19 Aug 2004

Sem17 

 z175paul {enters}

 fac17 {enters}

 fac17  All right! -- and with the right name too!

 z175paul  mb is that you?

 fac17  yep

 z175paul  i guess we just hang out until everybody joins us?

 fac17  That's about the size of it..... hopefully everyone will be in early just to make sure they can get in!

 z175paul  how long do you think this session will last - not that I have anything better to do this evening

 fac17  I need to go down the hall to the book room for a few minutes -- back shortly....

 z175karen {enters}

 z175kimberley {enters}

 z175paul  hi karen.  i guess we just hang out until everybody checks in

 z175nancie {enters}

 z175nancie {leaves}

 z175nancie {enters}

 fac17  Generally about an hour to 90 minutes -- it will be up to you all tonight -- when you get overwhelmed and brain cramped we can call it quits!

 z175paul  i'm already overwhelmed and brain cramped...but that's because I've been shopping with my daughter all afternoon!

 fac17  Hey -- that is waht Wal-Mart exists for -- Dads and college daughters -- I had never set foot in one until mine went to school!

 z175kimberley  I'm in Montreal Quebec Canada for a HydroVision Conference...it's 5:30 here...so the I vote for an hour session....if i have a vote.

 fac17  THe purpose tonight is just to get everyone acclimated to the process and talk a bit about time mgmt and any concerns. Should not be over the hour.

 z175paul  i just saw the news about the typhoon that hit korea: i hope it doesn't affect all those people from korea. i guess we'll see soon enough...

 fac17  BTW -- as people join in they cannot see what we have already typed -- their log starts with their entry -- that is why we maintain logs for review and for those who miss a ssessionian ogs

 fac17  and also typing dopes not count here -- it does everywhere else but to keep up the speed of this I do not care about spelling.

 z175karen {action} i an see that

 fac17  as long as what you type makes sense it is anything goes on this format

 z175karen  my letter 'see' won't work for some reason. and I tried to add the emotion of 'laugh' after my prior omment...

 fac17 {action}  laughs hysterically.

 fac17  If you see your emoticons list you just double click on the one you want -- it will be in a new line I think

 fac17 {action}  smirks.

 z175karen {action}  nods solemnly.

 fac17  you got it!

 z175karen {action}  grins evilly.

 fac17  There are 2 other icons for fun stuff -- the comic bubble and ! at end of input line -- they allow for some customization I think

 fac17  Have to admit I have not used them much but some seminars I have had love them

 fac17 {action} this is with the ! checked

 fac17  how did that show up for you? not too different here.

 fac17 {action} . o O ( this is with the bubble )

 z175karen  it shows up in a different olor - where the hek is my see?

 fac17  OK that one looks different -- a way to add your own thoughts rather than the canned ones.

 z175stephen {enters}

 fac17  welcome stephen -- we are just having a bit of fun chatter waiting for all

 z175stephen  Hello, to all!

 z175nancie  Hello.  I came on a few minutes early too.

 fac17  not a bad idea first time out just to make sure

 z175stephen  I was playing around earlier but no one was there.

 fac17  well we have 25% -- hope to see the rest soon

 z175stephen  This week has been quite the challenge for work and school.

 fac17  I am sure -- one of our topics tonight will be time mgmt

 z175judy {enters}

 fac17  welcome Judy

 z175karen  an fa17 (remember no sees) tell us your name?

 fac17  MB

 fac17  fac is for faculty

 z175karen  oh, hi. nie to 'meet' you

 z175judy  Hi, M-B, I thought I would be early but you all are waiting for me!!!   How nice!

 z175kristine {enters}

 fac17  welcome kristine

 z175judy  Hi Kristine

 z175kristine  OK, I'm in (lot's of fun there!!)  Paul, how was the hurricane?

 fac17  Thank you for all your efforts to get Kprea on line -- you are like a pit bull with those IT folks!

 fac17  Kristine -- are you affected by the typhoon?

 z175tracy {enters}

 z175judy  Paul, were you in Hurricane Charley?

 z175kristine  You don't know my secret weapon ... the IT folks are old buddies.  Just some rain from the typhoon; nothing big.

 fac17  welcome tracy

 z175paul  hi kristine.  hurricane not too bad in tampa...very bad around ft myers.  would have been very ugly if it had hit tampa. what about typhooon?

 z175tracy  Good morning.

 z175vic {enters}

 fac17  welcome vic

 z175steve {enters}

 z175paul  no i wasn't in hurricane - got here a couple days after!

 fac17  almost 1/2 of you here -- this is great -- we will wait a few foer the rest before we get started

 z175vic  Thanks, good to be in here

 z175judy  Aloha, Steve!!

 z175steve  Aloha to you too Judy!

 fac17  Sean will not be with us -- he is somewhere with no access -- I forget.....

 z175kristine  Steve is at JCS Exercise Ulchi Focus Lens here in Korea.  As well, Mike Brown just got back from TDY and won't be here ...

 fac17  OK -- we will need to make sure they catch up by reading the log

 z175karen  why won't some of my keys work?

 z175lorie {enters}

 fac17  welcome lorie

 z175lorie  thanks!

 z175pam {enters}

 fac17  we are just chatting waiting for more to log in

 fac17  welcome pam

 z175nancie  Hi Pam

 z175betty {enters}

 fac17  welcome betty

 z175betty  Good Morning

 z175pam  Good afternoon!  Looks like we will have a full house today.

 fac17  I need to get used to that GOod Morning when I am thinking dinner! It has been several years since I have had the PAcific RIm seminar

 z175kimberley  well I can sympathize this time...I'm currently in your time zone.

 z175steve  I'm sitting in the middle of the Pacifc having lunch at my desk right now.

 fac17  yes you are

 fac17  as is paul

 z175lorie  It's only 3 here so I'm not ready to eat any meal!

 z175betty  Well it looks like we have all but an evening snack covered with this group!

 z175paul  actually paul is in tampa - but next time I will be eating breakfast

 fac17  Last class I had a student who ate constantly and each time we logged in he was asked to repot on what he was eating at the time -- he was skinny as a rail and ate non stop -- I hated him :)et

 z175kimberley  well all my counterparts at this conference are down in the bar...for happy hour..

 z175stephen  The desert is not so bad.  Thursdays are our Fridays.  Sometimes it is nice to be remote.

 z175ron {enters}

 fac17  well we cannot interfere with that for too long then

 fac17  welcome rin

 fac17  ron that is

 z175ron  Good morning (afternoon, evening) everyone

 fac17  14 out of 20 and 2 we know will not be here -- any others that you know of who will not be here other than Mike and Sean?

 z175vic  Ron, did you have any luck geting in at your residence, cause I did'nt.  Had to drive an hour back to the office.

 z175ron  I don't think Tracy was able to get access

 fac17  tracy is in

 z175kristine  Yvonne said that she has a VTC and might be in late.

 z175ron  Vic - no, spent about an hour and half, just couldn't break the code.

 z175tracy  I can't get access at home.  I had to come in off of leave.

 fac17  that is right -- forgot about Von

 fac17  Well then shall we start?

 z175ron  Tracy - you did make it!  Hi

 z175vic  Yep, the North Koreans have our access blocked over here!

 z175tracy  Thanks for your help Ron.

 z175karen  yes, please MB

 fac17  If you are on DSL or cable we can help at home otherwise not...

 fac17  OK --LET'S GET GOING

 z175judy  My cable connection is great!!!

 z175vic  I am on DSL, show me the way!

 z175ron  Mine, too

 z175tracy  Me too!

 fac17  FOR THOSE OF YOU WHO ARE JUST LOGGING IN FAC17 IS FACULTY 17 SO THAT MAKES ME YOUR VERY OWN M-B

 fac17  MARC SENT YOU A WAY TO IDENTIFY YOUR IP ADDRESS SO HE CAN PETITION TO UNBLOCK IT

 fac17  WILL FORWARD E-MAIL WHEN WE GET OFF

 z175vic  Looking forward

 fac17  ONE OF THE FIRST THINGS YOU WILL SEE IS THAT AS TODAY'S FACILITATOR I AM IN CAPS -- THAT SETS THE LEADER'S COMMENTS APART FROM THE REST

 fac17  WHEN YOU ARE THE FACILITATOR YOU WILL DO THAT AS WELL.

 fac17  I WANT TO MAKE SURE YOU ALL KNOW HOW GREAT IT IS TO SEE YOU HERE AND TO START WORKING WITH YOU

 fac17  I HAVE BEEN WITHOUT STUDENTS ONLINE FOR 3 WEEKS AND THE WITHDRAWAL WAS BAD :)

 z175ron  you have no idea how happy (and surprised) some of us are to be here

 z175stephen  Here, here!!!

 fac17  I CAN IMAGINE -- KUDOS TO KRISTINE FOR ALL HER EFFORTS WITH 8TH ARMY

 z175steve  ditto to ron's comment!!

 z175tracy  Amen!

 fac17  NOW YOU CAN SEE HOW YOUR COMMENTS GET INTERSPERSED

 z175ron  round of applause for Kristine

 z175kristine  Ah, shucks ...

 z175judy  HOw do you enter the emotions?

 fac17  WHEN YU REALLY GET GOING ON A TOPIC YOU MIGHT FIND YOU NEED TO START YOUR ENTRY WITH THE NAME OF WHO YOU ARE ANSWERING SINCE THERE MIGHT BE SEVERAL THREADS GOING AT ONCE

 fac17  OK EMOTICONS....

 fac17  LET'S DO A BRIF LOOK AT THE SET UP HERE...

 fac17  ARE ANY OF YOU IN JAVA LITE LOG IN?

 z175judy  HOw would we know?

 z175paul  good question judy

 z175stephen  Don't know?

 fac17  IF YOU HAD TO PICK IT RATHER THAN THE DEFAULT FOR THE PLUGIN FROM THE DROP DOWN MENU WHEN YOU LOGGED IN

 z175karen  then no

 z175paul  in that case I'm NOT in Java Lite

 z175judy  I don't think I'm java lite either

 z175steve  Not in Java Lite for me

 z175stephen  Smae here!

 z175tracy  Me neither

 fac17  OK LET'S TRY THIS == DOES ANYONE NOT SEE 5 ICONS AT THE TOP OF THE MESSAGE AREA -- A TRIANGEL AND A BALL AND AN ENVELOPE ETC...F

 z175lorie  no

 z175vic  Logged in under default

 z175judy  Yes

 z175vic  Yes

 z175paul  yes i se them

 fac17  IF YOU CAN ALL SEE THE ICONS WE CAN SEE WHAT THEY DO

 z175karen  ok

 fac17  IF YOU CANNOT YOU MIGHT BE ABLE TO WHEN YOU ARE LOGGED IN UNDER DEFAULT AFTER WE GET EVERYONE SQUARED AWAY

 fac17  THE UPSIDE DOWN TRIANGLE IS YOUR MENU OF FUNCTIONS

 z175stephen  I see them.

 fac17  THE ONLY THING YOU MIGHT NEED IS THE EMOTIONS ONE -- YOU CAN SET IT TO INCLUDE A FEW OR ALL

 z175judy  OK

 z175ron {action}  nods solemnly.

 fac17  AFTER YOU PICK THE ONES YOU LIKE YOU'D USE OPTIONS TO DISPLAY EMOTIONS BAR SO THEY ARE TO THE RIGHT OF THE MESSAGE AREA

 fac17  YOU THEN JUST DBL CLICK ON THE ONE YOU WANT TO SEND

 fac17 {action}  nods solemnly.

 fac17 {action}  grins evilly.

 fac17 {action}  bows gracefully.

 fac17 {action}  smirks.

 z175karen {action}  smirks.

 z175nancie {action}  considers her options.

 z175paul {action}  nods solemnly.

 z175judy {action}  nods solemnly.

 z175paul {action}  nods solemnly.

 fac17  THESE ARE REALLY HELPFUL WHEN WE DO NOT HAVE BODY LANGUAGE TO LET PEOPLE KNOW WHEN WE ARE KIDDING OR WAHTEVER...

 z175nancie {action}  nods solemnly.

 z175vic {action}  nods solemnly.

 z175kristine {action}  putzes around.

 z175vic {action}  grins evilly.

 fac17  THE OTHER ICON YOU WILL FIND USEFUL IS THE ENVELOPE. IF YOU HIGHLIGHT A NAME IN THE FAR RIGHT COLUMN OF ONE OF YOUR BUDDIES AND THEN CLICK ON THE ENVELOPE YOU CAN SEND AN IM THAT THE REST OF US CANNOT SEE

 z175karen  why would we want a priate hat room?

 z175ron  so we can talk about M-B

 z175ron {action}  smiles.

 fac17  A PRIVATE CHAT ROOM IS IF WE WANTED TO BREAK INTO 3 SMALL GROUPS DURING PART OF THE VSM FOR SUB TASKS AND THEN REPORT BACK

 fac17  HAVE TO ADMIT I HAVE NEVER USED IT

 fac17  YES YOU CAN TALK ABOUT ME

 z175kimberley {action}  winks at everyone.

 fac17  IT ALSO DOES NOT CAPTURE IN LOG SO IT IS A PLACE TO SHARE THINGS PRIVATELY

 z175karen  i like your sense of humor, ron. bak at you, Kimberly

 z175lorie {action}  bonks herself on the head.

 z175lorie {action}  bonks herself on the head.

 z175karen  ouh

 z175karen  where is my letter see????????

 z175lorie  okay so I have a question..

 fac17  IF YOU WANT A MORE PERSONALIZED EMOTIONAL STATEMENT YOU TYPE IT IN AND THEN "SEND" IT WITH THE ! OR THE BUBBLE AT THE RIGHT IN LIEU OF THE SEND KEY

 z175lorie  don't emoticons usually show up as pictures and not just words in a different color?

 z175lorie  because that's all I'm getting....

 z175lorie  what isn't set right?

 fac17  THE EMOTIONS HERE ARE ONLY WORDS -- SORRY

 z175lorie  oh okay

 z175lorie  good!

 z175kristine  A victory for us thinkers!!!

 z175lorie {action} )

 z175judy  I need remedial assistance with emotions!!!   Will work on this separately.

 z175tracy  Can we go back to the emoticons?  I can pull down the menu, but don't get how to add them.  You are all having so much fun with them!

 fac17  SO ARE YOU FEELING MORE COMFORTABLE WITH THE SCREENS AND HOW THE FLOW GOES?

 z175steve  I thought that I had missed a step, and was in a panic! Kinda got the pineapple scared!

 z175ron {action} . o O ( Yup )

 z175stephen  I'm still not sure about emotions?

 z175vic  So far, so good

 z175judy  Tracy, me too.  I'm watching everyone having fun and can't get it.

 z175vic {action}  apologizes.

 fac17  FROM MENU CLICK ON EMOTIONS AND PICK WHAT TO ADD -- THEN GO TO OPTIONS IN SAME MENU NAD CLICK TO SHOW EMOTIONS COLUMN

 z175stephen  I double clicked and I go out

 fac17  DOUBLE CLICKED WAHT AND GO OUT WHERE?

 z175karen {action}  chuckles in amusement.

 z175steve {action}  grins evilly.

 z175judy {action}  apologizes.

 z175vic  Add emoticons at the options menu

 z175steve {action}  grins evilly.

 fac17  SINGLE CLICK ON WORD EMOTIONS IN MENU

 z175stephen  On the word on the right side?

 z175judy {action}  apologizes.

 z175lorie {action}  applauds fervently.

 z175lorie {action}  applauds fervently.

 z175nancie {action}  applauds fervently.

 z175judy  I think I figured out how to apologize!!!

 fac17  NO -- YOU NEED TO ADD THAT LIST TO YOUR SCREEN OUTSIDE OF MENU BY GOING TO OPTIONS

 z175tracy {action}  smiles.

 fac17  THE LIST IN EMOTIONS IS JUST TO PICK THEM.

 z175tracy {action}  smiles.

 z175vic {action}  attempts to calm himself.

 z175judy  When I "apologized" it didn't show my login.  Is that correct?

 fac17  STEPHEN YOU GETTING THERE?

 fac17  IT SHOULD HAVE SAID "YOU" APOLOGIZED

 z175judy  Correct.  That's what it said.

 z175judy {action}  beams.

 fac17  ARE WE READY TO MOVE ALONG TO SOME MORE SUBSTANTIVE STUFF?

 fac17  GOOD JUDY -- YOU'VE GOT ITJSU

 fac17  IT THAT IS

 z175betty  WOW it appears as though many of my fellow learners are on emotional roller coaster - I think we can move into time management

 z175stephen  yes, can you see that?

 z175betty {action}  grins evilly.

 z175nancie {action}  agrees whole-heartedly.

 z175betty  Forgot my emotional grin

 fac17  AS I TOLD SOME OF THE EARLY BIRDS TYPING DOES NOT COUNT HERE AND I AM FAMOUS FOR LEAVING DANGLING LETTERS AT THE END OF A LINE

 fac17  SO JUST BEAR WITH ME

 fac17  SPELLING COUNTS EVERY PLACE BUT HERE!

 z175vic {action}  applauds fervently.

 z175tracy  Yeah!

 z175ron  I tell my boss I can type, and I can spell, but I cain't tyhpe AND spell

 fac17  THIS GOES TOO FAST TO WORRY ABOUT RETYPING TO GET IT LETTER PERFECT

 z175stephen  Did I wave to all?

 z175nancie  we need spell check on this thing

 z175ron  Sorry, Stephen, didn't see your wave

 fac17  OK -- HAS EVERYONE MADE SOME ENTRIES AND GOTTENT HE FEEL FOR THIS?

 fac17  I HAVE 2 OTHER AGENDA ITEME

 z175judy  Yes, this is fun.

 fac17  ITEMS THAT IS

 z175kimberley  yep

 z175paul  yes I feel very comfortable

 z175lorie  I didn't see you wave Stephen

 z175nancie  One last question - can you use the emotions for private chats?

 z175betty {action}  smiles.

 z175betty  Does this meet criteria for time management?

 z175judy {action}  blushes in embarassment.

 z175betty {action}  smiles.

 z175stephen  I'm still trying to get the hang of this emotion.

 z175steve  I'll wave at you Stephen!

 fac17  OK -- THERE ARE 2 WAYS OF DOING THESE SESSIONS -- ONE IS LIKE THIS WITH KIND OF A FREE FOR ALL STYLE -- MULTIPEL CONVERSATONS ARE GOING ALL AT ONCE AND YOU JUST NEED TO JUMP IN AND ROLL WITH IT

 z175karen  and the other?

 fac17  ANOTHER IS TO BE VERY FORMAL AND ASK TO SPEAK AND WAIT FOR TURNS.

 z175stephen  Thanks, Steve

 z175ron {action}  cringes in terror.

 fac17  THE FORMER CAN BE A BIT DAUNTING AT FIRST -- THE LATTER DOES NOT GET AS MUSCH DOEN IN THE TIME ALLOTTED

 z175tracy  I vote for informal.

 z175lorie  second that

 z175judy  I like the informal - but will we learn?

 z175judy {action}  chuckles in amusement.

 z175lorie  learn to jump in?

 z175stephen  I'm for that.

 z175ron  we get to vote? - OK, informal

 z175paul  i vote for informal

 fac17  WE WILL CONTINUE WITH INFORMAL TODAY BUT IF ANYONE SEES A NEED TO SLOW US DOWN AND ASK FOR A BREATHER DO SO.

 fac17  WHEN WE GET INTO LESSONS ON LINE YOU CAN REEVALUATE THE STYLE IF NEED BE -- NO ONE OIS TO GET LEFT BEHIND

 z175betty  Free flowing conversation would work well - but substantive postings should be the norm to move discussion along after the inintial greetings

 z175stephen  Is there  a help icon or section for emotion?

 z175ron  agree

 fac17  EVERYONE OK WITH THAT?

 z175judy  How do you do a substantive posting?

 z175vic  Just dandy

 z175stephen  Agree.

 z175nancie {action}  agrees whole-heartedly.

 z175pam  Agree.

 z175steve  I'm OK

 z175ron  Suggest we all take a short time out and let M_B talk Stephen thru the emoticon thing, he's missing the fun

 z175tracy  Agree

 fac17  STEPHEN -- i WILL HELP YOU AT THE END

 z175stephen  Thanks!

 z175ron  an even better idea

 fac17  SUBSTANTIVE ENTRIES (I WILL TELL YOU WHY WE DO NOT USE THE TERM POSTING) WHEN YOU ARE DOING LESSONS CAN BE PREPARED IN ADVANCE TO CUT AND PASTE IN OR YOU JUST TAKE TIMET O DO IT AND SEND IT WHEN ITIS TYPEDSTIN

 fac17  EVEN IF THE CONVERSATIONS HAS MOVED ON A BIT YOU CAN GET PEOPLE TO COME BACK TO YOUR COMMENT

 fac17  IN REALITY THE VERY VERY SUBSTANTIVE THINGS GO IN CAUCUS NOT VSM

 z175betty  Has anyone started to think about time management and what tools will assist you with your educational endeavors while mainting a full time job and family/personal life?

 fac17  GOOD SEGUE -- TIME MGMT WAS THE TOPIC FOR TONIGHT

 fac17  TODAY I GUESS IS BETTER TERM!

 z175tracy  I've thought about it, but don't have any answers.

 z175ron  I wondered why Betty kept going on about it, I forgot to read the topic list

 z175judy  In short I've thought about it briefly

 fac17  YOU ARE GOING TO NEED TO FIND WAYS TO MERGE THIS NEW ENDEAVOR INTO YOUR ALREADY BUSY LIVES

 z175ron  that has already been a challenge

 z175stephen  I added Frodays to my school requirements(up to 5 hrs) to at least catch up if necessary.

 z175betty  Tracy how are you going to manage your time, the projects that will be due and work committments that will interfere with your academics - you might have actually started!

 z175judy  I'm trying to block time on mycalendar and schedule a work at home day just for the assignments.

 fac17  ONE WAY THAT WE HIGHLY RECOMMEND IS THAT YOU LOOK AT THE LESSON IN PLANNING I THINK NAD TRY THE GANTT CHART WHERE YOU MAP OUT ALL THE THINGS YOU OWE US AND BACKWARDS PLAN WHEN TO STAR THEM AND WORK THEM

 z175nancie  A lot of us need to do most of the work at home so any help with time management would be great.

 fac17  ACTUALLY MOST WILL BE DOING THIS AT HOME -- UNFORTUANTELY FEW GET TIME AT WORK ALTHOUGH WE WILL BE RECOMMENDING TO YOUR BOSSES THAT YOU DO

 z175stephen  I live 6 miles from my office so it works out for me.

 z175tracy  I will have to do my work at home.  Will be a real challenge with three children at home.

 z175betty  When I started my civilian education in conjunction with a full time job and small children and oh yes a husband I allotted morning time for academics

 z175steve  My Daytimer is really starting to look scary and is already going into the evening hours

 z175kristine  I've told my boss that NR is a contract with HIM which allows me to complete this course without him losing me for 3 months.

 fac17  WE ESTIMATE 8-10 HOURS A WEEK FOR THIS PROGRAM. AND WITH THE WAY WE HAVE DONE THE LESSONS YOU CAN DO THAT IN 16 30 MINUTES CHUNKS IF NEED BE.

 z175ron  my boss was very understanding, realizes some time in the work day here and there is better than 3 months at Belvoir

 fac17  GOOD JOB KRISTINE

 z175paul  my boss is same as kristine's so I will be doing some at work and some at home

 z175judy  Mine also recognizes the value of the NR program.  I just have to figure out my schedule.

 z175lorie  same here, some home time some work time

 fac17  THE REAL KEY THOUGH IS TO PLAN YOUR TIME -- TO LOOK THROUGH THE ENTIRE PHASE 1 CAMPUS NAD NOTE ALL THE THINGS THAT ARE REQUIRED AND PLAN FOR THEM

 z175ron  my other boss, you know, the one at Fort Home, is being pretty goodabout it, too

 z175stephen  I can manage Saturdays and Sundays off unless our requirements are priorities.

 fac17  PART OF YOUR LEARNING IS TO FERRT OUT ALL THE THINGS YOU HAVE TO DO -- WE ARE NOT GOING TO TELL YOU OR SPOOHFEED YOU A DAILY SCHEDULE

 z175ron  one of the things I noticed is that the lessons arent really linear.  Can't do one and then move on to the next

 z175judy  Are all of the requirements on the calendar?

 fac17  ONE OF THE PROGRAM GOASL IS TO MAKE YOU RESPONSIBLE FOR YOU OWN LEARNING

 fac17  YOU WILL ALSO NEED TO NEGOTIATE WITH ONE ANOTHER FOR TIMES FOR YOUR SAMLL GROUP WORK.

 fac17  THAT IS THE REAL BENEFIT TO CAUCUS BECAUSE YOU DO IT AT YOUR TIME IN YOUR TIME ZONE AND THEN GO BACK TO SEE WHAT OTHERS HAVE ADDED OR COMMENTED

 z175judy  Since all phase curriculum are not accessible, do you suggest we plan from phase to phase?

 z175tracy  Will the small group be done via VSM?

 fac17  YOU WILL FIND YORU VSM TOPICS CAN BE DONE IN SHORT BURSTS OF WORDS -- THE CAUCUS IS FAR DIFFERNT

 z175ron  got a taste of Caucus in setting up or leadership movie, group, works smoothly and well

 z175stephen  I have a very flexible schedule

 fac17  MOST OF THE SMALL GROUP WORK IS IN CAUCUS

 z175betty {action}  nods solemnly.

 fac17  YOU HAVE BOTH AVAIALBE 24/7 THOUGH SO YOU MIGHT DO A PORITON OF QUICK PLANNING LIVE AND HTEN DO THE REST ASYNCH

 z175karen  what is the 1st small group projet?

 fac17  WE LOOKED LONG AND HARD FOR COLLABORATIVE SOFTWARE THAT MADE ONE CONTINUOUS LOG LIEK CAUCUS AND NOT A BULLETIN BOARD KIND OF SYSTEM

 z175judy  The  video project. I think.

 fac17  THAT IS WHY WE NIEVE USE THE WORD POST -- THAT IIMPLIES DROPPING IN FACTS AND GOING ON ABOUT YOUR BUSINESS

 fac17  IN CAUCUS YOU WILL DISCUSS NAD CHALLENGE AND QUESTION ONE ANOTHER JUST AS IF YOU WERE IN A F2F CLASSROOM

 fac17  DISJOINTED POSINGS DO NOT DO THAT -- THREADED DISCUSSION DO

 fac17  SO YOU NEED IN YOUR TIME MGMT TO MAKE SURE YOU CHECK ONGOING DISCUSSIONS THERE DAILY THE

 fac17  OK MY FINGERS ARE TIRED == ANY COMMENTS OR QUESTIONS?  SUGGESTIONS?

 z175karen  there are so many plaes to hek

 z175judy  what?

 z175pam  Can we set up individual VSM's as needed, or do you have to arrange those?

 fac17  KAREN HAS NO "C" JUDY

 z175karen  some of my keys won't type here?

 z175lorie  places to check??

 z175karen  yes

 fac17  YOU CAN DO VSM ANYTIME AND LET ME KNOW AFTERWARDS SO I CAN POST LOG

 z175judy  OK got it!!

 z175karen  where is the log

 z175stephen  I like it real time so long as we schedule for it.

 z175judy  In the pull down under the VSM button.

 fac17  YOU NEED TO ASK FOR CAUCUS SITES OTHER THAN THE ONES THERE. YOU CAN ADD "ITEMS" TO THE ONES THAT ARE THERE BUT WHEN YOU WANT TO MAKE A MOVIE GROUP FOR JUST THE 4-5 IN IT YOU ASK ME TO DO THAT UNLESS YOU ARE OK WITH ALL HAVNIGN ACCESS

 z175ron  that's good to know

 fac17  THE VSM LOGS ARE FROM A BUTTON RIGHT BELOW THE ONE YOU CLICKED TO GET HERE. RIGHT NOW THERE IS A SAMPLE THERE FROM LAST YEAR -- AS SOON AS WE ARE DONE TONIGHT THIS ONE WILL BE THERE

 z175judy  What is the point of the leadership learning log?  NOt sure if that is it'sreal name.

 z175stephen  I know nothing about movie making.  Ask me about Chem-Bio, that's a different story.

 fac17  AS YOU MOVE ON  IN THE CURRICULUM AND SEE RQMTS FOR CAUCUS GROUPS YOU CAN TELL ME WHO IS IN YOUR GROUP AND WHAT TO NAME IT AND I WILL CREATE IT -- I DO THEM FOR ALL THE SEMINARS --- I AM THE CACUS POC

 fac17  MOVIE WATCHING -- PICK ON WITH CHEMBIO IN IT

 z175paul  i'm a little confused on how we break up into movie groups?

 z175karen  seeral of my keys won;t type here. Any idea why??

 z175vic  Should the group names be called by region?

 fac17  NO KAREN I DO NOT KNOW WHY -- NOT SURE THAT IT IS A VSM THING MAYBE INTERNET THOUGH

 z175judy  Go to the cuaucus group that talks aabout videos.  We are all ready chatting on that topic.  We have a group started for Patton.

 fac17  OK THERE ARE 3 QUESTIONS OUT THERE....

 fac17  GROUP NAMES BY REGION? NO IF YOU MEAN THAT ALL KOREA IS ONE GROUP AND ALASKA AND CONUS.

 z175betty  My understanding is the groups would not be created by region so that we can enjoy the challenge of synchronizing time zones

 z175vic {action}  nods solemnly.

 fac17  YOU WILL NOT BE ALLOWED TO DO THAT -- I WANT MIXTURES IN ALL GROUPS FROM AS MANY PLACES AS POSSIBLE

 z175tracy  Enjoy the challeng. Well put Betty!

 z175nancie  WIth the caucus, etc. available 24/7 time zones shouldn't matter.

 fac17  RIGHT BETTY -- THE GROUPS ARE ACROSS REGIONS

 z175betty  Time zone synchronization - WOW

 z175betty {action}  grins evilly.

 fac17  THE MOVIE GROUPS MIGHT BE NAMED FOR A CHARACTRE IN IT

 z175judy  ie. Patton

 z175stephen  I'm envious on emotions.

 fac17  YOU CAN USE FUN NAMES -- THE RANGERS -- THE EAGLE -- THE DOONSBURY GANG

 z175ron  the emotions?

 fac17  PAUL ASKED HOW TO DO MOVIE GROUPS

 z175tracy  So, how DO we divide up into groups?

 z175betty {action} . o O ( How about Beatle Bailey? )

 z175vic  Godd question traCY

 z175tracy  Can I be in your group Betty?

 z175judy  The curriculum has suggested videos to consider

 fac17  THE PLANNING IS ALREADY GOING ON IN CAUCUS -- YOU NEED TO PUT YOUR CHOINCES UNTIL YOU GET ALL 20 OF YOU IN THERE AND THEN GET SOME CONSESNUS

 z175nancie  Go to the caucus and sign up for the movie you want to discuss.

 z175lorie  have you looked in to the caucus yet?

 z175betty {action} . o O ( sure who do you want to be Ms. Buxley? )

 fac17  LIEK I SAID WE DO NOT DO THIS FOR YOU -- PART OF YOUR LEARNIGN IS THE CYBER COMMO

 z175judy  Caucus is fun and gives you the chance to get to know each other.

 fac17  THE OTHER ? WAS ON THE LSA

 z175judy  Yes!!!

 z175tracy  Betty, I don't fit the bill to be Ms. Buxley.

 z175paul  haven't had a chance to go into caucus yet - will check out asap and join a group

 z175judy  What is the purpose of the LSA?

 z175stephen  I tried getting into LSA and do not have the right password.

 z175ron  This is a really interesting group, so I've found some really interesting reading in caucus

 z175lorie  and do we only make entries in to the LSA when the lesson tells us to?

 z175judy  I started mine last night.

 fac17  THE LSA JOURNAL IS KINDA LIKE A DIARY IN WHICH YOU WRITE ABOUT WHAT YOU ARE LEARNING AND WHAT YOU ARE EXPERIENCING AND WHAT IS BOTHERING YOU OR DELIGHTING YOUR EK ALURNAL

 fac17  IT IS SELF REFLCTIONS AND ASSESSING PROGRESS

 z175judy  Do you read theim regularly? and write bck

 z175ron  been a lot of snivelling in mine, but think I'm passed it now that everything seems be working online

 fac17  THE LSA USES SAME PASSWORD AS VSM

 z175stephen  Do I just click on the blog urls for that?

 fac17  NO LORIE YOU MAKE ENTRIE 1-2 TIMES A WEEK. VERY FEW LESSINS WILL DIRENCT AN ENTRY -- WE DID THAT JUST TO GET YOU STARTED.

 z175judy  I don't have blog urls I don't think.

 z175lorie  okay -

 fac17  WHAT BLOG URLS?

 z175stephen  I tried that here and it did not accept.

 fac17  THERE SHOULD BE A BUTTON FOR CREATE AN ENTRY

 z175tracy  Ron, I have sniveled myself. Don't feel bad.

 fac17  OK STEPHEN WE WILL CHAT ABOUT THAT AS WELL..

 z175judy  Me too.

 z175ron {action}  snivels pathetically.

 z175steve  I'm still sniveling - but quietly

 z175tracy  I got an error message when I posted.  I have since gotten an e-mail saying the problem has been fixed.

 z175karen  i would like to suggest we ommuniate in these forums from now on and stop the email! I am getting bogged down there

 z175stephen  On page 18 under Student LSA.

 fac17  OK -- I HAVE INNUNDATED YOU WITH A TON OF STUFF. YOUR NEXT VSM IS TO BE ON GROUP NORMS -- HOW YOU WANT TO BEHAVE WITH ONE ANOTHER. MAKE SURE YOU READ THE READING ON GROUP NORMS AND BE READY TO DO THAT -- DO I HAVEA VOLUNTEER TO FACIULITATE THAT?

 z175ron  Karen - Amen

 fac17  KAREN -- HOW YOU WILL COMMO WITH EACH OTHER IS A NORM THAT YOU CAN ALL DISCUSS

 z175betty  I will

 z175stephen  IThe list for blog urls, I mean.

 fac17  BETTY IS THAT AN IW LL FOR FACILITATING?

 z175betty  Group Norms and a further discussion on formal and informal groups WOW this should be fun

 z175nancie  Which is the reading on group norms?

 z175ron  I vote for Betty, if it weren't for her, we would probably still be back there pressing emotion buttons and giggling inanely

 fac17  IF SO FEEL FREE TO SEND OUT QUESTIONS IN ADVNACE IF YOU WANT TO

 z175stephen  second that!

 z175lorie  Group Norms reading came with MBTI packet Nancie

 fac17  THERE WILL ALWAYS BE ANEED FOR E-MAIL -- CAUCUS IS NOT TO BE USED FOR POSTING INFO TO SHARE -- IT IS FOR COLLABORATIVE DISCUSSIONS

 z175judy  Is there a separate school e-mail account we should be looking at?

 z175kimberley  r we getting close to winding down now?

 fac17  YOU CAN SCHEDULE TIMES TO MEET IN HERE BUT THAT IS HARD TO DO WITH TIME CRUCNCHES

 z175betty  Great we are set for next week!  Group Norms this should be exciting prior to our VSM think about your work setting - formal and informal groups.  Are we good to go

 fac17  WE APLOGIZE FOR THE HUGE # OF E-MAIL UP FRONT THAT SHOUDL CALM DOWN FRMO OUR END SOON

 z175nancie  I'm still wanting to know where the group norms reading is.

 z175ron  Thanks, Betty, I'm good to go

 fac17  YES KIM WE ARE

 z175judy  Dr. K sent it out in an early message.

 z175ron  Nancie:  It was a small hand out that came in the mail with the MBTI stuff

 fac17  NANCIE IT WAS A PHOTO-COPIED READING IN THE MAIL YOU GOT

 z175tracy  Nancie, the reading was sent with our MBTI.

 z175paul  so we will meet same place same time next week for group norms?

 fac17  THAT IS THE PLAN PAUL

 z175nancie  Thank you.  I was thinking it was on-line and didn't remember seeing it.

 z175ron  same bat time, same bat channel works for me, who's bring the donuts?

 z175betty  I will bake something yummy - anyone care to join me can have some!

 fac17  ANOTHER NORM YOU MIGHT WANT TO DISCUSS IS HOW MUCH "CHAT" AT THE START BEFORE GETTING DOWN TO BUSINESS NAD  HOW LONG TO BE ON LINE

 z175betty {action}  nods solemnly.

 z175paul  execllent - by then i should have been able to explore the caucus and become an active particpant

 z175nancie {action}  agrees whole-heartedly.

 z175stephen  Maybe, I can get my emotions instruction via email to try it out.

 fac17  HANG ON HERE STEPHEN ADN WE CAN TRY ONCE MORE

 fac17  ANY LAST QUESTIONS?

 z175betty  For most of us we are either getting ready for work or leaving so minimum is best - quick hello and on with the topic

 z175stephen  OK!

 z175paul  nothing to add

 z175kristine  Yes -- who won the women's all around?  Our Olympic coverage is TERRIBLE??

 fac17  WELL LET'S LET THE GROUP DISCUSS THAT BETTY

 fac17  NEXT WEEK!

 z175ron  I'm outta coffee, got to go any way

 z175judy  I'm good to go this week

 z175lorie  Good night/day then!

 fac17  NO DO NOT TELL ME.....I WANT TO WATCH IT...

 z175betty {leaves}

 z175judy  Are we done"?

 z175lorie {leaves}

 z175vic {leaves}

 z175steve  Aloha All!

 fac17  THANKS TO ALL FOR A GREAT FIRST VSM --- IF NO LAST QQUESTIONSWE ARE DONE

 z175kimberley  great...I'm off to happy hour.

 z175judy  Bye everyone

 z175steve {leaves}

 z175judy {leaves}

 z175paul  good bye!

 z175karen  later

 fac17  STEPHEN -- LET'S GET YOU EMOTING

 z175nancie  Thanks everyone.  Until next week.  See you in the caucus.

 z175paul {leaves}

 fac17  CLICK ON THE TRIANGLE

 z175tracy  M-B I'll stick around for the emoticon lesson.

 z175kristine {leaves}

 z175karen {leaves}

 z175kimberley {leaves}

 z175nancie {leaves}

 fac17  OK EMOTION CHALLENGED STUDNETS..... :)

 z175ron {leaves}

 fac17  CLICK ON THE TRIANGLE AND SELECT THE EMOTIONS -- ONE CLICK

 z175pam {leaves}

 fac17  YOU SHOULD SEE A WINDOW TO ADD OR DELETE CHOSE EMOTIONS

 fac17  ARE YOU THERE?

 fac17  PICK WHAT YOU WANT AND CLICK OK

 fac17  THEN CLICK THE TRIANGEL AGAIN AND PICK OPTIONS

 fac17  MAKE SURE SHOW EMOTIONS IS CHECKED

 z175stephen  I was locked out for a few seconds

 fac17  THEN IN THE COLUMN TO THE RIGHT OF WHERE OUR DIALOG IS YOU SHOULD HAVE A COLUMN WITH YOUR CHOSEN EMOTIONS

 z175tracy  they showed up in a window on the right side of my screen.

 fac17  NOW DBL CLICK ON OF THEM

 fac17 {action}  shakes her head.

 z175tracy {action}  smiles.

 fac17  YOU GOT IT

 fac17  STEPHEN -- DID YOU SEE THE INSTRUCITONS ABOVE OR NOT?

 z175tracy  M-B it doesn't show my name first on my screen.  Does it on yours?

 fac17  NO IT HSOULD SAY "YOU" DID WHAT EVER IT WAS YOU PIKED

 fac17  i SEE THAT TRACY SMILES

 fac17  ON MINE

 z175tracy  Okay, then it's working.  Thanks for your help.

 z175tracy {action}  bows gracefully.

 fac17  YOU ARE GOOD TO GO

 fac17  STEPHEN WHERE ARE WE WITH YOU

 z175stephen  I'm trying the steps.

 fac17  GREAT

 z175tracy  Look forward to next weeks VSM.  Bye

 fac17  BYE

 z175tracy {leaves}

 z175stephen  Did I wave?

 fac17  NO

 fac17  WHERE ARE YOU CLICKING? DO YOU HAVE THE NEW COLUMN TOT H RIGHT OF DIALOG BOX?

 z175stephen  I'm not seeing that.

 fac17  THEN DID YOU USE OPTIONS IN MENU TO SAY DISPLAY EMOTIONS?

 fac17  YOU CANNOT LAUNCH THEM FRMO THE SLECTION BOX

 fac17  CLICK TRIANGLE -- SELECT OPTIONS -- CHECK SHOW EMOTIONS -- COLUMN SHOULD APPEAR

 fac17  BETWEEN OUR TEXT AND THE LIST OF PARTICIPANTS

 z175stephen  No columns appear???

 fac17  OK -- WILL HAVE TO ASK IT TOMORROW - ARE YOU SURE YOU ARE USING DEFALUT PLUG IN AND NOT JAVA LITE OR HTML?

 z175stephen  Not too sure. Sorry.

 fac17  TRY GRABBING THE DIALOG BOX RIGHT BORDER AND PULLING IT SMALLER TO SEE IF COLUMN I SHIDING

 fac17  NEVER MIND THAT DOES NOT WORK FOR ME EITHER

 fac17  I WILL ASK IT AND GET BACK TO YOU

 z175stephen  Thanks!

 fac17  OK -- WILL E-MIAL YOU IN THE MORNING

 z175stephen  Thanks!  Sorry so late!

 fac17  NO PROBLEM

 fac17  BYE

 z175stephen  See, Ya!

 z175stephen {leaves}

 fac17  SEE YA

 fac17 {leaves}

From Sean:
I can see from the blog that things move quickly and tend to get disjointed and off track very easily…There is a lot of good info but you have to glean the wheat from the chaff…I’m in the catch up mode due to participating in the exercises that are taking place…I will be on the VSM Thursday morning at 07:00L…Thanks…saw

From Tony:

I read the log.  Interesting first attempt - especially the emotions thing.  I hope I can get it straight when I can finally participate.  Just a reminder that I will not be able to participate next week due to a meeting conflict in Japan (meeting starts at 0700 Japan time) that will run longer than the session.  Looking forward to participating.  Take care.
