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Sem18 

 z185mike {enters}

 z185mike {leaves}

 z185penny {enters}

 z185diane {enters}

 z185diane  Hi penny

 z185mary {enters}

 z185mary  Good Morning!  This is my first time (missed last week), so I have no idea what I'm doing!

 z185penny  Good morning Diane and Welcome Mary

 z185mary  When I read the log from last week, I noticed that folks had "actions" by their names.  Did they type those in or is there a special button somewhere?

 z185penny  There are icons that you can use for emotions, is that what you mean?

 z185nam {enters}

 z185nam  good morning!!!

 z185mike {enters}

 z185mike  Good morning, all!

 z185penny  Good Morning

 z185mary {leaves}

 z185diane  morning

 z185ken {enters}

 z185ken  Hello all,  I missed the VSM last week, is this the place?

 z185penny  yes it is

 z185diane  yes it is, welcome

 z185ken  Thanks!

 z185nam  yes this is the place

 z185mike  Thank you.  At this point, I'm actually quite grateful that someone could read what I wrote and that I could read their response.  (Like Ken, I'm a "first time caller."

 z185dave {enters}

 z185diane  Hopefully today we will have Joe, our seminar leader,  joining us and if not a back facilitator from the school...if not, Penny and I will do our best to get us through group norms

 z185andrea {enters}

 z185will {enters}

 z185don {enters}

 z185will  Good morning everyone......

 z185andrea  Good morning

 z185don  Howdy

 z185mike  Good morning.  Is the log from last week's VSM on line?  I haven't found feature that on the site yet.

 z185will  Not sure.  I really have not looked for the log.

 z185penny  Yes it is.  You click on the VM Logs and the link.

 z185don  I was able to access last week's VSM log.

 z185andrea  You can find it under VSM Logs and it will download as a Word file.

 z185mike  Thank you.

 z185ken  I found last year's log, (they were actually quite silly at times) but not last week's.

 z185mary {enters}

 z185andrea  This week's topic is Seminar Norms as it relates to the article we received with our Myers-Briggs surevey

 z185dave  So far it looks like we have about the same number of students on line as we did last week

 z185ken  Great, we are having a fire drill Be back in a few!

 z185diane  anybody here from the school?

 z185penny  I have yet to see anyone

 z185dave  Maybe one of our seminar norms will be when to start, on time?, when x number of students go on line?, something else?

 z185andrea  The article talks about the development and enforcement of group norms.  We are all familiar with the storming, norming and forming rules of engagement in group development.  But I think it is important to establish group goals and what we hope to accomplish over the next year in this learning environment.

 z185diane  Well let's try to get this going...did everyone have a chance to read the Feldman article?

 z185penny  Yes, I did

 z185mary  Ken, you just had one yesterday, what are they doing to you guys at Fort Monroe!  Actually I'm testing this out since I haven't seen any of my messages on the screen yet.

 z185dave  I read it

 z185mike  As did I.

 z185diane  Andrea has hit the nail on the head, I believe though that establishing the norms for Non-R was easier in the past in that they all met for 10 days at the beginning of the class,

 z185will  yes.  I did....

 z185dave  Yes they did meet initially, but we may be ahead for our face to face meeting

 z185mike  There are advantages either way.  I'm inclined to think we'll accomplish more during our resident time, but the beginning is tough.

 z185andrea  I agree wtih Dave one should be starting on time, notifying the class when you not be present, establish rules about communication via email and making each other aware of issues that we become aware that affect the Army overall that the group my not be aware of.

 z195lynne {enters}

 z185diane  Each group has a President, Vice President and recorder to help accomplish what Andrea refers to

 z195lynne {leaves}

 z195lynne {enters}

 z195lynne {leaves}

 z185diane  If someone can't make it or will be late , notifying one individual versus e-mailing 18 is preferred

 z185penny  I agree.  We need to establish a poc to make notes of the ones not able to attend

 z185dave  The Feldman article talked to norms being enforce (and, in my opinion, improtant) if they facilitate group servival, simplify life, helps to avoid problems, etc

 z185mike  Can't we use Caucus for routine group communication, rather than relying on e-mail?

 z185penny  yes we probably should

 z185diane  I believe we can

 z185dave  Caucus is a passive form of communications where e-mail is more active

 z185andrea  Another recommendation in addtition to a group President, etc, for one of us to agree to lead the VSM.  Another important thing for me is time.  Yes, I would prefer the Caucus to email.

 z185will  I think that you got it correct.  Try to notify the group when unable to attend.

 z185penny  Time is of the essence.  I do this from home since I cannot use it at work

 z185will  Also, limit email to interested participants.

 z185mary  I agree, the Caucus should be where we have communications amonst our group.  My email is constantly shutting down because it is too full from large attachments.

 z185dave  If we go with caucus vrs. e-mail, then we must all agree to periodically check the caucus area

 z185diane  AGree with dave...maybe beginning and ending of the week?

 z185penny  That sounds good to me.

 z185don  I nod for caucus, it is also easier to follow the message trails.

 z185diane  everyone else?

 z185mary  Sounds easy enough.  By the way, I don't see our faculty advisor on here.  Do you suppose they stay out of the first VSMs to allow us to set our norms without their influence?

 z185andrea  So far we have agree  to use the caucus to communicate and check it at a minimum of twice a week.  Email will be used when it is an urgent issue.

 z185penny  They are supposed to be here at least for the first one

 z185don  I thought Joe said that he would try to be in on this one.

 z185diane  No actually, joe is TDY someone from School was supposed to joing us and it was Joes intent that a DAU facilitator lead this session on group norms

 z185nam  I agree to go w/caucus.

 z185diane  However you are stuck with myself and Penny

 z185dave  Diane stated earlier that each group has a President and VP and recorder, who are they for us?

 z195lynne {enters}

 z185diane  Caucus it is for communication unless there is an urgent notification required

 z185penny  We have not voted on the President/VCP/Recorder.  That is something we need to setup now.

 z185nam {leaves}

 z185andrea  Secondly, what is our agreed upon time limit for the VSM.  Yes, we need to decide on a Pres, etc.

 z185nam {enters}

 z185dave  What are there functions?

 z195lynne {leaves}

 z185diane  I'd like to suggest that we rotate those jobs with each Phase, since I'm not 100% sure of all functions associated with each

 z185diane  also gives more an opportunity to participate

 z185mary  I agree with Diane.

 z185sharont {enters}

 z185dave  I also like the rotation idea

 z185diane  VSM's are 8:30 EST on Wednesdays

 z185penny  I agree with Diane.  Everyone should have a role in our group.  It gives us a chance to develop our leadership skills with feedback

 z185will  How about someone faciltates each VSM.

 z185andrea  I would guess on function would be to express group concerns to the Faculty and help discussion stay on track and monitor VSM discussion when assigned to group members.

 z185sharont  Sorry I'm late.  Husband's out of town and I had to drop my son off at school.

 z185dave  Has any of the other seminar groups elected a President of VP?

 z185andrea  I prefer rotating the VSM to get everyone involved in facilitating discussion which is also important to our work groups.

 z185diane  Everyone is required to facilitate at least one VSM so given this is 52 weeks everyone should get a turn at least twice

 z185penny  I know that the NR class of 04 did.

 z185penny  It helped established lines of communications between the school and the group

 z185dave  I was wondering as to timing, maybe those elections are for our Oct meeting???

 z185mike  I agree we should rotate VSM leadership.  I think Joe solicited volunteers for Phase I leaders before he left on TDY.

 z185penny  We could and just appoint someone each week to facilitate the VSMs til then

 z185diane  I will take the action to find out functions of each position from Joe and will post to the Caucus before next VSM...then we can volunteer

 z185ken  OK, I am now caught up!  I agree that we need to rotate the leadership but perhaps we need to hold off on the pres, vp, etc stuff until our on site in October.

 z185sharont  Sorry for coming in late--are we required to elect a Pres and VP for our seminar group?

 z185mike  I agree with Ken.  Volunteering for office is not the same as being chosen by your peers.

 z185andrea  Let's agree that we can elect class officers in October or after Diane clarifies the roles and responsibilities.  Or should we establish our own roles and responsibilities for the positions?

 z185mary  I think Andrea has hit the most important function in terms of these discussions....helping us to stay on track.  I, for one, have never used this type of communication (nope, never been in a chat room), so I see that having a focused discussion could be challenging.

 z185diane  School has definate functions for eacg role

 z185mike  There is a set of job descriptions in the orientation materials.

 z185diane  MIke, does it say each group has those roles or the Non-R class as a whole

 z185andrea  Let's review those roles and elect individuals at the beginning of the next VSM.

 z185dave  I agree with Mike, volunteering is not the same as election by peers. Also do we need to do this now or is it better to wait until Oct?

 z185diane  I will check with Joe

 z185mike  There are leadership roles at the Seminar and Class level.  Can we agree to all read them before the next VSM, and move on?

 z185diane  Yes?

 z185andrea  Back to time issue...I was referring to the length of time.  I don't know about you but I have three other meetings today so one hour or an hour and a half is important to my day.

 z185will  I agree.  Lets look at them.

 z185penny {leaves}

 z185dave  I believe that the VSM are to last one hour but in the event of important issues and for continutiy they may go to one and a lhalf

 z185penny {enters}

 z185don  What if we agree to a minimum and maximum time -- say 1/2 hour to 1 1/2 hours?  Depending on the topic.

 z185diane  I think we are all struggling with time at this point given we are at the beginning of this process, hoepfully we will get in a rhythem as we go forward

 z185nam  The role and responsibilities are listed in the NR05 acadamic guilde

 z185will  I think that is good.  1/2 to 1 hour.

 z185diane  Having questions to discuss before the VSM should help keep iot focused an on track

 z185penny  I agree.  We should be prepared to discuss and ask questions about the weekly VSM topics.

 z185will  The job of the faciltator is to keep things on track and not let anyone get off on a tangent.

 z185andrea  Okay, we have established three things so far: Caucus for communication unless urgent, rotating VSM facilitation, one meetings to a maximum of 1.5 hours and next week we will have reviewed roles and decide to elect a Pres etc.

 z185sharont  I like that idea of having questions for thought prior to the VSM.  Maybe whoever is the leader for that VSM could post them in the caucus the day or so before .

 z185dave  Agree with Diane, I believe that the weekly leader could post discussion points, questions a few days before the VSM

 z185diane  Thanks for summarizing ANdrea

 z185mary  See the "Academic Guide", pages NR-AG-19.  It says we elect our Seminar President and Vice President at our first resident session, and students will volunteer for the remaining seminar positions at that time as well.

 z185ken  The Guide states we elect the officers in October so we do not need to take time for this right now!

 z185diane  well at least everyone become familiar with the roles and functions before then

 z185will  got it.

 z185mary  Do we have someone to lead next week's VSM?

 z185dave  I am willing to give it a go

 z185diane  next week is leadership

 z185diane  Thanks dave!

 z185diane  Does anyone have anything else on group norms?

 z185will  Good discussion.  Very good points by everyone.

 z185andrea  Okay, let's move on to VSM facilitation.  Next week's topic is Characteristic of a Leader.  Should we place question regarding the topic in the caucus to facilitate  remaining on target with time.

 z185penny  I believe that we covered what is expected of us as a group

 z185penny  ANd that to start on time would be great!

 z185dave  Do we want the weekly VSM leader to "talk" in caps?

 z185diane  If anyone has suggested questions for next week, let's post to CAucus and Dave maybe you can summarize for us the day before in an e-mail

 z185andrea  Good idea!

 z185sharont  That's a good idea.

 z185will  One that should be is to respect others thoughts and ideas.  And I assume that everyone will do that.

 z185dave  Diane, will do

 z185penny  I agree with Will

 z185andrea  I would guess the VSM leader should summarize instead have Dave be responsible.

 z185diane  It seems as thoug we all reasonable, respectful people...we should have no problem with that

 z185ken  I am concerned that we are missing some folks.  Was participation low last week?

 z185mary  So, we have agreed to rotate VSM facilitating, we have a leader for next week (Dave), we have agreed on communicating through the Caucus, we have established our start and duration times, we have all agreed to review the Guide.  I'd say we have done well this morning!

 z185penny  Yes it was low last week too

 z185dave  Mary, good summary

 z185diane  ANything else?

 z185andrea  If we agree let's go back to the article for a minute.

 z185penny  nothing on my end

 z185diane  sure andrea...

 z185andrea  As a leader, the establishment of rules of engagement for group by providing expectations, having your team understand your work ethic, how you want them to interact

 z185andrea  is important (my computer is acting up).

 meltonm {enters}

 meltonm {leaves}

 z185andrea  I have done this everytime I start a new position as the supervisors or manager and found that it sets the tone and people understand your style.

 z185john {enters}

 z185mary  Ok, I'll throw something out.....I've been in many groups, but most have been formed to accomplish a specific task such as writing policy and guidance.  Do you think our norms will be any different because we have no set task or deliverable....only to learn and develop as leaders?

 z185penny  I believe that we all bring our own set of knowledge and expertise to the table.  I believe in teamwork and that if someone needs help or doesn't udnerstand something, we should be able to assist

 z185don  I would think there would be some difference between our norms (academic) and workplace group norms.

 z185ken  I visualize this group as a folk of birds flying in formation, with each person taking the lead and being"carried" by the team during the experience.  Our goal is graduation!

 z185ken  Flock, sorry

 z185andrea  I don't think it is different because our deliverable is leader capable of leading the Army in the direction it is going and not just doing our individual jobs.  And we will not only learn this through the readings but our interaction with one another and one each individual brings to the class based on their backgrounds, education and experiences.  Which I think is the same as a work place group.

 z185sharont  I agree with Don, but the similarities of just working in a group is going to be there (storming, norming, forming) and I think it will be easier once we all meet in October.

 z185sharont  Or is that storming, forming, norming, I can't remember.

 z185andrea  The last is performing

 z185sharont  Thanks.

 z185john  I think this is also a way that we can try out new things, expand out of our comfort zone.

 z185mike  In response to Andrea's comment - One traditional style is for a new leader to change nothing initially, observing the organization before starting to make changes.  Recently I've seen the emergence of a new style which tends not to value experience or institutional knowledge.  It takes both a willingness to embrace change and a willingness to learn from the past to transform the Army while remaining mission capable.  Leaders who listen are as important as leaders who have new ideas and expectations.

 z185dave  Should I add these leadership comments in for next week's VSM?

 z185mary  I learned it as "forming, storming, norming, performing, and adjourning".  I am intrigued by this approach, of establishing norms "remotely", and will be interested to see how and if any of our dynamics change when we meet in person.

 z185diane  DAVE, PLEASE DO

 z185andrea  I agree Mike.  I never change anything when I go into a new job until I understand why it is like it is.  And then only  change something if it needs.

 z185diane  I THINK WE ARE STARTING TO SPILL OVER INTO THE LEADERSHIP DISCUSSION FOR NEXT WEEK

 z185mary  Good idea, Dave. I think we have branched off into next week's discussion (but only slightly).

 z185mike  I'm willing to hold this until next week.

 z185diane  FACILITATING, BASED ON EARLIER SUGGESTION...HOPE NO-ONE THINKS OTHERWISE

 z185mary  Great, but the "tangent" was good in that it has given us all some food for thought for next week.

 z185diane  dave thanks,,i don't have the buttons on the side

 z185andrea  So we have agreed to meet for one hour, communicate in Caucus unless urgent, have a VSM facilitator, post questions for the next VSm by Wednesday or Thursday, the VSM Facilitator will type in bold, what else?

 z185diane  WE DESERVE A ROUND OF APPLAUSE FOR GETTING THROUGH THIS AGAIN ON OUR OWN (CLAP, CLAP)

 z185mary  I second that!!

 z185don {action}  cheers enthusiastically.

 z185john {action}  applauds fervently.

 z185will  sounds good.  good job by all.

 z185dave  ANdrea, posting next weeks questions by today or tomorrow is a little too early. I will shoot for Firday

 z185sharont  sounds good to me.  Pat on the back for everyone!

 z185diane  OKAY EVERYONE, WE'LL CHECK INTO CAUCUS OVER NEXT 5 DAYS AND SEE EVERONE NEXT WEEK

 z185mike  Thanks.

 z185ken  good job!

 z185andrea  Okay

 z185will  Something for thought

 z185penny {leaves}

 z185will  We might want to put a schedule around for everyone to sign up for a VSM

 z185mary  Have a great rest of the week all!  (P.S. I still want to know how to use the emotion button.)

 z185don {leaves}

 z185sharont  that's a great idea

 z185andrea  I agree.

 z185will  That would help with people who travel.  Planning....

 z185andrea  Actually

 z185diane  i BELIEVE THAT jOE ALREADY DID THAT BY REQUESTING PEOPLE TO SIGN UP FOR VSMS FOR PHASE `1

 z185will  where do we sign up????

 z185andrea  I'll do week 6 "Be, Know, Do'

 z185diane  PLEASE LET JOE KNOW AND I WILL ASK THAT HE E-MAIL A SCHEDULE TO ALL OF US

 z185will  we need to get it down somewhere for people to see what weeks are available and want meets their schedule.

 z185dave  Thanks Andrea, we now have the next two weeks covered

 z185mike  Caucus?

 z185sharont  Mybe we can review the rest of the VSM's until we meet in Oct, and post on the caucus which ones are taken an which ones are open

 z185diane  SCHEDULE OF vsm TOPICS IS LOCATED IN THE CURRICULUM FOR PHASE ONE ON THE WEBSITE

 z185andrea  Also in the Calender - Deliverable Schedule

 z185will  got it.  need names associated with the topics.

 z185will  I have to go.  See everyone next week.  Have a good week and weekend.

 z185andrea  TIme's Up...have a good week.  Talk at you later.

 z185mike  Perhaps the best thing(s) about this morning is that we obviously are all still trying to get our arms around doing this class as non-residents, and that we're willing to help each other get through it.

 z185diane  BYE EVERYONE

 z185will {leaves}

 z185dave  Goodbye all. Check the caucus area for some thoughts for next week's VSM

 z185sharont  Talk with everyone next week- have a good one.

