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fac17 {enters}

 fac17 {leaves}

 Chris {enters}

 Chris {leaves}

 Stephen {enters}

 Stephen {leaves}

 Stephen {enters}

 Stephen  I'm early!

 Stephen {leaves}

 Stephen {enters}

 fac17 {enters}

 Stephen  Hi, M-B!

 fac17  hi

 fac17  was away from pc for a mement -- had to get a sweaterw

 Stephen  I made my reservation with Billeting for our f2f seminar.

 fac17  great -- thanks

 Nancie {enters}

 Nancie  Good afternoon or whatever the timezone appropriate greeting is!

 Stephen  Hi, Nancie!

 fac17  evening here thank you

 Judy {enters}

 Judy  Hi there!!

 Nancie  Hi Judy

 Stephen {action}  waves at everyone.

 Judy  This is the first time I've come home to connect, so I'm happy to have made it !!

 fac17  yeah judy!

 Nancie  I haven't tried that...sure would be less distractions!

 Judy  It was great walking out of my office.  Also nice not to have people sticking their heads in asking me questions.

 Stephen  I was just in that situation!

 Judy  The only way I've avoided it is to lock myself in!!!

 Kimberley {enters}

 Stephen  Others would think that I was sleeping.

 Nancie  Sadly it doesn't work in a cubicle.  I try to tell people I'll get back to them in an hour.

 Judy  Ha Ha!!

 Stephen  Hi, Kim!

 Nancie  Hi Kim

 Kimberley  hi everyone...

 Judy  Hi Kim!!

 Judy  Anybody seeing any progress in the midterm planning?  I'm not.

 Kimberley  Is everyone done with their self paper...

 Stephen  I threw in Dugway, Chem/Bio Defense Testing

 Tracy {enters}

 Nancie  I thought we agreed to wait until the f2f to take up the midterm planning discussion.

 Judy  Kim, I'm almost done with my paper. Stephen I read your input today.

 Steve {enters}

 Steve  Aloha everyone!

 Nancie  Kim, I've started my paper...

 Nancie  Aloha Steve

 Judy  I'm fine with that, Nancie.  Aloha back, Steve

 Stephen  Hi, Steve! Kim, which input?

 Judy  Stephen, I meant the Dugway suggestion.

 Stephen  Yeah, it was just an idea

 Tony {enters}

 Tony  Howzit friends

 Judy  Hi Tony

 Stephen  Hey, Tony!

 Tracy  Good morning!

 Stephen  Dugway is also looking at WMD closely!

 Steve  Aloha Tony!

 Judy  Hi Tracy!!

 Tony  Hope everyone had a great week.  Just back from Personnel Management for Executives (PME) - it was agreat class.  If you have not attended it yet, strongly suggest you do.

 fac17  So Tony you were in the last one at Leavenworth...

 Sean {enters}

 Nancie  Thanks Tony - it's on my list along with OLE.

 Judy  Tony, when I attended the best speaker was a guy from Russia.

 Kimberley  Tony, I'm was going to try and take that this year...

 Karen {enters}

 Tony  M-B - yes I was in the last class.  It was sort of sad, because some folks will not be moving to Belvoir.

 Kimberley  didn't PME move to Belvoir

 Stephen  Unless I move up, I'll never attend the course

 Nancie  Tony, what do you mean?

 Tracy  Hi Judy!

 Stephen  Hi, Karen

 fac17  yes we have it at our place now

 fac17  there will be one in session when you are there

 Nancie  Really?  All PME classes are now taught at Ft. Belvoir?  That works for me - I love the DC area.

 Tracy  Me neither Stephen.

 fac17  yes

 Tony  Yes, the gentleman from Russia (Dr, Nicholas Goncharoff) was great.  Really enjoyed him.

 Ron {enters}

 Nancie  Tony, where did you take it?

 Nancie  Hi Ron

 Ron  Hi everyone

 Stephen  Hi, Ron

 Tony  Nancie - I took PME in Kansas City - it was the last session there.

 Tracy  Hi Ron.  Wasn't it your day to bring the donuts?

 Ron  tracy - darn, I knew I forgot something...

 Steve  Tony - I guess I need to move to POH. Most of our TDY's have been on hold for lack of manpower at the duty station.

 Tracy  I've got the coffee, where's the donuts?

 Stephen  and the coffee

 Betty {enters}

 Tony  Steve - PME and OLE are free, so they shouldn't hold you back on those.

 Stephen  Hi, Betty

 Nancie  It's pretty nippy here today - I could use some coffee.

 Ron  now you guys have done it, broken my concentration, all I think of are coffee and donuts

 Judy  M-B.  I am having trouble keeping up with the dialogue.  It keeps jumping all over the place so I am going to exit and come back in.  Wish me luck

 Steve  Tony - it's not the cost, it's the lack of daily manpower

 Kimberley  WE HAVE ABOUT 11 PEOPLE...WE'LL GIVE FOLKS A COUPLE OF MINUTES MORE...

 Judy {leaves}

 Judy {enters}

 Karen {action}  smiles.

 Nancie  Kimberley, Marsha is still TDY doing emergency operations in Florida and Pam is also TDY at a meeting in Florida so neither will be on today.

 fac17  I do not think Kristine or Paul will be here either but I could be wrong.

 Sean  M-B, I finally made it

 fac17  alright sean -- high five

 Mike {enters}

 Tracy  Hi Sean.  You finally made it.  Don't you work for tech people?

 Kimberley  OK...WELL LET'S GET STARTED WITH THE QUESTIONS

 Stephen  Hi, Mike!

 Sean  It wasn't all a tech problem...

 Karen {action}  squirms.

 Chris {enters}

 Chris  greetings all

 Tracy {action}  nods solemnly.

 Stephen {action}  waves at everyone.

 Mike  Hello everyone

 Steve  Hi Mike!

 Judy  Hi Mike!

 Kimberley  WHAT IS ANALYSIS

 Tony  when you can take chunks of information and awareness of applications and start looking for meaning -- categorization, components, linkages, or pathways to name a few

 Karen  consideration of options?

 Nancie  Looking for meaning in the information, massaging it to find what you're after.

 Steve  I liked the term of developing or development of issues

 Ron  Analysis is one element of how we acquire and use information.

 Tracy  Breaking something down into its components and understanding how it works.

 Stephen  An examination of a complex, its elements, and thier relation

 Ron  Critical Thinking?

 Nancie  Realizing that the information can be viewed in different ways.

 Mike  Analysis is defining something in the simpler element

 Chris  I've been thinking about analysis and what makes it normal thought.  in my opinion analysis concerns facts rather than opinion

 Judy  Ron, I agree with you.  analysis requires critical thining

 Kimberley  SINCE YOU MENTION CRITICAL THINKING RON....HOW DOES ANALYSIS AND CT RELATE?

 Chris  critical thinking is a great correlation to analysis Ron.

 Judy  Critical thinking supports analysis

 Sean  using known facts and unknown variables to derive information

 Ron  Kimberley, I think analysis is the foundation of critical thinking - the "question asking" part

 Tony  Analysis is an element of the critical thinking process.  If you don't analyze the information you have, you can't synthesize and evaluate it.  Can't perform critical thinking without it.

 Karen  related, but not all CT leads to analysis

 Mike  I think anylysis relate by simplifying the process to its simpliest form

 Ron  Karen, but all analysis leads to CT?

 Karen  Ron, I don't think so

 Chris  meant to say analysis is different than normal though because it involves facts and not just opinions

 Stephen  Is it making sense out of something or a problem that is questionable?

 Tracy  So which is it?  Critical thinking support analysis or analysis supports critical thnking?

 Kimberley  CHIS...DOES ANALYSIS ONLY INVOLVE FACT?

 Nancie  Chris, thanks because I was thinking facts alone is not analysis - it's what you do with the facts.

 Chris  no

 Betty  An important aspect of analysis that a lot of people do not realize is a true analyst will avoid drawing conclusion based on assumptions - reading into the data

 Steve  ROn, analysis can lead to CT

 Lorie {enters}

 Chris  it also involves discovery, digging deeper than the surface

 Nancie  The same facts can give different outcomes depending on the analysis.

 Tony  sometimes you are forced to base your decisions on reasonable assumptions

 Chris  not just accepting what is being said or what you are reading.

 Sean  yet not all analysis deals with facts alone

 Betty  I think you must use critical thinking skills in order to be a true analyst

 Judy {leaves}

 Stephen  Facts are pieces of the puzzle

 Nancie  Chris, I like that.  We need to question what we hear and what we read.

 Steve  Betty - the most difficult part of the equasion is to filter the assumptions - especially when they start to get presented as fact

 Judy {enters}

 Ron  Karen, been thinking, but I'm not getting your point, seems to me that CT and analysis are interrelated

 Mike  Good point Ron and Nancie, I was reading somewhere and it stated that facts and knowledge alone is not analysis

 Kimberley  WHAT KINDS OF ELEMENTS DOES ANALYSIS INVOLVE...THE PUZZLE PIECES

 Mike  It involves problems rather that solutions

 Sean  unknown variables that need definition

 Kimberley  LIKE WHAT SEAN...EXAMPLES

 Judy  Isn't comprehension a puzzle piece?

 Mike  Or how about discovery rather than invention?

 Tony  analysis involves breaking the data down, looking for similarities, differences, categories, relationships, etc.

 Sean  you have acts about a project, yet many items are unknown, time, labor hours, technology

 Kimberley  RELATIONSHIP...GOOD...HOW DOES ANALYSIS APPLY TO LIFE AND LEARNING

 Stephen  An example; Cost-Benifit Analysis

 Tony  In life, analysis is part of the decision making process - enables you sort data in preparation for option development or senario planning.  In learning, analysis helps you make sense of the information you are trying to absorb - creates order.

 Judy  I remember the on line quiz and it referneced things like syntheseis and comprehension.

 Ron  life without analysis is death (oh, BTW, I'm a management analyst)

 Karen  Ron, my point is I am getting confused - I agree they are related but not all CT results in an analysis - say this is no decision to make, eg. just exploration of possibilities

 Steve  another element that is always challenging is points of view

 Kimberley  COST-BENEFIT IS A GOOD EXAMPLE STEPHEN...OF A WORK EXAMPLE

 Judy  My question is can you do analysis without critical thinking?

 Karen  I apply analysis when I decide where to take my family on vacation

 Ron  Karen, thanks, I see your point now, and agree.  related, but one does not always lead to the other

 Stephen  We learn by our mistakes and our success.  We relate to these by ensuring that we never make the mistake or repeat the success to move onward and upward

 Lorie  stephen, that only works if you realize the cause of the mistake

 Mike  Karen and Judy, I see your point also

 Chris  analysis can simply be more detailed, or greater exploration into any subject matter

 Tony  Judy - me thinks that analysis is a step in the CT process.  So, yes, you can perform a step without going through the entire process.

 Stephen  But can we reverse our steps to find these mistakes?

 Chris  but hopefully it's not without direction

 Betty  Mike - you have a good point analysis is more related to a problem while critical thinking utilizes the analysis to determine courses of action to solve the problem - the two go hand in hand

 Tracy  Stephen, I agree, but if we use alanaysis perhaps we make less mistakes.

 Lorie  stephen, that's where the analysis part comes in, correct?

 Karen  lessons learned  & improved processes are examples of analysis in work situations

 Ron  I think we all do it all the time, just don't realize we are doing it - every day examples, defense driving, what to have for

 Stephen  I believe that is the learning part.  Thanks!

 Mike  Betty really good example, thanks

 Kimberley  DO YOU APPLY WHAT YOU'VE ANALYZED IN LIFE TO YOUR ORGANIZATION?

 Stephen  If it is applicable in certain situations, yes.

 Ron  absolutely, we all see view our organization through the lenses of our personal experience

 Tracy  Yes, of course.

 Mike  Yes I think all the time.  For example A76 study and other downsizing efforts going on in my organizaiton

 Tony  if you synthesized the anayzed data, wouldn't that be called experience?

 Karen  sure, like don't seat the small stuff as there are real world problems out there

 Kimberley  MIKE...EXPAND ON HOW THAT IS AN EXAMPLE

 Stephen  Karen, I like that!

 Lorie  the intent is to apply the lessons learned

 Steve  These are the life lessons that you bring to the table.

 Judy {leaves}

 Sean  analysis before you act

 Judy {enters}

 Sean  look before you leap

 Karen  Judy, what's in that loby?

 Steve  Tony - better than my life lessons is your experience. I like that one.

 Tracy  Put your mind in gear before your mouth in motion!

 Tony  I liked yours too, Steve

 Stephen  Good point Sean

 Judy  I keep having to leave to catch up with the conversation!!

 Kimberley  NOW THAT YOU ARE AWARE OF THE "TYPE TALK

 Kimberley  HOW DOES THAT FACTOR OR NOT FACTOR INTO YOU ANALYSIS OF AN ORGANIZATION

 Tony  certain MBTI types thrive on analyzing data and others would prefer to avoid a structured analysis.

 Sean  good one tracy

 Tracy  Your type effects how you analyze information.

 Karen  it (I hope) will help me understand others' prespectives? like my boss

 Tracy  Sean- I like that one too.

 Stephen  You can task certain tasks to certain types

 Mike  I would say that in A 76 study or downsizing we discovery that we need to cut positions. I analyzed than rather than invent. Then with my expreiences I bring together a process the hopefully the match or fit.

 Ron  I had some trouble with this question, but here goes:  an org is people, so we can use type talking to analyze the people and get a sense of the organization?

 Tracy  Mike- an A76 study can be a bear!  Talk about ananlyzing!

 Steve  MBTI helps me to understand that there are other points of view and other approachs

 Lorie  and some types analyze data or a process to death and then reanalyze it back to life trying to figure out why it did not turn out the way we thought it should

 Karen  I stick to facts in my analyses, leave the emotional stuff for consideration (perhaps) in conjunction with the facts

 Mike  You are right tracy, thanks

 Tony  The Gallup Organization has studied leadership strengths and have a theory that an individual should work in areas of their strenghts and surround themselves with others who have strenghts in their weak areas.  I think peoples type can play into that as well.

 Nancie  Some types love the details, other just like big picture

 Ron  lorie, you're right - I saw a line the other day - you can't analyze without being anal?

 Nancie  Tony, I've been through that training - identifying your strenghths.  It's very eye opening.

 Kimberley  MIKE...THE RESULT OF THE A76 WILL HAVE AN EFFECT ON THE PEOPLE OF THE ORGANIZATION...WITH WHAT RON HAS SAID, HOW DO YOU DEAL WITH THE FALL OUT OF THE A-76 TYPE OF ANALYSIS

 Judy  I think an organization can function as the combination of the types.

 Karen  and organizations need all types

 fac17  if you stick to just the facts do you get teh richness that the context adds to the problem? HOw do you get that fuller picture?

 Mike  Good point. I like the big picture

 Stephen  I see mission completion is my final objective one way or the other

 Tracy  M-B  I don't think you can just deal with the facts.

 Ron  I don't like the Dragnet approach, just the facts, you have to consider everything, the trick is knowing what is relevant

 Mike  I agree stephen, mission is my objective

 Betty  M-B by sticking to what is assumed to be the facts - the full picture will  never be known.  A lot of people error in analysis when they perceive information or data as fact - a true analyst will be able to sift through .... data and find fact

 Chris  like the human factor

 Judy  Tracy, I agree with you.  Just the facts keeps you stuck where you are.

 Lorie  and facts are not always correct

 Stephen  Betty, is believe assumptions are not facts.

 Tony  I think context adds another dimention to facts - makes them more descriptive and useful in the ultimate analysis

 Ron  in military parlance, I think assumptions are facts that can't be proven

 Sean  discovery is based on the unknown where facts are not evident

 Stephen  I have had problems with facts when you apply statistics (numbers) to them

 Tony  I like that, Ron

 Kimberley  OK....WHAT KINDS OF QUESTIONS MIGHT YOU HAVE IN MIND AS YOU TRY TO ANALYZE AN ISSUE

 Steve  ron - I'm still pondering your last statement

 Tracy  I have worked with people who have a great effect on an organization.  They may not be more productive than other staff, but thier contributions are invaluable.

 Chris  some might say you find what you seek.  Example:  attorneys can find tons of "factual" info to support their argument, doesn't mean there are no opposing arguements with similar supporting facts

 Stephen  when using stats you can make facts true or false

 Tony  What is required by law or regulation?  What features are left to our descretion?   What is the budget for this project?  What are the needs?  What are the nice to haves?  etc

 Ron  Stephen, I can make statistics say whatever I want and I can find a statistic to back up just about any kind of premise, so I totally agree

 Stephen  Ron, my point exactly

 Lorie  ron, or they are assumptions from someone of authority to make them "facts" ,as I have found here

 Tony  Ron - same goes for polling

 Tracy  Chirs- that was a great comment.  Isn't that the truth!

 Ron  lorie, could be, especially when they stem from a leader's directive

 Steve  Chris - good analogy with attorneys. There's always another viewpoint

 Ron  chris, I'm gonna keep that one

 Kimberley  LORIE...DOES IT REALLY MAKE THEM FACT OR AN OPINION?

 Tony  I wouldn't call what attorneys come up with facts - more like fertilizer

 Stephen  I guess the key here is relevance

 Betty  You are all right about using stats to make your case - stats will say what you want with an ajusted alpha or beta your argument can be made to look like a fact that is where an experienced analyst will pull your data apart as faulty - also why critical thinking is important the ability to analyze and then critically think through what is found to make an informed decision

 Chris {action} )

 Kimberley  TONY YOU'RE A CRACK UP...BUT I LIKE YOUR COMMENT

 Lorie  kim - my point exactly, an opinion that is a  "forced fact" so to speak

 Chris  Tony, perhaps that's why so many attorneys golf!  those lawns look pretty nice!!

 Tracy  I hope no one on the VSM is an attorney!

 Tony  Thanks guys, sorry to distract the discussion, but I couldn't resist...

 Ron  Tracy, even if I was, I wouldn't admit it now

 Karen  I understand the big picture, but raw data often tells you what a person will not -

 Tracy  Me neither!

 Stephen  raw data as to what parameters?

 Ron  Karen, so true, and raw data can also confirm or deny it's own validity

 Tony  If you think about it, CT has to include the human factor - otherwise, decisions could be made by computers...

 Tracy  Ron- Which takes us back to analysis.

 Kimberley  SOOO...WHAT KINDS OF QUESTION DO YOU ASK YOURSELF WHEN YOU ANALYZE AN ISSUE...I ONLY GOT A COUPLE OF RESPONSES WHEN I ASKED EARLIER?

 Karen  I deal with organizations who try to hide their work under words of comfort - it's like a fishing expedition to find out what is really going on - that's what I meant, MB

 Mike  Kimberley sorry for the delay in answering your question.  People must be factor in analysis

 Ron  Tracy, Ah, the circle of life, I came, I saw, I analyzed

 Stephen  Tony, is that where consensus come in and add that other opinion to validate the facts

 Steve  My base line questions normally are who, what when where why and how much.

 Kimberley  TONY...HOW WOULD YOU INCLUDE A HUMAN FACTOR WITH A DATA ANALYSIS

 Sean  How can I or the organization make the process better?

 Karen  I ask about alternatives and crieria used in decision-making

 Chris  raw data is a great tool, but without asking pertinent questions or without applying that data appropriately you may still end up with useless data, no matter how good it is in it's natural form.

 Stephen  Who, what, where, when, & how

 Nancie  Stephen, yep it always gets back to that.

 Lorie  was this a success or is there room for improvement

 Steve  Stephen - OK but still need the how much

 Tony  Kimberly - I think context is one way.  I wouldn't discount intuition when developing assumptions based on a lack of data, for example.

 Karen  good answer, tony

 Stephen  For now with funding failures, you're right Steve

 Tony  Stephen - yes, that is what I believe.

 Tracy  When I analyze a situation and make a decision I consider how it will affect the people involved.  Many decisions are made without regard to those who have to implement a change.

 Tony  Thanks Karen

 Karen  and you must consider the source (& the temperament of that source?)

 Betty  Chris good point - In the private business world I remember a lesson hard learned when a senior person told be "You must know your data intimately in order to be a good analyst"

 Sean  Tracy - That is a VERY good point...Just look at the gate closures

 Stephen  Tracy, it make it difficult when it becomes personal

 Tony  Tracy - great point

 Karen  Tracy, I agree, but decisions aren't always gonna make people happy, yet they must be made

 Chris  Betty, I've learned that same lesson a few times now...

 Tracy  Sean- I agree. It has caused real hardships for many.

 Lorie  Tracy agree but if it is necessary for the mission those that have to implement must implement

 Nancie  Sometimes not making the decision is worse.

 Ron  Karen, I agree, a leader should give people what they need - and that is not always what they want or what makes them happy

 Steve  Karen - good statement - unfortunate but still good statement

 Sean  people will adapt to change but they need a vent

 Kimberley  HOW DO YOU KNOW WHEN YOU'VE ANALYZED AN ISSUE IN SUFFICIENT DEPTH AND BREDTH?

 Tony  Nancie - I think the "do nothing" alternative should always be considered, so sometimes it may look like a decision is not made.

 Betty  An example of  knowing your data is if the data is nominal your wouldn't gain any "information" by running basic descriptive stats on it such as mean, median but mode would work

 Ron  when it leads to a logical conclusion

 Karen  leaders are leaders because they have the skills and understanding to do what is best for the greater good

 Tracy  Karen- Agreed.  However, what looks good on paper is not always doable.

 Stephen  In the end when success is appanrent, it makes it all worthwhile

 Nancie  Tony, agreed.  This is a communications issue.  If "do nothing" is the alternative it needs to be clearly stated.

 Tony  It takes experience to know when you have enough.  There is always a risk of "paralysis by analysis", or the never-ending study that never moves out of the study stage.  You just take reasonable amount of time to do the analysis, note your data shortcomings, make the appropriate assumptions to make up for the data gaps, and move forward on the decision making process.

 Sean  when the  mission has been completed

 Tony  Nancie - couldn't agree more.

 Ron  paralysis by analysis - I really like that

 Nancie  Betty, I like that.

 Lorie  when all views or alternatives have been considered

 Tony  Thanks Ron

 Tracy  Not all leaders have those skills.  Some people are leadership positons based on rank or pay grade, but are not great leadrers!

 Ron  that is exactly why transformation of installation management got rammed down the Army's throat, to prevent over analysis

 Steve  It's when the analysis start to become circular

 Mike  Tracy good point.  I am having some problem with my responses.  .

 Mike {leaves}

 Mike {enters}

 Tracy  Ron- Do you think the IMA is a good thing?

 Karen  acronyms - not a norm!

 Ron  I think it could become a good thing, but for the interim, we have broken BASOPS (base operations)

 Kimberley  OK....LORIE SAID WHEN ALL VIEWS HAVE BEEN CONSIDERED...HOW DO YOU QUALIFY THAT?

 Tracy  IMA- Installation Management Agency;

 Stephen  Tracy, wait 5 yrs and all will come back to square one (change of leadership is a change of venue)

 fac17  so.... when we assign you a paper or an assignment that requires that you demonstrate analysis -- what do you think we will be looking for?

 Karen  I think we have analyzed this enough

 fac17  Sorry -- deal with Limberley's first

 Lorie  kimberley - when you run out of alternatives to consider

 Tony  Kimberly - I think you just need to use your best judgement (you'll get better with time).

 Tracy  Kimberely-  "considering all views" could go on forever.  Common sense must rule.

 Mike  Kimberly I agree with Tony best judgment helps

 Sean  Hopefully with large projects a timeframe has been developed and on smaller common sense should be the rule

 Steve  Kimberly - and I agree with Tracy adn common sense

 fac17  so there is an art to this as well as a scince?

 Stephen  Is that when we relate the puzzle pieces and interpret the results

 Sean  mostly voodoo

 Tracy  M-B.  I think there is an art to this.  It is not all facts and numbers.

 Kimberley  GOOD ENOUGH FORM ME...YOU JUST ALWAYS HEAR THIS STATEMENT AND SOME PEOPLE WILL GIVE YOU VIEWS FOREVER.  OK...I GUESS M-B WANTS AN ANSWER ON OUR HOMEWORK QUESTION

 Tracy  Okay- and voodoo.

 Tony  M-B - I really think so.

 Ron  M-B, I hope you are looking for something beyond regurgitation of the reading, such as correlation and applications

 fac17  so ron how will analysis help you get there

 Karen  MB - you are looking for us to plan and meet milestones and learn something along the way

 fac17  absolutley Karen -- ow will analysis fit in doing that

 Ron  analysis is the bridge that gets is from just gathering information to synthesizing info into something usuable

 Stephen  Ron, I like that

 Sean  Ron your a sage

 Tony  M-B - when we write our papers, we will gather data, analyze it, synthesize it into an idea, and formalize it into an end product

 Stephen  How do we apply "best guess' to analysis

 Ron  Stephen, Sean, thanks, but now I have to get a bigger hat to fit my new big head

 Chris  what about linking analysis to ultimate outcomes rather than the processes involved?

 Tony  Ron - like the bridge to the 21st century?

 Mike  M-B I think you looking for simpler processes and synthesizing it together

 Nancie  I think you're looking to see if we've learned something more than just repeating some facts.

 fac17  actually CHris we will ask you to analyze both content and process

 Ron  Tony, exactly (if done right)

 Karen  be breif and succient, but with meaning...

 Chris  I was thinking that too, but wondered if one received more weight that the other when concerning anlysis or equal.

 Ron  analyzing the content part is easy - it is examing the process (there's that CT again) that can get tough, but also produces good results

 Tony  I agree with Nancie

 fac17  In your first paper on your leader we did not ask for much analysis -- after your week here we will ramp up teh analytical composnt -- by year's end you will hopefully be at the synthesis level

 Kimberley  AS YOU ANALYZE AN ISSUE, WHY MUST YOU BE AWARE OF YOUR ASSUMPTIONS...

 fac17  make sure you have done teh shape quiz on analysis and synthesis in the lesson on academic inquiry

 Nancie  I'm hoping we'll get better.  I know I had mostly facts in my leadership paper, not much analysis.

 Ron  I hope synthesis has something to do with producing alcohol, cuz I think after all this I'm gonna need a drink

 Tony  You need to be aware of what are the facts you have and what assumptions you made.  Along with the facts, the assumptions made will become the basis for your recommended course of action and ultimate decision.

 Nancie  Ron, I'm with you there!

 fac17  no drink yet -- Kimberley has anouther good ? for u

 Steve  ron - thanks for the break relief - I'm with a sore head right now

 Tony  I'm ready, Ron

 Stephen  I'm thinking CT goes hand in hand with best guess when there is no true solution

 Ron  OK, Kimberley, bring it

 Tracy  Assumptions can help the process or hinder it.

 Lorie  kimberley what is the next good ?

 fac17  it is up above ron -- on assumptions

 Stephen  Is my best guess an assumption?

 Nancie  Any assumptions you make or any predetermined opinions you have will cloud your judgement and make your analysis baised.

 Lorie  assumptions change the can change the outcome

 Ron  you gotta have assumptions - they act as a limiter to keep your analysis from wandering too far afield

 Mike  I think assumptions could lead to a close mind because its your values and beliefs

 Tracy  Assumptions are part of the process.  We all make them.

 Nancie  Mike, agreed.

 Karen  K - Assumptions are dangerous, that's why I try to stick with the facts (w/interviews, consideration of views, etc)

 Nancie  Tracy, yes we do.  I think this is why we need to be aware of what are assumptions are to the best of our ability.

 Stephen  If all agrees to the final outcome, does that assumption become fact

 Kimberley  NANCIE...ARE ASSUMPTIONS GOOD, BAD....

 Steve  assumptions are fine but need to be sure they don't become fact

 Nancie  Karen, true but facts can be taken different ways.

 Chris  both

 fac17  Wow -- some very divergent views -- how do you keep them n balance?

 Ron  we are not all using the same defintion of assumption

 Nancie  Kimberley - Assumptions can be either.  I think the key is knowing that you have them.

 Tony  Assumptions are okay - kind of a place holder when there is a lack of data - and can be replaced with facts as they become available.  Remember, CT is a cycle.

 Tracy  Nanice-  I agree. We need to be aware of our assumptions, but we will always make some assumptions.

 Lorie  karen, but sometimes you have to make assumptions based on a lack of facts

 Ron  Tony - WOW

 Nancie  I guess when they're bad, we call them predjudices.

 Stephen  Interpretations differ is right

 Chris  I think we need to make assumptions in some instances, in order to formulate an opinion or to direct a course of thought, especially when concerning unknowns.

 Betty  Assumptions must be disclosed in analysis so the reader knows up front.

 Lorie  tony - that is stated better than I said it but is what I meant..thanks!

 Ron  Betty, that'

 Nancie  Tracy, I agree we will always have assumptions.

 Ron  Betty, that's it!

 Tony  Thanks

 Nancie  Betty, excellent idea.

 Kimberley  OK....WE ARE ALMOST OUT OF TIME...DO WE HAVE WINNER TO FACILITATE NEXT WEEK VSM?

 Mike  M-B think one way is by critique rather than acceptance

 Karen  Lorie, I would defera decision if data was critical and not available. Unless you can't do the best you can with what you got

 fac17  good point mike

 Nancie  Karen, good idea.  And knowing when that's true is very important.

 Tony  We need to ensure we don't confuse assumptions with pre-concieved notions

 Nancie  Mike, I dont' follow that.  Can you elaborate?

 Ron  Tony, absolutely right, assumptions are a valid part of the problem solving process, pr

 Karen  Next VSM is prblem solving - my MBTI so I'll do it

 fac17  thank you KAren

 Kimberley  GREAT...THANKS KAREN....NOW EVERYONE CAN GO GET A DRINK.

 Nancie  Sounds great.  Thanks Karen.

 Steve  Thanks Karen

 Karen  i am so thirsty!!!

 Nancie  Excellent job Kimberley.

 Kimberley  BYE EVERYONE.

 Kimberley {leaves}

 Ron  Kimberley - thanks for guiding us today

 Tracy  Kimberely- It's too early to start drinking here.

 Stephen  Way to go, Karen

 Karen {action}  gives a crisp military salute.

 Betty {leaves}

 Steve {leaves}

 fac17  Kimberley -- good job with a rough crowd! Too many Wheaties for breakfast

 Tony  Kimberly - great job!

 Lorie  have a good evening/day

 Stephen  Kim, you did great!

 Lorie {leaves}

 Ron {action}  swirls himself around the room, dancing.

 Judy  Great Job, Kimberley

 fac17  that I'd like to see ron

 Stephen {action}  waves at everyone.

 Nancie {action}  waves at everyone.

 Nancie {leaves}

 Ron  M-B - Oct 19th

 Karen {leaves}

 Tony  aloha

 fac17  you got it -- I will expect it

 Tony {leaves}

 Judy  By everyone.

 Stephen  I'll (see) you all next week

 Judy {leaves}

 Mike  Kimberly thanks

 Stephen {leaves}

 Ron  have a great weekend everyone, bye for now

 Tracy  Thanks Kimberely.  See you all next week.

 fac17 {leaves}

 Tracy {action}  waves at everyone.

 Tracy {leaves}

 Ron {leaves}

 Mike {leaves}

 Chris {leaves}

 Sean {leaves}

 Nancie {enters}

 Nancie {leaves}

