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 fac17 {enters}

 fac17 {leaves}

 fac17 {enters}

 fac17 {leaves}

 z175chris {enters}

 z175chris {leaves}

 z175karen {enters}

 fac16 {enters}

 fac16  Karen are you there

 z175karen  yes, and I am helping Kimberly to get in as well. I got in directly through the link to iChat I have in my calendar reminder. The website appears to still have problems, at least from here...

 z175steve {enters}

 z175steve {leaves}

 fac16 {leaves}

 z175karen {leaves}

 z175pam {enters}

 z175pam {leaves}

 z175kimberley {enters}

 fac16 {enters}

 fac16  Kimberley. It looks like the rest are in the lobby

 z175karen {enters}

 fac16 {leaves}

 fac16 {enters}

 fac16  M-B is on the way in from home to do the VSM from here at work

 z175steve {enters}

 z175steve  Is anyone else blocked from the AMSC page? I'm pulling blank screens.

 fac16  Can you see my entries Steve

 z175kristine {enters}

 z175steve  Yes, I got your entry.  I was speaking of the AMSC Student Portal so that I could get more read time. Now it's blank.

 z175karen  it seems many can't get in. I am sending you all the link we in portland used to get in, via email

 fac16  M-B was at home and coupldn't get in so she is on her way here to do the VSM

 fac16  Karen Judy called and said she can't get in. I'll call her and give her the URL if I can

 fac16  Do you have the URL to the sign in page otherwise I have to get out and then get back in

 z175nancie {enters}

 z175karen  I sent it to the class and M-B, but don't know who fac 16 is - give me a name.

 z175nancie {action}  waves at everyone.

 z175judy {enters}

 z175pam {enters}

 z175pam  Hello everyone!!!

 z175nancie  Hello!

 z175judy  Hi everyone

 z175nancie  We're a quiet bunch today.

 z175judy  THere is some major problems with the server today so some people may be late

 z175betty {enters}

 z175judy  Has anyone had any more serious thoughts about the midterm location?

 z175steve  Judy - I could not get into the AMSC Student Portal after our e-mail. It's been pulling blank today for me.

 z175chris {enters}

 z175chris  Hello all.

 z175judy  Hi Betty and Chris!

 z175steve  Judy - Steve Salas contacted me about Hawaii - I'd like to steer folks to KMC if we do Hawaii

 z175kristine  Nancie -- what do you think ... suppression?  resistance?  transference?  :)

 z175chris  Judy thanks for heading this session and for the great critical thinking questions to help shape the communication

 fac16  I will be AFK for a bit but will check back later

 z175judy  Thanks, we'll see........

 z175nancie  Kristine - I'm going with suppression.

 z175kristine  Nancie - let's hope it's not regression!

 z175nancie  Steve, by KMC I'm assuming you mean the camp at Kilauea?  Personally, I love it there and used to live nearby but it's not a great location to see other military "stuff".

 z175judy  I love it at KMC, too but if we are wanting to see military stuff we wouldn't have it.

 z175kimberley  folks....What is KMC

 z175judy  Kilauea Military Camp on the volcano ont he big isl

 z175steve  Nancie - yup, I'm talking Kilauea Military Camp. Other military stuff would be on Oahu then transportation is the logistical nightmare. Nothing is nearby eachother.

 z175nancie  Killuea Military Camp - it's a R&R site on the Big Island of Hawaii.

 z175karen  i thought no acronyms was a norm!

 z175nancie  Karen - good point.  Thank you.  Which leads me to...what is AFK?

 z175judy  Karen, you are correct

 z175karen  BFD!!

 z175judy  OK - we should have an interesting discussion today!!!

 z175tracy {enters}

 z175steve  Karen - sorry for the KMC acronym

 z175nancie  AFK anyone?

 z175judy  We currently have 11 of us signed in.  Any knowledge of those missing?

 z175kristine  Armed Forces Korea???  :)

 z175nancie  Marsha is still TDY in Florida working the hurricane relief so she most likely won't be on.

 z175karen  i'm just a simple civilian, so we need to be sensitive to those of us who feel left out of the discussions - and don't know the Army acronyms

 z175tracy  Good morning all.  It was difficult getting on this morning.  Others are probably having the same problem I was having.

 z175steve  Tony is TDY to Kansas and may be trying to log in as we speak.

 z175judy  It is starting time - should we wait a few to get others on before starting?  Say another 5 minutes?

 z175kristine  Paul just finished a VTC and will be here shortly

 z175chris  Judy - sure

 z175karen  did the vsm leader (?) send out any questions?

 z175nancie  She sent some out on Monday.

 z175judy  Yes, twice once by me and once by M-B

 z175nancie  Good job by the way - thanks Judy.

 z175judy  thank you

 z175judy  We were briefly discussing the midterm in Hawaii at Kilauea Military Camp

 z175paul {enters}

 z175judy  Hello Paul

 z175paul  hi all

 z175ron {enters}

 z175chris  Hawaii sounds great.  Are there any who cannot, or may not be able to attend?

 z175chris  if hosted in Hawaii?

 z175tony {enters}

 z175pam  Due to some new developing budget issues, it is doubtful if Nancie, Marsha and I will be able to attend a midterm unless it is in Alaska.

 z175nancie  Regarding the midyear - I had raised the question on the caucus about were there certain locations that some people would not be able to go.  Any takers?

 z175tony  thanks Karen!

 z175nancie  I thought some people couldn't go to Hawaii just because of the location not because of a budget issue.

 z175pam  We will, by the way, be happy to host the mid year in Alaska, if we have anyone interested in attending.

 z175judy  Should we start?  We have 13 signed on.  Is anyone sharin gmachines today?

 z175chris  Yes

 z175judy  Who is sharing?

 z175chris  yes to begin, not on the question of sharing machines

 z175judy  ok we'll start  WHAT MAKES CRITICAL THINKIN GDIFFERENT FROM WHAT WE DO EVERY DAY?

 z175stephen {enters}

 z175judy  HI STEPHEN WE JUST STARTED

 z175ron  we think every day, but wedon't usually think about thinking

 z175stephen  Im in!

 z175stephen  Thanks!

 z175nancie  Judy - I think it's a matter of degree.  How much thought do we give the thinking.  How much do we evaluate other positions, etc.

 z175kristine  I think that most everyday thinking has fairly simple solutions.  Critical thinking does not.

 z175nancie  Ron, yes I think that's the key to think about thinking.

 z175karen  controling your thinking - what is fact, opinion, etc...

 z175judy  GREAT EVERYONE!!

 fac17 {enters}

 z175tracy  Critical thinking in more purposeful and directed.

 z175ron  hard to see around the things that influence our thinking, our own values, prejudices, etc.

 fac16 {leaves}

 z175tony  critical thinking is logical and has depth

 z175kimberley  Critical thinking makes you first think about what is being said for clear understanding and then analyze.  In everyday understanding I think we rush to a conclusion without always first being clear on the intent

 fac17  Sorry to be late -- cpuld not get on from home so came in to post

 z175mike {enters}

 z175judy  WHAT SKILLS DO YOU USE TO MAKE IT MORE PURPSEFUL

 z175judy  hi m-b

 z175kristine  Organization ...

 z175ron  M-B, if you can't get on from home, then I don't have a pray - good morning (evening?)

 z175pam  I agree with Kristine.  I think organization is key to critical thinking.

 fac17  I usually can get on -- have doen all others from home

 z175nancie  Judy, are you talking about the universal intellectual standards?

 z175tony  analytical skills

 z175kimberley  good communication skills....listening, reading..

 z175ron  logic

 z175paul  with organization you alos need the TIME!

 z175judy  YES AND WHY ARE THEY IMPORTANTt

 z175stephen  Logic based on statistical results

 z175nancie  Kimberley, agree listening skills critical.

 z175mike  patient, I think when necessary to fully understand what is say and meant to be said

 z175tony  It allows you to be more objective rather than subjective

 z175judy  HOW SO TONY?

 z175nancie  Reflection - I loved the example in the book where we're supposed to put a sign out that says "do not disturb - busy reflecting"

 z175stephen  It is also  a group concesus

 z175ron  if we are not clear about what we think ourselves, then we can't communicate clearly to others

 z175steve  Tony - agree with the analytical skill

 z175paul  ron. excellent point. that's the biggest challenge

 z175tony  If you are just analyzing the basic facts of the thing you are thinking about, you are more able to exclude your personal feelings or preferences, I think.

 z175chris  I agree with ron and kristine.   critical thinking infers there are intellectual standards of some....measure that enable us to asses both our own thoughts and actions and that of others.

 z175judy  OK, GOOD FEEDBACK!  HOW DO WE MEASURE OR EVALUATE OUR CRICAL THINKING AND RASONING SKILLS?

 z175tracy  To think about thinking sounds strange, but so true.  Thoughts come and go, but critical thinking is so much more.

 z175nancie  did we get the results we wanted is one way

 z175tony  thanks Steve

 z175kimberley  perspective..

 z175judy  KIMBERLEY WHAT DO YOU MEAN BY PERSPECTIVE?

 z175paul  agree with nancie: did we get the desired end result

 z175mike  I think many factors play a part in measuring or evaluating our thinking,such as value and facts

 z175ron  Book answer:  test against universal standards of clarity, accuracy, etc.

 z175kimberley  our evaluation and reasoning is based on perspective.

 z175kristine  The OLE issue ... we can evaluate content or process ...

 z175stephen  I've been told time and again that prespective is a reality.

 z175judy  RIGHT RON!  BUT WHY IS THAT IMPORTANT?

 z175nancie  Kristine, OLE?

 z175steve  As Paul stated, did you get the desired end results

 z175kimberley  A truth for one person isn't necessarily a truth for another...

 z175chris  exploring thoughts

 z175kristine  Sorry ... Organizational Leadership for Executives ... another leadership course.

 z175tony  We can use the assessment tools if we are writing a report created with critical thinking, I think.

 z175karen  Stephen,i think it's perception is reality, not perspective...

 z175chris  developing a basis for sound reasoning

 z175judy  TONY CAN YOU GIVE AN EXAMPLE?

 z175nancie  Kristine - thanks.

 z175ron  importantbecause it provides structure and purpose to our thinking, allows us to know what we think before we starttryng to tell others what we think.

 z175ron  start trying to

 z175stephen  Karen, You're right!

 z175kimberley  isn't perception a part of your perspective

 z175nancie  Ron - excellent.

 z175ron  M-B, Vic just called me, he has been trying to join us, but can't get connected.  He said he will keep trying.

 z175tony  here are a couple of examples - Is the thesis clear and unambiguous? Is it identified up front? Is the topic manageable? Is it developed in sufficient detail without pointless departures from the subject?

 z175chris  critical thinking assists us in analysing and evaluating arguments, beliefs and theories.

 z175judy  THANKS TONY!

 fac17  thanks ron = Mikey here said that some of you got on removing the s from our https = can you tell him that?

 z175judy  HOW DOES CRITICAL SUPPORT THE ELEMENTS OF REASONING? FIT IN WITH

 z175judy  I MEAN CRITICAL THINKING SUPPORT

 z175chris  it helps us distuinguish relevant from irrelevant facts.

 z175karen  here is the link i used

 z175nancie  I think the elements of reasoning wheel was interesting.  A great picture of the fact that thinking can start or stop in multiple places.

 z175paul  It makes you approach the process in a systematic manner

 z175tony  agree with Chris

 z175chris  by making interdisciplinary connections

 z175karen  guess it won't poaste - http://160.147.125.199:4080

 z175judy  WHAT ELEMENTS OF REASONING DO YOU THINK LEADERS MOST OFTEN FAIL TO CONSIDER?

 z175ron  relevance......

 z175stephen  It provides a means for a logical conclusion or argument

 z175kristine  Points of view!

 fac17  thanks karen I will email vic and sean

 z175kimberley  understanding the content.

 z175nancie  I think they fail in 2 major areas - what is the real issue and assumptions.

 z175pam  Points of view.

 z175betty  Being organized and systematic are both very important in critical thinking.  How does all this relate in todays information society and does information overload come into play

 z175stephen  Assumptions

 z175tony  implications and consequences

 z175paul  agree with kristine - points of view

 z175mike  also, critical thinking is a rational response to questions that cannot be answered definitively, per our reading

 z175tracy  Assumptions

 z175stephen  It could be fact or fiction

 z175steve  other perspectives

 z175judy  YOU ALL HAVE A DIFFERENT POINT OF VIEW, CAN YOU SHARE HOW YOU'VE SEEN A LEADER WHO FAILED TO USE ONE OF THE ELEMENTS OF REASONING AND THE RESULTS?

 z175nancie  Can someone elaborate on the points of view

 z175stephen  One will believe it to be true, pass it on...

 z175tracy  I think making assumptions is a real problem.  We rsuh to judgement based on assumptions and don't really give the issue any real thought.

 z175nancie  Judy, as far as assumptions go.  If the leader and others have different assumptions when a decision is made - it's not really the same decision.  You're talking apples and oranges.

 z175kimberley  leaders may have a end point without articulating the logical path to that end..

 z175kristine  Points of view, or one track mind.  When you fail to see that there may be another solution because you are so set on your own view.

 z175tony  I've experienced times where a decision was based upon a short term situation with adverse effects on long term operations.

 z175karen  implications - too often a decision is made by a leader without any thought (or staff input) with repect to the implications

 z175pam  I once had a supervisor who said he would listen to all points of view before making a decision.  He let us talk, but always went back to his point of view -- therefore, he wasn't listening.

 z175stephen  Assumptions got the Bush Administration into hot water with Iraq.

 z175kristine  As did points of view!

 z175paul  the supervisor I had who's sole prior experience was being in charge of soldiers - was clueless about rules/regs governing supervision of civilians

 z175karen  kimberely - how very true!

 z175ron  M-B, message passed to Vic

 z175tracy  Pam- That can be frustrating.  I have worked for someone who did the same thing.

 z175nancie  Pam, good one.  I've had that too.  You THINK the leader is really considering your point of view, but they're not.

 z175pam  Nancie, actually, I knew he wasn't considering it.  It was just to make us think he did.

 z175stephen  Maybe we do not see his point?

 z175tony  When does a leader have enough information, based upon critical thinking, to make a decision?

 z175steve  Points of view where it's only their point of view that are seen.

 z175kristine  Nancie -- did you stop having an opinion then?

 z175nancie  Anyone ever watch lawyer shows "assumes facts not in evidence".  It's like some people know things and others don't but we're all supposed to get the same thing out of it.

 z175kimberley  But then again there are those leaders that never arrive at a solution

 z175nancie  Kristine, oh I still had an opinion but I knew it wasn't going to go anywhere.

 z175judy  SO HOW DID THE TEAM DO, NANCIE

 z175mike  Good Point Nancie, I seen this happen many times

 z175steve  Tony - isn't that part of the critical thinking process - that you've info gathered and can make a decisison based on your info process?

 z175betty  Critical thinking isn't just a leadership responsibility.  How can employees benefit from attailing critical thinking skills

 z175nancie  Very demoralized.  It's worse to ask someone their opinion and then ignore it then to just tell them what you're going to do in the first place.

 z175paul  if nanacie's team was anything like ours: everybody abandoned ship (found jobs elsewhere)

 z175tracy  M-B- Sean is still trying to get on.

 z175steve  Paul - I did it - ten years ago.

 z175stephen  Nancie, is it possible that the leaders decision is above his chain?

 z175nancie  Betty, excellent point.  Critical thinking is everyone's responsibility.

 z175karen  in my experience team members loose when managers make decisions without providing feedback and the logic - critical thought - which go tthem there

 fac17  tracy -- did he get my e-mail with the straight in link?

 z175vic {enters}

 z175tony  I think so, but there will aways be times that you need to fish or cut bait.  That, in my opinion, is where a leader earns his/her pay.  A decision needs to be made.  Being an engineer, I see many who could go on forever analyzing things with no appreciable gain in data quality.

 z175tracy  M-B- I just forwarded it to him.

 z175judy  WHERE DO YOU START THE REASONING PROCESS (WHEEL)?

 z175kimberley  I've seen this too tony....going nowher with great enthusiasm

 z175nancie  Stephen, possible but a little information to the troops would have been good then.  As in "I know you all wanted to do A, so did I, but my boss said we had to do B".

 z175stephen  Information

 z175karen  anywhere, but ideally with the question

 z175tony  I like that one, kimberley

 z175tracy  Tony- I have never worked for someone who can't make a decision.  Is that worse than one who makes snap decisions?

 z175kimberley  the Wheel should be on-going...

 z175karen  tracy, you are so lucky!!

 z175paul  I agree with karen; although book answers says points of view...

 z175nancie  Tracy, yes because you're in limbo forever.  At least with a snap decision you have a direction to go.

 z175tony  Tracy - I think so.  I believe it is better to move forward and adjust than just sit back paralyzed.

 z175pam  Tracy, it depends, does the person who makes snap decisions take responsibility for them?  If so, I think that's better than making no decision.

 z175nancie  I was thinking we should start with purpose of the thinking but I'm guess it rarely happens.

 z175kristine  Nancie -- but isn't it frustrating to get to the end and find out that all was for nothing?

 z175tracy  Tony & Nancie-  Thanks I never thougth of that before.  I have a new appreciation for my supervisor.

 z175mike  I start with goal, and objectives

 z175kimberley  One isn't necessarily better than the other..,

 z175stephen  Without information, where are we at?

 z175tracy  I'd start at the "purpose of the thinking".

 z175nancie  Kristine, just because it's a snap decision doesn't necessarily mean it's the wrong one.  Sometime we get lucky.  Or it leads to more information.

 z175tony  I don't think anything is all for nothing (does that make sense?)

 z175tony  There is value in every experience.

 z175steve  STephen - you started by saying information. I'd expand to Information Gathering.

 z175pam  I think generally you need to start with the problem.  Define what it is, then set the goals and purpose for achieving the objective.

 z175stephen  Steve, very good!

 z175nancie  Tony, I agree.  There is value in everything.  If nothing else we learn what not to do next time.

 z175kimberley  If a wrong decision leads to a lesson learned...then it is proactive

 z175karen  Mike, I agree we must have goals, which leads back to the question - defining the 'problem'

 z175kristine  Pam, agree.  Can't do much effectively if we don't know the problem.

 z175tony  exactly, we learn from our, and others, mistakes (hopefully)

 z175nancie  Yep, we call those AARs - After Action Reviews.  What did we learn both good and bad.

 z175mike  I agree Karen,

 z175tracy  M-B- Sean can't get on.  His computer was not configured correctly.  He'll be with us next week.

 z175judy  SO DO YOU HAVE ANY EXAMPLEAS OF WHEN YOU WOULDN'T START WITH PURPOSE OF THINKING?

 fac17  ok thanks tracy

 z175chris  developing criteria for evaluation

 z175nancie  And sometimes the problem isn't really obvious.  Sometimes what we think is the problem is really a symptom of a bigger problem.  The book had some great examples. a

 z175paul  since I have little expereince "thinking about thinking", I'm used to engaging the brain only when a problem arises. definitely a new paradigm for me

 z175kimberley  Standard Operating Procedures tend to reduce the critical thinking process

 z175chris  true!

 z175mike  You are right Kimberley

 z175ron  I think, therefore I am

 z175nancie  Yes, when we always do things the standard way we don't stop to think if it's the best way or it's really getting us where we want to go.

 z175karen  not all situations allow us to start where we would have liked in our critical thinking - often higher headquarters makes a decision and we are leafts to react

 z175tracy  Paul-  This is new to me also.  It will be a challenge.

 z175stephen  Standard formats to follow also reduces CT

 z175tracy  M-B-  I have to leave.  I have a sick child to pick up at school.

 z175mike  I tend to follow SOPs and traditional for my critical thinking

 z175tracy {leaves}

 z175betty  I always considered the SOP (Standard Operating Procedures) as guidance not replacement to critical thinking ... they provide overall policy but not decision.  s

 z175tony  should SOPs have been created by critical thinking?

 z175steve  Karen - I like your thought. No critical thinking when all we have is react

 z175kristine  Betty -- do you think that supervisors use SOPs to get everyone to think the same way?

 fac17  if something can lend itself to an SOP, is it even a candidate for CT? Was CT used to establish the SOP? Are tehy ever amended? Noneed to anser herer == just some thoughts to ponder

 z175kimberley  they may be guidance...but people's tendacy is to make them law

 z175tony  great minds think alike

 z175ron  SOP means someone else has done the thinking for us already - but I suggest a critical thinker may not alwasy trust that thinking

 z175steve  Kimberly - that is just too true!! Hooray!!

 z175betty  I think the SOP provides a basis for running a program and sets policy in place but I have never seen an SOP that covers everything that comes up ...

 z175nancie  Kimberley - agreed.  They should be guidance but we treat them a if written in stone.

 z175stephen  The process of reviewing and commenting can be CT

 z175ron  stephen, I totally agree

 z175nancie  Same with tradition.  "But this is the way we've always done it."  I hate that saying, it stiffles CT.

 z175judy  WHAT CRITICAL THINKING LOGICAL FALLACY DO YOU MOST OFTEN ENCOUNTER?

 z175mike  I don't think the purpose is to get everyone to think the same way, but a form of orderly

 z175pam  ISO9000 certification ensures that all processes are documented with SOP's.  The goal of ISO is quality improvement, but what I've seen is if it is written down, it is to be followed and not changed.  So, yes, it does tend to hinder critical thinking.

 z175stephen  Amen, Nancie!

 z175ron  nancie, but sometimes there is a reason we've always done it that way?

 z175tony  SOPs can be used in the CT process.  While doing CT, the SOP can be vetted based upon new information.

 z175karen  i wish SOPs were followed in my world - we write them to strive for implementation consistency, but some follow their own drummers...

 z175nancie  Ron, as long as someone can tell me what it is and why that's fine.

 z175vic  Mostly confronted with In progress reviews where all staff members have a chance to disect a mission, project or issue to determine if it makes sense

 z175stephen  Pam, why do we reinvent the wheel always (ISO9000)

 z175ron  Nancie, yes, agree

 z175karen  sweeping generalizations is a falicy

 z175pam  Good question, I think that was direction from HQ.

 z175steve  I am guilty of developing some SOP's that I thoght had CT applied. Others made it into "law of the land". The SOP's have been revised since.

 z175judy  LET'S TALK ABOUT LOGICAL FALLACIES - THANKS KAREN

 z175ron  Karen, me too, don't understand why we have to completely reinvent the wheel every time we do somethng we have done 1,000 times before

 z175judy  WHAT IS A COMMON LOGICAL FALLACY THAT YOU RUN INTO?C

 z175nancie  Judy, Appeal to Tradition was mine.

 z175kimberley  Environments change...which may be cause to re-evalute a process

 z175stephen  Post hoc, ergo propter hoc

 z175ron  failing to accept the burden of proof is common in the military staff environment.  Often see opinions and assumptions stated as facts.

 z175judy  NANCIE, I SAW IT?  WHAT IS THE AFFECT OR IMPACT ON CRITICAL THINKING OF YOUR FALLACY?

 z175mike  Appeal to tradition I tend to follow.

 z175paul  pretty close between sweeping and hasty generalizations: encounter both!

 z175kristine  Slippery slope ...

 z175stephen  One thing sometimes leads to another

 z175nancie  I think we can appeal to tradition as long as we still use CT.  Do it the same way just make sure we know why we are.

 z175kimberley  Or a process didn't represent a critical element of responsibility...I've seen this a lot, especially with regard to Tribes

 z175tony  I see red herring a lot

 z175judy  ARE THESE FALLACIES GOOD FOR THE PROCESS?

 z175ron  if you recognize and deal with them, absolutely

 z175karen  thay aren't bad - we can learn from them

 z175judy  EXAMPLES?

 z175tony  I don't think so.  I will convolute the thinking and make it more difficult to get to the root causes

 z175nancie  No.  They make us think we're really evaluating information but we have so much baggage that we're not really thinking clearly.

 z175mike  Yes and No, for me it depends on the situation and time need to make a decision

 z175kristine  Adds restrictions.  We have a curfew in Korea, and reconsideration is impossible because there is always someone in trouble -- ergo, we need the curfew!

 z175stephen  There is good and bad in everything

 z175judy  VIC WHAT DO YOU THINK?

 z175nancie  Kristine, exactly.  Something happens and instead of seeing it is an individual issue, we make a CT fallacy and include everyone.

 z175kristine  Nancie -- doesn't that make things SO much easier to manage!

 z175karen  group dynamics - team members of varying backgrounds typically don't allow a falacy to go unchallenged. so theu help the process perhaps

 fac17  interseting note above about opinions stated as facts -- I saw some of that in some of the leader papers! :-)

 z175vic  I agree, we have the reinvention office here in IMA-KORO, they are constantly studying our process to find efficiency

 z175ron  oops

 z175steve  Need fallacies so that there's something to measure against. Hopefully, with process, the fallicies decrease and clearer process thinking evolves.

 z175nancie  I trust that was sarcasm there!  And you're right.

 z175stephen  I like that Karen.

 z175nancie  Leads to lots or rules and regs when all we really needed was a supervisor holding an employee accountable.

 z175ron  Nancie, good point

 z175kristine  Vic -- we need an officer of common sense over here.

 z175stephen  In the Army I see that wheel come back to its original idea once every five years.

 z175vic  HA HA

 z175ron  stephen, are in Korea - we are definitely on the five year plan

 z175kristine  Stephen, that sure is Korea -- 50 1-year wars over here (military rotates every year).

 z175judy  DO YOU ALL ENCOUNTER PSYCHO-LOGICAL FALLACIES?

 z175nancie  We should post the wheel in our cubicles.  Might help us to remember.

 z175kimberley  stereo types are psyco-logical fallacies

 z175tony  denial is pretty common

 z175karen  mind games? sure

 z175stephen  Change of leadership, Change of venue, watch for it every two years

 z175ron  yJudy, yes, projection mostly.  I thin, it is easy to assume everyone else share our attitudes, emotions, values, etc.

 z175nancie  Judy, I see selective recall - people only remember the facts pertinent to their opinions.

 z175kristine  What about fear of standing out?  Doing something radically different?

 z175karen  no fear

 z175kimberley  egos...

 z175tony  Looks like a lot of them

 z175judy  GOOD ONES!!  DO YOU HAVE ANY EXAMPLES TO SHARE?

 z175chris  or perhaps pertinent to what they are accustomed to, ie., what they are trained in, or knowledgable of

 z175steve  Nancie - I love that selective recall

 z175kristine  Paul and I worked for a Chief of Staff who never left his box (literally)

 z175betty  Selective recall translates to Selective Perception

 z175stephen  No thinking out of the box

 z175ron  see it every day, religious people assume everyone wants to join their prayer, drinkers assume everyone wants to toast, on and on

 z175paul  on the other you always know where the person is coming from, right kristine?

 z175kristine  Stephen, this guy set new standards for rigidity.

 z175kristine  Paul, in some ways it was nice, wasn't it?  But the stifling gets to you very quickly.

 z175nancie  Ron - good ones.

 z175karen  I have a poor performing office that always has an excuse - and when called on the carpet with data to refute that excuse he raises another so the fallacy is that they belive they are not accountable

 z175vic  Kristine, is'nt that a good thing, he left you alone???

 z175stephen  On this installation, we have a GS-15 subservient to a 14s and below???

 z175kristine  Vic -- so long as you did exactly what he wanted.

 z175judy  ARE THESE TYPES OF FALLACIES GOOD FOR PROGRESS AND THE TEAM?

 z175paul  of course kristine is right because you aren't allowed to go in different directions

 z175tony  See denial often when, during a decision making process, the leader believes he has an open mind, but doesn't.  And in the same breath, accuses others of having a closed mind.

 z175ron  there has to be a happy medium, I don't want to be "stifled" but I sometimes need to go in my "box"

 z175kristine  Ron -- agree.  But it is hard when your boss tells you every time where to be.

 z175stephen  We learn for them and select what we believe suits us

 z175chris  very rarely do I find that any one person, say an immediate supervisor, employees critical thinking in many diverse areas, pershaps one or possibly a few, but rarely in many.

 z175steve  Tony - I thought we were working in different offices? Seems we have similar issues here in Hawaii.

 z175ron  fallacies aren't good in and of themselves, but being aware of them helps think and communicate more clearly.

 z175karen  Judy - again yes, as learing oppurtunites, and no, as they slow down the team's ability to reach a goal

 fac17  stephen do you mean subservient or subordinate?

 z175kimberley  Fallacies are human nature and therefore must be resolved for a team to be functional

 z175nancie  Ron, good point.  I think as long as we're aware of fallacies we can gently call people on them.

 z175stephen  I mean taking orders and not giving them!

 fac17  ok -- got it!

 z175judy  THANKS RON.  I NOTICED THAT AS A GROUP IT SEEMED THAT YOUR COMMENTS WERE MORE POSITIVE ABOUT THE LOGICAL FALLACIES AND MORE NEGATIVE ABOUT THE PSYCHO FALLACIES.  WHAT DO YOU THINK?C

 z175mike  Good point Ron, bottom line is that we all have fllacies and we have to improve on them

 z175vic  Ron, would you agree that a long standing fallacy about our "required presence in Korea is being thought-out and changed?

 z175nancie  Mike, agreed.  Being able to identify them is a good first step.

 z175tony  I think they both cloud the CT process

 z175kristine  Vic -- depends on the rationale.  Are troops not needed in Korea any more, or are they needed elsewhere so we devalue the threat in Korea?  Logical fallacy!

 z175ron  Judy, actually feel the same about both, just that as we went thru the discussion, thought of a better way to express

 z175betty  Changing troop requirements in Korea is a good example of selective perception

 z175karen  Judy, perhaps we are a logical group?

 z175chris {leaves}

 z175vic  Kristine, interesting, had not looked at it that way!

 z175chris {enters}

 z175mike  Betty could you explain more

 z175judy  MAYBE SO - OUR MBTI'S MAY SHOW THAT!!

 z175nancie  Betty, can you elaborate?

 z175ron  Vic, absolutely, although I hope we are not changing for change sake.  "But that's the we've always done it" is not always good, but changing just to change is not always good either

 fac17  BTW -- Mikey just called to ask me to tell you that the 6 missing MBTI results will be sent tonight

 z175ron  Yay! Now I can work on another paper.......?

 fac17  good attitude ron!

 z175nancie  Ron, excellent point.  I've been in training classes where they've discussed that you never change for change's sake.  There should always be a reason to change.

 z175judy  WHY IS GOOD COMMUNICATION ESSENTIAL FOR SUCCESSFUL CRITICAL THINKING?

 z175betty  Prior to reductions being made (ie. 2nd BCT deployment to Iraq) and further discussion on reducing our numbers here the protest were Yankee go home - we do not want you ... now it is what about our jobs?  what about our security ...

 z175vic  You must remain open to change and new ideas from others

 z175ron  I think it is the other way around, critical thinking is essential for success communication

 z175stephen  Everyone can be on the same sheet of music.  Understanding each other

 z175tony  great point, Ron

 z175judy  WHAT IS GOOD COMMUNICATION?

 z175kristine  Ron, I see the arrows going both ways.

 z175mike  Thanks Betty, Got it, and I agree with you

 z175steve  Good communication is the start of info gathering for successful CT process

 z175karen  having the same point of reference for the communication to go forward is pretty key

 z175steve  Betty - that was great!

 z175stephen  Involves displaying good oral, written, and listening skills for individuals and groups

 z175nancie  Yes, thanks Betty.

 z175ron  good communication is making sure sent = received

 z175vic  You need the experiences of others to apply effective CT

 z175kimberley  to good communication reduces misunderstandings

 z175tony  think CT is critical to effective communication

 z175ron  that all makes sense, I can now see it both way, too

 z175steve  Judy - good communication is also listening

 z175mike  Good communition is the key.  It is the base line for critial thinking because it identify the problem and point of veiw

 z175vic  Good point steve

 z175ron  huh?

 z175nancie  Ron, good example sent=received.  I like that.

 z175steve  vic - thanks

 z175vic  You're welcome

 z175karen  appears we all agree - and understand

 z175chris  good communication involves examining and reasoning.  giving thought to what is pertinent in a conversation  and adding value

 z175judy  HOW DOES GOOD COMMUNICATION SUPPORT THE ELEMENTS OF REASONING?E

 z175stephen  "We all" is key!

 z175pam  Excellent point Ron, too often what we say isn't what is received.

 z175kristine  Pam, you should be a marriage counselor!

 z175pam  Maybe in another life.

 z175nancie  Active listening helps us know that the message received is the one we wanted to send.

 z175kimberley  good communication is baseline for the reasoning

 z175pam  I just think we need more practice listening as well as talking.

 z175ron  feedback?

 z175steve  Pam - amen

 z175tony  effective communication is a critical tool

 z175stephen  We can listen but do we hear?

 z175kimberley  or in this VSM....can we read and understand

 z175stephen  Kim, very true

 z175nancie  Stephen, that's where active listening comes in.  "I heard you say blah blah blah is that what you meant?"

 z175mike  Ron, feedback is so important to critical I believe

 z175judy  WHAT ABOUT LEADER ATTRIBUTES THAT SUPPORT CRITICAL THINKING AND GOOD COMMUNCIATION?  WHAT IS IMPORTANT?HINKING AND GOOD COMMUN

 z175judy  SORRY ABOUT THE TYPOS!!

 z175ron  Balance!

 z175stephen  Nancie, I was thinking about your leader.

 z175karen  leaders need to listen and provide feedback

 z175vic  FM 22-100 portrays stubborness as a good thing when applied correctly

 z175judy  RON, DO YOU MEAN FLEXIBILITY?

 z175stephen  Karen, back to AARs

 fac17  Thank you Judy -- glad to know I am not thonly one who backs up to edit and forgets to delete the letters pushed forward

 z175mike  Ron, you are on.  Good point Balance is also key, I believe

 z175kristine  Vic -- the question is when to apply stubbornness.

 z175ron  flexibility, openness, able to see past one

 z175vic  That's right, if the answer is there, then stick to it, do'nt relent

 z175nancie  Kristine, agreed.  Stuborness in some instances could be a good thing.  In some could be very bad.

 z175ron  flexibility, fairness, ability to see past one's own perspective

 z175judy  WHAT OTHER THAN BALANCE AND STUBBORNESS IS IMPORTANT?

 z175vic  My duty day in two minutes

 z175kimberley  why is stubborness important?

 z175steve  Karen had good points of listen and providing feedback.

 z175kimberley  Karen

 z175ron  ethics is essential to all that follows, everything flows from that

 z175kimberley  Oppp...Karen's comment should lead to continual listen and feedback (the wheel)

 z175judy  OK EVERYONE, WE'VE HAD A GREAT DISCUSSION AND I HATE TO CUT IT OFF.  IF WE ARE TO KEEP WITH OUR NORMAS WE NEED TO BE ROUNDING UP OUR COMMENTS.

 z175betty  Good Job Judy - thanks

 z175judy  ANY LINGERING COMMENTS ABOUT CRITICAL THINKING?

 z175betty {leaves}

 z175chris  Judy I just want to say you facilitated a great discussion today

 z175ron  Judy, great job as facilitator, appreciate the "read ahead"

 fac17  Very good discussion guys -- you seem well prepared and eager to discuss.

 z175steve  Thanks Judy!

 z175kimberley  WHo

 z175nancie  Great job Judy.

 z175stephen  Way to go, Judy!

 z175judy  THANKS - ALL

 z175vic  Agree, great topic and facilitating

 z175chris {leaves}

 z175pam  Great Job Judy.

 fac17  Do we have a facilitator for next week yet?

 z175mike  Thanks Judy and good job.  I enjoyed the disscussion

 z175kimberley  Who's facitlitating next week

 z175tony  great job, Judy

 z175nancie  Pam was going to but can't so I volunteered.

 z175kimberley  what is next week

 fac17  thank you nancie

 z175pam  Thanks Nancie.

 z175ron  planning

 z175kristine  Thanks Nancie.  See you all next week.

 z175kimberley  I'll do it...

 z175kristine {leaves}

 fac17  planning is next

 z175stephen  Thanks, Nancie!

 z175paul {leaves}

 z175steve  Thanks Nancie

 z175judy  GOOD BY EVERYONE.  SEE YA NEXT WEEK!!!

 z175steve {leaves}

 z175stephen {action}  waves at everyone.

 z175nancie  See you all next week.

 z175tony  aloha from Kansas City

 z175stephen {leaves}

 fac17  kimberley -- Nancie has it

 z175judy {leaves}

 z175kimberley  k...

 z175ron  Bye everyone one, off for a very busy day (change of command today)

 z175pam {leaves}

 z175ron {leaves}

 z175steve {enters}

 z175kimberley {leaves}

 z175steve {leaves}

 fac17 {leaves}

 z175nancie {leaves}

 z175tony {action}  smiles.

 z175tony {action}  smiles.

 z175karen {leaves}

 z175vic {leaves}

 z175tony {leaves}

 z175mike {leaves}
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z175lorie

Critical thinking is different than just thinking because it forces us to think about thinking rather than just thinking.  In other words, it forces us to consider whether some piece of information is opinion, assumption, fact, or some other category of information.  It makes one consider how best to write or speak the ideas being presented to others so that the other people will understand what is being communicated the same way as the originator means for it to be understood.  Critical thinking is logical, has flow, has depth and breadth, has purpose…a means to an end.

 Organization, good communications and analytical skills, logical progression of thoughts are all skills that make critical thinking more purposeful than just thinking.  Critical thinking infers there are intellectual standards to assess both our own thoughts and actions and that of others.  We can measure how successful our reasoning skills were by determining if we obtained the desired outcome. Many factors can play a part in measuring or evaluating our thinking, such as value and facts.  Using some of the assessment tools we took in this course earlier this year and probably others we have yet to take can help us measure the success of our critical thinking as well.  

Critical thinking supports the elements of reasoning by helping us to distinguish the facts from assumptions or opinions.  It helps us see the forest through the trees so to speak.  Perhaps the most overlooked elements of reasoning are points of view and assumptions, according to my seminar members.  I’d have to agree that points of view is often overlooked by management.  If the leadership fails to use one of the elements of reasoning then perhaps the problem is not really being solved, depending on the context it is defined and understood, whether there are faulty logic, definitions, assumptions, and everything else.  The solution may not be valid.  In addition, not listening to other’s input can damper moral or worse, stop people from inputting, thereby stifling the process.  

The wheel can be entered at any phase, as it should be a completed cycle before a decision is made.  Ideally the question to be answered is the logical place to begin.  However the book answer was points of view.  Some examples of when not to start with the purpose include developing evaluation criteria, SOPs, and other such dictated guidance.  No need to think about it, we are “guided” to do things a certain way whether it makes sense all the time or not.

Some of the more common logical fallacies the group has encountered included appeal to tradition (it’s always been done this way before…my personal favorite..NOT!), environmental changes, falling to accept the burden of proof, hasty generalizations, and Stephen’s “post hoc, ergo propter hoc”.  

More common physho-logical fallacies included denial, mind games, change of values when leadership changes, and stereotypes.

The start of the information gathering process can be associated with good communications skills.  It is imperative that the communicator have good written and oral communication skills and be able to express to the receiver exactly the ideas he has in mind so that they are all on the same sheet of music, a common starting ground or key point of reference.  It’s hard to arrive at the same conclusion if you are starting at a different baseline solving a different problem.

 Leader attributes that support critical thinking and good communications include balance, ethics, fairness, flexibility, open-mindedness, feedback, and the ability to not have to be the one that is always right!

