10 September 2004

Seminar 17

Stephen - {enters}

Vic - {enters}

Stephen - Hi, Vic!

Vic - {leaves}

Stephen - {enters}

Pam - {enters}

Stephen - Hi, Pam!

Pam - Hi Stephen, how's it going?

Stephen - Vic's in the Lobby.

Stephen - Trying to catch up on deliverables!

fac17 {enters}

Pam - I'm heading to a quick meeting before our VSM.  Should be back before 2:00

Stephen - Hi, M-B!

fac17 hi stephen

Lorie - {enters}

Stephen - I appreciate your comments on the papers.

fac17 good -- never sure how tough to be on first effort :-)

Stephen - Being tough sets the right path!

Kimberley - {enters}

Paul - {enters}

fac17 glad you think so -- thanks!

Stephen - Welcome Kim , Paul & Lorie

Lorie - hi

Nancie - {enters}

Nancie - {action}  waves at everyone.

Stephen - {action}  waves at everyone.

Nancie - How is everyone doing?

fac17 we got some good news today -- the bulk of the campus will be accessible to some of you in Korea from home ISPs -- still dealing with the VSM issue but the rest should be wide open now

Kristine - {enters}

Judy - {enters}

Ron - {enters}

fac17 well nancie -- I will answer you -- I am doing OK -- packing for trip tomorrow and watching hurricane track for return flight Monday

Steve - {enters}

Vic - {enters}

Kristine - M-B, looks like storm watching is a common hobby this term!

Vic - hello all

Kristine - {leaves}

Kristine - {enters}

Steve - I was about to let everyone know that you were sitting in the lobby

Nancie - It's been quite the hurricane season that's for certain.

fac17 seems that way Kristine -- Our own Marsha is being deployed to Frances clean-up duty for 30 days.

Vic - no, I had some quick biz to handle this morning

Nancie - Yep, Marsha left a couple of hours ago.  She's hoping to get on some VSMs while she's there but is on a plane now so she'll miss today’s.

Kristine - M-B, for a minute there I thought you said she was deployed to FRANCE, and I was envious.

fac17 she'd have 20 volunteers to carry luggage for that!

Nancie - If the deployment was to France I'd volunteer!

Stephen - That's for sure!

fac17 she is going to need out support and patience!

fac17 that is our not out

Vic - Ron, have you been able to connect to VSM or the student portal from home?

fac17 you should have portal from home now but not VSM yet.

Ron - Vic, tried about an hour ago, no go.

fac17 ron - -let March know -- he thought he had that solved

Tracy - {enters}

Vic - I do not have the portal from home, but will try TSACS next week.

Ron - M-B, Wilco

Stephen - Shall we start?  I have 1600 hrs

Tracy - Good morning all!

Lorie - Ron and Vic...no access from home?!  That's where I do 90% of my work on this!

fac17 vic -- keep telling Marc -- he thought he had that licked

Ron - lorie, can we come to your house?

Vic - Wilco M-B

Lorie - Ron - you bet

Lorie - Tracey good morning (at 3:00 in the afternoon my time)

Vic - we have 13 on board, let's give another minute?

Stephen - Sounds good!

Tony - {enters}

Tony - Howzit folks

Tracy - Marc got me on at home.  Now, as long as my kids don't shut down the computer I'll have access!

Stephen - {action}  waves at everyone.

Kristine - Tracy, who is your internet provider?  I am still locked out ...

Vic - DID EVERYONE GET A CHANCE TO READ (SCAN) THROUGH FM 22-100?

Tracy - Kristine- KT

Steve - Tony - are you in HI or Kansas?

Paul - yes

Ron - Vic, twice (yeah, right)

Stephen - Yes!

Lorie - yes

Tony - Today, HI.  Next two weeks, Kansas City

Vic - WHAT ARE SOME OF THE CONCEPTS THAT HAVE BEEN BROUGHT TOGETHER BY THE LEADERSHIP FRAMEWORK?

Judy - Vic, yes I read it - or most of it.

Steve - scanned

Tony - Vic, yes

Nancie - {leaves}

Tracy - Yes

Nancie - {enters}

Nancie - {leaves}

Mike - {enters}

Judy - I propose that the foundation of leadership character.

Nancie - {enters}

Judy - I mean "is character"

Ron - army values, then army values, then more about army values

Paul - you have the 7 values

Tony - I agree, values based leadership

Stephen - Values and Attributes

Nancie - sorry, I got kicked off.  What was the question?

Lorie - Judy, agree character has a lot to do with it

Vic - STEPHEN, WHAT ARE SOME OF THE ATTRIBUTES?

Lorie - Nancie, what are some of the concepts that have been brought together by the leadership framework

Mike - Army values drive our action and purpose in accomplishing the mission

Stephen - Loyalty, Duty, Respect, etc...

Vic - ACCORDING TO FM 22-100, THERE ARE THREE LEADERSHIP LEVELS-DIRECT, ORGANIZATIONAL AND STRATEGIC.  WHERE DO EACH OF YOU FIT IN AND WHAT ARE SO

Kimberley - "attributes are a person's fundamental qualities & characteristics"

Stephen - Organizational

Vic - WHAT ARE YOUR CHALLENGES AT THE ORGANIZATIONAL LEVEL?

Tony - somewhere between organizational and strategic

Ron - M-B:  Betty just called, the computer Nazis got her, she is blocked and can't get access this a.m.  She will do a summary

Kristine - All three ... direct supervisor, executive business, strategic planning ...

Mike - I fit in all three categories

Vic - KRISTINE, ARE YOU INVOLVED AT ALL THREE LEVELS?

Stephen - Information passed through the Chain of Command

Paul - like kristine - it's a sliding scale between all 3...depends on situation

Kristine - Vic, that's right.

Ron - direct & org'l

Steve - depending on the situation - all three leadership levels are used

Tracy - I work at the major command level, but I don't influence thousands of people.

Lorie - I'm at the direct and organizational level with influence in the strategic

fac17 thanks ron

Paul - don't have to be at MACOM to be strategic

Judy - I concur with lorie for my level

Vic - THE FRAMEWORK (BE, KNOW, AND DO) ARE BASED ON THREE THINGS, WHICH ARE CHARACTER, COMPETENCE AND ACTION, LET'S DISCUSS CHARACTERHOW IMPORTANT IS CHARACTER?

Ron - character is the "Be" of "Be, know, do."

Stephen - Be:  Is your Values and Attributes- They are Loyalty, Duty, Respect, Selfless Service, Integrity, Personal Courage/Be it- Mental, Physical, or Emotional

Vic - RON, WHAT ARE WE EXPECTED TO BE

Kristine - I see character as describing your core as a leader.

Judy - Character is the reflection of your values

Ron - based on values, it let's you see what needs t be done with the framework of your mission and resources

Pam - I think character is key.  How you think about others, and how you treat them will directly impact how you are perceived as a leader.

Kimberley - character is contributes to how you act...

Vic - WILL ANYONE DEFINE CHARACTER

Tony - Character is is the foundation.

Nancie - People won't follow someone who they don't respect.

Lorie - character helps you do what is right at whatever cost

Mike - As I read, character is very important.  This contributes significantly to how you act

Steve - Kristine - I like your strong word "core" to describe character

Vic - HAS ANYONE EVER WORKED FRO SOMEONE WHO LACKED CHARACTER?

Stephen - from within (core)

Judy - Yes, I do right now

Tracy - Agreed that character is the most important of the three.

Pam - Absolutely!!

Nancie - Yes.  You couldn't trust them and didn't believe them.

Lorie - judy, me too

Kristine - A battalion commander many years ago.  Changed my view of the Army.

Tony - yes, right now

Stephen - Yes!

Vic - JUDY, WHAT ARE SOME OF THE PROBLEMS (PLEASE GENERALIZE)

Tracy - Yes, and they were hard to follow as I had no respect for them.

Ron - not for long, made every to escape as quickly as possible

Kristine - Ron, same situation with me.

Paul - if you can't respect the person it's tough to follow them

Kimberley - yes...

Judy - lack of trust, unethical treatment and decisions

Steve - In a private sector - these are described as empty suits

Lorie - ron, in the process now of doing that same escape

Stephen - I like lack of trust

Tracy - Having character is doing the right thing even if it doesn't catch the general

fac17 never heard that term Steve -- what does it mean to you?

Mike - Yes, I have worked for an individual who lack honesty and trust.

Ron - lorie, sorry to hear, been there, know it's tough

Pam - The person I worked for would ask you to do something, then deny that he had requested it be done, or he would tell you not to do something, then berate you for not doing it.

Vic - WHAT ABOUT COMPETENCE?

Tracy - Character is doing the right thing even if it doesn't catch the general's attention.

Steve - M-B, empty suit is someone that looks good but has no internal element to the organization, the job, etc.

Nancie - I had a similar experience where someone would complain that I hadn't done something and it was completed and on his desk the whole time.  It happened frequently.

Judy - The guy I work for is competent, that doesn't make his character one that is a good leader

Stephen - Sounds like a "know"

Lorie - vic, lack of competence leads to lack of trust and respect

Vic - TRACY, GREAT ANSWER, (TEXTBOOK DEFINITION)

Paul - a leader doesn't necessarily have to have all the technical skills as long he/she knows who does

Vic - GREAT PAUL

Tracy - I agree with Paul.

Judy - I think lack of character also leads to lack of trust

Lorie - paul, and backs that person up

Nancie - I'm not sure that the BE is more important than the KNOW or the DO.  I think the point is all 3 are essential.

Lorie - management support is key in a lot of programs

Stephen - knowing your sources and resources

Ron - competence is having the skills and knowledge needed for the job

Tony - agree, Paul

Paul - YES -  absolutely must back that person up, lorie

Vic - HOW OBVIOUS IS OUR COMPETENCE, WHEN OBSERVED BY OUR SUBORDINATES?

Stephen - teamwork?

Kristine - Paul, I'm not sure I agree.  I think that a leader has to have had competence in his/her field to get to be a leader.

Kimberley - Nancie...I think balance of all three important

Ron - believe me, they know

Judy - Subordinates watch the leader all the time and nothing gets past them

Nancie - Kim, I agree.  And you can't be a good leader (my opinion) without all 3 in some proportions.

Vic - KRISTINE AGREE, WOULD YOU ELABORATE MORE

Stephen - Subordinates are not dumb.  They can see negatives

Tracy - I've worked for people who don't have the technical skills, but they are great a delegating.

Judy - Tracy, did you respect them?

Mike - Competence is very important as well.  I worked for an individual who lack competence and because of it, he strong arm has subordinates in other area that he had power to do so.

Tony - I agree that all three are important, however, of the three, character is the most important

Stephen - Tracy, is that person a manager?

Tracy - Judy- No!

Vic - AS A LEADER, HOW SHOULD WE DEAL WITH SUBORDINATES WHO LACK COMPETENCE?

Ron - I think strong leadership skills can make up for lack of technical competence in many situations

Pam - I agree with Paul.  I think you need to have a knowledge of the technical field, but not necessarily be a technical expert in order to be a leader.

Kristine - Vic, to the troops, incompetence means (*&*&W up and move up.

Kimberley - Once again...I think the goal is to strive for balance...

Nancie - Vic, I think our subordinates need to know that we at least have a general idea of what they're talking about if not specifics.

Tracy - Stephen, that person is a manager but not a leader.

Paul - I said technical skills, not lacking competence. Of course you need to be competent, but you can't know every single regulation

Tony - training, training, training

Stephen - Train, train, and train

Ron - and then teach, coach, and mentor

Stephen - Tony, way to go!

Lorie - technology is changing too fast for managers/leaders to be technically competent all the time

Vic - CAN YOU BECOME A GREAT (GOOD) LEADER, AND STILL LACK COMPETENCE?

Mike - We should deal with individual who lack competence with patient and good communications skills. Teaching coaching and mentioning

Ron - Lorie, totally agree

Tracy - Maybe lack skills.  Is that the same as lacking competence?

Tony - you too, stephen!

Stephen - Lorie, know your sources and resources!

Nancie - I don't think you can be a good leader if you're incompetent.

Kimberley - I think we are confusing competence to do techie stuff...rather than the competence to the lead the people doing techie stuff.

Paul - Stephen - I think that's what I'm trying to say! Thanks

Lorie - nancie, technically or totally incompetent though

Lorie - I think there is a difference

Stephen - Tracy, I believe not.  With proper training one learns.

Nancie - But technical skills can be learned.  Good character you either have or you don't.

Tracy - Kimberely- I agree!

Judy - Nancie, I agree

Vic - WHEN THE ARMY SAYS THAT YOU MUST KNOW, WHAT IS IT THAT YOU MUST KNOW?

Steve - Nancie - I'll go with your thoughts

Pam - what do you mean by lack competence?  If the person is incompetent, I don't think they can be a good leader, if they lack technical skills in certain areas, that would not necessarily stop them from being a good leader.

Kristine - Nancie, I've seen some leaders improve their character, but they've admitted it was very difficult.

Tony - I think a leaders competence is measured differently.  He/She needs to know how to do "it", but not necessarily be the best at it.

Mike - With anything you can improve on your weaknesses

Stephen - Mission!

Lorie - nancie, agree but managers are not usually the ones we look to in our organization to be the ones to do that learning

Mike - Good point Tony

Nancie - Kristine, I'm impressed.  I've seen leaders who NEED to improve their character but none that actually did it!

Kristine - Pam, I agree.  Paul, was this where you were going?

Vic - STEPHEN, MISSION--WHAT ELSE????

Paul - yes kristine...

Tracy - I think the interpersonal skills are key, particularly at higher levels.

Kristine - Nancie, this person has become a role model for me.

Tony - Thanks Mike

Nancie - As a manager if you don't need the technical skills but have the necessary people skills, you're not incompetent.

Vic - TRACY THAT'S AN ATTRIBUTE, WE ARE GOING THERE

Vic - STEPHEN?

Stephen - Need to know my job!

Vic - CCAN IT BE DEVASTATING IF WE FAIL TO RECOGNIZE THE CAPABILITIES OF OUR PEOPLE, AND WHAT THEY KNOW?

Judy - How about conceptual skills.

Tony - it will be, kind of a slow death

Kristine - Plus tactical (I can't tell you now many times Paul puts his field gear together!!)

Ron - have to know the capabilities of your people, the capabilities of equipment (and other resources) and the capabilities of your organization

Nancie - I think we need to know more than just our job.  We need to be able to cross train other jobs, we need to know the mission of the organization, appropriate people skills, etc.

Vic - RON, THANKS GOOD ANSWER

Judy - and how to apply all to doing your job

Vic - GREAT NANCIE

Stephen - When we fail to know our subordinates capabilities I would say we fail ourselves

Tracy - Nancie- Sounds like life-long learning.

Nancie - And we fail them.  We can't provide appropriate feedback if we don't know their abilities.

Stephen - Never-ending

Nancie - Tracy, I'm a big fan of life-long learning.  Guess I wouldn't be here if I wasn't.

Steve - Stephen and Nancie - I need to key faster. You got my thoughts completely.

Mike - I agree Stephen, People are in accomplishing the mission.

Tony - Am I the only one that read the material and wondered where these types of leaders are?

Lorie - tony, nope, you aren't!

Stephen - I believe in the "we" in accomplishing the mission

Tracy - Given the pace of technology, you have to keep on your toes at all times.

Chris - {enters}

Vic - IN RECENT HISTORY, PROVIDE AN EXAMPLE WHERE DEVASTATION OCCURRED WHEN LEADERS DID NOT KNOW THE TRUE CAPABILITY OF THERE PEOPLE?

Nancie - Tony, nope.  I wondered the same thing.

Kristine - Tony, Lorie, are the expectations too high?

Mike - Correction, People are key in accomplishing the mission

Chris - hello all, in middle of submitting FY06-FY12 POM, apologize for late arrival

Stephen - I'm on the same planet, tony.

Lorie - mike, I agree,  believe people are our greatest resources in accomplishing a mission

Tony - I don't think the expectations are too high, just that we are promoting folks without these attributes and characteristics

Lorie - tony, agree TOTALLY

Nancie - Tony, me too.

Stephen - Everyone within your chain of command is key to success.

Vic - ANYBODY?

Nancie - You're only as strong as the weakest link.

Tracy - In my field our leaders are of retirement age and there is a entire new group ready to step into their shoes.

Kimberley - Vic...NASA explosion

Tony - I'll take a chance and say Somalia
Paul - Vic, I think everybody is afraid to go there because the discussion could get political

Judy - Vic, I am trying to think about your question and am wondering if 9/11, WTC emergency response would be devastation.  They didn't know the true capabilities of the emergency response system.

Mike - Bay of Pigs would be a good example were leaders did not know there people.

Vic - KIMBERLEY, GREAT EXAMPLE, ANY OTHERS

Stephen - There is a matter of trust within ranks

Kimberley - you mean I actually got one...

Vic - ANYONE REMEMBER DESERT ONE?

fac17 tracy -- are those heirs apparent ready?

Ron - M-B - I am, oops, wait, I'm one of the old ones

Stephen - Logistics was a learning point but not a stumbling block

Tracy - M-B- Not sure and that was the point I didn't make well.

Judy - I don't think Saddam had a true understanding of his troops capabilities prior to Desert Storm.

Kristine - I see DESERT ONE was more of an equipment and leader problem, not capacity of people.

Mike - Yes, I remember Desert One. are you referring to SADDAM

Tony - good point, Judy

Judy - Thanks, Tony!

Vic - KNOW THE OPERATION IN THE IRANIAN DESERT

Steve - M-B, I've been staring at Tracy's comment and been thinking about the two views. Leaders thinking that the next generation is not ready and the new young crop thinking that they are and just waiting for the leaders to retire.

Kristine - The Iranian Hostage rescue debacle.

Tony - The rescue attempt?

Vic - ANY INCOMPETENCE INVOLVED IN DESERT ONE?

Kristine - Failure in joint operations, drastic failure in leader competence.

Tracy - Steve, interesting thoughts.  It will be an interesting next couple of years.

Stephen - Steve, is new technologies a new discipline?

Judy - Vic,  failure in planning and execution in a sand storm.

Mike - Yes, there were many lessons learned in Desert One.

Paul - I think they knew the capabilities of the people - just didn't give them tools to accomplish the mission

fac17 so have we set ourselves up for success with these upcoming leaders or are we headed for more potential devastating events?

Tony - Sounds like poor mission planning without having a backup plan

Steve - Stephen - I believe that new technology can be new disciplines

Stephen - I agree with that steve.

Vic - PAUL, YOU DISAGREE THAT THE LEADERSHIP HAD PLENTY OF ENTHUSIASM, BUT PERHAPS LACKED COMPETENCE FOR THIS MISSION

Mike - Kristine, you are right Joint Operations could have been better.  Communication has always been a problem in joint operations

Tracy - Some of the leaders in my field have "grown" their replacement, but many have not.

Kristine - Not only communications ... but knowing what each service brings and not worrying about everyone getting the chance to play.

fac17 so are they clones of the old or are they refreshingly new and open-minded?

Tony - M-B - I think we have some great leaders out there, however, our current leadership will measure success against their standards (which may not measure up well against FM22-100) and miss the real talent out there

Stephen - Could it be possible that timeframe (situation) had a lot to do with the lack of whatever?

Kristine - Tony, will the new personnel system improve this situation?

Paul - sorry vic - still thinking about your question...

Judy - I find that civilian leaders often focus more on the technical aspect of their job instead of developing the leader qualities.

Tracy - M-B they are both.  I am not a clone of my supervisor.

Ron - tracy, I've grown a several replacements, two of them are senior to me now

Vic - WE HAVE DISCUSSED, AND HAD GREAT COMMENTS ON THE BE AND THE KNOW. WHAT ABOUT THE DO?  PLEASE DEFINE THE DO?

Ron - influencing, operating, improving

Lorie - DO = action

Vic - RON, YOU READ THE WHOLE BOOK

Tony - Kristine, I seriously doubt it.  The current leadership will be tempted to manipulate it with their new powers

Mike - M-B I agree with tracy. I think there are both.

Ron - Vic, no, just that page

Kristine - Tony, my concerns exactly.

Judy - DO = Motivating

Tracy - Ron- good for you.  How do you feel about them being senior to you?

Stephen - follow by example!

Ron - tracy, proud

Kimberley - M-B...having tried to read Stalingrad...I'm now of the belief that we've always had bad leaders throughout history....it's the good leaders whom actually be, know, and do that are rare...but very important

Chris - I find that many civilian leaders have not had comparable training as their military counterparts.

Ron - chris - amen

Tracy - Ron- You have character!

Stephen - Follower emulates leader

Kristine - Chris, military officers have four years of training before they are commissioned.  Civs are thrown to the lions.

Ron - tracy, thanks

fac17 chris and ron -- that is why you are here :-)

Vic - JUDY, YOU MENTIONED MOTIVATING, WOULD YOU ELABORATE A LITTLE MORE?

Steve - Tony - Safety is always going back to the reg - thinking out of the box being looked down upon will hinder real new talented leadership
Chris - true enough Kristine

Ron - steve, cool insight

Tony - Agree Chris, I've also found that lots of our military leaders attended their leadership training, but didn't learn

Nancie - Chris, that's right.

Judy - DO requires leadership to provide motivation, incentives or assessment of what makes each person achieve to their fullest potential.

Mike - Good point Kristine

Vic - JUDY, THANKS INTERESTING INSIGHT

Tony - agree Steve

Kristine - DO = willing to change!

Ron - My squad leader taught me to be a squad leader, then my platoon sergeant taught me to be a platoon sergeant, then my first, well, you get the idea.  We could do better on the civilian side

Stephen - Sometimes standards are easiest to follow.  But out of the box thinking can lead to better successes

Chris - but with limited budgets, shrinking workforces, and constant scrutiny of the public towards government and even government towards government, it's no wonder we experience the difficulties we are currently facing.

Nancie - DO is more than having the training, it is applying what you've learned.

Kristine - Ron, good point.

Judy - DO is what is seen and the result of the BE and KNOW

Tony - BE+KNOW=DO

Vic - NANCIE, BEST ANSWER YET

Ron - judy, yes!

Stephen - Very good point!

Mike - You are right Stephen. That’s one of my problem I get suck in the box sometimes.

Vic - ALL GREAT ANSWERS

Stephen - Once again, constant learning

Lorie - DO provides a purpose for the Be and Know

Tracy - In career field 51 we have some manager/leader training at many levels.  The problem is that much of it is done via correspondence and it not so effective
Judy - Tracy, most of it is managerial and not leader oriented though.

Tracy - Judy- Agree!

Nancie - Too many people don't understand the difference between managers and leaders.  Both are important but they are not necessarily interchangeable.

Stephen - I believe in physical application.  What I don't see is sometimes confusing.

fac17 ron's comment made me think of something that is not exactly be know do related but an intersting thought nonetheless -- in the mil side all who are capable of advancement usually can -- in the civ side all those capable have to compete against one another for advancement and hence may not be as willing to help each other excel.... just a thought...hmmm....

Kristine - Tracy, I agree fully.  Reading paragraphs and doing multiple choice questions is not effective!

Tony - We have a fairly robust leadership training program, but applicant screening is not done very well.  It's almost it you applied for it, you are in.

Lorie - kristine, you aren't applying the things you learn there, you are just going through the motions,

Nancie - M-B, you may be right and if so that's pretty sad.

Stephen - M-B is that competition?

Tracy - M-B.  Great point!

Chris - and we are all familiar with capable workforce matrices, workforce is having to shift from specialists to generalists in nature but still retain their specialty knowledge, capabilites in order to compete in a world market

Ron - M-B.  Yes, and military get promoted and then assigned to a requisite position.  DACs have to change jobs, sometimes, change units, sometimes change countries to get a promotion
Nancie - We have a new leadership program here that COULD be great.  Sadly, it's having a lot of trouble getting off the ground.

Stephen - Some members move up when they are politically set.

Vic - ANYONE CARE TO BEGIN NAMING THE ATTRIBUTES OF THIS IMPORTANT FRAMEWORK?

Mike - M-B I think you are right. This may be because of limit positions

Nancie - Stephen, I think healthy competition is good.  An atmosphere of back stabbing is not.

Tony - Stephen - AMEN

Stephen - Here, Here!

Lorie - MB, I've had a situation where one of the directors was targeting someone and gave them the "buzz words" to put in the resume

Kimberley - on the civ side in the Corps...engineers and non-degreed folks can compete for the same job....but the engineer may also be required Professional accreditation
Nancie - Lorie, well shoot why can't I find someone like that when I'm applying for jobs!

Stephen - Where does fairness fit in?

Tony - The civilian side is sometimes like crabs in a bucket

Betty - {enters}

Stephen - Tony, I like that!

Steve - Stephen - who said that it's fair?

Stephen - {action}  smiles.

Tracy - Tony- like you analogy.

fac17 fairness -- is that a "be" ?

Nancie - M-B, Definitely.

Stephen - I know what you mean, steve

Ron - Yay, Betty evaded the computer Nazis and broke thru the lines

Vic - M-B ABSOLUTELY

Lorie - nancie, unfortunately it hurt several of us that were actually more qualified for the position.

Betty - I got through - and ready to catch up on our discussion

Vic - 15 MORE MINUTES, ANYTHING ON ATTRIBUTES?

Tony - Lorie, unfortunately, that happens a lot of the time

Nancie - I was actually just kidding.  I think we'd all be better off if the most qualified actually got the job.  Hopefully that happens most of the time.

Chris - hiring often comes down to simply feeling compatible with another's characteristics, and capabilities

Lorie - nancie, I figured that ; )

Mike - How about selfless Service

fac17 Betty Vic just asked a summarizing question on be know do and I interrupted it with a tangent...

Vic - MIKE, YES

Kristine - M-B, in reality, I'm not sure that fairness is a BE.

Nancie - Hiring also gets to sometimes finding the person with the character that you want and hoping you can train any necessary technical skills.

Chris - mike - wonderful attribute in one's character makeup but not often found.

Paul - Loyalty - to superiors AND to subordinates

Mike - Putting the nation, the Army and subordinates before your own

Betty - hiring based on group personalities will help bond a solid team but sometimes personal appeal will blind a person on qualifications - bet we all know situations where this happens

Vic - MIKE, WHAT IS MEANT BY SELFLESS SERVICE?

Stephen - Mike, I see MacArthur the greatest soldier!

Nancie - Putting the organization's needs ahead of your own.

Vic - PAUL GOT IT!!

Lorie - Attributes, mental, emotional and physical....

Vic - NANCIE, HOW MUCH OF THIS DO YOU SEE OUT THERE?

Mike - I agree Stephen. He is one of my Favorite leaders

Chris - by that definition, I believe I see selfless service in many counterparts here at the Corps of Engineers

Tracy - Selfless service is important, but you can take that too far and not have balance in your life.  I know!

Steve - Kristine - if "be" is character then I think fair(ness) is a "be'

Stephen - In the pits, dirty and thankless!

Vic - TRACY INTERESTING

Nancie - I think a major description of any military (active duty or civilian) is selfless service.  Why else would we do things like volunteer to go to Iraq.

Ron - selfless service includes taking care of your family and yourself so you can take care of your job

Judy - Steve I agree that it is a be, but it is evaluated by others as a do

Mike - Balance is important

Ron - Nancie, personally, I'm in it for the money.............

Vic - RON, REALLY?????

Stephen - Is it selfless service or bennies and $$ upon assignment.

Paul - Mike - excellent point Mike and Tracy

Nancie - Tracy, excellent point.  The manual does address that also.  You're no good as a leader if you don't have balance.

Betty - Ron, good point there is selfless service to complete the mission but one must not forget his/her family

Nancie - Ron, actually some people are.

Vic - BETTY, I AGREE FULLY, BALANCE BETWEEN JOB FAMILY AND SELF

Ron - Vic, come on, I work for the Gov't, what money?

Chris - true, extremes can be reached, but not maintained indefinitely and may unbalance other equally important elements in a person's life

Steve - Judy - OK

Nancie - Ron, good point;-)

Judy - What about the physical attribute, ie. health and fitness

Vic - WOULD YOU CONSIDER COURAGE TO BE AN ATTRIBUTE?

Nancie - Absolutely.

Ron - vic, absolutely, not just in the physical realm, but mental, emotional courage as well

Chris - yes

Mike - Yes, Yes Vic. Good Point

Betty - At times doesn't selfless service take Courage?

Stephen - I would follow a man without fear

Nancie - Ron, good point.

Tony - I think self discipline is a good attribute.  If you had it, you could force yourself to follow the army values

Pam - Courage is definitely an attribute.   Do you (or your supervisor) have the courage to stand up for those tough decisions?

Tracy - Judy- I agree these are important.  If we are unfit and unhealthy we loose respect from our military counterparts.

Paul - Absolutely - that's how a supervisor gains respect of subordinates - backs them up

Vic - NANCIE, ANY WAR STORIES ON WHEN LEADERS MAY HAVE LACKED COURAGE?

Lorie - yes, courage is an attribute

Tony - agree with courage

Stephen - Self discipline is not taking that first bite of doughnut!

Mike - Courage is one of my favorite also. Leaders must have courage to do the right do and stand on core army values regardless.

Kristine - Well, there was the 1LT in Iraq who shot himself in the chest to get out of the war ...

Tony - shucks, Stephen, by that measure, I don't have it

Vic - STEPHEN, HOW DID YOU KNOW WHAT i WAS DOING?

Stephen - {action}  laughs hysterically.

Ron - Stephen, I think I have self-discipline, my wife says I'm just stubborn

Vic - CAN WE AS LEADERS HURT OURSELVES OR OTHERS WITH TOO MUCH COURAGE?

Tony - Kristine, I've heard it happened in Vietnam too (at least that's whats in the papers)

Ron - Vic, I've known leaders that seemed to take a little too much pride in their ability to "make the tough decisions"

Nancie - There are some excellent examples in the manual of courage.  I'm in awe.

Betty - How does one have too much courage?  I would think the tie in is bad decision or the hunt for glory and assuming unnecessary risk

Steve - Yes, when we get blinded by courage

Judy - Yes, they need to know when to fall on their sword for something and when to not.

Kristine - That and fragging, especially later in the Vietnam War.

Stephen - When one has the courage to lead others into no-mans land, maybe.

Chris - yes, you can put others at risk, being blinded by courage and not evaluating a situation more fully

Paul - When we mistake courage for stubbornness
Lorie - vic, I think if it is for the wrong reason we can.

Vic - BETTY, INTERSTING INSIGHT

Kimberley - courage can sometimes be misidentified...ego can sometimes be the root and cause hurt,,,

Nancie - Vic, yes by being foolhardy.

Vic - PAUL GOOD POINT

Mike - Yes, we can. Some leaders don't understand the meaning of courage and fight wrong battles.

Steve - Paul - courage for stubbornness - that's deep!

Stephen - Sometimes it is better to come back and fight another day.

Tony - Every think that for every exemplary example of courage given, there are many others that didn't turn out so well?

Kristine - So when Wainwright surrendered Bataan against MacArthur's orders, was that courage?

Paul - agree with mike - have to be able to step back and reevaluate

Judy - I had an SF Garrison Commander I would have followed anywhere, but we all had to tell him to choose the battles.

Ron - One of my personal homilies is "know when to stand up and be counted and know when to sit down and shut up"

Nancie - Kristine, Fragging?  What is that?

Stephen - Kristine, most definitely.  And he would have no other way.

Chris - I might add that the prevalent attitude from military towards civilians is that they lack courage and have not faced the extreme pressures often faced by military personnel

Tracy - Ron- I like that one!

Judy - Ron, that is a good one

Kristine - Nancie, subordinates shooting the leaders to get them out of the battle.

Stephen - That part of leadership is reflective.

Vic - VERY REFLECTIVE

Stephen - Fratricide?

Vic - ANY OTHER IMPORTANT ATTRIBUTES?

Tony - Chris - those military folks need to check out the civilians in harms way in Iraq to dispel that

Nancie - Chris and Tony, both good points.

Betty - Kristine good point - sometimes one must make a decision against his/her seniors because of intimacy to the situation.

Stephen - Even with proper training I believe our soldiers cannot tell who is friend or foe.

Kristine - Betty, that is a tough situation ... because of loyalty.

Chris - very true and I totally agree, the Corps of Engineers have many civilians deployed over there, helping to rebuild that torn country and all of them are in harms way and it's really not for the $

Lorie - vic, the will to succeed and overcome adverse situations to do it

Mike - Tony, I know that civilians in Iraq are doing great things for the country

Vic - LORIE, YES

Stephen - Perseverance is a must in that environment

Betty - Making the right decision takes courage - sometimes you have to weigh loyalty.  If you follow a person blindly to the doom of your unit then what type of leader are you?

Vic - STEPHEN IS THAT AN ATTRIBUTE?

Paul - and discipline...

Mike - We are a team. The Army of One

Tony - Thanks Mike and Chris - lots of friends there right now

Lorie - and sound judgement I think...thereby eliminating some of that mistaken courage

Stephen - I would say so!

Kristine - Betty, one who places mission and subordinates above self ... and some people just aren't willing to do that!

Nancie - We touched on it before but balance is an attribute.

Ron - Mike, agree, and lots of folks work hard to make it so

Stephen - My question is; does salary count for what I do or must do?

Ron - stephen, of course it counts, but it doesn't have to be your primary motivator

Judy - I would say must do

Nancie - Betty, this also gets into the lawful order thing.  Blind loyalty is not always admirable.

Chris - knowing about and identifying leadership qualities is only part of the journey.

Stephen - Ron, good answer!

Ron - blind loyalty can get you in trouble

Mike - Yes pay is important, But it does not drives my action

Betty - I may have missed something from the beginning - but how does salary factor in?  You accept an assignment and must accomplish the mission - salary should of been in the decision process prior to accepting?

Stephen - Blind loyalty to Osama is preferred
Ron - Stephen - great point

Stephen - It depends on who's side you're on.

Lorie - what about self control as another attribute

Judy - Betty I agree. How much you are paid doesn’t influence how good a leader you are.

Stephen - There's that doughnut again!

Lorie - stephen...right

Lorie - sorry

Tony - don't tease me, stephen

Steve - Stephen - would making more or less money - change your decision to do or not?

Ron - ok, you guys with the donuts are gonna have to start sharing........

Nancie - Chris, good point.  You still need to get to the DO.

Tracy - Judy- Right on!

Kimberley - Blind loyalty is dangerous for anyone...one should always look at the their ethics and morals....I read the Army History profile and there were several examples of history being manipulate to sound justified

Chris - one might factor in $ for any particular assignment and they may be inspired to do so for any number of important reasons, one being family situation, but their decision is no less important because it is a factor

Tracy - A donut with my coffee this morning would be great.  Ron did you bring them?

Vic - WE HAVE HAD SOME GREAT IDEAS SHARED ON LEADERSHIP AND THE ATTRIBUTES, DO WE WANT TO CONTINUE, WE COULD EASILY DISCUSS THIS INTERESTING TOPIC FOR ANOTHER 2 HOURS?

Ron - tracy, wasn't me, I think stephen and Vic are holding out on us.

Stephen - This is a great seminar!

Tony - getting paid is part of taking care of your family, so I think it is a significant part of selfless service

Judy - Let's move on - doughnuts are making me hungry

Betty - Vic awesome job keeping the discussion in check - very interesting

Paul - unfortunately reality keeps interrupting...

Kimberley - I'm ready to sign off..

Lorie - vic, I thought we had a group norm to go for an hour and move to caucus if there was unfinished business
Tracy - Great discussion today.

Vic - LORIE, YOU'RE RIGHT

Lorie - and I remember that because I just finished my summary from missing it!

Stephen - Situational is reality.  Time is short!

fac17 we need a volunteer for next week....

Ron - Vic, great advance questions and super job of facilitating, thank you very much.

Lorie - MB -we had one didn't we?

fac17 lorie -- I forget -- do we?

Stephen - Vic you were great!

Steve - Vic - thanks for the great job today!

Mike - Vic, I agree with you, good discussion and thanks. Sorry I have a meeting in 30 Minutes

Judy - Vic, thanks a bunch

Pam - I agree with Ron.  Thanks Vic for the great job.

Tony - great job, Vic

Vic - HOOAH!!

Nancie - Vic, great job.

Tracy - Thanks Vic!

fac17 who has next week?

Nancie - What's next week's topic?

fac17 critical thinking I think

Stephen - Critical Thinking

Ron - critical thinking

Betty - Have a great weekend - looking forward to next week's topic and the insight of my fellow learners

Judy - I'll do it

Pam - I'm swamped next week, but will volunteer for the 23rd.

Kimberley - {leaves}

Betty - {leaves}

Mike - I can do it

Nancie - Sounds great.  Thanks Judy.

Stephen - Is this a situation where great minds think alike?

Judy - Mike if you really want it I'll concede

Tracy - {action}  waves at everyone.

Stephen - {action}  waves at everyone.

Kristine - Adios ... see you all next week!

Vic - goodbye

Ron - I have to go get more coffee before my great mind can think any more, have a great week, "see ya"

Kristine - {leaves}

Lorie - so who is doing it?

Paul - {leaves}

fac17 mike or judy? who is the one?

Stephen - See you next week!

Stephen - {leaves}

Nancie - Sure, I have donuts on my mind now...

Judy - I'll do it M-B

Mike - Sorry, I did not see you there. I will get one later

Tracy - Ron- Marc may be able to hook you up on the AMSC website from home.

fac17 ok judy it is

Ron - {leaves}

Lorie - MB, I am TDY again next week but will try to log in remote from Jersey

Lorie - if I don't make it I'll do another summary

Lorie - it is much easier to follow live though!!

Steve - Thanks Judy! See you all next week. ALOHA!

Tony - aloha gang

Lorie - Later!  Have a great evening/morning

Judy - M-B do I send the questions to you first or just send them out to the group and you together

Tracy - {leaves}

Lorie - {leaves}

Steve - {leaves}

Pam - {leaves}

Nancie - {action}  waves at everyone.

Nancie - {leaves}

fac17 judy -- send to me if you want some guidance then to the rest

Tony - {leaves}

Judy - OK will do

Judy - {leaves}

fac17 vic and chris -- neither of you has picked a video and karen is looking for a group -- or each of you will need to do an alternative individual assignment -- what is your preference?

Vic - the video with Karen

fac17 chris?

Chris - does Karen have room for one more?

Vic - Chris

fac17 yes -- the 3 of you would form a new group

Chris - if so I would like to work with her group as well

fac17 ok --- I am going to count on you 2 to contact here and pick a movie and get going

fac17 her that is

Chris - I'll email her after I log off

Mike - {leaves}

Vic - I will contact ASAP M-B

fac17 the other 3 groups are almost done so you need to get moving

fac17 go to the pick a movie caucus and pick a movie that you 3 agree on nd let me know and I will set up a discussion area for the 3 of you e

Chris - ok

Chris - thanks

Vic - will do

fac17 thanks guys

Vic - anything else?

fac17 that was all I needed..

Vic - on my way to caucus
fac17 check you e-mails from me -- you both have several

Chris - thanks,  vic have you visited the movie caucus, do you have a preference?

Chris - will check email and respond to any needing one.  thanks

Vic - chris, not yet, on my way

Chris - me too

fac17 good going....

fac17 bye

Chris - bye

fac17 {leaves}

Chris - {leaves}

Vic - {leaves}

From Sean

M-B,

Here’s my summary for VSM 9-9-04.

A leader should have character, which is the ability to do what’s right even if no one is looking at his/her work.  A leader’s character can drive an organization either to excellence or to destruction.  It sets the tone for others as to what is right or wrong.  A leader with a strong moral character will instill loyalty, dedication and selfless sacrifice from their subordinates.

A leader’s competency is his/her field is irrelevant to their subordinates.  The president does not know how to drive a tank, fly a bomber or steer a ship, yet he is the Commander in Chief.  If a leader stresses competency and proves their weakness, then it affects their character, but if a leader stresses the policies/requirements and surround themselves with proven effective employees then he/she will be insulated from competency concerns.

A leader’s action or actions are two differing aspects.  Action is the way he conducts business, getting things done and supports the mission.  Actions are how he/she interacts with others to get the mission accomplished.  A leader my get the mission accomplished, yet spoil the water for who ever follows them.  It is vital that actions speak volumes about the leader’s action.

A leader is a complex role model for each employee and future supervisor.  How they act, when they act, who they act with influences their subordinates in way that only the subordinate can identify.  When a leader does a positive action, some subordinates may identify the actions as weak, whereas some identify the actions as strength.  A leader must work for the common good of the organization and treat subordinates with dignity and respect.

My thoughts and I’m sticking with them…saw
From Karen
Please post these comments on the 'Be, Know, Do' VSM pf 9/10: 

        1. Vic did a good job asking questions, but there was a struggle to keep the discussions in the topic. From the readings and log, it is clear that leaders must demonstrate character  (the Be), such as the Army values (e.g., selfless service, but not blind faith), and some leaders have it while others don't. Unfortunately many of us seem to have experienced some in so-called "leadership" positions who failed to posses the characteristics of a leader. This presents challenges, if not obstacles, to followers as it may result in (as Judy put it): a lack of trust, unethical treatment and decisions". I found the debate (if you will) relative to one having the competence (the Know) to be a leader interesting. I agree with Paul that a leader does not need to have the technical skills of his/her staff, and have seen what Ron suggests - strong leadership skills can make up for a lack of technical competence in many situations. Of the 5 field leaders I lead, the one with the least detailed program knowledge coming into the position has best managed the program - and has since learned the details very well. There is still too much belief, or hiring practices in the Corps, that are of the old school that one needs experienced directly in that arena to oversee a program. We need to look more at leadership capabilities in our hiring opportunities if we are to be successful today and especially in the future. Kimberley best summed it up with her suggestion that we all too often confuse the competence to DO the technical work with the ability to lead others to DO the technical work. I disagree with Nancie's comment that a leader is not competent if you have people skills but not the technical skills, but I think I may be reading it wrong. Taking action (the Do) is defined as I hope I do do - influence, operate and improve. It is a struggle with some staff and obviously with some 'leaders' in the Army's history.
        2. Vic's question on relevance of principles and practices to civilian organizations seems a no-brainer. Making decisions with integrity in an attempt to move the organization forward is critical to an organization's success. All too often we make knee-jerk reaction decisions without the vision of consequences down the road. Understanding and critically thinking about all 3 concepts are needed. I almost find it hard to believe the Army wrote the document! (I obviously haven't read much - but clearly the civilian leadership has not internalized these concepts, in my experience).
        3. I didn't see that the meeting ever got to Vic's third question, but I see similarities to the Be, Know, Do with situational leadership by adapting an action (i.e., reacting) considering what is known about the situation, and who is affected by the decision. The discussion on job competition was interesting. 
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