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01 Sep 04

z185penny {enters}

 z185penny {leaves}

 z185diane {enters}

 z185tina {enters}

 z185tina  Hi Diane.  Am I here at the right time?

 z185diane  Yes you are ..early in fact...we don't start for another 20 minutes

 z185diane {leaves}

 z185tina  Oops!  I'm still trying to work the time difference out.  Thank you.

 z185tina {leaves}

 z185tina {enters}

 z185tina {leaves}

 z185diane {enters}

 z185diane {leaves}

 z185diane {enters}

 z185diane {leaves}

 z185diane {enters}

 z185diane {leaves}

 z185penny {enters}

 z185diane {enters}

 z185diane  Hi Penny

 z185penny  Hi Diane, how is vacation?

 z185diane  It's good, I'm DREADING next Wed when I go back

 z185penny  know that feeling.

 z185penny  I work in the Budget arena and September is a bad month!

 z185diane  Yes it is....I feel for you, especially with the moved up reconciliation date...15 Oct right?

 z185penny  Yes, but our command is closing their books on 27 Sep instead of 30 Sep.  That way we can clean up what is left in the system

 z185diane  good for you..what command agin, you are at Belvoir right?

 z185penny  at Bragg, Special Ops Command

 z185ken {enters}

 z185diane  sorry, don't know why I thought you were in VA...you guys have been a little busy this year too, good thing you are closing shop a few days early

 z185mary {enters}

 z185penny  yes it is.  Good morning, everyone

 z185mary  Good Morning!

 z185tina {enters}

 z185dave {enters}

 z185dave  HELLO ALL

 z185penny  Hello!

 z185dave  SINCE I AM FACILITATING TODAY'S MEETING, I WILL BE "TALKING" IN ALL CAPS.  HOPEFULLY EVERYONE HAS HAD TIME TO READ AND CONSIDER THE FOOD FOR THOUGHT QUESTIONS THAT I PREVIOUSLY SENT OUT.  IN PREPARATION FOR MY EFFORTS TODAY I READ THE BOOK "THE LEADERS GUIDE" BY RANDALL D. PONDER AND SOME OF MY QUESTIONS WILL BE BASED ON HIS INSIGHTS.  BY THE WAY, IF ANYONE IS INTERESTED IN FURTHER STUDY IN THIS AREA, I HIGHLY RECOMMEND THIS READING.  IT IS AN EASY READ AND SHOULD BE A GREAT REFEREENCE BOOK FOR THE FUTURE.

 z185diane  hello facilitator

 z185andrea {enters}

 z185andrea  Good morning!

 z185mike {enters}

 z185mike {leaves}

 z185sharonw {enters}

 z185john {enters}

 z185mike {enters}

 z185don {enters}

 z185sharonw  Hello Andrea, remember me?

 z185mike  Good morning, all!

 z185andrea  Yes, I heard you left for Fort Jackson

 z185penny  Good morning!

 z185don  Hello and good morning.

 z185sharont {enters}

 z185sharonw  Morning, Everyone

 z185john  Good Morning all.

 z185sharont  Good morning

 z185tina  Good Morning Everyone.

 fac18 {enters}

 fac18  Good morning everyone!

 z185diane  Hi Joe

 fac18  See, I'm not a fictional character.

 z185diane  welcome back

 fac18  Or am I?...

 z185sharont  Glad you could join us today!

 z185dave  I SUGGEST THAT WE GET STARTED AND ANYONE ENTERING LATER SHOULD BE ABLE TO QUICKLY GET UP TO SPEED

 fac18  It's good to be back.  West Point is a nice place, but so is home.

 z185dave  LET US START BY DEFINING MANAGEMENT AND LEADERSHIP. ANY THOUGHTS ON THIS?

 z185ken  I had an insightful Colonel tell me early in my career that a manager leads by direction, a leader by example!

 z185tina  I feel that management has to do more with procedures and policies.  Leadership is something that you work at and has to do more with people and your interaction with them and your choices.

 z185andrea  Leadership requires the ability to see the future, transcend that vision, and motivate a group of people to follow you.

 z185penny  Leadership to me means being able to motivate people

 z185sharont  I think that sometime there is a fine line betwee the two, Leadership may be more motivating and big picture and management amaking sure things are going as planned.

 z185diane  leaders are motivators, visionaries

 z185diane  and communicators

 z185john  Leadership is showing the way, management is providing the tools to go.

 z185penny  Management is like the overseer to get things accomplished

 z185dave  IS IT THEN AS SIMPLE AS MANAGERS WORK PROGRAMS AND LEADERS LEAD PEOPLE?

 z185don  I think that management has to do with supervising while leadership is being able to get people to follow your lead.

 z185penny  That is a simple statement to make, short and to the point

 z185mike  I agree with John - managers assemble the team - train, equip and refine.  Leaders take the team into action against the objective.

 z185diane  i believe that managers have to be somewhat of leades themselves..can't manage people without some of the characteristics/traits that define leadership

 z185sharont  Managers also, though have to be able to motivate their people to get the work done

 z185tina  I agree with diane - leadership and management haver areas where they over-lap.

 z185penny  Yes they do overlap, I agree

 z185ken  ...and provide the tools to accomplish the mission.

 z185john  Sharon is right managers need to be leaders, I think leaders are needed at all levels.

 z185mike  Good managers also lead.  Good leaders manage the resources they are given and use them well.

 z185sharonw  I beleive that leadership is comthing you accquire over time, where as mangement is a skill that can be learned rather rapidly.

 z185don  One area where I think they differ is that leaders install trust.

 z185andrea  Managers and leaders work programs but leaders take the whole person and seek to develop them not just for the job they are currently performing but the future contributions they can make.

 z185ken  You don't need to be a manager to lead, some of the finest folks I know are not in management positions but they sure do lead!

 z185diane  I agree with Ken, self initiative is in there as a key component to leadership

 z185sharont  I like that Andrea.  That goes back to what someone said about leaders being visionararies, they see the bigger picture

 z185tina  Leaders also need to be good at communication and use different leadship styles based on the situation

 z185sharonw  Correct, leadership can be accomplished at all levels.

 z185ken  If we want to motivate our people, we need to get these informal leaders on board early!

 z185diane  Tina, couldn't agree withyou more...there are many great leaders ourt there who are visionaries and can devgelop people but who are greatly lacking in their ability to communicate their message to their people...hence frustration

 z185mike  And some of our biggest employee problems come from people in junior positions who exercise leadership in negative ways.

 z185penny  Good leaders take the negative feedback from personnel they are working with and try to correct the weaknesses associated with it.

 z185dave  I SEE A LOT OF GOOD IDEAS AND THOUGHTS HERE.

 z185dave  JUST TO LET YOU KNOW, PONDER DEFINES MANAGERS AS CONCERNING THEMSELVES WITH GETTING THE JOB DONE IN THE MOST EFFICIENT AND EFFECTIVE WAY. WHILE LEADERS FOCUS ON AREAS SUCH AS IDENTIFYING PROBLEMS, MANAGING CHANGES, STRUCTURING THE ORGAINIZATION AND MOTIVATING GROUPS TO ACHIEVE THEIR GOALS

 z185tina  Mike - I agree but I think a big part of that is that they aren't taught how to effectively communicate which includes knowing your employees well enough to know "how" you need to say something.

 z185ken  A good leader takes the time to solicit feedback and act on this information.

 z185sharonw  Good point Mike, that why we mold our leaders over time.  There are various stages of leadership and it is important not to push a person or would be leader too soon.

 z185diane  I agree with SHaron, however in these times of massive retirements and cuts in TDAs we are forced into pushing people into leadership roles even at lower levels without the having trained them in the skills necessary

 z185andrea  Communication develops a relationship of trust, loyalty and mutual support. Effectively communicating ways to improve from both the leader and follower only improves the outcome.

 z185john  Sharon I agree we don't want to push a person, but there is something to be said for sink or swim.  We learn more from our failures many times.

 z185dave  NOW THAT WE DISCUSSED LEADERSHIP AND MANAGEMENT, WHAT DO WE SEE AS CHARACTERISTICS OF LEADERS?

 z185penny  Honesty

 z185john  Visionairy, motivator, communicator

 fac18  This is really good!  You're really drilling down into the meat of this as an issue.  I'm impressed; this is only the thrid VSM session!

 z185penny  Actually the whole concept of "Code of Ethics"

 z185ken  Trust, humility

 z185diane  Sink or swim can sometimes have a positive outcome of a person performing at a level they didn't know they could, but is it fair to expect a level of perfortmance without the benefits that experience and training provide

 z185andrea  The ability to listen and learn.  Honesty, integrity, visionary and concern.

 z185mary  I believe it is very difficult to separate the two.  To me, leaders inspire people to move toward a certain destination, and managers ut the map of how to get there and to the steering.  I think to be successful, leaders need to be managers, and managers need to know how to lead.  (Sorry, to be so slow joining in, but I keep pushing the wrong buttons and losing my place in my text....guess I'll never be a leader in the world of computer technology!)

 z185sharonw  The seven values, honesty, integriy, trust, honor etc

 z185tina  Integrity is truly a big one as well as the "Lead by Example" ethic.

 z185penny  They have to have those values in these times.  ALot of personnel are wary of leadership (and management too) because they don't feel like they can trust

 z185mike  What we're defining here is good leaders.

 z185andrea  One major characteristic is leading by example.

 z185dave  HOW ABOUT LOYALITY TO BOTH THE ORGANIZATION AND ALSO TO THOSE WHO ARE TO BE LEAD?

 z185john  I agree Andea, don't ask some else to do something you are not willing to do.

 z185tina  Too many people in leadership positions say one thing and do another.  People see that and it causes distrust.

 z185diane  another is the ability to adapt to change...

 z185penny  How about the abilities to develop and build a team that can trust and rely on each other?

 z185tina  I feel that a Leader or Manager ineeds to earn Loyalty.  It's hard to guage.

 z185sharont  another characterisitci of a good leader is being open to all points of view, at least to listen

 z185don  I think that loyalty goes hand in hand with integrity.

 z185tina  Penny - good point.  :-)

 z185tina  I think it depends on the employees they have as well though.

 z185mike  I think as a culture we've forgotten a lot about the responsibility of leaders to advocate for those they lead.  So many tell peoplke what to do, but don't pass traffic back up the chain.

 z185diane  so now that we have defined the ultimate leader...anybody have one?

 z185sharont  ...and then be able to take that information and and be descisive

 z185andrea  I feel people show you loyalty if you display a good example not just for them but for the organziation.

 z185ken  Time is often a limiting factor since our teams meet for short periods with numerous distractions.

 z185mary  Mike makes a good point....we are all talking about leaders with good moral character, but what about leaders like Hitler who are still able to inspire people to follow.  What characteristics did he have that would have "inspired" people to rally round his ideals who might normally not have done any of those things otherwise?

 z185tina  Mentorship is key to all of these things I think.

 z185diane  people need to know that they are valued as individuals and not just for a work product they produce...leaders ne4d to be able to make that recognition and that will inspire trust loyalty, etc

 z185sharonw  I agree mentorship is a key factor, it is difficult to grow a great leader wihout it.

 z185ken  good point, we need to recognize future leaders and help them progress.

 z185tina  Good Leader and Mentor equals another good Leader.  A poor leader and mentor also creates the same.

 z185penny  I think Hitler's was based on what he believed in.  The German's were a superior race and the Jews were not

 z185sharont  I think the ultmate leader is hard to find, since we are human... but certainly there are some better than others

 z185dave  WAS HITLER A GREAT COMMUNICATOR WITH A VISION? (EVEN A TERRIBLE ONE)

 z185john  Absolutely

 z185mike  Mary - I think vision and singleminded purpose can be either good or bad.  Or both.  The things that made MacArthur a great leader also led to his downfall.reat leader were h

 z185penny  Yes, his vision was to make Germany Superior to any other country

 z185sharont  Yes, probably, but one that the majority could not support

 z185andrea  You can find a good leader in organization you are in.  Just look for the person most me want to be like or admire.

 z185tina  Hitlter motivated people.  He got the Germans' to see a common vision and enjoy the commonality of it.  Based on that the German people (in general) try not to get too excited or inspired about things like that.

 z185diane  without a doubt..without great communication skills you won't motivate people attain respect, inspiure loyalty

 z185dave  SO IT SOUNDS LIKE WE ID AT LEAST TWO LEADER CHARACTERISTICS, COMMUNICATOR AND VISIONARY

 fac18  Now there's a scary concept!  A terrible vision, well articulated, can have tremendous momentum.

 z185mary  Amen!

 z185dave  HOW ABOUT INTEGRITY?

 z185andrea  Integrity ...you have to be able to admit when you are wrong and take a stand for what is right.

 z185tina  To me everything we all are saying is tied together.  I.E. If a leader does not have integrity he/she does not have trust.

 z185diane  i think that goes without saying...

 z185sharont  Extremely important.  I think someone said it earlier, a leader has to do what he promotes others to doto do

 z185dave  BUT DID HITLER HAVE INTEGRITY?

 z185diane  in his own little world in his mind he did

 z185tina  Maybe integrity to his own vision/goal.

 z185ken  integrity is critical, poor leaders induce fear in their people which leads to stagnation.

 z195debbie {enters}

 z185tina  Ken you are so right!

 z185mike  To an extent Hitler did have integrity.  His proclaimed his beliefs and tried to put them into practice.

 z185sharonw  We all lead in different ways, the leadership style I like the most is the Charistmatic leader.  Hitler leadership style was one of a dictator

 z185penny  he had his own values and he instilled them with his army

 z185dave  SO IT SOUNDS LIKE WE HAVE ANOTHER LEADERSHIP CHARACTISTIC-INTEGRITY

 z185penny  How about Selfless Service

 z185tina  Hitler had to have Charisma or he wouldn't have been able to get all those people together like he did to focus on a common vision.

 z185penny  Giving without thought of oneself and what is right for the organization?

 z185dave  HOW ABOUT ENTHUSIASM(ANOTHER WORD FOR SHARONW'S CHARISTMATIC)

 z185sharonw  Was it Charisma or did he lead by fear?

 z185sharont  yes, I think selfless service, where someone goes that extra mile, can be inspiring to others

 z185penny  I think he lead by fear

 z185tina  A mixture of both fear & Charisma?  Charisma to lure them in and fear to keep them focused.

 z185don  I'd say charisma with an iron fist.

 z185diane  Ken Lay had enthusiasm right up to the last minute in a stockholders meeting...not sure enthusiasm makes a great leader

 z185tina  Charisma helps in motivating and team building though.

 z185mike  He gained power as a charismatic leader.  Fear came later.  Machiavelli said that as a leader it is better to be loved than feared, but that fear is more reliable.

 z185andrea  You do need to believe in what you are trying to get people to follow.  You have to be able to show them how they fit and contribute to the cause and how everyone on the team adds value.

 z185sharont  enthusiasm can show iterest... and as long as it is focused in the right direction it can be a good thing

 z185diane  I think a leader needs to remain connected at all time to all parts of his organization

 z185andrea  You have to make people believe the outcome will be favorable for them as well as the organization.

 z185mary  I agree, and integrity must be demonstrated over time to know if the leader holds steadfast to their code (as defined in Merriam-Webster under integrity).  I think Hitler even did that, but because his code was immoral, eventually he could not succeed.  So his enthusiasm and charisma was not enough to sustain him, and thus leadership must have many more characteristics than just those in order to be enduring.

 fac18  Excellent point, Mike.  But the products you get from people motivated by fear is much different than those from people positively motivated.

 z185andrea  I agree Joe.

 z185tina  I feel that a true leader continues to evolve and never stops learning.  They continually try to improve themselves as well as provide opportunities for their employees for self-improvement.

 z185sharont  I agree Diane.  We have had some Colonels who you would never see and really kind of wonder who was leadng us... then others you always see and they truly seemed to have an interest in what everyone on the team (the whole workplace) was doing.  That leader was a better motivator.

 z185mike  Joe,  Absolutely!  And the American Soldier, empowered to think, has always benefitted from that advantage.

 fac18  I think you can extend that trait well beyond just the American Soldier.  I think somehow it's embedded in the american psyche.

 z185andrea  A true leader learns from every encounter.  Whether through self-development or formal training; I believe you learn the most from life experiences.

 z185tina  Having a chance to interact with Soldiers from other Armies I think that the "empowerment" the American Soldiers have is truly unique.

 z185tina  Andrea - I agree

 z185penny  I agree with andrea.  I've seen good and bad leaders and have tried to work on my bad points

 z185sharonw  Andrea, well said.  You are absoutley correct.

 z185andrea  That's actually another trait of a leader versus a manager.  A leader will take an opportunity when it presents itself , while a manager may sit back and wait on direction.

 z185dave  TINA, I HAVE HAD VERY LIMITED EXPOSURE TO OTHER THAN AMERICAN SOLDIERS. HOPE NOT TO PUT YOU ON THE SPOT, BUT IS THERE ANYTHING ELSE YOU CAN SHARE WITH US?

 z185mike  What about the leader (my boss is one) who is a great, inspirational leader, but who is one of the worst managers (personnel, budget, time management, awards, etc.) I've ever seen.  Where does a guy like that fit in?

 z185diane  I believe a leaders ability to pass along that tacit knowledge learned from lifes experience's defines his level of "greatness" ..how well do things continue to work after he/she is long gone

 z185dave  SO IT SOUNDS LIKE A LEADER MUST ALSO HAVE A DEGREE OF TECHNICAL COMPETENCE

 z185sharont  good point Diane, I agree

 z185penny  Yes he should.  How else can he lead by example

 z185don  Would you say that a good leader needs to be a good manager first?

 z185diane  a leader must ahave a great deal of technical competence in order to inspire loyalty and gain the respect of those under him...can't imagine trusting someone who I know doesn't understand my job

 z185andrea  I really have stressed technical competence to every supervisor I have ever managed.  Employees don't think you are effective if you do even understand what they are doing and can really evaluate their recommendations for improvements.

 z185diane  I know one individual can't know everything, but there has to be a certain level of expertise and it has to be more than just "some"

 z185sharont  Technical competence yes, but at what level. We just had a change of command and our new leleader has never worked for our agency.  I know he has leadership skills and is competent but not necessarily in what we do

 z185ken  A good leader will surround him or herself with people strong where he/she is weak!  I think you need to be a good leader before you can become a good manager.

 z185tina  Give me a minute.  I have a side bar here.

 z185mary  that In my organization, I believe my Branch Chief is an excellent leader because of his visionary capabilities, and I believe he "understands" the people who work for him, but I don't think he understands how to tap into each individual to get them to work as a team to reach the visionary goals.  I think that's ok as long as he has a good manager in the group who can do that for him.  It's nice if you can have both in one person, but more often than not it does not happen.  I also think that the Army does not do a good job of training leaders and managers in their civilian work force.  They may "talk" it, but you usually only go to training if you happen to land one of those jobs.

 z185andrea  As a second level manager, it is not as important to know details but you have to have a general understanding.  But a first line manager  will ever be effective if they try to manage by delegation.

 z185diane  Ken makes a great point...a leader knows what he doesn't know and surrounds himself with those who do know and if a good leader actually listens to their input

 z185penny  I agree with Mary.  I've had my fair share of leaders/supervisors who have no idea what I do.

 z185sharont  that's what happens in our organization.  The leader sepends on the technical expertise at hand and the leader will focus on the bigger picture

 z185penny  Some of them couldn't even point me in the right direction when given a new task or job

 z185mike  Penny,  were they smart enough to support you, or did they second guess what they didn't understand?

 z185sharonw  I don't see the revelance in technical competence.  Having a solid or general background in  the area should suffice.

 z185dave  HOW ABOUT THE ABILITY TO SEE THE REAL ISSUES(PROBLEMS?), FOCUS ON SOLUTIONS, AND HAVE A CAN DO ATTITUDE?

 z185tina  I'm back.

 z185diane  I think the technical competence depends on your job series...if you are in contracting, you can't have a manager/ leader who doesn't understand contracting regulations and policies

 z185penny  They supported me with "I have faith in you to accomplish it"

 z185don  Dave, those are really essential for a good leader.

 z185penny  That means something, but sometimes you do need direction

 z185tina  Dave, I have just completed a class that has dealt with "European Culture" and how the different military services are and react based on Americans.

 z185mike  Penny - that's fine if they reward and promote you.  Bad if they are the ones promoted off your expertise and work.

 z185andrea  A can do attitude is important because it sets the tone.  If people believe that you will give it your all they are willing to follow especially into unknown terrority.

 z185dave  SOUNDS VERY INTERESTING

 z185tina  I took this because we deal with German soldiers, Italian soldiers,etc... where I work.

 z185mary  I really liked the comment of a leader knowing what he/she doesn't know.  I think the higher up you go should be based on your ability to understand all the expertise/talents that are needed to accomplish the visions and goals and be able to recognize where you have those resources and who in your organization can contribute them, and then inspire them to do just that.

 z195lynne {enters}

 z185tina  European soldiers as a whole do not have the same "patriotic" sense that americans do.  The military is a job, nothing more.

 z195lynne {leaves}

 z185diane  Positive attitudes Can/do attitudes are great as long as the Emeror is still wearing his clothes while he has these attitudes

 z185tina  Good point Mary - Diane.

 z185andrea  Diane - elaborate on your last comment

 z185dave  SOUNDS LIKE THE HESSIANS IN THE REVOLUTIONARY WAR

 z185mary  Diane, thanks for the amusing "visual"....wonder if some leaders would lose that charisma if the clothes were not there!

 z185tina  I see someone has watched the Crossing already.  :-)

 z185dave  YES YOU GOT ME

 z185dave  WHAT DO WE THINK ABOUT BALANCE IN PROFESSIONAL AND PERSONAL LIFE AND WHAT MESSAGE DOES THIS SEND?

 z185janice {enters}

 z185diane  Having a leader with a positive attidue isn't necessarily a plus when he isn't in touch with the reality of  a situation.  As an example...an organization that has undergone tremendous personnel/expertise loss doesn't neccessarily benefit from a leader who continues to say "We can take on More and we can continue to meet the mission" through positive /can-do words

 z185andrea  Thanks

 z185tina  Leaders don't just work for their supervisors when they are in meetings and such - they represent their employees.

 z185tina  Hi Janice, welcome.

 z185janice  Hi Tina, thanks!

 z185diane  It's great for a leader to demonstrate selfless service and dedication to his job/organization and mission, but work isn't everything...people have lives, fanilies and leaders need to recognize that and factor that into their expectations from their employees

 z185tina  I have seen Leaders that forget that important item and think in terms of "I".

 z185tina  Very true Diane.

 z185sharont  I think balance is very important.  I think all of us by taking AMSC as as non-resident have tried to balance th professional and personal needs

 z185ken  A good leader is well rounded, with an active personal life outside of the office.  This person recognizes the pressures of the outside world on the employees.

 z185penny  We have one boss that speaks with a forked tongue so to speak.  He states "family is first" but when it comes down to it, he doesn't care unless the work is done first

 z185mary  Good point.  I've worked for folks who are classic "work-aholics" and make you feel like you have to follow suit in order to impress them (e.g. always taking on more and working "volunteer" time).  I, personally, and more inspired by someone who has their priorities and perspectives in order and knows how to balance their personal and professional lives.  Also, great comment about the non-resident course.  I cannot tell you how much criticism I have encountered over taking this instead of the resident version.

 z185nam {enters}

 z185nam {leaves}

 z185nam {enters}

 z185tina  me too Mary.

 z185diane  Non-resident is not the "preferred course here either"

 z185tina  Even CPAC and CPOC got onto me about it in the beginning.

 z185tina  Luckily my supervisor is very supportive.

 z185sharont  Several persons from my organization have taken the NR course and we get total supupport here from management

 z185penny  My supervisor is supportive, but it takes alot of balance to do it all.

 z185dave  SO IT SOUNDS LIKE A GOOD LEADER CHARACTISTIC IS ONE THAT SENDS A MESSAGE TO THE GROUP THAT A BALANCE IN PERSONAL AND PROFESSIONAL LIFE IS IMPORTANT

 z185sharont  they actually prefer it because then they don't lose someone for 100% tie for 12 weeks

 z185penny  yes that is true

 z185diane  I applaud all of us for recognizing that all though this course is important and will benefit all of us in the long run...we have families that came first and will remain first...and thanks to Joe for recognizing that from the start

 z185tina  I agree with that dave.

 fac18  The extra 10-14 hours of work a week in NR will test the fine balance of work, family and program.

 z185diane  Balance is key in life

 z185andrea  Balancing your personal and  professional life demostrates ability to lead.  If you can be effective in all the roles you possess (parent, wife, church leader, worker, etc), people look to you for guidance and trust that you are dedicate.  It's an undertaking to balance all these roles.

 z185don  A balanced life is a less stressful life and makes you a more productive person.

 z185diane  well said andrea...i don't think any of us would be here if we didn't think we could manage it

 z185mary  So far, none of the critics have provided a reasonable justification of why the resident version is better.  I think this approach is more attuned to the world we live in today where most of our work is done remotely.  So other than my challenge of of trying to become one with my computer, I think this is working fine!  By the way, aren't you supposed to be able to count the time doing your course work as part of your normal 40 hours?

 fac18  One major observation from the last NR seminar I worked with is that supervisors tend to forget you're doing the program about half way through and need reminding.  Some forget sooner...

 z185mike  Is anybody getting scheduled time out of their normal work week to focus on NR requirements?  After all, you'd "miss some work" if you were away attending the resident course.

 z185penny  The only time I get is with the VSM.  I work after normal duty hours on the NR requirements

 z185tina  Mike - I am....

 z185sharont  I fit it in if I can and my supervisors understand and support that.  I also do work at home

 z185diane  I have to say that I am given alot of support to accomplish my requirements for this class during the work week

 z185mary  Maybe the school should send something to the supervisors explaining the "rules" when the student is selected.

 fac18  We suggest managers provide you with about 8 hours to work on the program per week, but that's a suggestion and not a requirement.

 z185mike  Joe - were they told in writing?

 z185penny  I also believe that it depends on the timing and type of work you do

 z185diane  Maybe it should be a requirement that supervisors sign up to when approving a non-resident applicant

 z185andrea  Mike, I just plan it into my day like another task.  I have made a point to let my director know that I have problems with the test from my home computer and will either stay late or complete those assignments during the day if possible.

 z185dave  EARLIER WE TALKED BRIEFLY ABOUT ENRON, SO CAN WE SAY THE ETHICS IS ALSO IMPORTANT?

 z185andrea  But checking the caucus and reviewing my requirements are just a part daily schedule.

 z185penny  Ethics is very important

 fac18  Not that I know of, Mike.  But then, your supervisor should be aware you're taking the program by their recommendation and therein lies your ability to leverage some time during the week to accomplish some of what we'll ask you to do - like this hour for example.

 z185penny  I believed that we touched on them briefly at the beginning

 z185mary  Only 8?  I came up with a minimum of 10 per week, and that will vary greatly depending on the phase and assignments.  Fortunately, my supervisor is onboard with that, and depends on me to tell him what I need to do (and where...library, office, or home).

 z185tina  Dave - ethics is also important for a good leader.

 fac18  By local calculation, a day a week comes out to essentially the same amount of time someone would be absent if they attended the resident program.

 fac18  And you're right, Mary, supervisors who know of or have attended the program seem much more on-board with the time required.

 z185andrea  Ethics is very important.  That also goes back to leading by example. Ethics is not just following the personnel rules and regulations.  But taking a stand for what you morally believe and somtimes just what's the right think.

 z185mike  Dave - That's what I've pitched in my job, and have theoretical buy-in to on day per week for classwork.  But that theoretical support tends to get lost in a blizzard of TDY and drive-by taskings.

 z185don  How would you differenciate ethics and integrity?

 z185mary  I think ethics fits with the visionary piece.  If the leader is an ethical person, then their visions are likely to be sound and moral and the inspiration to achieve them sustainable over the long-term

 z185tina  So where would - do what's right even when no one's looking fit in.  Morals or Ethics?

 z185penny  I believe that they go hand-in-hand

 z185mary  Probably both.

 z185sharont  I agree

 z185janice  I agree

 z185mike  Gotta run!  Great discussion today.  Thanks, all!

 fac18  You are touching on a topic that deserves much more time.  We as a culture seemingly value ethical conduct and integrity much more so than the population in general.

 z185sharont  Boy that hour went fast!

 fac18  Good discussions always do.

 z185penny  I have to go also.

 z185penny {leaves}

 z185mary  Who do you mean by the "population in general"?

 z185dave  ITS BEEN AN HOUR ALREDY. WE WILL START TO LOOSE FOLKS SOON SO DO WE WANT TO WRAP IT UP?

 z185mike {leaves}

 fac18  Probably a good idea, Dave.  Good job, by the way!

 z185andrea  Well next week is Be, Know, Do. I'll email you the questions for consideration by  Monday.

 z185diane  Great, see everyone next week!

 z185sharont  yes, I need to go also, great discussion.  Talk with you next week.

 z185diane {leaves}

 z185sharonw  My first VSM, it was a great discussion.  Chat will you all next week

 z185sharont {leaves}

 z185janice  I guess I was real late today..  Next week I have a conference all week so I will not be able to attend the session.

 z185sharonw {leaves}

 z185don  See ya.

 z185don {leaves}

 z185andrea {leaves}

 fac18  Make sure you drop by the archive to read it after it's over, Janice.

 z185tina  bye all.  See you next week.

 z185mary  Have a great week folks...I'm off to the Frog Capital of the World for the Frog Festival.  "See" you next Wednesday!

 z185janice  OF course, I will as soon as I can. Thanks

 z185ken  Good job Dave,  see you all next week.

 z185dave  OK GOOD BYE ALL UNTIL NEXT WEEK

 z185ken {leaves}

 z185mary  Thanks, Dave.....you were a great Leader today!

 z185tina  Good job Dave!

 z185dave  YOU ARE MOST WELCOME

 z185dave {leaves}

 z185dave {enters}

 z185dave {leaves}

 z185nam {leaves}

 z185mary {leaves}

 fac18  I'll hang in for just a bit in case anyone needs anything...

 z185tina {leaves}

 z195debbie {leaves}

 z185janice {leaves}

 z195lynne {enters}

 z195lynne {leaves}

 fac18  Can't seem to wait you out, John.  I'm thinking that since you didn't send any messages during the VSM, you might have turned this on and headed for greener pastures.

 fac18 {leaves}

 meltonm {enters}

 meltonm {leaves}

 meltonm {enters}

 meltonm  Hi john

 meltonm {leaves}

 meltonm {enters}

 meltonm {leaves}

 z195debbie {enters}

 z195debbie {leaves}

 z185jr {enters}

 z185jr  John, did you make the VSM this morning?

 z185jr {leaves}

