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 z175stephen {enters}

 z175stephen {leaves}

 z175lorie {enters}

 z175lorie {leaves}

 fac17 {enters}

 z175stephen {enters}

 z175stephen  Hello M-B

 z175judy {enters}

 fac17  hi there

 z175stephen  Hi, Judy!

 fac17  I was just off in another browser keeping up with the online course I am taking...

 z175stephen  It's been busy on my side of the world too.

 z175judy  Hi Stephen and M-B.  I made it online at my hotel.

 fac17  how so?

 fac17  Yeah Judy!

 z175judy  M-B, did you receive my analysis doc on Monday?

 z175tracy {enters}

 z175stephen  More issues with leaking tanks and Clean Water Act.

 z175judy  Hi Tracy

 z175stephen  Hi, Tracy!

 z175pam {enters}

 z175tracy  Hi Judy. I'm in Va. connected via TSACS.  Hope no one calls my room and disconnects me!

 fac17  Judy-- I am at home and do not have my grade book here -- will check in the morning. I got several so I bet I did. I am not reading them yet since we will deal with them when you are here.

 fac17  Way to go Tracy and Judy -- role models for TDY VSM attendance!

 z175judy  OK, Jody says there is problems with the paper account so I wasn't sure if it made it or not.

 z175pam  Hello everyone,!

 z175karen {enters}

 z175stephen  Hi, Pam and Karen!

 z175karen {action}  curtseys demurely.

 fac17  Judy -- I am not sure there is an overall problem -- one seminar seems to have glitches so we put all on notice just in case there are more.

 z175nancie {enters}

 z175judy  Tracy, I am in MD at a Hampton Inn with wireless service. It's working great.

 z175tracy {action}  waves at everyone.

 z175nancie {action}  waves at everyone.

 z175tony {enters}

 z175nancie  Hi everyone.  Did you all get the questions for today?

 z175betty {enters}

 z175judy  I got them on Tuesday.

 z175karen  yes, thx

 fac17  So I have Pacific Rim adn suddenly 2 of you are right here near me... go figure!

 z175stephen  Hi, Tony and Betty!

 z175tony  Hi Stephen

 z175stephen  Hi Tony and Betty!

 z175betty  Good Morning All

 z175judy  I was in Manassas last night and Annapolis tomorrow.

 z175kristine {enters}

 z175kimberley {enters}

 z175tracy  M-B I have TDYs in your neck of the woods every month for the next four months!

 fac17  party hearty Judy!

 z175judy  Hi everyone !! M-B the party starts tomorrow.

 fac17  Tracy -- that menas you might make a guest speaker or two if you can work it out. Johann sent schedule today.

 z175lorie {enters}

 z175stephen  Hi, Lorie!

 z175tracy  M-B  I'll see if I can make one.

 fac17  great

 z175lorie  Hi all

 z175paul {enters}

 z175tracy  Hi Paul,  how's the weather in Korea?

 z175stephen  Welcome, Paul!

 z175paul  we have had a couple days of sunshine - it's welcome

 z175paul  hi to all!

 z175nancie  Do we have a couple of minutes before we start officially to talk mid term meeting?  Where are we on that?

 z175karen  nowhere!

 z175nancie  I know some of us have put feedback into the caucus ranking locations, etc.

 z175stephen  Good idea, nancie!

 z175judy  I entered my priorities on the feedback too but haven't checked status of others since Tuesday.

 z175karen  I suggest we pick someone to roll up the Causcus input and make a recommendations to the class?

 z175nancie  Can we maybe set a deadline for putting in feedback, decide on ranking weight factors, etc.  Or is this something we can discuss in person in October?

 z175kimberley  I'll do...

 z175karen  good idea

 z175kimberley  oppss...I'll do it

 fac17  You can do here in OCT -- some wanted the sepcifics for 1 Oct budget purposes so it is up to you whether to press forward now or wait

 z175judy  Thanks, Kimberley!!

 z175nancie  Do we need to decide before October?  I don't know that much about scheduling, etc. so not sure what the timeline is.

 z175nancie  Actually I'll probably have a better budget picture in October than I do now but others might have a different situation.

 z175stephen  I have issues with funding and awaiting fall-out monies if any,

 fac17  there are only about 4 entreis in Caucus so that is not ready to roll up by a long shot

 z175judy  Don't know funding lines yet so can't tell one way or the other.

 z175tracy  I doubt I will make it if its in CONUS.  Funds are tight in MWR.

 z175ron {enters}

 z175karen  what is MWR?

 fac17  these issue need to be in teh matrix as well -- not just the location

 z175stephen  IMA also.  Very tight.

 z175nancie  OK, lets approach this a different way.  Is there a hardship on anyone (planning or otherwise) to wait until we meet in October?

 z175kristine  m-b This is Sean with Kristine

 z175tracy  Morale, Welfare and Recreation (gyms, child develooment, clubs, youth programs etc)

 z175nancie  Stephen... IMA?

 fac17  OK Sean

 z175pam  Waiting until October would be better for me.

 z175lorie  me too...I'm changing jobs and DISA has to absorb the other two mandatory trips already so they told me "we'll see closer to time"

 z175tracy  Nancie- Installation Management Agency

 z175nancie  Since we need to start today's topic, how about we go to the caucus this week and put down if waiting until October is acceptable and discuss it prior to next week's VSM.

 z175kimberley  DISA????????????

 z175paul  my focus is strictly to 30 september right now

 z175lorie  Defense Information Systems Agency...sorry!

 z175judy  Nancie, sounds good to me.

 z175pam  Nancie, good idea

 z175nancie  I HAVE 13 PEOPLE ON, 2 (MARSHA AND CHRIS) WHO CAN'T MAKE IT AND 2 SHARING A PC SO THAT MAKES 16 OF 20.

 z175nancie  SHALL WE GET STARTED?

 z175pam  yes

 z175lorie  Yes please

 z175tony  please

 z175tracy  M-B: How many people are in our seminar these days?

 z175ron  Planning.........................yay!

 z175nancie  DON'T WE STILL HAVE 20?

 fac17  Tracy -- officially 20 but I am expecting one to drop in a couple weeks

 z175stephen {enters}

 z175stephen {leaves}

 z175nancie  OK, SO HERE WE GO PLANNING.

 z175nancie  CAN ANYONE TELL ME SOME DIFFERENCES BETWEEN PLANNING AND PREPARING?

 z175stephen {enters}

 z175tony  Leaders plan, subordinates prepare

 z175ron  planning requires thinking, preparing requires doing

 z175lorie  Planning is done by the leaders and subordinates prepare for execution

 z175judy  I think that you prepare after you plan.

 z175stephen  I was frozen out of this C-room

 z175nancie  CAN THEY BE DONE AT THE SAME TIME?  WHAT WOULD BE THE ADVANTAGE/DISADVANTAGE?

 z175betty  Tony is that to say leaders do not plan and subordinates never plan?  I question such a distinction

 z175judy  Of course you could prepare to plan!!!

 z175ron  Do you plan to prepare or do you prepare to plan?

 z175nancie  JUDY - I THINK WE SEE THAT A LOT!

 z175tracy  Planning is determining what our goal is and how, what, when, where and why you will accomplish it.

 z175betty  Im mean leaders never prepare

 z175kristine  Judy - Or plan to prepare

 z175paul  judy - that's what I was thinking!

 z175tony  Betty:  Leaders prepare the things planned by their bosses, I'd say.  Besides, I remember that beeing the book answer

 z175pam  I think sometimes we plan things to death and nothing ever gets accomplished.

 z175stephen  Leaders create the intent.

 z175nancie  I THINK THAT IS THE BOOK ANSWERS.  IS THAT ALSO THE REAL ANSWER?

 z175tracy  I do lots of planning and I'm not the "leader" in my office.

 z175steve {enters}

 z175tracy  Pam  I have expererienced that also.

 z175nancie  PAM, I THINK THAT'S TRUE.  THERE IS SUCH A THING AS OVERPLANNING.

 z175kimberley  leaders do the strategic planning...

 z175judy  Perhaps preparing is action oriented and planning is thinking oriented.

 z175tony  I'd say that you are not acting in a leading role of you are preparing.

 z175stephen  Tracy are you a subordinate leader or appointed authority?

 z175steve  Hi everyone - had a Hispanic American lucheon and a computer failure. But, I finally made it!

 z175paul  Tracy - is that because of your personality type?

 z175nancie  GLAD TO HAVE YOU STEVE.

 z175ron  steve, lunch? I haven't even had breakfast yet

 z175steve  nancie - thanks - good to be here!

 z175betty  I question whether the book is right ..... supervisors have supervisors who have supervisors ... opposite holds true as well one  may be subordinate and have subordinates

 z175tracy  Stephen- I don't know what you mean.  I'm a program specialist for KORO Child and YOuth Svcs.

 z175tony  Yes, overplanning is possible.

 fac17 {leaves}

 z175nancie  WHAT ARE SOME ELEMENTS OF PREPARATION?

 z175stephen  You plan for the kids.

 z175karen  I disagree with the book - you can prepare and plan

 z175judy  Set your goals is one of them.

 z175lorie  nancie - ensuring facilities are ready, resource allocation

 z175ron  Nancie, element one is you need the plan, or a partial plan such as a warning order

 z175kimberley  if you are overplanning....i think that it's too in the weeds and becomes preparing

 z175steve  prepare is the start of the execution to the plan

 z175judy  Karen I agree with you.

 z175nancie  RON, AGREED.  YOU HAVE TO HAVE SOME SORT OF INFORMATION.

 z175tracy  I am responsible for oversight and policy dissemination for CYS throughout Korea.

 z175stephen  You are the authority for planning the requirements for them.

 z175lorie  ron - agree, without the plan you don't know what to prepare to do

 z175nancie  WHAT ABOUT REHERSALS - HAS ANYONE REHERSED A PLAN?  WAS IT HELPFUL.

 z175betty  Rock Drills

 z175judy  We rehearse plans to deploy troops all the time.

 z175tony  Change of Command ceremonies are rehersed

 z175tracy  Betty- What's a rock drill?

 z175ron  doing on this morning, a pre-brief

 z175kristine  Joint Chiefs of Staff training exercises

 z175lorie  nancie - we "rehearse" by setting up a communications system in a lab environment before fielding

 z175pam  I've never rehearsed a plan.  It seems like around here we plan until the last minute, then execute in a hurry to accomplish our plan.

 z175betty  Rehearsals for briefings - Rock Drills

 z175steve  ron - agree - a pre-brief is rehersal

 z175stephen  Practice make perfect

 z175nancie  PAM, WHAT ARE THE CONSEQUENCES FOR THAT?

 z175pam  Well, you have to make snap decisions when things don't go right, you don't have time to prepare for glitches.

 z175stephen  It shows when others are not in sync

 z175judy  Rock drills make sure everyone knows their topics and gets the nerves out.  So it benefits the participants.

 fac17 {enters}

 z175lorie  pam - exactly and then the leadership want to know why the plan did not work as expected...no time to adjust all areas to the new plan

 z175lorie  M-B welcome back!

 z175nancie  I GUESS THERE IS A LOT MORE REHERSING THAT i THOUGHT.  IT SOUNDED LIKE A GOOD IDEA BUT WE DON'T DO IT MUCH HERE.

 fac17  thanks lorie

 z175tracy  Rehearsing briefings is helpful.

 z175ron  of course, can't "walk thru" or practice everything, but when you can prepare this way, it sure makes execution smoother and less stressful.

 z175pam  I like the idea of rehearsing.  Seems like it would save a lot of confusion and embarassment.

 z175tony  rehersing is critical in a lot of cases - troops train (rehersing for war), etc.

 z175nancie  WHAT ABOUT DIFFERENT KINDS OF PLANNING.  THE BOOK TALKS ABOUT REVERSE PLANNING AND BEGINNING WITH THE GOAL IN MIND.  HOW COMMON IS THAT?

 z175steve  or as Ron stated - and we do a lot of - it's pre-breifs

 z175judy  And rehearsing makes sure that you are covering the right information.

 z175ron  reverse planning is the only way to go, start with where you want to go and work yur way backwards forestalls a long of wrong turns

 z175kimberley  ha...rehearsing is the "critical thinking" of the plan

 z175lorie  nancie, in my field it is very common...we call it reverse engineering

 z175judy  Kind of like Stephen Covey's "Begin with the end in mind"

 z175tony  Reverse planning is the most common type in my area due to hard suspense dates

 z175nancie  KIMBERLEY - I LIKE THAT!

 z175kristine  Reverse planning -- that is the Army operations order ... get the mission (or end state) first up from higher headquarters, then plan.

 z175ron  Kimberley - what you said

 z175mike {enters}

 z175lorie  Hi Mike

 z175nancie  jUDY, EXACTLY!  I KNEW I HEARD THAT SOMEWHERE.

 z175nancie  I'LL BE HONEST, I DON'T DO THAT MUCH PLANNING ON THE JOB.  SOME OF YOU THAT DO, CAN YOU SHARE SOME EXPERIENCES?

 z175steve  Reverse planning is what we all use when the conversation starts with - "this is what we need to accomplish" and it's heard a lot!

 z175ron  We all probably do more planning than we realize.

 z175karen  i see my organization doing alot of reacting and not enough planning  -- but time is money

 z175tracy  I plan for our annual unannounced inspections of our CYS programs here in Korea.

 z175tony  Planning allows (forces) you to think out the process you are about to embark upon.  It is critical whether you are designing a building or training soldiers.

 z175pam  Karen, I agree, but if we react too much, it costs more money than doing the planning to begin with.

 z175stephen  I deal with crisis all the time, plans are already in place for certain situations.

 z175ron  fast, direct communication, resource shortafall (time, money, people) impede good planning.

 z175paul  i guess for us the start point is how much money do we have to spend by 30 September

 z175tony  I'd argue that crisis management is planned too, if you really think about it.

 z175steve  stephen - if plans are already on place, then you just prepare....

 z175ron  paul - less than you need, I promise

 z175pam  Ron, that's true, but I think when you have these shortfalls, it's imperative that you do more planning.

 z175karen  Pam, so true. I wish the implications of an action were thought thru sometimes

 z175tracy  The lack of money really messed up my plans for FY 04 inspections.  No way to plan in advace for that.

 z175kristine  Tony -- long-range vs crisis action planning in the strategic world.

 z175stephen  That's right! When it happens.

 z175ron  Pam, yes, just makes it harder

 z175tony  Kristine - exactly

 z175paul  we start with that goal in mind on 1 Oct - often we have to be able to react to changes to the plan - like tracy had to

 z175nancie  DO YOU HAVE SOME BROAD PLANS THAT ARE CHANGED TO FIT THE SITUATION?

 z175stephen  We've had no funds to spend for the last eight months.

 z175karen  always - that's adaptive managem,ent

 z175judy  Yes all the time.  You have to be flexible to react to changing scenarios.

 z175tony  Plans almost always change.  I've never seen one which has not.

 z175kristine  I think that most plans do have to be changed to fit the situation.

 z175steve  my broad plan is the best case scenario - then adjust as monies are provided

 z175ron  nancie, annual spending plans change weekly as new concerns and priorities arise.  but, we still need a plan as a basis to operate, helps us make the change decisions

 z175lorie  steve, here too

 z175paul  in budget the broad plan is the Program Objective memorandum (the 7 year plan) - that changes as we get into actula year of execution

 z175karen  the army cannot sustain its base otherwise...

 z175betty  Karen - I like that thought adaptive management ..... adjusting for changing scenarios and unexpected events

 z175tony  I also believe that some folks put too much stress on themselves when their plan has to change to adapt to current situations.  After all, your plan was based on some good assumptions - not facts.

 z175tracy  Paul- The POM is a great idea, but as you said it changes.

 z175ron  Karen, oh yeah, sustaining base, guess that is important since this is SBLM after all.

 z175pam  Good point Tony.

 z175nancie  TONY, GOOD POINT.  AS LONG AS YOU CAN GO WITH THE FLOW AND CHANGE INSTEAD OF TAKE IT AS A DEFEAT THAT YOUR PLAN DIDN'T WORK OUT.

 z175steve  tony - that was so well put.

 z175mike  I agree that you should always plan for the unknown.  I was taught long time ago to have three plans. If one fail start the other

 z175ron  tony, absolutely

 z175tracy  Being flexible with your planning is imperative.

 z175nancie  MIKE, GOOD POINT.  WE SHOULD ALWAYS HAVE AT LEAST ONE BACK UP PLAN.

 z175stephen  I believe in alternative plans too

 z175ron  mike, that's a good axiom - our unit motto is "mission flexibility"

 z175tony  Thanks Pam and Steve adn Ron

 z175tony  and Nancie

 z175stephen  How flexible is flexible?

 z175pam  Too often we think plans are carved in stone.  We need to realize that plans are just that -- plans.  They are made to be changed.

 z175karen  flexibilty with an understanding of the options and repurcututions is key to sucess. leaders who aren't flexible fail

 z175ron  stephen,I get your point, there is flexibility, and then there is about face, march

 z175tony  great points

 z175mike  So true Karen

 z175stephen  Karen, very good definition.  Thank you!

 z175tracy  Karen- I agree.  Did we mention being flexible as a trait of good leaders?

 z175judy  Yes, we talked about it last week.

 z175paul  of course must be flexible - we plan long term (POM, etc.) and then in comes a new administartion and the plan changes...

 z175stephen  Ron, I feel that.

 z175nancie  KAREN, I AGREE.

 z175karen  decision-making requires thge analysis of the alternatives with criteria for selecting the perferred apporach based on available info

 z175judy  So goals and objectives have to flexible too.

 z175tracy  Ron- Well said.

 z175nancie  THE BOOK AND THE SBLM WEB SITE TALKS ABOUT THE 7 STEPS OF PLANNING.  IT DOESN'T MENTION FLEXIBILITY BUT I'M SURE IT'S IN ALL THE STEPS.

 z175steve  paul - I'm going thru the change right now with a new commander

 z175stephen  To fit the situation

 z175karen  Nancie, I agree. the book should mention it. Will FM22-100 ever be revised?

 z175mike  I agree Nancie

 fac17  Semper Gumby has been the motto of many NR students -- fits organizations as well I think!

 z175stephen  When we follow-up and assess or re-assess.

 z175nancie  I THINK FM 22-100 WAS JUST REVISED.

 z175tony  At the Corps, we have a process we call plan, do, check and act.  This allows plan adaptation to current situations.

 z175tracy  FM 22-100 needs to be revised. There are sooo many typos!

 z175paul  we just turned over almost the whole top tier (except the commander) of leadership

 z175betty  decision making also requires objectivity and being careful not to read into the data

 z175nancie  TONY, THAT'S RIGHT.  I WORK FOR THE CORPS TOO.  I LIKE THAT VERY VISUAL DIAGRAM.

 z175stephen  Change of leadership is a change in venue.

 z175judy  So, Paul are the priorities changing?

 z175tracy  Paul, is it a positive change?

 z175tony  Thanks Nancie.  I forgot to add that the adaptation is done outside the actual planning process - you restart the process when there is a reason to.

 z175paul  not necessarily the priorities - commander never changes - just how we get there (personality types definietly changed!)

 z175nancie  WHAT ABOUT THE 7 STEPS OF PLANNING.  WHICH STEPS DO YOU THINK ARE THE MOST IMPORTANT?

 z175ron  tony, good point, sometimes even the best plans need to be revised (or eventhrown out)

 z175tony  ron, agree

 z175steve  agree with paul - our change in commander is forcing new plans on how to brief. this is the numerous pre-briefs that we are all doing now.

 z175stephen  In the Army it changed every two years and then back to square one every five years.  What a cycle!

 z175judy  Nancie I think assessing is very importatnt

 z175karen  intent, goals, objectives...

 z175ron  Nancie - Establish intent (visualize desired end state, this is the most important step because nothing else happens until this does)

 z175lorie  nancie, I think they are all important in reaching the end goals

 z175tracy  All the steps are necessary.  Not sure one is more important than another.

 z175karen  tasks, priorities and follow-up

 z175steve  I personally emphisize "follow-up" in teh 7 steps

 z175paul  positive chnage? yes and no.  The period of transition has been a little bumpy but one of the key leaders quickly scheduled a startegic planning conf

 z175stephen  Always the first step of "intent"

 z175mike  I think that the intent is the most important.  The intent allows individuals in the organization know where they need to be

 z175nancie  TONY MENTIONED THE CORPS' PLAN-DO-CHECK-ACT.  I THINK THE CHECK IS IMPORTANT WHICH CORRESPONDS TO FOLLOW UP.  ARE WE GOING WHERE WE WANT TO?

 z175karen  great to hear steve. never enough done in my world - but lessons learned are needed

 z175stephen  I believe that too, Mike

 z175judy  Nancie I agree that's what i was referencing in "assessing".  Don't htink it is done enough.

 z175paul  i think the problem with the check part is a lack of time for follow up!

 z175kristine  Karen -- agree.  The after action report and implementation is critical.

 z175tony  agree, Nancie.  Don't want that plan to get stale.  Are the original assumptions valid, etc.?

 z175steve  thanks Karen - makes folks feel that what they are executing is meaningful - they have worth

 z175nancie  JUDY, I AGREE.  I THINK WE'RE SO HAPPY THAT THE PLAN IS OFF AND RUNNING WE DON'T CHECK TO MAKE SURE WE'RE GOING IN THE RIGHT DIRECTION.

 z175betty  Follow up is also good to make sure there is no misunderstandings or misinterpretations

 z175kristine  Paul -- lack of time and interest.  It's over, now let's do the next mission.

 z175nancie  KRISTINE, YES.  WE ARE STARTING TO EMPHASIZE AFTER ACTION REPORTS.  WE NEED TO LEARN FROM OUR PREVIOUS ACTIVITIES..

 z175mike  Good point steve

 z175pam  Nancie, that's so true, and we are now back to follow up.

 z175stephen  Once again, does the end result meet the intent of the mission?

 z175steve  betty - that's another good reason for follow-up!

 z175nancie  KRISTINE, AND BUDGET.  PEOPLE ALWAYS WANT TO KNOW WHERE THE MONEY IS GOING TO COME FROM FOR THE AAR.

 z175tracy  We make continuity books when we finish a big project that we will have to do again the next year.  Very helpful.

 z175karen  will a gantt chart help with this?

 z175nancie  LET'S TALK ABOUT GANTT CHARTS.  HAS ANYONE DONE THEM FREQUENTLY?

 z175kimberley  Ghantt chart will identify the milestones...

 z175karen  never yet

 z175stephen  I tried creating one from excel

 z175judy  No, but I did one last week?

 z175mike  Thats follow up Tracy, because as you are updating your continuity book you clear facts

 z175karen  at least not that i called it that

 z175kristine  We use them for all of our protocol activities.  Who comes in and when plus all their detailed schedules.

 z175ron  not frequently, but I have done GANTT charts - we use them to display project milestones

 z175steve  been using gantt charts or some versious for many years to measure time against milestones

 z175nancie  I'VE DONE THEM BEFORE YEARS AGO.  THE ONE THING I NOTICED IS THAT YOU HAD TO BE REALISTIC ABOUT THE TIME FRAMES.

 z175stephen  I'm having MS project installed to make it easier for me to create.

 z175tony  The gantt chart helps with identifying the tasks and placing them in a logical and chronological order with relationships between tasks identified

 z175ron  the common long range calendar is a kind of GANTT chart

 z175mike  No, I have not done a Ghantt never for myself

 z175nancie  I THINK WE'LL ALL BE GOING ONE IN THE NEXT FEW WEEKS.  I HAVE USED MS PROJECT ALSO.  ANYONE ELSE HAVE SOFTWARE SUGGESTIONS?

 z175ron  to me, the big advantage of GANTT is lets you see where your resourseces may be overloaded, simple exmaple, three different activiteneeding a conference room on the same day

 z175judy  We use gantt  charts to show troop movements and deploymetns.  Military likes the visual aspect of them.

 z175karen  any planning tool is only as good as its users

 z175mike  I think it a great way to track of important events. I can wait to get started

 z175ron  Outlook tasks is great for simple GANTT

 z175tracy  I've never done a gantt chart, but I used Outlook calendar to remind me of suspense dates for plans.

 z175tony  gantt charts are useful to both plan your activity and track your progress

 z175kimberley  a big mistake in managing a project is under estimating the time line...

 fac17  Tony -- there are some limits to how the Gantt shows relationships -- that is why we also have PERT/CPM I think

 z175nancie  TRACY, I USE OUTLOOK CALENDAR ALSO.  I'D BE LOST WITHOUT THE REMINDERS PART.

 z175stephen  I do outlook too!

 z175pam  I've never used a GANTT chart, but they sure sound useful.

 z175nancie  M-B, WHAT IS PERT/CPM?

 z175tracy  Nancie-  That "reminder" feature keeps me on track.

 z175stephen  We used to have VISION software for project management and resource management

 z175betty  PERT is used in operations management

 z175tony  M-B - you are right, I was talking about CPM.  Thanks

 z175ron  just for fun, is GANTT an acronym?  Anyone know what is stands for?

 z175nancie  I LIKE THE IDEA OF THE VISUAL DISPLAY OF A GANTT CHART.

 z175steve  nancie - thanks for asking as I was staring at the screen.

 z175judy  Good question Ron.

 fac17  Critical Path Method -- you will leanr it later -- it allows you to sequence various Gantt lines with pre-requisites and things that can be done simultaneously as well.

 z175kimberley  even our hydropower program uses a program (like a gantt) to plan and schedule maintenance

 z175nancie  WE USE THE OUTLOOK CALENDAR FOR OUR RESOURCES LIKE CONFERENCE ROOMS AND IT EQUIPMENT.U

 z175lorie  do you have the answer Ron?

 z175judy  Oh boy M-B that may take awhile tolearn.

 z175ron  Lorie, no sorry, I was asking

 z175nancie  I ALWAYS THOUGHT IT WAS NAMED FOR A PERSON, LIKE JOE GANTT.

 z175stephen  You had my curiosity

 fac17  once you grasp the concepts it is easy --e sp if you have software to draw it -- doing it manually is a pain

 z175judy  We could decide that and make it so

 z175tony  Thought it was Adam Gantt, Lorie

 z175nancie  HAS SOMEONE TRIED THE EXCEL DIRECTIONS THAT WERE ON THE WEB SITE?  HOW DID THAT WORK OUT.

 z175lorie  MB -doing anything manually when you are use to computers aiding you is a pain...

 z175nancie  LORIE, AGREE 100%

 z175stephen  Excel has instructions to create a GANTT chart and it takes practice.

 z175steve  M-B, then my column work sheets are painful. That's how I draft my gantt charts. Nedd to move to the 20th century

 z175ron  Nancie, did use the Excel direction from the web site, but have done similar things in the past, works great, quick, easy, visual (and easy to cha

 z175lorie  Tony - so not an acronym...Ron was just teasing us!

 z175ron  (and easy to change)

 z175tony  I was just kidding, too....

 z175lorie  Nancie, have not used Excel...Project is pretty easy once you've worked with it for a bit

 z175mike  Right now the chart I use is the long/short and near range calandar.  Thats done manually for me.  I think the Gantt chart is similar to that in some ways

 z175nancie  SO SOUNDS LIKE WE DON'T NEED TO RUN OUT AND BUY MS PROJECT.  I'M SURE EVERYONE HAS EXCEL.

 z175ron  Lorie, not teasing, just asking what turned out be a really dumb question - but now I know.

 z175nancie  RON, DON'T TAKE IT FROM ME...I WAS JUST GUESSING.

 z175stephen  Get your IT Div to install it on your PC for you.

 z175karen {action}  grimaces.

 z175nancie  HOW ABOUT WE MOVE ON TO SOME OF THE INFORMATION IN THE TYPE TALK BOOK.

 z175karen {action}  grins a maniacal grin...the kind that gets people locked up.

 z175nancie  KAREN, I'LL TAKE THAT AS A YES!

 z175stephen {action}  laughs hysterically.

 z175ron  Nancie, we can move on as soon as karen stops grinning like that

 z175karen {action}  smirks.

 z175tracy  My type does NOT describe me.

 z175stephen  My type was right on

 z175nancie  I'M GUESSING WE'LL BE TALKING ABOUT THE TYPES MORE AT F2F IN OCTOBER BUT FOR NOW THE INFORMATION REGARDING TYPES AND PLANNING WAS INTERESTING.

 z175judy  Has everyone gotten their MBTI's back?

 z175paul  yes got my MBTI

 z175stephen  It was very uncanny

 z175judy  Stephen so was mine.

 z175mike  I have recieved my results

 z175steve  judy - not yet

 fac17  everyone should have -- I have a copy of all the e-mails

 z175ron  got mine back a few days ago, interesting, but not surprising.

 z175tony  I think mine was pretty accurate - hasn't changed the last 5 times I took it.

 z175nancie  WHAT DID EVERYONE THINK ABOUT THE ISSUES DESCRIBED BASED ON YOUR TYPE?

 z175pam  I got mine back.

 z175lorie  mine was right on

 fac17  steve -- check your mail

 z175steve  M-B - OK

 z175nancie  I KNOW I RECOGNIZED MYSELF AND ALSO SEVERAL PEOPLE I WORK WITH.

 z175ron  it is like Meyers and Briggs can see inside my head

 z175nancie  FOR EXAMPLE, IT TALKED ABOUT E'S TRY TO AVOID SHARING EVERYTHING.  DO I KNOW SOME E'S!

 z175tony  Here is the background on Henry Laurence Gantt (1861-1919) was a mechanical engineer, management consultant and industry advisor. Henry Laurence Gantt developed Gantt charts in the second decade of the 20th century. Gantt charts were used as a visual tool to show scheduled and actual progress of projects. Accepted as a commonplace project management tool today, it was an innovation of world-wide importance in the 1920s.  Gantt charts were used on large construction projects like the Hoover Dam started in 1931 and the interstate highway network started in 1956

 z175karen  The parts nancie asked us to read do reflect how I choose to spend my free time 0 if I ever had any...

 z175stephen  I've started picking up with my kids and coworkers

 z175nancie  TONY, THANK YOU!  THAT'S GREAT.

 z175ron  Tony - you are my hero!

 z175tony  meant to say here is the background on GANTT charts

 z175tony  Thanks, Ron - a first for me...

 z175stephen  You did good Tony!

 z175lorie  Tony you and Ron aren't going to hug are you?

 z175karen {action}  hiccups.

 z175judy  Tnks Tony, now we know to blame old Henry for the Gantt

 z175nancie  DID ANYONE SEE IN THE TYPE TALK READING SOME AREAS THEY THINK THEY SHOULD WORK ON?

 z175karen  you mean change, nancie?

 z175tony  maybe...

 z175kimberley  Everyone has areas they could work on...

 z175stephen  Procrastination

 z175tracy  M-B  Why would someones type be so far off from their real personality?

 z175judy  I did but I all ready knew ut.  I'm an NT so I love to plan and visualize but I miss the details.

 z175paul  nancie - exactly what I've been thinking. definitely some areas that need work

 z175steve  I liked the very last section on procrastination. Fits me.

 z175nancie  CHANGE OR JUST READ IT AND SAY "OH YEA, THAT'S SOMETHING I SHOULD REALLY BE AWARE OF'

 z175ron  Nancie, I'm an Introvert, which is tough in today's work place - so I work very hard to get myself out there, join in with the rest of the folks

 fac17  Yes you will do more with MBTI in Oct but you might be interested to know that after a seminar last year with almost all Js you are balanced as a seminar with just about half I and half e -- half P and half j -- almost 50/50 on S and N -- the oly imbalance is that there are very few Fs --mostly Ts

 z175kimberley  ultimate realist fits me...

 fac17  tracy -- will get to your question now...

 z175stephen  I hurry and not procrastinate but I end up with mistakes

 z175lorie  stephen are you an E?

 z175kristine  I'm not in the agreement of the "work on" piece ... it makes someone sound like they need to improve.  I see the MBTI more as an aid to understanding personal interactions.

 z175nancie  I THOUGHT IT WAS VERY INTERESTING THAT THERE WERE SOLUTIONS FOR PROCRASTINATION BASED ON TYPE.

 z175pam  I'm a procrastinator by nature, but I am aware of that and try very hard to not procrastinate.

 z175stephen  M_B can attest to this with my papers and my type

 z175nancie  IT REALLY SHOWS THAT WE ARE ALL DIFFERENT AND NEED TO DEAL WITH OURSELVES AND WITH OTHERS DIFFERENTLY.

 fac17  Sometimes the mood when taking the test is pervasively off center. But even so that is not going to skew it much. If it is way way off I would ask if the bubbles were filled in right for starters. ALso some people display to the world theopposite of theri real persona as a protection

 z175tony  the MBTI only shows your preferences, not your strengths

 z175stephen  Lorie, NO "I"

 z175ron  the biggest eye opener for me was understanding how others react to stimuli differently me - see things really differently

 z175mike  Yes, Nancie there were. I found them very helpful

 z175nancie  ONE REASON FOR DIFFERENCE FROM REAL PERSONALITY IS I KNOW I'M DIFFERENT AT WORK THAN I AM AT HOME.  DID YOU ANSWER THE QUESTIONS AS YOU ARE AT WORK OR AT HOME.

 z175karen  Nancie, or accept our differences and work together appreciating the differences

 z175lorie  Stephen, I also hurry to get it done but mostly so I can move on to something more fun...like visiting

 z175lorie  but I am an extreme E

 z175tracy  M-B- That's pretty deep.  I don't believe I'm a different person on the inside.  Maybe the mood thing was the issue.

 z175stephen  I can definitely see a difference at home and at work

 fac17  Good point Nancie -- frame of reference can amke a slight difference

 z175lorie  stephen agree totally

 z175mike  M-B I agree.  I see that sometime in people

 z175ron  Nancie, that is a great point, think the MBTI might have different results depending on the role we are in when we actually took the test.  I took it from my desk at work - my "I" was lower than it might have been had I taken from my kitchen table.

 z175lorie  at work there are more consequences for some things

 z175pam  I would say that

 z175stephen  I do like walks, hobbies, or museums

 z175nancie  I HAVE TAKEN THE TEST ABOUT 5 TIMES.  I'VE ALWAYS ANSWERED FOR WORK.  IT'S ALWAYS COME OUT THE SAME.  THIS TIME I TRIED TO ANSWER MORE FOR HOME AND IT CAME OUT DIFFERENTLY.  NOT A LOT DIFFERENT, BUT A BIT DIFFERENT.

 fac17  A strong preference will show up regardless of mood or location but many people are so close to the border and can operate easily in one mode or the other

 z175ron  that is my experience, too

 z175nancie  RON, AGREED.  I'M MORE I AT WORK BUT MORE E OUTSIDE WORK.

 z175pam  Sorry, I would say that I'm definitely different at work than at home.  I answered from a work perspective.

 z175tracy  M-B  I was "on the fence" as an E and S.

 z175steve  nancie - having taken the tests a few times as well - I think our basic processing remains the same

 z175stephen  I believe as we get older we have atendency to cross over on some areas.

 z175kimberley  I've taken it twice...still the same

 z175mike  For me sometimes, I see myself in a way that is not reality.  And its true, the situation effects my behavior

 z175kristine  Steve -- agree.

 z175judy  Steve -- agree, too.

 z175tracy  Stephen-  I agree.  I think we change somewhat as we age.

 z175nancie  I ALSO THINK AS WE GET OLDER OR MORE CONFIDENT IN OUR CAREERS, OUR PERSPECTIVE CHANGES SOME BUT NOT A LOT.

 z175ron  mike - I really get what you are saying

 fac17  so..... what affect do you think yur types may be ahving on your planning for midterm that seems stalled... or is it not type at all?

 z175karen  alot

 z175kristine  not much!

 fac17  how so?

 z175nancie  MY OPINION ON THE MIDTERM IS THAT WE JUST HAVEN'T HAD TIME TO REALLY TAKE IT ON.

 z175nancie  FOR ME, IT'S OFTEN A DEADLINE ISSUE AND THERE WAS NO DEADLINE.

 z175lorie  M-B, I'm waiting on someone else

 z175mike  M-B, some

 fac17  Lorie -- is that consistent with our type?

 z175lorie  that being my new job

 z175steve  having problem being introspective and taking the time

 z175kristine  20 people in different locations with different restrictions, different preferences, and a lot on their minds.

 z175tracy  I think it would be so much easier to decide f2f.  It's hard in to do in this forum.

 z175nancie  TRACY, AGREED.

 z175lorie  MB- is waiting on someone else consistent with our type?

 z175judy  Tracy, I agree.

 z175ron  it is definitely having an affect - think the real issue is that midterm may be too difficult to tackle this early in the virtual group dynamic

 fac17  your type I meant

 z175kimberley  well the indecision of the midterm issue is driving me up a wall

 z175pam  I agree with Nancie.  Not having the time, year end processing, and a budget crisis have all impacted my time to devote to mid-year planning.  It's just slipped close to the bottom of my priority list.

 z175kristine  Kimberley, are you a J?

 z175nancie  KIMBERLEY, CAN YOU HOLD OUT UNTIL OCTOBER?

 z175ron  kimberley, me too, so naturally, I withdrew (I)

 z175paul  as i said before - my focus is 30 September - no time to think about anything else right now!

 z175lorie  MB - I usually do not wait on anyone, but in this case my supervisor (the new one) will not commit

 z175judy  It bothered me Kimberley for a while - I just decided to chill out about it.

 z175kimberley  not a j...a p

 z175steve  Pam - two thumbs up! Same problems here.

 z175tracy  M-B  I don't think my "type" have much to do with it.

 z175kristine  Surprising.

 fac17  OK -- I thought you meant waiting for others to make the decisoin or add theri inputot emant noso

 z175nancie  WELL, I'M A J AND IT BUGGED ME TOO.  BUT I FIGURED IT WAS SOMETHING THAT WE ALL HAD TO DECIDE NOT JUST A FEW OF US.

 z175judy  Nancie,

 z175tony  I think type does indicate how the lack of planning affects us individually.

 fac17  oops that was a bad line --- waiting for others in sem to make theat decision or add input to caucus that is

 z175judy  Nancie, I agree with your process.

 z175lorie  MB - NO!  And Kim I agree with you 100% on the indecision

 z175karen  it seems we all agree that the Caucus is going nowhere and we need to focus - in Oct?

 z175nancie  IT LOOKS LIKE WE'RE ABOUT OUT OF TIME.  DOES ANYONE HAVE ANY FINAL PLANNING THOUGHTS?

 z175kimberley  I just see it as a simple response...based on all those concepts....rank from one to five...

 z175tracy  Karen- If we can wait until Oct I think we should.

 z175judy  Yjou did a great job Nancie.

 z175tony  I vote to discuss it in Oct

 z175karen  the mid-term is an excellent planning opportunity

 z175stephen  I'd say email to all and respond to all so we can see the results

 z175judy  Tony, I vote yes.

 z175tracy  I'm planning on going shopping after this!  (have to take advantage of shopping malls while in the States)

 z175lorie  stephen, email what results?

 fac17  where are you headed tracy?

 z175nancie  KIMBERLEY, I THINK IT'S MORE DIFFICULT THAN THAT.  WHICH IS WHY I SUGGESTED OCTOBER

 z175pam  I vote to discuss in October.

 z175ron  Oct is soon enough for me

 z175betty {leaves}

 z175stephen  On what we plan for the mid term

 z175tracy  Oh, you didn't mean that kind of planning?

 z175lorie  me too

 z175judy  I'm going out for MD seafood, Tracy

 z175paul  please no more mass emails - lets keep the discussion on caucus!

 z175tracy  Have fun Judy!

 z175nancie  WHO WANTS TO FACILITATE NEXT WEEK'S SESSION?

 z175ron  Nancie, thanks for facilitating, super job, super questions, gotta run, have to drive 20 miles thru morning rush hour for a briefing

 z175judy  You too Tracy - don't spend it all at once!!

 z175lorie  I'm going to soccer practice....and it is 1600 so I have to sign off...NANCIE -good job

 z175tony  great job, Nancie

 z175tracy  Thank Nancie.

 z175pam  I'll be in Jacksonville next week and don't know if I'll be able to get in to the VSM.  Great job Nancie.

 z175stephen  That was fun Nancie!

 z175lorie {leaves}

 fac17  Thanks you Nancie

 z175steve  Thanks Nancie! Great read ahead!!

 z175nancie  THANK YOU EVERYONE.  STILL NEED A VOLUNTEER FOR NEXT WEEK'S VSM!

 z175judy  By everyone!!

 z175kristine  Thanks Nancie ...

 z175kristine {leaves}

 z175kimberley  i will...what's the subject

 z175judy {leaves}

 z175ron  Bye everyone, have a good weekend!  For those in Korea - Happy Chosok (Korean Thanksgiving).

 z175mike  Thanks Nancie

 z175tony  Well, I'm off to graduate from PME (Personel Mgt for Executives) I.  Aloha all

 z175ron {leaves}

 z175tracy  Happy Chosok!

 z175pam  Thanks Kimberley.

 z175stephen {action}  waves at everyone.

 z175paul {leaves}

 fac17  Thanks Kimberley -- I think analysis

 z175nancie  I CAN'T REMEMBER KIMBERLY BUT I THINK IT'S YOU!

 z175nancie  THANKS FOR VOLUNTEERING.

 z175stephen {leaves}

 z175steve {leaves}

 z175pam {leaves}

 z175nancie  BYE EVERYONE.  HAVE A GREAT WEEK.

 fac17  Kimberley if you need help with questiosn let me know.

 z175tony {leaves}

 z175tracy {leaves}

 z175nancie {leaves}

 z175kimberley  I will definitely let you know...

 z175kimberley  thanks

 z175karen {leaves}

 fac17  There are some on the web and I can toss in a few more if need be

 z175kimberley  Ok...about how many questions are generally good for an hour conversation

 fac17 {leaves}

 z175mike {leaves}

 z175kimberley {leaves}

