26 August 2004
Seminar 17

Fac17 {enters}

Stephen - {enters}

Marsha - {enters}

Fac17 welcome stephen

Nancie - {enters}

Fac17 welcome marsha and nancie

Stephen - Hi, M-B!

Nancie - Or is it Betty today?

Stephen - Is it Betty?

Pam - {enters}

Fac17 Betty will facilitate but will be signed in as betty -- Fac17 is always mb

Betty - {enters}

Pam - Good morning/afternoon/evening from a very rainy Anchorage.  But that's par for the course since the state fair started today.

Betty - Good Morning it looks like we have a few early birds

Stephen - Is that why M-B is not signing in CAPs?

Fac17 right -- betty wil do that

Kristine - {enters}

Marsha - Hello All,  Sorry I missed last session.  Looking forward to this session.

Kristine - Annyong haseyo, seminar-ites!  Glad to report that yet another super typhoon is headed to Korea!

Betty - {action} COOL - I LIKE THE THOUGHT OF ALL CAPS ... NOW I WILL NOT HAVE TO WORRY ABOUT CAPITALIZATION

Stephen - Welcome, Marsha!

Karen - {enters}

Betty - WHERE IS THE TYPHOON EXPECTED TO HIT?  NO WONDER IT HAS BEEN SO RAINY

Tracy -  {enters}

Kristine - Pusan, of course.  Areas III and IV are forecasted to get 10" - 15" of rain Sunday night.

Stephen - Those typhoon are something else.  I've been through 4 super typhoons that devastated the island of Guam.

Betty - I GUESS AREA II AND I WILL MISS OUT AND HAVE A TRICKLE

Betty - STEPHEN, GUAM WAS JUST HIT WASN'T IT?

Stephen - One after the other!

Kristine - Since we are in tents for the JCS exercise, we will be lucky to get away with a trickle.

Betty - TRUE - THE PERSONNEL IN TAEGU WILL BE GETTING WET - RON HASN'T ARRIVED TO ASK HOW THE WEATHER IS THERE

Kimberley -  {enters}

Betty - PAM IS GETTING RAIN AS WELL IN ALASKA - A GOOD SPOT FOR THE MIDTERM MEETING????

Stephen - It's an economic disaster.  Tourism is on a downslide because of it.  It takes money to repair facilities.

Kristine - Fun!  Do you all remember Northern Exposure??

Pam - Not to worry, by the time we get to mid-term, it will change to snow, but we do have a wonderful winter carnival here.

Betty - {action} AND GUAM IS BASED ON SUNNY BEACHES - RIGHT?  I REMEMBER NORTHERN EXPOSURE - I THOUGHT THE DOC WAS SO CUTE

Kristine - I think that we should all compromise and go to Thailand!!

Stephen - yes, I miss the beaches and the reefs.

Tracy -  Pam, we were stationed at Ft. Wainwright for 3 years.  The winters are wicked!  How about Korea for mid-term?

Pam - I'm not much of a world traveler, don't know about the winters in Korea, but aren't they as bad as here???

Stephen - I've been stationed in Korea 3 times.  It gets cold there too!

Nancie - {leaves}

Nancie - {enters}

Betty - {action} PAM, A WINTER CARNIVAL IN ALASKA MIGHT BE FUN AND A DIFFERENT ENVIRONMENT - THAILAND WOULD BE NICE FOR OUR SEMINAR MEMBERS WHO HAVEN'T BEEN THERE

Tracy -  Who funds the mid-term?

Pam - Count me in for Thailand.

Betty - YOUR ORGANIZATION - TRACY

Kimberley -  I'm not of fan of cold......I vote thailand or hawaii

Nancie - Typing problems.  I know someone didn't have a "c" last week.  I just had the same problem so left the VSM and logged back in and now all letters work.

Kristine - We are still having some glitches with our system, and our IT folks are deployed, so I have Paul Novak sitting in with me for this VSM.  We'll both work from this terminal ...

Fac17 each of you will need to get tdy funds from your orgn -- it is optional and amsc not funded for it

Tracy -  Korean winters are cold, but do not compare to Alaska.

Mike -  {enters}

Tracy -  If my organization pays I probably won't be there.

Marsha - I vote Thailand or Hawaii, as well.

Pam - Now we just have to convince our boss to fund for the 3 of us to go somewhere exotic.

Fac17 thansk for sharing kristine!

Stephen - Funds are tight with IMA.

Betty - TRACY - I THOUGHT SOCKOR HAS ALL KINDS OF MONEY!

Judy -  {enters}

Fac17 ask now before the new year starts -- get in in next year's plans

Judy -  Hi everyone!!

Tracy -  I work for KORO MWR.  No money.

Kristine - this is paul at kristine's terminal - from now on a i will simply preface my remarks with pan (my initials)...SOCKOR has all kinds of money?  where?

Nancie - I'd love to go someplace exotic like Korea or Hawaii.  Of course Alaska in the winter with all the snow is beautiful.

Betty - M-B IS RIGHT HAVE THEM OBLIGATE FUNDS QUICKLY FOR YOU BUT MAYBE A DESTINATION NEEDS TO BE AGREED UPON?

Nancie - Do we have potential dates?  I think I saw February somewhere.

Mike -  Good Morning everyone.

Fac17 you get to pick dates and place and set teh agenda making it boondoggle proof

Marsha - It would nice to know a decision on where the mid-term is going to be since we are currently working on getting the FY05 budget in.

Pam - I think we (Nancie, Marsha, and I) could probably swing Hawaii or somewhere on the west coast.

Vic -  {enters}

Betty - JUST KIDDING PAUL END OF YEAR - HAHA!  WE HAVE 12 USER SO FAR AND I HAVE 0700 - HOW DO YOU FEEL ABOUT GIVING IT ANOTHER 5 MINUTES BEFORE WE BEGIN TO ALLOW THE REST OF OUR SEMINAR MEMBERS TO LOG ON?

Fac17 budget for the most you think it might be -- doubt that we can have actual costs by then

Karen - Feb is the mid-point, and $ w/the Corps is tight, so AK or HI if I beg are possibilities...

Nancie - If it's in February I say Hawaii right around Pro Bowl time!

Stephen - Hawaii sounds great to me!  Sorry Steve!

Kimberley -  Isn't Hawaii a pretty good half way place

Judy -  I agree with Hawaii

Fac17 tony is tdy I think

Kristine - Betty, way to set the first group norm!!  BONUS!

Tracy -  Hawaii would be great and not too expensive.

Betty - MYSELF - HAWAII OR ALASKA WOULD BE FUN AND CLOSE TO KEEP COST DOWN

Karen - agreed!

Fac17 hawaii is sometimes a hard sell for perception of a playtime but it has been done before

Fac17 no one would argue with alaska in feb

Nancie - Agree!  If we don't start on time, people won't come in on time.

Tracy -  I agree.  Hawaii is looked up as a boondoggle.

Kimberley -  My logic would argue that Hawaii is a good half way meeting place...

Betty - IN KOREA HAWAII AND THAILAND ARE VERY COMMON TDY SPOTS - LAS VEGAS IS THE HARD SELL

Fac17 one of you gave me some projected costs for Korea and it seemed high for flights and per diem rates

Fac17 it also helps to have midterm where there are more than one student but not impossible to have just one host

Stephen - I would argue for Hawaii versus Korea vs expenses

Kristine - flights to uSA and back are approx $1200 roundtrip.  perdiem is about $250 per day (Korea)  pan

Fac17 would you like me to set up a caucus where you can negotiate this over the next week or so?

Tracy -  The cost of a flight from the west coast to Korea is about $800.  Probably less than Hawaii.

Marsha - Sounds like a plan

Karen - perhaps a norm should be the facilitator decides

Stephen - That would be great!

Steve -  {enters}

Kristine - pan - yes let's do by caucus..although m vote is hawaii, never been there and less jetlag adjustments

Mike -  I guess I am a little confuse here, is the discussion about meet someplace as a group?

Fac17 nope -- you have to do all the owrk on this one and I am not going to impose -- we need volunteers to take on the added duty of setting it all up

Betty - HI EVERYONE - SEAN IS ON THE PHONE AND BLOCKED

Judy -  I live in the cold and would prefer to go somewhere warm in February!!

Fac17 yes mike -- while waiting for today's topic we were musign over the midterm

Betty - KRISTINE ARE YOU BY YOUR COMPUTER - CAN YOU SEND YOUR PHONE NUMBER SEAN WANTS TO JOIN YOU AND PAUL

Karen - the sooner we decide the better

Pam - I like the Caucus idea.  If M-B can set one up, everyone can go in and cast a vote.

Steve -  Finally made it in on TSACS! I'm a few miles outside of Kilauea Military Camp and on the edge of the volcano.

Mike -  Thanks.

Kristine - Have him call us at 723-5576

Nancie - Steve, I love it there!  I used to live on the Big Island.

Betty - CAUCAS WOULD BE GOOD TO FINALIZE THE MID TERM DESTINATION!  SEAN IS CALLING KRISTINE TO HOOK UP WITH HER GROUP TO VIEW AND PARTICIPATE IN THIS VSM

Steve -  Yup. I'm going to do our VSM - then go on a few days leave with my family at KMC.

Fac17 ok -- i will set up a caucus for you to use to propose the pros and cons of palces people are willing to host

Mike -  Well for starters, I would agree with Hawaii.  I think most of the group have so far.

Tracy -  {action}  nods solemnly.

Marsha - M-B, I will volunteer to set up arrangements once we all have come to a census on where the mid-term is going to take place.

Judy -  Maybe we could go to KMC?

Fac17 well the hawaii based students have to agree to host it....

Betty - AFTER READING THE ARTICLE ON THE DEVELOPMENT AND ENFORCEMENT OF GROUP NORMS - WHY DO WE NOT START BY DISCUSSING WHAT OUR SEMINARS GROUP NORMS SHOULD BE?  YOUR OPINION?

Stephen - My cost to Korea would be greater so I have an argument for Hawaii.

Nancie - I agree.  Let's talk norms.

Judy -  Start on time

Fac17 ok -- let's do midterm off line in caucus -- attention to betty now...

Vic -  go ahead betty

Pam - I would like to propose that the first norm be that we start with our business at the start time.  If anyone wants to chat, that should be either before or after the work session.

Nancie - Have an agenda for each VSM - more than just a topic.

Karen - concur w/both

Betty - EXACTLY - MAKE OUR TIME ACADEMICALLY STIMULATING

Steve -  agreee with pam

Stephen - Agreed!

Tracy -  Agreed

Vic -  great management concept

Betty - START ON TIME AND WITH AN AGENDA - GOOD START

Karen - put decisions off to a forum for voting - caucus?

Marsha - A little bit more structured than the last seminar.  I did not attend, but read the log and I pictured a room full of people with multiple conversations going on.  A little hard to follow all conversations.

Nancie - Another norm:  Everyone comes prepared - material read, ready to discuss, etc.

Stephen - Do we suggest an agenda at the end of this session for next week?

Betty - KEEP CHIT CHAT TO THE BEGINNING OF THE VSM AND THE END ..... VOTING  DONE VIA CAUCUS

Vic -  perhaps the agenda should be emailed by the facilitator in advance so everyone can think it through before vsm

Tracy -  That sounds like a good idea.

Karen - agreeed-

Nancie - Good idea.

Betty - MARSHA - YOU ARE RIGHT ... M-B WANTED US TO SET THE NORMS FOR OUR SEMINAR BEFORE PROCEEDING INTO DISCUSSION BUT I AM READY WITH A FEW TO START US OFF IF YOU ARE

Judy -  perhaps set a time to log on before start time that people can meet to chat

Betty - TO BEGIN BASED ON THE READING WHAT FACTORS INFLUENCE A GROUPS ABILITY TO SET AND MAINTAIN GROUP NORMS?

Mike -  "Sound good to me"

Karen - another norm is all participate - somehowpast experiences

Tracy -  We can set norms now via the VSM, but I'd imagine we will got throught this process again f2f in Oct.

Kristine - pan p sean, kristine and I are waiting for somebody to say somethong...something.  everybody should be on 10 minutes before...

Fac17 tracy -- you will -- but f2f norms are sometimes different from virtual norsm -- and your online norms need to be for all onlien group work -- not just vsm

Judy -  How about 15 minutes prior for chatting if people want to

Pam - Another norm to consider is to always put someone's name at the beginning of a sentence if you are responding to something they said or asked.  With multiple conversation threads going, that would make it easier to determine who you are agreeing with.

Nancie - 15 minutes prior is fine with me.  Then when the clock hits the hour, the facilitator can step in and get the VSM officially rolling.

Tracy -  Pam- Agreed

Nancie - Agree with Pam.

Stephen - 15 mins. sounds good prior to start.

Marsha - I definitely agree with Pam.

Mike -  15 min prior is fine with me also.

Betty - PAM, GOOD POINT AND NANCIE 15 MINUTES EARLY FOR CHIT CHAT IS GOOD AND THE EARLY LOG ON IS OPTIONAL TO THOSE WHO WANT TO CHIT CHAT?

Nancie - Another norm:  Have a goal for each meeting - whether VSM, f2f, caucus, etc.  This has worked well with other teams.

Kristine - Betty -- on the factors ... prior experience and education.  I this case, the fact that the VSM is a NEW experience!

Nancie - Last week if our goal was to get used to VSM, it was accomplished.  If it was to discuss time management, it was not.

Mike -  Pam, I agree with posting names at the begining.

Vic -  betty, another--explicit statements by supervisors and fellow students

Kristine - Vic -- good call.  We are a command of field grades and senior NCOs ... lots of explicit statements there!

Fac17 vic -- can you explain that -- I am not following your thought

Tracy -  Nancie- I agree that we missed the boat on the time managment issue, but in my opinion it was a good "ice breaker"

Vic -  comments made by all of you is now beginning to shape our collective expectations

Judy -  Vic, I favor the words "concise statements"

Marsha - M-B, As I am following the conversations, I have noticed that I am unable to see Nancie's part of the conversation.  On the right side of my screen, she is the only one with a red X next to her name.  I am guessing that is why I don't see her comments.  Would you know why?

Nancie - For goals, I think for this meeting our goal should be to agree on a set of norms that will be emailed to everyone in our group.

Mike -  Group,  Is there anyone posting these norms that we are agreeing upon, or do we pull them off the VSM Log?

Vic -  ok-whatever word turns you on

Pam - Is someone capturing all of this?  I know it is in the log, but is anyone keeping notes in order to re-cap at the end of the session?  Is that something we want to set as a norm, or should the facilitator re-read all the notes and send a synopsis after the VSM?

Fac17 yes -- you have inadvertently blocked her -- let me loook at menu real quicka nd tell you how to unblock her

Nancie - tracy, I agree with you about the "ice breaker".  I just think for future VSMs we should have goals in mind.

Nancie - Marsha, should I take that personally?

Tracy -  Nancie- I completely agree.

Betty - VIC, WHEN YOU SAY EXPLICIT STATEMENTS - IT APPEARS AS THOUGH YOUR ARE ADDRESSING GROUP NORMS FOR FORMAL GROUPS - IS THIS A CORRECT ASSERTION AND IF SO HOW DOES INFORMAL GROUPS RESPOND?

Marsha - M-B, I figured it out.  I now can see her conversation.  Thank you anyway though.

Fac17 marsha -- highlight her name in that right column then click on tthe triangular menu icon at upper left -- go to users and select to not ignore her

Kristine - pan p this looks tome how informal group responds - lots of sidebars off aon tangents

Mike -  According to the reading "Norms are formed and enforced only with respect to behaviors that have some significance for the group. Therefore, I think respecting one another opinion is key and should be a group norm.

Judy -  Mike, I agree

Nancie - Mike, I agree completely.

Marsha - Mike, I also agree

Betty - GOOD POINT MIKE - WE WILL DIFFER IN OUR OPINIONS AND EACH OF USE SHOULD GROW FROM IT

Tracy -  As we have varying backgrounds, "Carry-over behaviors from past situations" would be different for all of us.

Judy -  Due to our time restraints I would like to porpose that we stay focused.

Steve -  Also, this our group developing "primacy" or our comfort zones.

Judy -  I meant stay focused a s ag roup norm not as the current conversation

Mike -  "I agree Judy"

Betty - WHAT OTHER FACTORS INFLUENCE A GROUPS ABILITY TO SET AND MAINTAIN GROUP NORMS - WE HAVE EDUCATION, EXPERIENCE, EXPLICIT STATEMENT (PERHAPS MORE FORMAL GROUP)

Kristine - trust is a large factor in a group norm...

Judy -  common  values

Judy -  Kristine, I agree with trust being a factor

Kristine - primacy - this can be dangerous because once a norm has been established, it's hard to change

Vic -  desire to ensure satisfaction of fellow members is a fairly strong influence

Mike -  I say that with our difference backgroundS, we should as a group help one another out  in area we are strong"

Kristine - pan - actually Sean made the stement asbout trust

Mike -  Kristine, I agree trust is very important

Steve -  Mike - I like that train of thought. We'll progress as a group

Tracy -  Mike- I agreed with your statment.  I am strong on MWR programs, but have a lot to learn about the rest of the Army.

Karen - what about the army values? not that I know what they are...

Betty - TRUST, COMMON VALUES - JUDY YOU HIT ON A VERY GOOD CONCEPT A LOT OF TIME WHAT KEEPS A GROUP PERFORMING ACCORDING TO THE GROUP NORM IS THE COMMONALITY OF A GOAL.  FOR INSTANCE IF MANAGEMENT IS SEEN POSITIVELY THE GOAL MAY BE TO WORK HARD AND BE SUPPORTIVE IF THE SUPERVISOR IS VIEWED AS A TYRANT THAN THE GROUP MAY HINDER PRODUCTIVITY.  SEAN YOUR POINT ON TRUST IS EXCELLENT A GROUP IS LI KELY TO MAINTAIN GROUP NORMS IF THERE IS TRUST FACILITATING GROUP COHESION

Kristine - Steve -- groups are a great way to travel, but remember the bus to Abilene

Kimberley -  Tracy...I don't know what MWR programs is.....acronyms may be an issue

Nancie - That's a good norm - spell out acronyms.

Karen - i agree - lets learn from each other by spelling things out 1st time

Vic -  another explicit statement

Fac17 morale welfare recreation

Betty - PAM WHAT HAVE YOU EXPERIENCED WITH GROUP NORMS IN ALASKA?

Tracy -  Kimberly- Morale, Welfare and Recreation.  I wrongly assumed everyone knew what MWR stands for.  Sorry!

Judy -  WHat about a factor of common expectations

Karen - I believe we can have a standard agenda for each VSM - the topic will vary. Then we will all have the same expectatiobs for the VSM.

Nancie - I thought the example in the reading regarding workers would be ostracized if they did too much work was interesting.

Vic -  One recently adopted by the Army (dignity and respect) I believe is now a common and enforced expectation

Kristine - sean- a danger to group norms is that critical thinking skills are deminished

Fac17 so kristine -- how do you balance groupthink with group cohesion?

Betty - GROUP THINK IS A NEGATIVE IMPACT OF GROUP COHESION

Pam - Betty, Many of the group norms are things we've discussed here - starting on time, setting goals and agendas, having a strong facilitator who will keep things focused -- ensuring that everyone is given the opportunity to speak and know their opinions won't be ridiculed.  Trust and respect are key.

Tracy -  Nancie- I think the Army norm is just the opposite.  If you don't put in over time (unpaid) you are osttacized.  It is that way where you worK?

Chris -  {enters}

Kristine - Stop the bus.  Folks who disagree with a line of thought need to step up to the plate.  We all don't have to agree -- some of history's great moments come from dissention in the ranks.

Mike -  I don't know if we covered this norm or not, but response to email is key.  We should respond as soon as possible to one another email in a timely manner.  Also, complete group projects timely and produce a good product.

Fac17 who is guest 13?

Nancie - I would hope we would disagree.  If we all think the same there isn't much discussion.

Stephen - Here in Dugway, others depend on me and know I can perform.  The Norm:  those others will take advantage of it and use you over anad over again.

Betty - THE CHALLENGER TRAGEDY WAS AN EXAMPLE OF GROUP THINK AND SHOWS THE DANGER OF A SMALL COHESIVE GROUP SET OFF FROM THE REST OF THE ORGANIZATION OR OUTSIDE EPXERTS

Chris -  sorry gang, this is Chris -  I';m having problems with our firewall issue at the Corps of Engineers, Seattle District

Chris -  I am using a very old laptop in our library

Judy -  Is group think always a negative?

Tracy -  Welcome Chris!

Fac17 welcome Chris -- were you not able to sigh in as z175chris?

Fac17 sign in that is

Stephen - I learn from group think!

Chris -  thank you Tracy.  I missed the first session we had last Thursday.

Nancie - Mike, I agree with you on the email and the projects.

Betty - MIKE GOOD POINT TIMELY FEEDBACK AND PROJECT COMPLETION

Judy -  I think group think can be positive and negative - just depends on what iti si

Kristine - sean - group think is NOT always negative, but conflict it a way to bring issues to the surface and to be dealt with

Betty - STEPHEN I THINK YOUR ARE THINKING OF BRAIN STORMING - GROUP THINK HAS STRICTLY NEGATIVE CONNOTATIONS APPLIED TO IT

Tracy -  Judy- It is if Group Think requires you to agreed with the group regardless of how you really feel.

Chris -  I have been out of the office for a couple weeks with Budget Training.  Needless to say, I have not picked up my password for this IChat site yet

Judy -  Tracy - ok i agree with your perspective

Chris -  Ok, I'll skim what's been said thus far and catch up.

Stephen - I guess that is negative, Thanks!

Fac17 chris -- I will send it to you by IM that no one else can see

Vic -  negative, especially if dissention is ridiculed or punished

Stephen - I couldn't work like that.

Nancie - Sounds like another norm:  allow everyone to give their opinions even if you don't agree.

Kristine - sean - absolutly, all opinions and thoughts are good

Chris -  I believe I can now log in properly.  Back soon.

Kimberley -  OK.....I guess I'm missing the entire point here....I thought we started out talking about having an agenda for each VMS and now we are in the mass debate over brainstorming/group think....

Chris -  {leaves}

Mike -  I agree Nacie

Nancie - I would hate to be in a group or caucus where I wasn't allowed to speak my mind.

Judy -  I thought we were answering Betty about factors.

Chris - {enters}

Nancie - Kimberley, I think the point is we are answering questions from Betty and also suggesting group norms.

Steve -  {enters}

Stephen - Right?

Mike -  Sorry, Nancie, for the incorrect spelling of yorr name

Steve -  I'm sorry - Got disconnected for a while there.

Karen - Betty, are you taking notes and wouldn't a norm be that the facilitator posts a summary or sends it via email w/in x-amt of time?

Nancie - I'm making a list of the norms if no one else is.

Kimberley -  OK....then if we have an agenda....we can discuss the items identified and come to some kind of agreement on that item...if it something that can't be settled in the VSM, then maybe a caucus discussion should ensue to ensure we get through the agenda

Betty - KAREN - I THINK WE CAN USE THIS LOG AND CUT AND PASTE THE SUMMARY. BUT I AM OPEN TO MAKING A SUMMARY

Fac17 Chris -- the seminar is in the process of deciding virtual norms for how you will work together this year -- timeliness, trust, respect for opinions, advance agendas for VSM, etc. The full log will be posted tomorrow morning to help you catch up fully.ontt

Chris - thank you.

Fac17 Chris -- sean and paul are with krsitine so their comments come from her line as weel as heres

Tracy -  I agree with the idea of making a list of agreed upon norms and sending them to the seminar participants.  However, the idea of writing a summary mentioned earlier sounds like a lot of addtional work that many of us do not have the time to do.

Karen - Betty, reading the VSM log is fine with me, but I am not sure it claerly articulates decisions...

Vic -  Kare, agree

Betty - HOW DO YOU THINK FORMAL GROUPS AND INFORMAL GROUPS DIFFER IN SETTING NORMS AND ENFORCING THEM?

Karen - how about a norm that the facilitator comments represents the group decisions, in general...

Kristine - Sean, Paul and I just did a side bar ... we think that the informal group enhances discussion, whereas the formal group may stifle creativity.

Mike -  How about participation.  I think everyone has something to give to the group, so how about everyone sharing  with the group through  VSM and other group project.  Just say something.

Ron - {enters}

Judy -  Formal group norms may be published while informal are understood.

Fac17 welcome ron

Tracy -  I prefer an informal group setting.

Ron - Hi, says ron, while trying to slip quietly into the back of the room unnoticed

Nancie - Judy, agree.

Karen - informal groups somehow know what norms are understood?

Mike -  Judy I agree

Judy -  Teenage kids are great with informal group norms and with enforcing them

Karen - Judy, how so, peer pressure?

Kristine - pan says -- karen and judy, gtaht's not necessarily true.  i think that's why lots of teenagers ahve alot of angst

Kimberley -  Sean, Paul, and Kristine....I agree.  I know in this forum, I don't feel so incline to say much

Pam - I think informal group norms may work for groups who know each other or have worked together in the past, but for new groups forming and meeting, it's important to at least lay a few ground rules.

Judy -  Karen, yes peer pressure and ostracizing.

Nancie - I think a combination of some established (formal) norms and informal norms would work.

Vic -  informal group norms provide for more predictability of group members

Judy -  Nancie, I agree

Mike -  I agree Nancie,

Tracy -  nancie- I agree. We are establishing norms today, but will continue to do so as we progress through the course.

Chris - I agree with Nancie

Stephen - There should be a measure of formality.

Karen - Judy, thx. Pam, if we had the luxury of already mtg f2f this wouldn't be so hard. Leadership in any group is key, I think

Kristine - Vic, pls explain.

Ron - pam, I agree, and fortunately, with a group of adult professionals like this one, we don't have to get out the butcher paper and write things like "no hittingg

Chris - there will likely be a need for a mixture of what is considered "norms" among our group.

Steve -  Kristine - I agree with the informal group and enhanced discussion. Also agree with Kimberley that this forum is taking time to get used to.

Mike -  Stephen you are right and I agree with there should be a measure of formality

Tracy -  Ron- I strongly agree!

Vic -  As our norms are agreed on and established, through practice, we will all become more predictable and therefore efficient in what we are trying to accomplish as a group

Karen - well said vic

Ron - vic, nice insight, thanks

Fac17 they can of course be revisted as needed too

Marsha - Betty:  This is a large group and my belief would be that we split up into smaller groups, pick a leader of the smaller group, do our discussions prior to the VSM's and have our group leader speak for the group during the discussions (of course other members of the group can pitch in whenever).  Also, alternate the leaders

Kristine - From PS&K:  Enough group norms to prevent fistfights, but not enough to stifle opinions and thoughts.

Karen - sorry marsha, but I disagree.

Nancie - And how do we go about agreeing on our norms?  I've written the ones mentioned so far but unless there is some sort of buy-in by the group I'm not sure we are anywhere.

Tracy -  Marsha- I think we should all talk for ourselves.

Stephen - In a formal group, are we looking at tiering a hierarchy?

Ron - Marsha, good idea, but I have enough meetings already, this would add at least one more every week.

Fac17 sorry marsha -- that won't cut it -- you can certainly discuss things but there will be no spokespersons -- all are to participate -- sorry but that is a college rqmt and not subject to nrming away -- you will work in small groups extensively in caucus but not heres th

Karen - I believe with a structures session we can all speak yet bring closure to the issues.

Judy -  M-B can a caucus group be set up to finish the discussion and come to consensus for this?

Betty - MARSHA - THIS IS SUPPOSE TO MIMICK A CLASSROOM DISCUSSION

Chris - elected officials seldom translate another's full sentiment especially when discussion tends to take unexpected turns.

Fac17 yes judy I can make a caucus for norms at the same time I make one for midterm

Stephen - I agree with chris.

Betty - DOES ANYONE HAVE ADDITIONAL INSIGHT INTO GROUP NORMS OR HAVE WE COVERED IT

Nancie - Judy, I agree with you.  We can post the norms in a caucus.

Judy -  I propose that Betty enter in the proposed norms and that we deal with finalizing there

Karen - let;s post the norms and see if we all agree

Fac17 marsha in many forums yur suggestions would be awesome and useful -- unfortuantely that is not the intent here -- we are not picking on you -- just thrying to explain...

Nancie - post here or in a caucus?

Judy -  Let's see them now and try to agree if not go to caucus

Steve -  Can the norms be posted now in VSM?

Nancie - Want me to post what I have?  Or did someone else take notes?

Kimberley -  Are we winding down...I vote caucus

Fac17 Your log will not be posted formally until Mike does it for me in the morning (I am at home) but I can capture the log remotely and mail it to you and set up a cacucs as well for those of you who are still in daytime work mode...

Ron - Nancie - Yes, Please

Betty - PAM HAD AN AWESOME RUN DOWN HER LAST POSTING

Nancie - Chat for 15 minutes prior to start time.  Start VSM promptly on the hour.

Nancie - Looks like I have to post one at a time.  I tried to post all.

Vic -  {action}  applauds fervently.

Karen - I belive 1 norm should be that we finosh the prior VSM's business before we begin the next

Nancie - Respect for all participants.

Judy -  {action}  claps briefly.

Tracy -  {action}  nods solemnly.

Tracy -  {action}  nods solemnly.

Fac17 if you have htem in a word file you cannot post past a carraige return -- if all run together you can post more than one line

Nancie - OK - I'll try that.

Judy -  Sorry, I meant to applaud fervently not clap briefly!!

Chris - {action} )

Stephen - {action}  smiles.

Karen - and lets try to keep the VSMs to 1 hour in length

Fac17 while nancie is doing that do we have a volunteer for next week?

Nancie - Chat for 15 minutes prior to start time.  Start VSM promptly on the hour., Respect for all participants., Everyone to participate.  Use someone's name when responding to them.  Have an agenda emailed out prior to VSM.  Have a goal or goals in mind for each meeting.  Everyone comes prepared - material read, ready to discuss, etc.  Spell out acronyms the first time.  Respond to email in a timely fashion.  Complete group projects timely and produce a good product.  Allow everyone to give his or her opinion even if you don't agree.

Betty - OUR NEXT DISCUSSION IS CHARACTERISTICS OF LEADERS - ANY TAKES FOR FACILITTATOR

Kimberley -  I believe one norm should be that discussions that taking too long go to a caucus discussion for resolution

Kristine - I'll do leadership

Fac17 thank you KRistine

Betty - AWESOME WE HAVE KRISTINE FOR NEXT WEEK

Chris - good idea Kimberley I support that suggestion

Karen - sorry i can't volunteer for next VSM. Kimberly, good point

Nancie - Kim, Agreed.

Kristine - sean - one other norm, what goes on here stays here

Stephen - {action}  bows gracefully.

Judy -  I agree with kristine and kimberley

Ron - Kristine - YES - very important

Chris - agreed

Stephen - Third or fourth it!

Mike -  I agree Kristine, and don't take it personal

Tracy -  Agreed!

Pam - Nancie, great job capturing the norms.  This looks like a pretty complete list.

Nancie - Did I miss any?  I can send the word document out to everyone.

Betty - GREAT WE HAVE NEXT WEEKS FACILITATOR AND A RECAP.  I LOOK FORWARD TO READING OUR LOG.  GREAT DISCUSSION

Mike -  I will take the VSM week after next.  Next week I will be traveling

Judy -  Does anyone disagree with any of the norms?

Nancie - I added the 3 we just mentioned.

Fac17 thank you mike

Kimberley -  great....

Fac17 so do you need a caucus for norms or not?

Karen - we all need to help each other keep the group moving forward - like the buddy system when someone is on leave, etc. can we add this?

Ron - I don't think we need the caucus - Looks like we have consensus - speak now or forever hold your peace?

Betty - {leaves}

Karen - peace

Tracy -  Karen- That sounds like a great idea.

Vic -  FYI--We now have a SUPER TYPHOON preparing to track over the Korean Peninsula, busy weekend for me!!

Stephen - Sounds good to me!

Steve -  I second Ron

Mike -  Yes, I think it would help the group grow more

Nancie - Karen, agreed and added.

Kimberley -  sounds fine....

Chris - peace here

Pam - No caucus needed.

Nancie - No need for a caucus.

Judy -  I agree with pam and nancie

Karen - vic, if i were you i would run!!

Fac17 does anyone need the log earlier than tomorrow morning (my time)?

Tracy -  Agreed. No need for caucus.

Ron - not me

Betty - {enters}

Kimberley -  no...

Nancie - not me.

Betty - {leaves}

Pam - Not me, I have plenty to keep me busy.

Judy -  Thanks Betty for facilitating

Stephen - No!

Kristine - not us

Vic -  should you run also, you're in Yongsan, right

Tracy -  No, tomorrow is fine with me.

Nancie - Yes, thanks Betty.

Marsha - I don't as well.

Mike -  Thanks Betty for facilitating

Kimberley -  until next week

Steve -  Betty - Absolutely THANKS for being the first!

Stephen - Thanks, Betty you were great!

Karen - Vic, I am currently in Philadelphia but usually in Portland, OR

Kristine - MB, I'll email you this weekend about next week ... signing off for SP&K!

Judy -  Good by till next week.

Judy -  {leaves}

Kristine - {leaves}

Kimberley -  {leaves}

Stephen - {action}  waves at everyone.

Chris - Thank you Betty and all Seminar 17, look forward to meeting each of you in person in Oct.

Steve -  {leaves}

Fac17 OK -- Mike will post log in the morning -- thanks to Betty -- good job!

Pam - {leaves}

Karen - ciao all

Nancie - {action}  waves at everyone.

Chris - {leaves}

Nancie - {leaves}

Stephen - Talk to you next time!

Tracy -  Thanks Betty.

Karen - {leaves}

Vic -  {leaves}

Stephen - {leaves}

Ron - M-B sorry I was late, won't happen again.  I'll do the summary as required.

Marsha - {leaves}

Marsha - {enters}

Fac17 Ron -- that  is OK -- you were here for the meaty part and participated
Ron - thanks, "see" you next week

Tracy -  {leaves}

Fac17 ok

Ron - {leaves}

Fac17 {leaves}

Marsha - {leaves}

Mike -  {leaves}

Marsha - {enters}

Marsha - {leaves}

From Tony :

I read the VSM log from last week - we are getting better at it!  I really don't have much to add other than we seem to be moving along the process.  I have facilitated a bit and these are the usual suspects.  Expect to see an increase in discussion and respectful disagreement soon - let the storming begin.  All in all, looks like a good group.  Interesting reading on enforcing group norms - very true about super performers being pressured to back down to the accepted group norm.  One of the challenges of a leader will be to shift the groups accepted norm towards the high performer's norm without martyring them (the high performer, that is).  As the book "Good to Great" says, you need to start by getting the right people on the bus, and the wrong off the bus.  However, that is a very, very long, difficult and arduous process while working in the Government. 
From Lorie

26 August 2004

Seminar 17

Response from being offline during that time

Group norms established by the group:

Structured so it is easier to follow the conversations all at once.

Prior preparation is necessary for all participants.  Materials read, ready to discuss

Agenda preset, preferably sent out by facilitator prior to VSM

No chitchat during VSM.  Suggested login early by 15 minutes IF you want to.

VSM starts on the hour and ends an hour later

Vote via caucus

Everyone participates

Respect for everyone.  Allow everyone to give his or her opinions, even if you don't agree.

Have a goal for each meeting

Start a response by putting the person’s name that you are responding to

Spell out acronyms

Timely response to emails

Completing group projects on time

Karen proposed that we finish the prior week’s VSM business before starting the current week’s topics, but I didn’t see an agreement on that.  I only saw a vote to move topics that take too long to caucus for conclusion and voting if necessary.

Betty then asked what factors influence a group’s ability to set and maintain group norms.  The group responses were education, experiences, explicit statements (I’m still not clear on that statement), common values, trust, desire to ensure satisfaction of fellow group members, Army values, common expectations, respect, predictability, and other such characteristics that go along with the term “informal”.  One group member noted that some formality was required, especially since we do not know each other and are a group of adult professionals.  The ground rules should be laid, as we have done, but not necessarily to the point of “no hitting”.  Ron always adds those “down to earth” examples.

Kristine had a good point on groupthink in bringing up the road to Abilene.  As long as we are true to ourselves and bring up our individual opinions, whether they disagree with others or not, we should be okay.  

As to how formal groups and informal groups differ in setting norms and enforcing them, the group pretty much agreed totally that informal groups are more preferred overall. They allow for maximum participation, keep from stifling creativity, and enable those that would not speak out in a larger more formal setting to participate, and have inferred norms.  Judy and Karen stated that teenage kids are a great example of informal group norms being enforced.  Being the mother of a freshman in high school who has no desire to “fit in” totally I disagree.  As Kristine said, I believe that the norms are causing those that cannot fit in naturally a lot of problems.  

I have pretty much inserted my comments where applicable already.  I cannot think of any additional norms to add at this point.  I agree that there are some cases where super performers are made to do their part and not everyone else’s.  I also think that some sub performers are made to perform through the norming.  If everyone takes a turn as facilitator, then everyone knows they will have to participate whether they want to or not.  That way we are not carrying anyone.  
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