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Sem18 

 z185diane {enters}

 z185diane  Good Morning Everybody!

 z185dave {leaves}

 z185dave {enters}

 z185diane  Dave are you there?

 z185dave  Hello, I have a scroll bar that  indicates that there are eight on line but only count six in our seminar.So  I went to another seminar (19) and found the other two

 z185dave  Hi Diane

 z185janice  Good afternoon!!

 z185diane  That's right, sorry about that Janice!

 z185janice {action}  smiles.

 z185janice {leaves}

 z185janice {enters}

 z185dave  There should be 19 of us on line but some informed that they are TDY, Leave or at one time meetings.

 z185dave  However, there should be more than 6 of us.

 z185penny  I spoke with Mike K yesterday.  He was going to block this time out to be online with us.

 z185john  Does anyone know how this is suppose to work?

 z185penny  Do we have someone who is going to lead this forum?

 z185don  I thought that Mike K. was going to lead it.

 z185sharont {enters}

 z185penny  So did I, but I do not see him as of yet.

 z185janice  Actually, every week one of us should lead, already have a topic picked out for discussion

 z185dave  As we are waiting, I have a quick question.  Has anyone taken the Complete History of the Army online Quiz?

 z185janice  I started the NR class last year

 z185diane  I don't believe the quiz is avaliable yet

 z185penny  I'm half way thru the reading of it

 z185dave  You are correct, I ment to say the Profile of the Army self test

 z185diane  Yes,  pretty basic stuff if you've been around the army for a ny significant period of time

 z185sharont  Sorry, I joined late, had some computer problems.

 z185sharont  Has anyone decide what video towatch for the leader analysis?

 z185dave  The reason that I asked was that the readings contained end of chapter tests, and then it looks like those tests are the same

 z185don  Does anyone know what the topic for this week's VSM is supposed to be?

 z185penny  Is it Time Management?

 z185diane  I would go directly to the self test after doing the readings,... I'd like to watch The Crossing if anyone else is interested in joining me?

 z185will {enters}

 z185penny  The Crossing sounds good to me

 z185sharont  The deliverable schedule says the VSM topic should be" Seminar Norms".  Not sure what that means, but I was hoping it would be used to get us somewhat organinzed.

 z185will  Sorry. Late start today.

 z185dave  I was under the impression that we were to set seminar norms and get a volunteer for next weeks lead

 z185diane  You haven't missed anything..welcome

 z185janice {leaves}

 z185janice {enters}

 z185diane {leaves}

 z185diane {enters}

 z185penny  VSM Topic:  Introduction to VSM; Time Management.  Just looked at the schedule

 z185dave  I just found my listing of the videos.  I am OK with the Crossing but it lists it as a made for cable TV item. Hope we can all find it to rent

 z185diane  I believe it's at both Blockbuster and in most public library's

 z185don  Anybody have any time management tips in relation to this course?

 z185janice  Yes, don't put off any assignments, complete them on-time!!  :-)

 z185janice {action}  smiles.

 z185diane  YES...if you have an office door, SHUT IT for a certain period of time each week and focus on this, just to keep up!

 meltonm {enters}

 z185penny  I myself have to do this at home.  No time at work to study

 meltonm {leaves}

 z185dave  I am already getting full eating that elephant

 z185sharont  What do you do if you are in a cubicle world?  I know so far I have done most of my stuff at home.

 z185penny  I too work in a cubicle world and to top it off, Resource Management

 z185dave  But I am trying to remember to do it one bite at a time

 z185penny  That is what I do.

 z185tina {enters}

 z185tina  Hi Everyone!  Sorry I'm late.  What enhave I missed?

 z185diane  I don't think this is going to work for anyone unl;ess their supervisor management gives them the support they need i.e. at work to do what needs to be done

 z185janice  I have been detailed to two other jobs in addition to my own so I'm struggling right now!!

 z185penny  That is very true.  My supervisor approved for me to do the VSM at home, since there is no quiet place available at work to do this

 z185sharont  That's what I have been  doing also, but there is an awful lot of reading.  I need to figure out what is absolutely necessary and what may not be.

 z185dave  I believe that everyone's supervisor should have signed up to that when they approved our applications

 meltonm {enters}

 z185don  I'm in a cube too.  I tried taping a strip of duct tape across my opening to let people know that I didn't want to be disturbed ... it didn't work too well!

 z185penny {action} )

 z185tina  Do we have a topic that we should be discussing or is this our "trial"?

 z185penny  This is a trial and to discuss Time Management

 z185dave  Dilber would love that. It will be in next weeks comic strip

 z185diane  At least we got three people for the crossing video...we only need one more..anyone?

 z185dave  I obviously ment Dilbert

 z185tina  Crossing Video?

 z185diane  We have to view a video and then causcus as a group to answer some questions ( leadership, blah, blah blah

 z185dave  Are we to do this in groups of four?  I missed that in the readings but thanks for pointing it out

 z185diane  I think we can have up to seven in a caucus group , but need a min of four

 z185sharont  I kind of like Bridge Over River Kwai.  I always liked that movie, but never viewed it relationship to leadership.  Any one for that one?

 z185tina  I'll go for it!  The Crossing it is.

 z185diane  YEAH!

 z185don  Count me in for The Crossing too.

 z185diane  one more thing to check off your list of things to do

 z185tina  How's everyone doing on their Leadership Analysis Paper?

 z185dave  I have taken all of the tests and have some thoughts but have yet to put pencil to paper

 z185penny  I haven't even started

 z185diane  I have my person selected, and a rough outline, but I'm moving into a new house and that's overtaken evrything

 z185tina  I've selected my leader, got Joe's approval but am struggling with the pen to paper part.

 meltonm {leaves}

 z185tina  I haven't even looked at the Self-Analysis assignment yet.

 z185dave  For those of us in the Crossing video caucus. When does the caucus start? Just asking as I will be on leave right after this VSM and wil

 z185tina  I'm in Germany so tell me what's good for everyone state-side and I'll accomodate my times with my supervisor.

 z185penny  If we all go and rent it this week, we should be able to start next week, don't you think?

 z185diane  Yes,  I believe we have from now through 10 October to see the video and causus as a group

 meltonm {enters}

 meltonm  This is a test..

 z185penny  Test of what?

 z185tina  did we pass?

 z185don  Not another test!

 meltonm {action}  smiles.

 z185dave  OK My leave ends next Tuesday so I wil rent it next week and try to get quickly up to speed with the rest of the group

 meltonm  So far everybody has passed

 z185penny  Well that is good.  Does that mean we have to study anymore? LOL

 z185dave  How do you make the "smiles"

 z185tina  WoooHOOO!  Way to Go Seminar 18!

 z185diane  That's good to know...I'm on leave for two weeks starying the 23rd, but will be able to get together whenever from home...:)

 meltonm {action}  laughs hysterically.

 meltonm {action}  grins evilly.

 meltonm {action}  nods solemnly.

 meltonm  Do you see the emotions to the left of this chat window

 z185dave  no

 z185penny  Do we setup a time to be online with the Caucus?  Or do we just go in and enter our questions and thoughts?

 z185janice  Go to the menu, black down arrow and choose to show emoticons

 z185janice  Sorry, menu, options and then show emoticons

 z185diane  I believe we have to set up a time for the caucus and all go "on-line" to discuss as a group and I believe that Joe Moore will be present as well

 z185sharont  I thought we just entered questions/thoughts.

 z185dave  Found them, now how do I use them?

 z185diane  you maybe right,

 z185penny  I like the thought of discussing as a group.  This is about Teamwork

 z185diane {leaves}

 z185diane {enters}

 meltonm  Looks like all users in Seminar 18 are in and working properly... Guess I can leave huh??

 meltonm {leaves}

 z185diane {leaves}

 meltonm {enters}

 z185penny  Can we use the VSM to work as a group on questions and thoughts?

 meltonm {leaves}

 meltonm {enters}

 z185diane {enters}

 z185tina {leaves}

 z185sharont  Is that the Leader Characteristics VSM the week of Aug 30?

 z185tina {enters}

 meltonm {leaves}

 z195jan {enters}

 z195jan {leaves}

 meltonm {enters}

 z185janice  Dave, Double click on the emoticon you want to express....

 z185john {action}  laughs hysterically.

 z185john {action}  smiles.

 z185dave  I did and it just goes away

 z185tina {action}  laughs hysterically.

 z185diane  I don't have any emoptions either dave...comes from working at CECOM

 z185tina  I've been trying as well, Got It!

 z185tina {action}  laughs hysterically.

 z185penny  Sharon, we were discussing the video "The Crossing" and the group that is going to review it

 meltonm {leaves}

 z185penny  Deciding whether Caucus is just for questions and thoughts

 z195estelle {enters}

 z195estelle {leaves}

 z185penny  and if we could use VSM as a group to discuss it online

 z185tina  Who is in the "Crossing Group" and when do you want to discuss it?

 z185dave  I am in

 z185penny  I am too

 z185don  Me too

 z185diane  me too

 z185john  If I can find the video, I am in.

 z185sharont  OK, if no one else is interested in The Bridge Over River Kwai, I'll view the crossing.

 z185tina  We are 7!

 z185penny  We are good to go!

 z185dave  So it is dave, penny, don, diane, john, sharont, and tina for 7

 z185tina  What day/time is good to give everyone time to watch the movie and discuss it.

 z185diane  I just read the instructions....once the moview has been viewed, discussion should begin and we have two weeks to complete the discussion

 z185dave  I can begin anytime after 26 Aug

 z185sharont  I can probably watch it this week, if I can find it to rent.

 z185diane  Discussion should be...analytical about what we saw and the leadership exhibited in the movie

 z185penny  I'll get it this weekend and watch it

 z185diane  I'll watch this weekend as well

 z185john  Same with me, I will watch this weekend.

 z185tina  So - 1 SEP good for everyone or too far out?

 z185penny  Sounds good to me.

 z185john  Sounds good.

 z185dave  Good by me

 z185don  Good to me

 z185penny  Give me time to jot down some questions and thoughts

 z185sharont  Good for me.

 z185diane  That's good for me as well and since we have a VSM that day, maybe we can just stay connected a little longer

 z185tina  It's a Wednesday.  And let's say - this same time?

 z185tina  Or after?

 z155judith {enters}

 z155judith {leaves}

 z185penny  I agree, we'll just stay awhile longer and discuss

 z185john  After is no good for me, I have a mandatory meeting right after this.

 z185nam {enters}

 z185dave  I thought that we are to do this in a caucus which is asymetrical

 z185diane  how about a little earlier, say 8:00 am EST

 z185dave  So it is moot as to time

 z185penny  we can do it both ways

 z185will  Sorry.  got distracted or can I say pulled away.  I'm in on the Crossing also.

 z185tina  Since John has a meeting maybe 30 minutes prior??

 z185diane  Sounds good to me

 z185penny  I can be here at 0800 with no problem

 z185john  That works for me

 z185don  0800 EST works for me

 z185penny  Sounds like we have a plan!

 z195bob {enters}

 z195bob {leaves}

 z185will  Early.  But I'll try to make it.

 z185dave  OK 0800 Eastern Time on 1 Sept we discuss the Crossing

 z185sharont  That's a bit early for me, because of getting a child to school, but I can make it shortly after that time.

 z185diane  join us as soon as you can'

 z185nam  Good morning!!!

 z185tina {action}  smiles.

 z185tina  Great!  We're set!  1 Sep - 0800EST for "The Crossing"

 z185tina  Good morning.  Afternoon for those of us in Germany.

 z185sharont  Someone questioned whether we need to do the discussion in Caucus.  It says the faculty advisor should be notified when we are finished discussing the movie.  The caucus keeps a record of the discussion.  Soes that mean the advisor would then view our discussion?

 z185diane  I believe so

 z185sharont  So if we discuss in the VSM is there a record of that?

 z185penny  There are the VSM Logs

 z185penny  If we miss one, we are supposed to go there and answer the questions that are brought up..

 z185dave  Yes I believe that there would be a record, but will one half hour be enough time for it. Maybe a causus is better????

 z185diane  I think if you miss you have to go and view the VSM log and write an analysis of the discussion

 z185diane  I can't wait to see how they analuze this one

 z185penny {leaves}

 z185don  If we have the option of using VSM or caucus for the movie discussion, wouldn't caucus make more sense?

 z185dave  Just think about it when all 19 of us are on line

 z185diane  I agree with don and dave

 z185sharont  I think the caucus would be better.

 z185will  Yes.  I agree.

 z185tina  It says that they already have a caucus area set up for each seminar.  Is this it?  Or is it another area?

 z185diane  another area

 z185dave  Go to communications and you should find it

 z185penny {enters}

 z185tina  found it.

 z185tina  where the 60 second bios are.

 z185sharont  I have visited the caucus and it is there, along with the 60-sec bios.  There are no entries in Sem18 video caucus at this time.

 z185diane  questions for the caucus discussion are at the end of analysis of leadership - Video and Caucus topic

 z185dave  If I understand correctly, then the 7 of us for the Crossing video will all have watched it by 1 Sept and start the caucus then

 z185sharont  I think our Faculty Advisor will go to the caucus and will monitor our on-going discussions about the videos.

 z185sharont  I think we can start caucus discssions anytime after you view the video and people add something as they see fit.

 z185penny  I agree

 z185tina  Works for me.

 z185sharont  We must finish the discussions by a certain point of time.

 z185nam {leaves}

 z185diane  we have two weeks from when discussions begin to finish

 z185nam {enters}

 z185don  Didn't someone mention by 10 OCT?

 z185penny  Believe that is when the paper is due?

 z185tina  Okay - lets say "The Crossing Group" watches the video and on 1 Sep is when we start the group discussion in the Caucus

 z185dave  Given the two week rule. Let's not start too soon and put us in a box

 z185diane  that's when the last possible finish date is on the deliverable schedule, if i am reading it correctly

 z185john {action}  agrees whole-heartedly.

 z185sharont  Looks like we have from 23 Aug to 12 Sept.

 z185penny  That should give us plenty of time

 z185sharont  I am looking at the Deliverable schedule for those dates.

 z185diane  sorry , I was reading it wrong

 z185will  End date for the video is 10

 z185will  Sept

 z185diane  yes

 z185tina  So when do you want to start the discussion?

 z185dave  How about 30 Aug

 z185penny  Paper has to be in 13 Sep

 z185tina  We also have the Leader Analysis Paper due 13 Sept

 z185diane  I guess given the structure of the caucus people can go in and put comments in at anytime after the 23rd

 z185sharont  If we view the video sometime within the next week, we can start.

 z185penny  Sounds good to me.

 z185tina  I'm with ya.

 z185diane  my time flys...it's been an hour already

 z185diane  not only don't we have emotions at CECOM we can't spell either

 z185sharont  Let's all be forgiving about minor typos....

 z185will  Yes.  It has been an hour.  I think this was a good start.

 z185don  Now I know how far behind I am!

 z185penny  Yes it was.

 z185will  Video review.  Finish delievables.  And start working on the paper.

 z185dave  Is it a wrap then?  We need to be ready to discuss Leader Characteristics for next week.  We  were to set norms this week and it looks like free and open is it.

 z185will  Yes.  I need to get going on a lot of things.

 z185penny  I have to get to the office now

 z185diane  ANyone want to lead next week?

 z185john  I have to run to a meeting, I will see some of you in the Caucus.

 z185don  I have to go find some more duct tape and get to work.

 z185tina  Bye all!  Nice to meet everyone.

 z185will  Yes.  Next week seminar norms.  see everyone next week.

 z185john {leaves}

 z185penny  Diane, we could work together leading next week if you want to

 z185tina {leaves}

 z185janice {leaves}

 z185don {leaves}

 z195jim {enters}

 z185will {leaves}

 z195jim {leaves}

 z185nam  bye

 z185nam {leaves}

 z185diane  okay....that would be great, I'm on vacation, but I have no problem doing that , I will call you

 z185sharont  See you next week. - bye.

 z185sharont {leaves}

 z185penny  Sure, talk to you soon!

 z185diane  BYe everyone

 z185penny  bye

 z185diane {leaves}

 z185penny {leaves}

 z185dave  Bye,

 z185dave {leaves}

