Seminar 16 VSM log for 07 October 2004

Attendees:  Bill, Cindy, Haywood, Joanne, Kathie, Linda, Lorraine, Pat, Ray, Russ, Snake, Todd, Wilma, andFac17 -
Cindy - {enters}

Linda - {enters}

Linda -  Good Morning Cindy and Mary-Blair!

Cindy -  Good morning

Joanne - {enters}

Joanne -  Good morning everyone!

Linda -  Good Morning Joanne!

Fac17 -  morning

Bill - {enters}

Bill -  Good morning

Kathie - {enters}

Kathie -  Good morning

Linda -  Must be a busy morning, not too many of us here yet.

Snake - {enters}

Pat - {enters}

Snake -  Good morning, all!

Pat -  Good Morning all

Russ - {enters}

Wilma - {enters}

Wilma -  Good Morning Everyone

Wilma - {leaves}

Todd - {enters}

Cindy -  Morning everyone

Wilma - {enters}

Todd -  Morning everyone.

Bill -  While we're waiting, are any of you planning on a battlefield tour on the 23rd?

Snake -  I volunteered to help out with transportation!

Russ -  Good morning all.  That thing still says we are in "seminar 16".

Snake -  I live in Stafford, so I've visited all of the battlefields listed.

Wilma -  Is there something wrong with the system?

Cindy -  I am planning on going to Mt Vernon

Bill -  Snake, would you recommend one over the other?

Todd -  Does everyone want to try doing dinner on Monday night? (Oct 18th)

Snake -  Cindy: make sure you bring money for lots of tschochke (@ Mt. Vernon) -- they have a gift shop.

Cindy -  Dinner - I'm in

Snake -  Fredericksburg and Manassas are both pretty good, especially the guided tours...

Wilma -  I am planning to go to the Fredericksburg battlefield tour.  I visited Mt. Vernon a couple of time.  I loved it.

Linda -  Dinner sounds good to me, too, Todd.

Snake -  My favorite, however, is Gettysburg (about 90 minutes away), but it wasn't on the list.

Fac17 -  we go to Gettysburg next July
Russ -  I'm doing Mt. Vernon because I have already done the other tours.  Todd, I would like to do the dinner later on in the program; that first night will be hectic.

Bill -  Gettysburg is just over the mountain from my house.

Linda -  Bill, I signed up for Fredericksburg.

Snake -  Russ: there's a Five Guys hamburger joint right down the road from Fort Belvoir!

Wilma -  I am in for dinner on Monday night and later in the week as well.

Todd -  This must be a different Five Guys than the one I am thinking of.  Mine is in Shirlington.

Cindy -  Maybe on Sunday if we are all not doing anything we can plan a group trip to Gettysburg.

Russ -  I love burgers.  Let's face it, I love to eat, not at all fussy.

Bill -  I guess I'll sign up for Fredericksburg also.  Thanks.

Snake -  I love burgers, but no the ones from Wendy's, Mickey Dees, or BK -- it's got to be Five Guys!

Todd -  Bill, I am going with Wilma to Fredericksburg

Snake -  ...or Fuddruckers, but the nearest one is in Fredericksburg.

Russ -  Fuddrucker's rules.

Fac17 -  snake there are FRs closer than that

Todd -  Before our temp Fac 17 thinks all we do it talk about eating, lets start in a minute.

Snake -  Not for me -- I live in Stafford, only 11 miles away from Fredericksburg!

Cindy -  Food rules!!!!

Todd -  First question: What is problem solving and how do we use it as a process?

Snake -  Y'all need to stop -- lunch isn't for another hour!

Russ -  Problem solving is like decision making.  We perceive a problem, then methodically set out to solve it.

Snake - {enters}

Cindy -  It is a way of working through a problem either as an individual or a group to achieve or overcome a barrier or problem that is facing you or the group.  The process varies from each individual.

Snake -  For me: a sequence of events, starting with identifying the problem through developing alternatives to deciding on a solution and implementing it.

Linda -  I was a bit confused by the second part of the question, unless it meant using some sort of model.

Wilma -  I believe the first step so solve a problem is identifying the problem.

Snake -  Implementing the solution also means checking on the results...

Snake -  Wilma: and IS there a problem!

Joanne -  Problem solving is the process used to make a decision.

Wilma -  It could be a problem or a challenge.

Snake -  Here @ HRC, every problem is an opportunity to excel at another challenge... (I know, I know -- gag!)

Pat -  I like Cindy's response -- I would just change the word 'problem' to issue

Wilma -  Well, problems are usually thought as a negative thing.  You can find something positive in a challenge.

Pat - Wilma - agree

Todd -  I have people who think issue is too negative a term and they like "item"

Snake -  Good point, Wilma -- why would "issue" be negative, Todd?

Russ -  Figuring out where to eat burgers is a problem, but not a negative one.

Cindy - Wilma - Just like conflict is thought of negatively but is can also be positive

Pat - Todd - that's an interesting term 'item', never thought of it in place of issue or problem

Snake -  Just like "stress" can ALSO be a good thing...

Wilma -  Todd, I have seen both words used.  I guess item is like a neutral word, either positive or negative.

Todd -  I was not sure myself.  Maybe PCism taken too far?

Snake -  Ah, yes, politically correct...

Wilma -  Cindy, I agree.  Conflicts, when resolved, can bring positive results.

Wilma -  Snake, how can stress be positive?

Kathie -  identify the issue first then start to analyze it

Snake - {leaves}

Snake - {enters}

Russ -  Stress can be good.  We use it in training our Soldiers.  That which does not kill us makes us strong.

Snake -  Amen, Russ!

Joanne -  Life without stress is death.

Linda -  Stress can be positive as a trigger to move you to constructive action.

Snake -  Stress is what keeps things in motion.

Wilma -  Russ, nice and interesting.  Joanne, interesting point.

Snake -  Without it, what's the driving force? What's the incentive?

Snake -  But I digress...

Wilma -  I guess some stress is good.  Too much stress can kill us.

Bill -  I learned my problem solving process many years ago in motorcycle safety class-SIPDE-scan, identify, predict, decide, execute.  Works for everything, almost.

Joanne -  I do not think that stress is what kills us, but rather how we choose to handle it.

Snake -  Bill: which MSF course did you take, beginner's or experienced rider?

Bill -  beginners.  do they teach you a better acronym in experienced?

Russ -  Bill: Scanning the environment, like the A-MEDS model.

Snake -  Joanne: I've always been told to differentiate stress (good) and distress (bad)...

Wilma -  Joanne, interesting point.  I combat stress with exercise.

Cindy -  Each person handles stress differently.  Some can handle more and then some can not handle much.

Todd -  Good responses everyone.  As we all know from last week, we need to tie this session in with our past learning.  How does this apply to critical thinking, analysis, planning and leadership?

Snake -  Bill: I took both -- 21 years apart!  The terms are still the same.

Russ -  Wilma:  Exercise is a kind of stress that makes you stronger.

Kathie -  group norms please take motorcycle training off line

Pat -  AFK

Wilma -  Russ, I agree.

Cindy -  Because you need to use critical thinking, analysis, planning, and your leadership skills in order to work and solve a problem.

Snake -  From the reading, analysis and synthesis (from Bloom's taxonomy) are integral parts of problem solving and decision making.

Snake -  Cindy: and the leadership is VERY important during the implementation and after-action checking of results...

Kathie -  think about the problem/issue/item, analyze it, start to plan, and keep it together ie lead

Wilma -  To solve a problem, you need to analyze what is causing the problem, plan a solution to solve the problem, use critical thinking skills to solve the problem and implement a solution..  Once you solve the problem, you implement the solution.  It takes leadership skills to execute your problem solving plan.

Joanne -  Well said Wilma!

Todd -  Great synomis Wilma, that leads us into the next questions.  3.
What is necessary to solve a problem (item, issue, challenge, etc ;))?

Snake -  Hear, hear!

Russ -  To solve a problem you need "knowledge, rules, and practice".  See. I read the assignment.

Cindy -  I like how Kathie rolled it up in a one liner.

Linda -  Could we say that critical thinking, analysis, planning, and leadership are necessary throughout the problem solving process?

Snake -  As an ENTJ, my first step in identifying the problem is "what doesn't feel right?"

Snake -  ...which is sort of what they said in the reading!

Bill -  Don't forget that good leaders identify problems.  I think that would be part of critical thinking too.

Joanne -  It is necessary to have a clear understanding of the problem and knowledge and experience to come to alternative ways to solve the problem.

Russ -  Snake:  That is the W-V model.

Kathie -  agree Linda

Snake -  Very good, Russ!

Pat -  Linda, yes agree

Cindy -  But we have some leaders that don't want to face problems, they hope the problem will go away.

Wilma -  Snake, are you sure you are a T and not an F?

Snake -  That's what my MBTI said, and when I last took it in 1994, the results were the same!

Wilma -  Joanne,  good point.

Snake -  Cindy: and we also have leaders who see problems where none exist!

Cindy - Snake - your correct.

Todd -  Ok , we have figured out how to solve the problem,  what is required to communicate a good solution to a problem (item, issue, challenge, etc ;))?

Bill -  Cindy, denial is not just a river in Egypt!

Russ -  I think some leaders generate problems just to make and observe how their people handle them.

Snake -  I worked for a great leader, who often said (I know, it's old and tired): "If it ain't broke, don't fix it!"

Snake -  Russ: it's called "make work".

Wilma -  Snake, the reason why I asked is because you stated that the first thing to identify a problem is to ask what does not feel right.  I thought that this is that a feeler would think.

Cindy -  You have to been a good communicator first.  Then have a good sound solution to the problem and it helps to have it mapped out so everyone can visually see the process that you will be taking to solve the problem.

Snake -  Wilma: if I interpreted it correctly, I favor using Thinking rather than Feeling, but it's not exclusive...

Pat -  I think good teaming skills are required to solve a problem - a good leader must be able to articulate a good solution at all levels of comprehension (in other words, meet people where they are)

Joanne -  Communicating a good solution requires that you can clearly identify the problem, outline the steps taken to resolve the problem, and provide a solution or alternate solutions to the problem.  If it is a good solution the information should flow logically.

Russ -  How to communicate the solution: Put it into practice?

Cindy -  Take been out and put be in

Wilma -  Snake, I got it.

Snake -  ...and like Russ said, the "does it feel right?" comes from the W-V model.

Snake -  Joanne: but we may not know if it's a good solution or not until after we apply it to the problem/issue/challenge/etc., right?

Snake -  What looks good on paper may not be a good "fit" in practice.

Joanne -  I think what looks good on paper can always need some adjustments in practice, but the core of the solution remains in tact.

Snake -  Good point, Joanne -- got it!

Todd -  who is the German General that said no plan survives contact with the enemy

Snake -  Rommel, I think.

Todd -  It was a WW1 General.

Snake -  Oooo-kay -- disregard my last...

Russ -  Kaiser Wilhelm?  Kaiser Foil?

Snake -  Kaiser roll?

Russ -  Gimme a bagel instead.

Todd -  OK, lets go back to something we now, Lets talk about the different problem solving models in the reading.  So, 6.
Numerous tools and models exist to assist in problem solving.  Which ones seem most useful and why?

Todd -  [Excuse my typing]

Russ -  I like the simplest model, Todd.

Snake -  Which is?

Russ -  A-MEDS.

Snake -  Yup, I liked that one, too.  Easy steps (Do-plan-evaluate-repeat...) and with a constant (scan the environment).  Very real world.

Russ -  That modified plan-do study thing made me nuts.

Fac17 -  Field Marshal Helmuth von Moltke the elder according to Google

Cindy -  I have use two methods and that is brainstorming to figure out what the outcome the team or organization will have to work toward and then I use the OMR - Outcome, Methods, Resources, model to work towards that decision the team made during the brainstorming.

Snake - {enters}

Russ -  Cindy:  I like the brainstorming.  It can be very helpful, especially in defining the problem.

Snake - {enters}

Snake -  Hmmmm...

Fac17 -  Remember that OMR when you get to the lesson on ends/ways/means -- I bet there are some similarities

Bill -  Snake, you model looks like TQM...plan-do-check-act

Kathie -  I find that brainstorming is not always the most effective tool for me

Snake -  Bill: I could have gone ALL DAY without you bringing up Total Quality Management... (smile!)

Bill -  Sorry about that.

Wilma -  Do you think that the type of personality we have influence the way we solve problems?

Snake -  Kathie: let me guess; you like to sit quietly in the corner and think, right?

Bill -  yes

Cindy -  Yes

Russ -  Kathie:  Brainstorming kind of clears out your head; good for initial stages, but not enough by itself.

Wilma -  I think an extrovert will feel more comfortable with using brainstorming techniques.

Snake - {enters}

Haywood - {enters}

Snake - {enters}

Kathie -  Clearing out your head is not always an effective problem-solving method and certainly not in isolation

Joanne -  I am an introvert and I enjoy listening and thinking while everyone else is chatting and then try to fill in the missing pieces of the puzzle or clarify what the group has contributed.

Haywood -  Sorry I am late

Russ -  I'm an introvert, and have a preference for independent problem solving, but I'm not so dumb that I rely exclusively on that.

Pat -  Hello Haywood

Kathie -  and no snake you have me pegged all wrong

Snake -  Brainstorming, for me, often serves as affirmation: "I was just about to say that -- we think alike..."

Haywood -  Hi

Haywood -  I too am an introvert and try to solve problems by my lonesome

Wilma -  interesting, thank you for sharing.

Cindy -  I think you need both extrovert and the introvert to work out problems.  Each person brings their thought, experiences and feelings into the mix.

Joanne -  Agree Cindy.

Haywood -  however experience has taught me that the more minds, the better the solution

Wilma -  Yes, cindy.  A good mix is the best.

Snake -  ...and another point of view!

Wilma -  Synergy!

Snake -  Wilma: Aaaaarrghhhhh....

Cindy -  Yes - synergy!!!

Snake -  Cindy and Wilma: you're killing me!

Todd -  Ok, we all agree that lots of people are good.  However, 8.
How do you manage conflict within the problem solving process? What are the causes for those conflicts?

Russ -  Someone has to be in charge.

Snake -  Destructive (rather than constructive) disagreement.

Russ -  The conflict is a sub-problem that will have to be solved along the way.

Snake - {enters}

Snake - {leaves}

Joanne -  Talk it out, allow everyone the professional courtesy to provide their insight to the problem.

Snake - {enters}

Pat -  I think we sometimes forget that it is okay to disagree (but not be disagreeable)

Kathie -  set up the rules up front and get the team to buy-in

Wilma -  Everyone needs to listen to what each other has to say.

Snake -  Group norms, right, Kathie?

Snake -  (smile!)

Kathie -  right

Bill -  Most times I see envy causing conflict in group settings.  It may not seem like it at first, but it is at the root.

Russ -  A good moderator can really help to define the disagreement and move it to resolution.

Snake -  I do some of my best work when I surround myself with people smarter than me -- no jealousy there...

Kathie -  bill agree that professional jealousy can cause conflict

Haywood -  It is good to discuss and disagree but sometimes you find people with overbearing personalities and feels there input is the most important

Snake -  Haywood: only because no one will give that "overbearing" type a reason to think otherwise!

Cindy -  Make sure everyone respects and listens to everyone's inputs.  Leave your  attitudes at the door.  Also if you know that the decision might flair up some tempers or if you have strong personalities you might want to have a facilitator present to make sure everything keeps flowing and everyone gets to communicate their thoughts.

Russ -  Haywood:  Another situation where a good (forceful) moderator can make a positive difference.

Linda -  Yes, Russ, I agree.  A good moderator certainly helps.

Snake -  Very well said, Cindy!

Russ -  Cindy put it better (and faster) than I did.

Haywood -  You are right Russ.  A strong moderator is necessary

Wilma -  Cindy, yes, great thought.

Snake - {enters}

Snake -  AFK...

Russ -  Todd:  Did we already do the development of problem solving skills in subordinates?

Todd -  Russ, no we did not, the learning was flowing in a different direction, so I skipped that one, we can open up that question.

Russ -  Sorry, you're the boss today.

Snake - {enters}

Snake -  Is it just me?

Bill -  Snake, you keep entering but you never leave...how many of you are there?

Snake -  I've had to hit refresh about a dozen times this morning – Web sense software makes my life hard...

Pat -  Sorry Team, I must leave - I have a last minute meeting.  It was good discussing problem solving techniques with you.  See you in two weeks.

Snake -  None of the IT folks can figure out the problem...

Haywood -  lol

Todd -  Ok, lets get to something more juicy, 
How do ethical standards apply to the problem solving?

Pat - {leaves}

Snake -  Whose ethical standards? Mine or everybody else's?

Joanne -  In all things we should strive to do the right thing for the right reason.  Being unethical and being perceived as unethical will serve to undermine your efforts in the future.

Snake -  My ethical standards may be different...

Cindy -  Well put Joanne

Todd -  Problem solving involves decisions, which means power, so ethics have to play a part.

Haywood -  also i think we should not cut corners or go for the easy fix

Wilma -  Your ethical standards influences the way you solve conflicts.

Kathie -  the easy fix doesn’t necessarily intrude on ethical standards

Todd -  I think it is the other way around.  You project your ethics by the decisions that you make.

Russ -  We all are bound by the ethical standards in the JER.  That is a starting point.  No conflicts of interest, no use of Government office for personal gain, no misuse of resources...

Snake -  Ethical standards serve as the filter we use to view the world -- and problems -- and solutions...

Haywood -  in many instances when solving a problem you are pressed for time so the temptation to rush or take the solution with the least resistance is there

Wilma -  Todd, what if I decide to do something unethical to solve a problem?

Bill -  You can only be an unethical leader if you are willing to live with unethical employees.

Snake -  ...or telling a little "white lie" to move the project forward.

Haywood -  Wilma that is a tough question

Snake -  What's that saying? "It is easier to beg forgiveness than to ask permission."

Kathie -  I find that unethical

Haywood -  If you as the leader chose to do something unethical, we as the group should first tell you our thoughts

Russ -  Wilma:  Sometimes it comes down to choosing the lesser of the unethicals.

Kathie -  I don't see it that way Russ

Snake -  Russ: or the lesser of two evils, right?

Kathie -  there is always an ethical approach to solve a problem

Haywood -  Russ, Snake how so?

Wilma -  I do not know about that Russ.  I think we need to be ethical all the time.

Kathie -  (maybe not the favored approach)

Haywood -  Russ, Snake how so?

Snake -  When I was in DESERT STORM, we did some things that anyone on the outside looking in would have called unethical...

Cindy -  If you decide to do something unethical to solve a problem then how do you approach the rest of your work.  If a leader of mine did something unethical, I would let them know how it effects me and then I would lose all trust in the person.

Snake -  ...and the leadership endorsed it!  "Get the job done; don't tell me how you do it."

Todd -  I disagree that there is always an ethical choice.  Look at the movie Glory, Col Shaw, had to order his men to do one unethical choice in order to save his men from a life of unethical choices.

Haywood -  Cindy looking at Snake's point of view, while on Active Duty for instance we would take parts off of vehicles in order for them to pass Motor Stables and later return them

Snake -  Haywood: Exactly!

Russ - {leaves}

Haywood -  The Company and Battalion Commanders would be aware and felt it was more important to not have a vehicle deadlined than it was to be ethical

Snake -  I could tell you a story about an Iraqi POW who was faking a stomach ache...

Russ - {enters}

Wilma -  Snake, go ahead.

Snake -  ...and our commander got him to stop, revealing he was hiding a pistol under his shirt.

Snake -  How?  By holding a pistol TO HIS HEAD!

Cindy -  Haywood- In the case of the battle field you have to make choices that may not be ethical.  I understand that, my husband was in two wars and is not retired

Snake -  Unethical?  Probably.  Did it solve the problem? Definitely.

Cindy -  Sorry - he is retired

Todd -  Snake, does our military go into combat with a little card of ethics?

Snake -  ROE: rules of engagement, and Geneva Convention training.

Haywood -  You have the Geneva Convention

Todd -  Is this on a little laminated card?

Snake -  Used to be...

Haywood -  Plus all soldiers are given actual training in ethics

Snake -  I've been retired 3 years now, and my last war was over 10 years ago...

Snake -  Civilians also get annual ethics training!

Haywood -  Todd at one time there was such a card, but I am not sure anymore

Kathie -  you have to defend the choices you make and if they're unethical, they're unethical, even if justifiable

Bill -  There was a good story on NPR about civilian deaths in Iraq that relates to what you are talking about.  A civilian with an RPG is not a civilian anymore.

Russ -  I got zapped out temporarily.  Here in the Recruiting Command, in order to put adequate numbers of people in boots, we sometimes do things that the rest of the Army might perceive as being unethical, like some of our advertising practices, i.e., appearing to endorse or show favoritism to certain commercial interests.

Snake -  Russ: but it gets the job done, right?

Kathie -  not to say that there wasn't an ethical choice - however mission failure may be the result

Todd -  However, I am not sure that is "unethical," you are weighing different ethics to make a decision.

Haywood -  Russ here stories also about Recruiters coaching recruits

Russ -  Recruiting is a whole lot more like the business world than the Army.

Snake -  Using a certain bias (even if it is only perceived, not actual) can be confused with being unethical...

Snake -  The truth is not black and white, but many shades of gray... (or so I'm told)

Fac17 -  but what about all the "promises" made about career fields and education that recruits claim are violated?

Wilma -  To me, that is unethical.

Todd -  I believe that opinions may be shades of grey, but the "truth" is black and white.

Snake -  That's just it -- recruits CLAIM they were made promises, which is why there is a written contract...

Snake -  I was never a recruiter, but I have read the many claims.

Fac17 -  does it happen? if so why? what can be done about it? what about when the contract is not honored?

Haywood -  Recruiting brings to mind a good question.  A recruiter has a mission to reach.  If he does not he is relieved and returned to back to the RA.  Some recruiters provide manuals and stuff to help recruits pass tests.

Snake -  It's called "renegotiation."  Being at war does that; we can't always fulfill the promises as originally planned.

Fac17 -  so is that ethical?

Russ -  We definitely have rigorous standards, and try to enforce them.  False promises and intentional misrepresentation can get a recruiter relieved, court-martialed, etc.  It's at levels higher than the individual recruiter that we get most of the ethical conflicts.

Todd -  Wilma, think about the Bible.  It talks about an eye for an eye.  However, it is wrong to take an eye if the person only has one eye.  The ethical situation must be judged by all the facts.

Snake -  Haywood: as you are about to paint yourself into a corner...

Bill -  It seems like in most of the examples you were true to your own ethics but you're not sure it would pass public scrutiny.

Haywood -  No I do not think it is, but many of these practices are condoned and urged

Snake -  Bill: things that make you go, "hmmmm..."

Todd -  aall [clarification - both parts are in the bible, just not in the same paragraph)

Fac17 -  so how do we encourage troops to be ethical when it is a do as I say not as I do?

Snake -  Lead by example -- it has to be do as I do...

Cindy -  Stand up for what is right

Todd -  I think that it where command has to come down hard and either change the rules or enforce them and walk the walk.

Snake -  And don't cop out with "let your conscience be your guide." Tell them to do the right thing.

Haywood -  I agree with Todd,

Wilma -  Todd, in the old testament talks about an eye for an eye.  In the new testament, talks about forgiveness.  I rather follow my heart to do what is right.

Haywood -  Either everyone should adhere to the standards or change the standards

Fac17 -  so back to Todd's question 9 -- how do we infuse problem solving with ethical standards? Is that a viable solution?

Snake -  Sometimes the rules don't fit the "new reality", but if they were based on ethics, the truth hasn't changed.

Haywood -  When making decisions we should be able to sleep at night with the decision we made

Todd -  Wilma, I have no clue on the Christian Bible, but the first Hebrew Bible clearly outline justice and fairness. However, we can have more discussions later, maybe over beers)

Snake -  Amen!

Bill -  To thine own self be true

Haywood -  That is a dangerous mixture religion and alcohol

Todd -  I think we need leaders to walk the walk, lead by example.

Snake -  Which explains the thing with communal wine...

Wilma -  Todd, I do not drink, but I will be glad to talk more about this.

Russ -  Wilma, I'll drink your share (hic!).

Wilma -  ok.

Haywood -  you guys are funny today

Cindy -  Honor and respect that everyone is different and everyone has different ethics, values and we as leader should never force our beliefs and values on others.

Wilma -  Cindy, very nice.  I agree.

Todd -  Agree with Cindy

Bill -  What about Army values...should we force them?

Snake -  Very well said, Cindy!

Russ -  And when we talk about ethics, we are dealing with a very elusive sort of an amoeba.

Snake -  Army values are a guide AND a standard.

Kathie -  Todd, last question - Problem solvers within an organization can be at any and all levels - largely depends on the level/complexity of the problem.  If a solution is formulated at a high level within the organization then the leaders may need to ensure buy-in at all levels for the solution to be effective.  But if a solution is formulated at a lower level within the organization, it may not fit with the mission/vision of the leaders and organization as a whole.  Communication is the key.

Todd -  I think the Army values are a great guide. I know in my last organization we added some of our own.

Haywood -  Yes I think Army values should be forced because it should  a part of the overall culture

Snake -  You can't force these values, but you can teach to them...

Snake - {leaves}

Bill -  Good point forcing values is like legislating morality.

Snake - {enters}

Haywood -  I mean if someone is a part of an organization they should be willing to accept certain things about that organization

Wilma -  Bill, very interesting point.  I believe we should follow the Army values...after all, we work for the Army.

Haywood -  Bill in some instances it is necessary to legislate morality

Snake -  Accepting the organizational culture can definitely make your life easier.

Snake -  So long as it doesn't cause you to compromise your own beliefs.

Haywood -  and provide longevity

Haywood -  and provide longevity

Russ -  Making DUI laws tougher is an example of legislating morality.

Wilma -  Kathy, well put.  Communication is key to problem solving.

Haywood -  Hey that is a necessity...same sex marriages also

Cindy -  Yes, good communication is an important key

Todd -  I think having a framework of ethical standards help us solve problems.  For example, we as Army negotiators are always upfront of what we need.  It has made problem solving easier with the private sector because they understand that we are not horse trading, but we need a solution that solves the problem.

Snake - {enters}

Kathie - Russ - morality or public safety????

Russ -  Kathie: Both.

Snake -  Good save, Russ!

Haywood -  I think most people are ethical;  many times lack of control and supervision allows for unethical behavior

Russ -  I don't see public safety and morality to be too far removed.

Snake -  Your rights end where my rights begin.

Wilma -  Haywood, you are right!

Snake -  I have a right to be safe on the road; you have a right to drink if you're 21.

Bill -  There is a basic morality that our safety relies on.  You can't hire enough policemen to make yourself safe without it.

Wilma -  ...this is why we have a program called Management Control.

Todd -  This is a fun group but I just want to make sure we cover all of Mikes issues.

Snake -  Go for it, Todd.

Todd -  Last question: 10.
Who solves problems within an organization?

Haywood -  `Todd well there is one.  Who solves problems

Snake -  Everyone.  Can I go now?  (smile)

Cindy -  Everyone has the stake in the organization so wherever the problem is, this is where and who need to help solve it.  If it is a problem that effects the entire organization then an action team should be formed to help come up with solutions.

Wilma -  Everyone plays a role in problem solving.

Snake -  What she said...

Todd -  Cindy, Wilma great answers!

Russ -  Seems clear to me that everyone at all levels has problems they have to solve, most of them minor.

Joanne -  I think management likes to think they are the ones that solve problems, but in many instances the reality is that the worker level are the people who make it happen.

Snake -  And when everyone does their part to take care of the little "ankle-biters"...

Bill -  Agree...everyone.

Snake -  ...they don't become one big, unmanageable monster!

Todd -  I thought management's job was to give the worker bees the tools they need to succeed.

Linda -  If a problem is not solved at the lower level, it often escalates into a bigger problem.

Snake -  We already have the tools (knowledge, skills, abilities) -- they provide the resources (time, money, equipment)...

Russ -  When it comes to problem solving, I would hope that most of the worker bees come to work already equipped, with knowledge, training, etc.

Snake -  Sorry, folks, duty calls -- a co-worker just called with a busted car...

Wilma -  Todd, employees must be willing to use those tools.

Snake -  He's stuck in Alexandria with a car that won't start...

Joanne -  In many instances the workers have more knowledge and experience than the people that manage them.

Snake - {leaves}

Haywood -  good luck snake

Todd -  Wilma, Russ, Totally agree.

Kathie -  Todd have we completed our mission for the day?

Todd -  Yes, We started talking about food, now we can end by eating some.  Have a great weekend

Fac17 -  While I have you here -- I need field trip choices from Joanne, Kathie, Pat, Ray, Dennis, Bill and Haywood RS

Wilma -  Have a great weekend everyone.  Todd, great job!

Cindy -  I agree with Joanne.  All to often the lead or manager is out of touch with what is going on and in some cases, they just don’t want to know.

Kathie - Fac17 -are field trips mandatory?

Fac17 -  ignore the RS

Fac17 -  no they are not

Wilma - {leaves}

Linda -  Good job, Todd.  Bye all!

Russ -  I think this is the longest we have ever gone.  Great job, Todd and everyone.

Linda - {leaves}

Kathie -  previously resided in NoVA and have seen all the sights :)

Fac17 -  so is that a NO

Bill -  Put Bill down for Fredericksburg.

Russ - {leaves}

Todd - Fac17 -.  Will we have free time during the weekend, or will assignments fill up the time?

Haywood -  Well I have been to most of them places because I live in Woodbridge

Cindy -  Great job Todd - everyone enjoy the long weekend!

Joanne -  I would like to attend the field trip with the monuments.

Kathie -  that is a no (but thank you)

Haywood -  I live in Woodbridge, been to most of the sights

Bill -  Good job of keeping us on track.  Thanks.

Joanne -  Great job Todd.  Have a great weekend everyone!!  Oh, by the way, what is the weather in VA now - anyone know??

Cindy - {leaves}

Fac17 - Todd -- Sunday is free and so is Sat if no field trip

Todd -  Weather is nice, but bring shorts and a light jacket.  The weather can fluctuate a lot.

Fac17 -  OK so Haywood is a no

Joanne -  Wait!!  We can have both Sat and Sun free if we do not go on a field trip??

Fac17 -  yes

Joanne -  Thanks Todd for the weather!  It is still in the 80s and humid in Miami.

Bill -  Bye and have a great weekend.

Kathie -  Thanks all - see you next Thursday (Happy Columbus Day)

Bill - {leaves}

Haywood -  Well I am in a grad program and need all the free time I got for homework and stuff

Fac17 -  ok

Joanne -  Then if the answer is yes, I would like not to do a field trip.  Do we have to stay on site?

Haywood -  But if someone needs a ride I can assist

Fac17 -  we do not do bed checks if that is what you mean :)

Haywood -  YEA we are off Monday...

Haywood -  lol, how about curfew

Joanne -  No, I mean I would like to take a ride up to NJ to visit my mom.  She has been sick and this would be a great opportunity for me to see her.

Fac17 -  that will be fine

Kathie - {leaves}

Joanne -  Wow!!  Thank you very much!!  Have a good weekend!.

Fac17 -  Good job Todd - thanks

Haywood -  Yes Todd you kept us on track

Fac17 - {leaves}

Joanne - {leaves}

Haywood -  Take care Todd enjoy the beach this weekend

Haywood - {leaves}

Todd - {leaves}

________________________
Lorraine Babeu

October 10, 2004

First question: What is problem solving and how do we use it as a process? Problem solving for me is a sequence of processes used to find a solution to a problem. Usually I like to get in put from people who have a stake in resolving the problem before making a decision on how to resolve the issue. Where appropriate, I like to have a plan “B”. Usually I look work up several options, and then chose one as the one to use and then another plan as my alternative.

How do you manage conflict within the problem solving process? What are the causes for those conflicts? Usually I resolve conflicts within problem solving by telling people what process will be used to determine an answer for the problem. For example, specify how long you are willing to entertain suggestions for solutions or specify exactly what type of information you want from specific members of the group. Usually the sources of conflicts are based in personality types and egos. 

