a balance of all - past expereinces set a baseline, what you've learned and other peoples expereince and knowledge make your thinking more broadbased.o

 z185andrea  You really can't avoid using your  past experience technical and personal.  Not decisions are about situations somethings people.

 z185diane  critical thinking is learning to process all knowledge while trying to minimize your own filters

 z185john  If you are always thinking out side the box it is hard to stagnate, or get in a rut

 z185mike  I'm not even sure you have to minimize your own filters, but you do have to recognize them

 z185sharont  Joe, I see your point- but wouldn't your past experiences also help you to have an open mind to what others are bringning to the table? and then amke decscisions on everything?

 z185diane  thanks mike I did mean minimize

 fac18  Good point, Mike.  Perhaps that's a much more accurate way to state it.

 z185mary  The ability to apply critical thinking can certainly get you out of the "rut", but you must be ever vigilant to not trade one rut for another.

 z185andrea  In building effective teams you must consider everyones contribution rather it make sense to you are not.  The opposing view sometimes stimulates more possible solutions.

 z185mike  Doesn't stagnation occur when experience atrophies into seeing "the way we've always done it" as "the only way"?

 z185tina  SO EVERYONE AGREE'S THAT CRITICAL THINKING IS USING ALL YOUR AVAILABLE RESOURCES (EXPERIENCES, OTHER PEOPLES INPUT, EDUCATION) TO MAKE AN OBJECTIVE DECISION?

 z185mary  Absolutely!

 z185diane  yes

 z185sharont  I agree, Tina.

 z185tina  VERY TRUE MIKE & ANDREA.

 z185andrea  Yes

 fac18  They can, Sharon, but we'll also talk during the week you're here next month about how insidious egocentrism can be.  So you have to be aware of how you use experience.

 z185tina  SO WHAT ATTRIBUTES DO YOU NEED TO BE A CRITICAL THINKER?

 z185john  I agree, we are greater as a team than the sum of the individuals, so we need everyones ideas and input.

 z185dave  We must be careful to challenge assumptions and flaws in our own and other's thinking

 z185diane  an open mind

 z185sharont  ok

 z185andrea  Definitely the ability to listen, discern fact from opinion, and visualize the future.

 z185mary  A willingness to consider ALL input is essential.

 z185john  An open mind

 z185ken  patience!  Always engage the ears befor the vocal chords.

 z185mary  Also the ability to process all the input.

 z185jr  accept the fact that others may be more aware of the circumstances than yourself.

 z185dave  The ability to "control your own thinking"  -- agian down the rabit hole

 z185tina  A SENSE OF CURIOUSITY?  BE INTERESTED IN FINDING NEW SOLUTIONS?

 z185tina  ARE THOSE ADDITIONAL ATTRIBUTES THAT WOULD BE IMPORTANT?

 z185john  Realize there may be others that are smarter than you in some areas and have better ideas.

 z185mary  Definitely, curiosity would make one more open to new input.

 z185nam  Know how to separate "good and bad" information before act on them

 fac18  Let me ask the question that feeds the later aspects of the course (more to think about than to answer immediately), Tina.  So if critical thinking is so important, why is it so little used or considered by our culture as a whole?

 z185dave  The ability to analyze and not just repeat facts or precieved facts

 z185ken  Need to be able to dissect the info to determine itts source and reliability.

 z185john  Thinking can be hard, it is easier to react.

 z185mary  Ok, here's curiosity....why do you say it is "little used or considered"?

 z185tina  CRITICAL THINKING GOES HAND IN HAND WITH GOOD LEADERSHIP.  SOMETHING THAT IS STILL FAIRLY NEW TO THE WORK-PLACE AND OUR CULTURE.

 z185andrea  Definitely, it is ability to remove the focus from ourselves and to good of the organization and its future.  Joe, I think our culture is to focused on self achievements.

 z185sharont  I was thinking the same.  Is it so little used or do we just not call it that?

 z185tina  IS CRITICAL THINKING SOMETHING THAT IS A SKILL YOU CAN LEARN ONCE AND BE DONE WITH IT OR IS IT SOMETHING THAT YOU CONTINUALLY WORK ON THROUGHOUT YOUR LIFE?  WHY?

 z185ken  Very hard to survive when you are altruistic

 z185dave  I believe that part of the answer lies in the ever accererating rate of change.

 fac18  It's an assertion based on observation of the news, schools (both primary and collegiate), and a mountain of empirical data on how the country bases their decision-making.

 z185diane  definately need to work at keeping critical thinking skills sharp, it is very easy to fall back into old habits

 z185jr  CT can put you in the spotlight - and if your assumptions are wrong everyone will see them, and most people don't want to display their flawed thinking in public.

 z185mary  I think you can't become complacent....it's a practiced skill that must be continually honed.

 z185john  You have to constantly work on critical thinking and challenge ideas and information daily.

 z185andrea  It should be a skill that we continously apply to all situations, because it leads to better thought through outcomes.

 z185nam  something that you learning and practice again and again.

 z185ken  Continuous learning as we experience new and often conflicting situations

 z185sharont  Joe, will we get more info on this later?

 z185sharonw  something that once applied you never forget, may discontinue to use it but not forget

 z185john  Sometimes critical thinking is not recieved too well by others, they don't like people who question the norm

 z185tina  IF WE ALL FEEL THAT CRITICAL THINKING IS SO IMPORTANT TO BEING A GOOD LEADER WHY IS THIS NOT SOMETHING TAUGHT IN THE EDUCATION SYSTEMS (K-12)?  SHOULD IT BE OR IS IT BETTER AT THE COLLEGE/GRADUATE LEVELS?

 fac18  Excellent point, JR!!!  How you question and identify your assumptions is a tremendously important skill.  In ffact, it's vital to good thinking.t, just recognizi

 z185jr  John is correct, especially when the norm may cause them to work harder

 fac18  We'll talk about this all year, Sharon; so yes, more info is coming.

 z185ken  It is also often hard for people to broaden their horizons or recognize that there may be other points of view.

 z185mike  Dave - I believe there is more critical thinking done in our society than we see, but much of it is less focused on trying to be objective than on trying to influence/persuade/sell a product or opinion.  CT can be used to achieve any end, including profit or power, depending on your objective.

 fac18  Why might that be, John?

 z185diane  people are afraid of change

 z185john  I had several teachers in high school and college that taught me to question things.  I think it it depends on the teacher.

 z185ken  Tina, good point, I was just reflecting on this with my own children as I prepared for this VSM.  Seems an important skill to learn early in life.

 z185dave  Mike- good point we must all be careful of "information" we receive

 z185andrea  I think the news really influences our thinking.  It would appear that with all sources of information available to us we would be further removed from news reel days at beginning of a movie.  But as you go from channel to channel you see the same story.  And educational system at all levels rely on textbooks that are also geared in a particular direction.

 z185john  I agree with Diane people don't like change and it is outside there comfort zone to change.

 fac18  How about personal factors?

 z185mary  Amen!  Since change is really unavoidable, I'm constantly amazed at how resistant people are to it!

 fac18  Like ego and position.

 z185andrea  Actually

 z185tina  DOES BEING A GOOD LEADER MEAN THAT YOU ARE CONTINUALLY OUT OF YOUR COMFORT ZONE?  AN AGENT OF CHANGE USING CRITICAL THINKING FOR THE BETTER OF THE ORGANIZATION AND IT'S EMPLOYEE'S?

 z185dave  We must all look into that mirror and try to truly see our self

 z185john  Good point, people do feel threatened sometimes.

 z185diane  critical thinking actually requires a bit of bravado in order to speak up and out...many people don't have that

 z185tina  DIANE - CAN YOU ELABORATE?

 z185ken  Unless you move outside of your zone, you cannot be an agent for change.

 fac18  Yes, please.  That's an excellent point!

 z185john  You can't grow if you are constantly getting out of that comfort zone.

 z185mike  "Continually out of your comfort zone"?  There has to be a balance here.  A leader who gets too far out in front is hard to  follow...

 z185mary  Maybe a good leader's "comfort zone" is the state of being outside the "comfort zone".

 z185jr  some of the most valuable info I've ever received came after a brainstorming session from someone who didn't like speaking in public because they were afraid to express their opinion..

 fac18  Profound, Mary.  You've got me thinking...

 z185diane  once you've utilized your critical thinking skill to arrive at a position or recommendation, if you don't speak up and make your position heard, what's the point of utilizing that thought process

 z185john  Mike you let the managers get everyone else caught up.

 z185andrea  Our comfort zone and the constraints we place on ourselves from the mysterious (THEY) can keeps us from being effective.

 z185tina  MARY, DOES THAT MEAN THAT CONSTANT CHANGE AND KEEPING THINGS FLUID IS GOOD FOR THE ORGANIZATION?

 z185ken  Continuously being outside the comfort zone would result in dissonance.

 z185nam  Most of us are used to "think" the way the presenter present them to us. but we also need to take a step back to see the presenter objective before we response

 z185sharonw  Mary, great point.  I think great leaders grow into a position where they are accustomed to operating out of that old comfort zone

 z185diane  being outside the comfort zone does not necessariliy have to result in an organization that is in a constant state of change, however fluidity does help

 z185john  I think Mike is also right in that sometimes too much change will cause some people to just shut down.  So you have to take it one step at a time.

 z185dave  A lot of this is situational-- it depends on the stability of the environment- the challenges faced, etc.

 z185mary  I think the extreme in anything can be detrimental, but someone in the organization has to constantly ask the "why" question in order to assure continuous growth.  Maybe the norm is still valid, but it is important to continually make that assessment.

 z185tina  JR - SO YOUR SAYING CRITICAL THINKING ALSO INCLUDES THE ATTRIBUTE OF NOT BEING FULLY EGO-INVOLVED?

 z185mike  Doesn't CT sometimes validate the current system?

 z185tina  GOOD POINT MARY.

 z185mary  Yes, Mike!

 z185jr  Exactly - some of the best leaders I have worked for encouraged others to bring their ideas to the plate and show how thinks can be done better.

 z185sharont  I agree Mary.  And I can see that work sometimes when we get new Commanders who ask why?

 z185diane  mike - yes...are processes what they should be or can they be better

 z185tina  MIKE - CAN YOU EXPAND ON THA?

 z185jr  While some of the most ineffective leaders I've been around utilize the "my way or no way" approach

 z185ken  Other leaders tinker for no apparent reason and drive their staff crazy!

 fac18  Let me ask you the "why" question, JR.  Why do you think that is?

 z185mike  It isn't necessary to always do things the "old way", but sometimes a CT examination of the task at hand and available resources results in a conclusion that confirms the existing system.

 z185nam  Constant changc are general good but can be harmful. Human in nature is resist to chance.  Ex. PC vs. typewriter.  So you need to introduce chance very careful and get their "buy-in" before add chance to the environment.

 z185tina  NICE POINT NAM.

 z185john  I think results of CT must be presented in the right way.  Sometimes in a nonconfrontational way it will be accepted better.  Other times you have to attack the assumptions head on.

 z185andrea  You always have someone that gives you the historical point of view.  The challenge is moving them out of past into the future and critical thinking could be the method.

 fac18  Good point, Nam!  So part of critical thinking is in not just making the decision, but also in how to implement it?

 z185jr  Good strategic planner must be able to consider ALL options - when the inital focus on planning is limited a leader cannot make rapid adjustments as the environment around him changes

 z185tina  OKAY ALL.  LETS WRAP THIS UP SO THAT JOE CAN PROVIDE US SOME GOOD INFO.

 z185diane  If I can answer along with JR, I believe it is insecurity, fear of failure and plain ignorance that drives the "my way or the highway" type leaders

 z185dave  I also agree with JR-- today the workforce has a higher level of education and a "dictator-my way or the highway" approach often does not sit well

 z185andrea  good point, Diane!

 z185mary  Yes, nam.  My office has several new proposals that will radically change the way we have always done things, and a large part of our task at hand is public relations (selling first the idea of getting the rest of the organization to even consider letting us give them a new idea, and then to convince them to use it).

 z185ken  This goes to comunications skills, showing people how you developed your thoughts is critical to success.

 z185mike  I don't mind change, but I do mind leaders who "shoot from the hip" and improvise change without bothering to understand the whole situation or using their staff to gather input

 z185tina  A SHORT ROLL UP OF THIS VSM IS - WE ALL FEEL CRITICAL THINKING IS IMPORTANT AND AN ATTRIBUTE OF A GOOD LEADER.  ITS ALSO SOMETHING THAT NEEDS TO BE LEARNED - REINFORCED AND CONTINUALLY IMPROVED.

 z185john  I agree Mike don't change just for the sake of changing

 z185nam  totally agree with Mike

 z185mike  Amen

 z185john  Good job Tina

 z185dave  Good summary Tina and an excellent job at facillitation

 z185diane  yes..bravo

 z185tina  AN IMPORTANT PART OF CRITICAL THINKING IS CHANGE AND BEING AN AGENT FOR CHANGING.  TO DO THIS SUCCESSFULLY YOU NEED TO "SELL" THE IDEA TO ALL INVOLVED NO MATTER HOW RADICAL.

 z185sharonw  Tina excellent summary

 z185mary  Yes, thank you Tina!

 z185tina  THANK YOU ALL.  JOE ?

 fac18  Well done, Tina!  First things first.

 z185tina  ENLIGHTEN US PLEASE...

 fac18  Let's all go throough who you've picked for a leader analysis so everybody is aware of who has been chosen.

 z185diane  FDR

 z185mike  Ike

 z185tina  Queen Boudica

 z185sharont  Zachary Taylor

 z185andrea  LTC HArold Moore

 z185dave  McClellan

 z185ken  Gen. G.K. Warren

 z185john  Robert E. Lee

 z185mary  Col. John Boyd (never got an answer back from you on that one....he was in the Army and the Air Force)

 fac18  You're good to go, Mary.

 z185mike  Fascinating choices.  The "why" of these choices will make a good evening discussion over a beer or 3

 z185tina  too true Mike.

 z185mary  or margaritas?

 fac18  Or beer margaritas.

 z185ken {action} smiling broadly

 z185mike  what have I done???

 z185diane  potentially increased membership in A

 z185diane  AA

 z185dave  you just organize our first party

 z185jr  If I was suppose to tell some one I evidently missed it - I would like to do MacArther

 fac18  Sounds good, JR.

 z185diane  joe, will you be able to look at papers already submitted before you go learn to 'web-ize'

 z185mary  Now there's an interesting concept....will have to experiment on that one! Ok, I'll come clean here....did everybody turn in their papers Monday? I came back from vacation and ended up going TDY instead of back to the office.  I could have said no, but it would have meant turning down a helicoptor tour of Fort Hood!

 z185sharonw  I have the selection of a Navy Adm

 z185sharont  Also, Joe, will we hear anything aobut our papers prior to our presentation being due?

 fac18  You should get some feedback starting this week, Sharon.

 z185sharont  Great, thanks.

 z185sharonw  Thanks Joe, I think you were referring to Sharon W correct?

 fac18  Right.

 z185mike  A question - Where does one find the logs for our old VSMs?  And no, i havemn't terned in my paper yet either.

 fac18  I'm not sure I follow your last comment Sharon (T).

 z185mike  That was articulate of me, wasn't it?

 z185diane  on the Caucus site there is a place for VSM logs

 z185sharont  I asked if we would hear about our papers prior to our draft presentation being due?

 fac18  There is a VSM file that I can give you the route to here on the site with all the old sessions.

 z185jr  mike, good to here that I'm not the only one treading water at this point

 z185mary  On the subject of missed VSMs....do we read the log, summarize, and sent out to the rest of the Seminar?

 fac18  Right Sharon, that's why I need to get you feedback this week (and next); so you'll have time to develop your presentation.

 z185tina  Joe - I don't have my MBTI back yet.  Will I get this before the resident portion?

 z185sharont  OK,

 fac18  Everybody treads water at some point, JR.  There's a lot of information to process.

 z185jr  I haven't received by MBTI response either - sent Dr. Mike a note on the matter.

 z185ken  Joe, has seminar 18 dwindle? There are several folks we have not heard from in VSM.

 fac18  I'll check on your MBTI Tina.  You should hear something soon.

 z185mike  I haven't heard about my MBTI either.

 z185diane  yes, i thouighty there were 19 of us ...seems we only get 12-14 at a VSM

 fac18  I'm not aware of more than one person who has dropped, so we were 6 folks short today

 z185ken  still enough for a softball team!

 z185jr  we had two send out notes they wouldn't be with us today

 z185andrea  Joe, I guess I can read any of your other questions after you post the VSM log.  I have another meeting at 0830.

 fac18  We'll always wrestle with operational concerns that take folks away.  The intent is to try to be here as often as is humanly possible.

 z185andrea {leaves}

 fac18  One other question.  WHo is planning to go to AUSA with us next month?

 z185tina  I will be!!!

 z185diane  I've already responded w/a negative

 z185john  I am planning to go the AUSA.

 z185mary  Count me in.

 z185dave  I have some plans to check on-- i will let you know via e-mail by Friday

 z185ken  I will attend, responded to you yesterday.

 z185jr  I will be absent, have to get home to go TDY on the following Saturday

 z185sharonw  I am TDY all of next month

 z185sharont  I will most likely be there.  I have to verify, but shouldn't be a problem.  When do we travel up there, the 17th? so that we start on the 18th?

 z185diane  I believe we travel the 18th and start the 19th

 z185john  Who will do our orders?

 z185diane  we do

 z185tina  When do we get a response on the papers we turned in for our leader analysis?

 fac18  Sharon, the week here next month is a requirement for the program.  I hope that's included in your TDY plan...

 z185mary  Does the college send a fund site or do you cut our oders and send them?

 fac18  We do the orders, John.  They be out early next month.

 z185mary  Oops!  Meant "oRders" not odors....must still be pondering those beer margaritas!

 z185diane  oops sorry for the misinformation

 fac18  By the end of the week, Tina.

 z185sharonw  Joe yes, I have the GPCC thru the 15th of OCt and pick up SBLM the on the 20th

 z185nam  I will attend the AUSA

 z185sharont  Do youdo them for Corps folks?

 z185tina  Thanks.

 fac18  Great, Sharon.  Just needed to confirm that.

 z185diane  Joe, is start date the 19th or 20th

 fac18  I'll have to check on you Civil works folks, Sharon.

 z185sharont  I think we do our own, since we are paying, but please verify.

 z185nam  we start on the 19th

 fac18  We begin the 19th.  Travel on the 18th.

 z185jr  does AMSC block hotel rooms or do we stay on Belvoir

 z185diane  Kneadle Hall right?

 fac18  We block the rooms.

 z185sharonw  Correction the the 19th for start date.  The GPCC ends on the 15th and AMSC has blocked rooms for that course.

 z185dave  Do you block non smoking rooms?

 fac18  All rooms except the 5th floor are non-smoking.

 z185dave  How do I get into a non-smoking one?

 fac18  Being a good critical thinker, I get concerned when the room smokes; it usually leads to worse things...

 z185tina  Are they individual rooms or do we share?

 fac18  We'll put you in one unless you designate yourself as a smoker.

 z185jr  I expect that by the end of the week you will also have our brains smoking

 fac18  All singles, Tina.

 z185diane  call Ft belvoir lodging 1-800-295-9750...they have rooms set aside for us in KNADLE HALL

 fac18  Yeah, but that smells different, JR.

 z185dave  Thanks- appreciate the room that smokes and maybe leads to fire joke

 z185mary  Good to see you have a sense of humor!

 fac18  What else can I answer?  (this was why I wanted to save a bit of time at the end - I figured questions were starting to brew.).

 z185tina  Is there a shuttle from the airport or do we need a taxi/rental car?

 z185jr  must go - the COL just gave me the "life is about to change" look - be back next week, same time, same place - Cheers to All

 fac18  Taxi/Rental, or arrangement with someone else arriving.

 z185john  I have to run to a meeting.  I will read the other questions later.

 z185john {leaves}

 z185jr {leaves}

 z185mary  Is anyone on for leading next week's VSM?  If not, I'll step up to the plate.

 z185tina  Gotta go to a meeting all.  See you next week.

 z185tina {leaves}

 z185tina {enters}

 z185diane  Bye everyone!!  Thanks for all the info Joe, and thanks Mary for volunteering for next week'

 z185mike  Mary, looks like you are it.

 fac18  Sounds good Mary.  I'm not aware of a consolidated schedule as yet.

 z185diane {leaves}

 z185tina  Thanks for all the info Joe.

 z185tina {leaves}

 z185mike {leaves}

 z185nam  bye

 z185mary  Ok, "see" you all next Wednesday.  Thanks for all the helpful info, Joe.

 z185mike {enters}

 z185mike {leaves}

 z185sharont  Thanks Joe for the info and everyone else for the good discussion.  "See" you next week.

 z185dave  all- I am TDY next week -- I will try to tie into the VSM at the remote location. Hopefully "talk" to all of you next week

 z185sharont {leaves}

 z185sharonw  Great session, Tina did a great job.  Joe, hope to meet you next week.  Have to go

 z185ken {leaves}

 z185sharonw {leaves}

 z185nam {leaves}

 z185dave {leaves}

 z185mary {leaves}

 fac18 {leaves}

 z195lynne {enters}

 z195lynne {leaves}

 z185dave {enters}

 z185dave {leaves}

