Seminar 16 VSM log for 30 September 2004
Attendees:  Bill, Haywood, Joanne, Kathie, Linda, Lorraine, Pat, Ray, Snake, Todd, Wilma, and Fac16 -
Pat - {enters}

Haywood - {enters}

Linda - {enters}

Linda - Good morning Haywood and Pat!

Pat - Hi Linda and Haywood

Todd - {enters}

Pat - Hi Todd

Linda - Good morning, Todd!

Todd - Good morning all.

Ray - {enters}

Snake - {enters}

Haywood - Good morning

Bill - {enters}

Snake - Good morning, all!

Ray - Good morning

Pat - Good morning

Snake - Anyone else suffering the Beagle virus?

Wilma - {enters}

Bill - Good morning

Fac16 - {enters}

Fac16 - Hi all

Snake - Our e-mail here @ HRC has been buggered-up for days now, and they're still trying to fix it...

Wilma - Good Morning Everyone

Pat - Hi Mike

Ray - Hi Mike

Linda - Ray, how did you weather the last hurricane?

Ray - No so good

Todd - Bill, is that when you are dog tired? [No, our system is still operating]

Snake - Hw was "three days off", Mike?

Snake - How was...

Fac16 - I worked Friday through Monday 14 hours a day helping my soon move

Fac16 - That is son not soon

Fac16 - Fat fingers today

Lorraine - {enters}

Snake - Moving in or out?

Bill - Todd, Snake has the beagle virus...I was wondering what it was too.

Fac16 - He and his family moved into a new home they had built. I get to put up about 200 linear feet on fence next week

Snake - One of our servers is suffering mightily since someone (it wasn't me!) launched the virus when they opened an attachment.

Fac16 - Snake: maybe the virus will help your timing out issue

Snake - Putting up the fence is easy -- it's those post holes that wear you out!

Snake - Mike -- one can always hope...

Fac16 - There will be about 25 to 30 posts we need to cement in

Joanne - {enters}

Snake - Our IT folks have been stumped, using several theories (e.g., turn off e-mail, turn off other programs, etc.).

Joanne – Good morning everyone!!

Ray - Hi Joanne

Fac16 - Hi Joanne

Pat - Hi Joanne

Snake - Mike -- buy a couple of tubes of Ben-Gay -- you're going to need it!

Joanne - Happy New Fiscal Year!!  Please forgive me today if I am slow in responding - it is a little crazy here this morning!!

Snake - Only THIS morning?

Lorraine - Hi Folks, Lets get right to it. What is the difference between analysis and description?

Ray - I agree with you Joanne

Snake - Description is easy, analysis is hard... (smile!)

Todd - Analysis is where you start adding meaning.

Ray - I think analysis give you more detailed information and description just gives you an overview

Haywood - hey that is the easy answer

Snake - Analysis, to me, is where I make comparisons with what I'm analyzing and what I already know, believe, etc.

Snake - Description is just listing what's there.

Haywood - i think analysis is like an investigative process, while description is a physical representation

Wilma - Description is the act of describing; analysis is breaking something into parts and analyzing them each part individually.

Haywood - in analysis you have to break down things into parts, while a description is how something appears

Joanne - Analysis in budget is the comparison of execution during one time period to another and trying to explain why there is a difference or similarity in the numbers.  Description to me is just a label to identify what something is.

Ray - Good one Joanne

Lorraine - Any thoughts Linda?

Snake - Good one, Joanne -- comparison as a subset of analysis, huh?

Snake - {enters}

Joanne - Yes,  I think comparison is the basis of analysis in come cases

Kathie - {enters}

Pat - I'd say analysis is the deliberate act of focusing on the components of details and coming to a conscience decision, while description is surface opinion

Kathie - good morning

Snake - Much like categorization (from the reading) is another sub-process in analysis, right?

Wilma - Good morning, Kathie

Pat - good morning Kathie

Snake - Pat: a conscious decision on what?

Pat - Snake - a conscience decision or interpretation of what the components mean and how they correlate

Snake - {enters}

Snake - Sometimes, for me anyway, analysis ends with understanding -- no decision necessary.

Pat - Snake - agree, my earlier response was a conscience decision or interpretation of what the components mean and how they correlate

Snake - Got it, Pat!

Kathie - analysis can lead to an understanding of the pieces and not necessarily the whole (the interrelationship)

Kathie - unless you're analyzing the interrelationship itself

Lorraine - So analysis is a conscience decision or interpretation whereas a description is basically the identification of something,  does about 80% of us agree with that definition.

Snake - That's where the synthesis and evaluation would then come in...

Wilma - Snake, I agree with you.  The analysis does not necessarily ends on a decision.  Someone my question if the analysis was done right.

Ray - I agree Lorraine

Snake - You've got my vote, Lorraine.

Wilma - I agree Lorraine.

Pat - i agree

Todd - agreed

Lorraine - Sounds great, so the next thought is how would you apply analysis to life and learning?

Joanne - I do!

Snake - Don't just absorb the information (learning) and don't just react to the experience (life)...

Lorraine - Snake, Huh?

Wilma - It is important to analyze a situation or problem before making a decision.

Haywood - we should use it in our problem solving techniques throughout life

Snake - Analysis causes one to compare, categorize, internalize, etc., with one's own previous knowledge and experiences.

Haywood - and also as we form conclusions

Pat - I believe past behavior is a good predictor of future actions, good analysis can help you make conscience decisions based on past experiences

Lorraine - How has your ability to analyze change over the years?

Lorraine - Good answer Pat!!!

Pat - Thanks Lorraine

Snake - One of my favorite axioms involves two words with the same letters: REACTION and CREATION...

Joanne - I think as we gain experience and knowledge our ability to analyze improves significantly.

Snake - Meaning: you can react to your experiences, or you can create your experiences...

Lorraine - Snake, you are killing me!!!

Snake - Just providing some thinking from "outside the box", Lorraine!

Snake - {enters}

Pat - The maturing process has helped me to focus on the lessons learned from past experiences (good and bad)

Lorraine - Excellent point, as you gain more experience in life you are ability to analyze from outside of the box gets easier!

Snake - And the maturity also involves quantity, right, Pat?  The older we get, the more experiences!

Wilma - I think analysis is connected with critical thinking.  In critical thinking you analyze your thought process.  Do you agree?

Todd - More experiences certainly have added another layer of thought process.

Pat - Snake - riht

Pat - Right

Kathie - If you identify your learning and leadership styles, you can analyze and make changes if/as needed as appropriate, even if over years

Snake - {enters}

Ray - I agree with Pat

Lorraine - Good point Kathie, which brings us to our next question. If you employ analysis effectively, how does it influence your work performance?

Snake - Analysis employed effectively can save time and effort @ work -- the old "work smarter, not harder" rule.

Ray - I think it would enhance your performance because it allows you to gain further knowledge of the topic

Pat - Build on your successes and learn from your mistakes

Haywood - Well you would thing it would cause us to study and examine what we do at work

Snake - At work, though, especially the "pressure cooker" where I am now, time is often not allowed for the higher order thinking needed...

Snake - There's never enough time to do it right, but always enough time to do it over...

Ray - Good one Snake

Joanne - I think analysis helps us gain a view of the whole picture from the small detail of what is happening internally in an organization to the big picture of how that information can be used to help steer an organization to where it wants to grow.

Wilma - If you employ analysis effectively, you will be able to solve problems and improve processes.

Snake - Quite right, Wilma!

Bill - It will improve your performance making it seem like you can "see through the trees" like they said about COL Chamberlain in 22-100.

Todd - good point Wilma and Bill

Snake - Analysis means finding that "quiet place"...

Lorraine - Great everyone gets a gold star! So when you are analyzing something what questions do you ask as part of the analysis process?

Lorraine - Snake, you are killing me!!!

Ray - What Is my outcome to be?

Snake - How does this compare to what I already know?

Snake - How does this add/change/impact what I already know?

Bill - I see analysis as being more important after an event than during.  Learning something to put in your toolbox for next time.

Wilma - Lorraine, The What, Where, Who, How?

Snake - Especially the HOW, Wilma!

Joanne - Define the question and the goals to get to the answer.

Todd - Add in WHY as well.

Snake - {leaves}

Snake - {enters}

Wilma - Todd, thanks, I know I was missing one.

Fac16 - Bill: the problem is if you are not analyzing during an event you may not see a miscue that could have been prevented

Snake - Analysis can often begin with why -- why am I analyzing this or that and for what reason(s)?

Fac16 - Analysis can be proactive not just reflective and reactive

Snake - Bill and Mike: analysis is ongoing throughout the event, right?

Wilma - Snake, good one!

Bill - Agree.  I just meant the greater value in life is what you take away from the event.

Kathie - analysis for me is looking at the interrelationships of the data

Ray - I would think so

Lorraine - There is a guy in our office, if you ask him to draw a square it literally could take all day. My point is when do you know that you are done analyzing and should start doing?

Bill - Too much analysis causes paralysis.

Todd - I don't think you need to separate the two.  When I clerked for a Judge, she taught me to just start and add spaces where I needed to do more analysis.

Wilma - Lorraine, I think suspense date can help in this case.

Pat - I believe some people take longer to make a decision than others - probably more an issue of fear of failure or insecurity than over-analyses

Ray - Good one Pat

Pat - Thanks Ray

Fac16 - As you will learn in MBTI, any strength (including analysis) done to excess becomes a weakness

Lorraine - Todd, would you elaborate on your comment?

Snake - Amen, Mike!

Kathie - excess strength in any one area can become a liability

Wilma - Balance is the key.

Snake - Kathie: especially when it takes time and energy away from other areas...

Lorraine - How do you know when you have reached that balance?

Haywood - I have that problem a lot.  Trying to analyze which project to tackle first, which needs to be finished first etc

Todd - I think it is very easy to keep analyzing without out creating the product you want.  If you start with the product and do the analysis during the process you often can do it faster.

Kathie - the balance is not static - what might be in balance at one point can shift very quickly

Todd - Think about it as on time delivery of analysis.

Kathie - constant change

Snake - Lorraine / Wilma: when you continue to progress through the process.  When you keep getting "hung-up", that could be an indicator of the imbalance...

Bill - Lorraine, You get a bulls eye on a personality test.

Kathie - what are we talking about here - balancing what?  workload?  program?  project?  people?

Snake - Haywood: maybe you're trying to execute a decision (which project to tackle first) before you've DONE the analysis!

Wilma - I think the balance depends on the project you are working on, i.e. purpose, importance, impact, cost, etc.

Kathie - all of the above?

Lorraine - Good point snake, I would agree with that!

Snake - Wilma: sounds like prioritizing to me -- VERY important when resources are not unlimited.

Haywood - Snake, I see your point

Snake - Another case of missing the trees because of the forest, Haywood.

Lorraine - And believe it or not, we have come almost full circle, how does analysis interact with critical thinking?

Snake - It's one of the most important components?

Ray - I have been called into a meeting hope to be back before you end

Kathie - critical thinking skills need to be applied for effective analysis

Pat - critical thinking is a form of analysis

Wilma - Right on, Kathy!

Snake - Ooh-RAH, Kathy!

Joanne - Agree Kathie.  Critical thinking is essential in the process of analysis.

Todd - I thought that critical thinking was a contruct of good analysis.

Pat - Todd I agree

Snake - Ooh, y'all are making my head hurt...

Kathie - what's contruct Tood?

Lorraine - So would you agree to some extent that analysis is a subset of critical thinking?

Wilma - When we do critical thinking, we are analyzing the way we think about a particular problem or situation.

Todd - construct

Snake - Part of the process, yes, Wilma.

Fac16 - In the literature, some individuals consider the top three levels of Cognitive development in Blooms Taxonomy of analysis, synthesis, and evaluation as nothing more than "critical thinking."

Snake - Wilma: we think about our thinking, in other words.

Lorraine - So critical thinking is how we organize the way we think about a problem, and analysis is what?

Wilma - Snake, I agree.

Linda - Can you have analysis without critical thinking?

Snake - I am NOT looking up analysis in my Webster's!  That's what causes "frame freeze"!

Kathie - not effectively

Haywood - isn't critical thinking a form of analysis

Wilma - Haywood, I think it is.

Pat - Haywood - I believe so and also that analysis is a form of critical thinking

Lorraine - Its what Mike said!

Linda - Perhaps we could say that analysis is a product of critical thinking.

Snake - And Critical Thinking = Higher Order Thinking, according to Bloom's Taxonomy, right?

Snake - Good one, Linda!

Fac16 - analysis reflects higher order thinking

Snake - Mike:  thanks!  Just had an "ah-HA" moment...

Snake - So, if we product analysis, synthesis, and evaluation, we are thinking critically...

Lorraine - So for the warm and fuzzy folks, do we have a good handle on what analysis is?

Snake - ...if we produce...

Pat - As one of the warm and fuzzy folks - Yes

Snake - No 'cold and prickly' here...

Kathie - didn't we already agree that critical thinking skills need to be applied for effective analysis?

Lorraine - How can we help you Snake, what was not covered?

Snake - Not a thing, Lorraine!  Cold & prickly is the opposite of warm & fuzzy -- I'm warm & fuzzy...

Fac16 - That's TA for TOTs lingo

Snake - Just trying to keep some chatter in our chat...

Lorraine - What?

Fac16 - Transactional Analysis

Snake - You first, Mike...

Snake - Oh, so TOT isn't "time on target"...

Fac16 - to little ones

Fac16 - That should have been TA for tots

Snake - Ah-HA!

Lorraine - Are there any other comments or concerns?

Kathie - none

Fac16 - Is anyone old enough to remember Transactional analysis

Snake - I'm good.

Bill - I guess I'm not or so old I forgot it.

Lorraine - Ditto

Wilma - Too young for that :)

Snake - Old enough, yes -- but I'm not sure in what context I last crossed paths with TA...

Haywood - i guess I am too old also Bill

Snake - Please to be explaining, Dr. Mike!

Wilma - Mike:  What is transactional analysis?

Fac16 - When you were being nice in a two way transaction you send "warm fuzzies" and when you were being cruel, you send "cold Prickly's"

Snake - I'm guessing it has something to do with the warm & fuzzy vs. cold & prickly -- how we feel about the transaction.

Kathie - "Transactional analysis is a powerful tool to bring about human well being"

Fac16 - Thanks Kathie

Snake - Was that part of TQM, Mike?

Wilma - Kathy, can you expand on that?

Snake - Or is it even older than that?

Fac16 - I'm not sure where I picked it up from

Kathie - you can read a "Warm Fuzzy Tale" at http://www.emotional-literacy.com/fuzzy.htm

Wilma - Thanks!

Snake - I will be visiting that site later -- thanks, Kathie!

Bill - I did TQM and don't remember TA so it must be older.

Fac16 - Well I guess that makes me ancient

Snake - Part of my TQM training involve a seminar up in Lancaster PA, complete with an Amish dinner -- talk about your warm & fuzzy!

Bill - Just knowledgeable, Mike

Joanne - Not to break up this warm/fuzzy/cold/prickly chatter, BUT...  In reference to Phase 2 in Belvoir:  What field trip is everyone interested in and does anyone want to go into DC on Sunday

Fac16 - I will be putting out information on billeting today and trying to get Phase 2 resident session on the web by tomorrow

Snake - Mike: according to the kids (the Gen X and tweeners and young adults), we're ALL ancient...

Lorraine - You that old saying that behind every successful man there's a woman, the twist is that the woman is a surprised mother-in-law.

Fac16 - good one Lorraine

Wilma - (:)

Snake - I wrote Dr. Dupré that I had done all of those things (I've lived here in the DC area since 1992) but that I'd be willing to help...

Lorraine - Everyone gets double gold STARS!! and if there is nothing else, I have to go!!!

Snake - Just don't try and cram too many people in my Mini Cooper...

Fac16 - Thanks Lorraine for doing a great job today

Snake - Train to standard, not to time -- I like that, Lorraine!

Bill - Joanne, I think I'm going to Manassas Saturday, probably come home for Sunday

Joanne - Great job Lorraine!!

Haywood - Snake I have an SUV and been here since 94

Snake - Okay, we'll throw my Mini up on the roof rack for the spare...

Wilma - The Fredericksburg Battlefield tour appeals to me.  Has anyone visit this site?

Lorraine - Merci Beaucoup and Au Revior!!

Haywood - or I can just hitch it to the back and pull it up to DC

Snake - The little shuttle from downtown Fredericksburg (cost: $8) takes you there...

Todd - I think I will go to Fredericksburg, I have not been there before.

Fac16 - Have a great weekend Lorraine

Snake - Complete with VERY knowledgeable tour guide driving the shuttle...

Wilma - Todd, great I will sign up for that one.

Bill - For those of you that have been there, would you recommend Manassas of Fredericksburg?

Snake - Okay, gotta go!  Am really looking forward to meeting everyone next month!

Wilma - Lorraine, thank you.

Snake - ...and once again, great job, Lorraine!

Snake - {leaves}

Wilma - Same here!

Linda - Thanks, Lorraine.  Bye all!

Lorraine - {leaves}

Wilma - Have a nice weekend!

Linda - {leaves}

Todd - Bye all.

Joanne - Have a great weekend everyone!!

Todd - {leaves}

Kathie - {leaves}

Joanne - {leaves}

Pat - Bye all

Fac16 - I'll get the log on the web shortly. Have a great weekend everyone

Pat - {leaves}

Fac16 - {leaves}

Wilma - {leaves}

Bill - {leaves}

________________________
Russ Grove

4 October 2004

Sorry to all that I was unable to take part Thursday.  Here is my summary and comments:

Analysis and description differ in that description is more superficial; analysis is a deeper, more detailed process.
Analysis involves comparisons with other things and links to other schema.  It also involves breaking down into parts and focusing on components, as well as categorization.  Analysis is a conscious process, whereas description is more reactive/reflexive. 

Analysis is applied to life and learning in that we analyze problems before making decisions.  Analysis draws upon past experiences.  As we gain experience and knowledge, we become better at analysis and decision making.  Analysis is a form of critical thinking.

Analysis at work can save time and effort, and enables us to gain further knowledge, build on successes, and learn from mistakes.  It helps us see the big picture and steer the organization in the desired direction.  It is useful in solving problems and improving processes.

Questions asked in the process include desired outcome, and how the instant problem compares with what we already know. Use of the 5 W's and how are instrumental questions.  If we do not analyze during an event, we may make a mistake that could have been prevented.  Analysis can be proactive as well as reflective and reactive.  It can involve looking at interrelationships of data.  It was observed that too much analysis can be a bad thing; a strength done to excess that becomes a weakness.  The challenge is in striking a balance.  A suspense date can act as a limiting factor to curtail hyper-analysis.

In assessing the relationship between analysis and critical thinking, it was observed that critical thinking is how we organize our analysis.  Critical thinking is itself a form of analysis, and analysis is a product of critical thinking.  

There was some discussion of Transactional Analysis, which involves mannerisms used by participants in two-way transactions.  

My comments: 

I think that that description is similar to comprehension in Bloom's taxonomy, and that description and analysis overlap.  A very detailed description is an analysis.  

Analysis is below evaluation and synthesis in Bloom's Taxonomy.  It is above application, comprehension, and knowledge.  It is a higher order thinking, but not the highest.

The diagrams in Academic Inquiry: Analysis and Synthesis have grouping of similar shapes as an example of analysis.  Analyzing by analogy is a type of analysis frequently used in law: what is this thing like, and how is it different? 

______________________
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