Seminar 16 VSM log for 23 September 2004
Attendees:  Bill, Cindy, Haywood, Joanne, Kathie, Linda, Lorraine, Pat, Russ, Snake, Wilma, and Fac16 -
Wilma - {enters}

Pat - {enters}

Pat - Hi Wilma

Wilma - Hi Pat, how are you today?

Pat - A little nervous about facilitating but otherwise ok.

Bill - {enters}

Wilma - That is normal.  Last week, I was quite nervous specially at the beginning but then I felt a lot better once the discussions began.  I felt great support from the group.

Joanne - {enters}

Joanne – Good morning everyone!!

Pat - Okay - I trust your instincts

Wilma - Good morning!

Pat - Good Morning Bill and Joanne

Bill - Good morning and a beautiful one also here in south-central PA.

Wilma - Bill, where in PA are you from?

Bill - I live in Newville, work in Carlisle (south of Harrisburg), but I'm from Snow Shoe (up close to State College/Penn State).

Haywood - {enters}

Cindy - {enters}

Haywood - good morning all

Pat - Good moring Haywppd and

Pat - Good Morning Haywood and Cindy (sorry)

Cindy - Hey, I made it in time

Haywood - hey i have been called worse

Wilma - Bill, very nice.  I have visited Philadelphia, Hershey, Lancaster and the Pocono’s.  We like to go skiing in the Pocono’s.

Wilma - Good morning everyone.  Cindy, I am glad you could make it.

Snake - {enters}

Pat - Hello Snake

Cindy - The doc said I am good for another fifty thousand miles. Yippee!!!

Snake - Oops!  I was in the lobby for some reason...

Snake - Hello, all!

Wilma - All right (:)

Snake - Mileage.  Let me tell you about mileage...

Haywood - Great...

Pat - We're missing Mike

Russ - {enters}

Linda - {enters}

Pat - Hello Russ and Linda

Linda - Good Morning!

Russ - Hi, everybody.

Pat - Does anyone know whether Kathie, Ray, Bill and Todd will be joining us?

Snake - Some really good questions (to prepare for today's VSM), Pat!

Bill - Bill is here

Pat - Bills here - sorry

Wilma - Kathie is TDY.  I am not sure if she will be able to join us.

Haywood - I saw an email saying Todd and Lorraine would not

Cindy - I think will not be joining us.

Cindy - Todd - will not be joining us

Pat - Thanks - Has anyone heard from Ray?

Snake - Did anyone get that "failed delivery" message when submitting their leader paper?

Cindy - I haven't

Pat - Thanks Snake

Wilma - Pat, yes Great Questions for today's VSM.

Pat - Thanks Wilma

Cindy - Yes, good questions Pat.

Pat - Thanks Cindy

Cindy - OK, I am having trouble with my key board today.

Snake - Happens to me every day (FFV)...

Haywood - its the tune up you got this morning Cindy

Haywood - whenever I take my truck in, it seems to act up later

Snake - FFV = fat finger virus...

Cindy - Yes,, fun-fun

Pat - Snake, I saw the email traffic about problems with delivery of the leader paper - it didn't impact me

Snake - I didn't get any message back either, Pat, but I haven't heard about my paper yet, either.

Snake - I want to start on my presentation, but Mike hasn't graded my paper yet -- I'm starting to worry if he got it.

Pat - Snake - I received feedback this week.  It's coming

Linda - No problem with my paper getting through

Cindy - Has any heard back on their analysis diagnostic paper yet?

Snake - Ha-ha-ha... (still haven't completed it)

Pat - No - and I'm curious how I did

Cindy - Sorry snake

Pat - Okay - should we get started

Wilma - I am ready.

Cindy - So am I

Snake - Comes from being an ENTJ -- always waiting until the last minute...

Haywood - sure

Pat - The first question asked, quite simply, "What is the purpose of Planning?"  What do you think?

Snake - To give some purpose to your efforts!

Cindy - Good Planning helps you detail precisely who, what, when, why, and how you are going to achieve your goal or target.

Haywood - to get to an end result

Pat - Good thoughts

Bill - To utilize resources in the most effective manner.

Linda - To accomplish something in the most efficient way.

Joanne - The means in which to accomplish something.

Fac16 - {enters}

Snake - MIKE!!!!

Pat - Although the follow-on question was How do you define good planning?  do you believe there can be 'bad planning'?

Pat - Hi Mike

Fac16 - Hi all sorry I am late. We had an accidental fire alarm - false alarm so we are back in the bldg

Wilma - Yes, planning away from the goal.

Pat - We're glad you are here - hope all is well

Joanne - I think the failure to plan or to spend enough energy in the planning stage results in bad planning.

Snake - A bad plan is one that's missing steps/information, so I guess you can have bad planning.

Cindy - Yes, you can have bad planning if it isn't precisely planned and evaluated during the process.

Haywood - but even a bad plan is better than no plan

Cindy - true - Haywood

Russ - Seems to me that there can be bad planning - planning that fails to take things into account, like contingencies.

Wilma - A bad plan can lead you to accomplish nothing.

Pat - But if you consider "planning away from the goal" is a bad plan really better than no plan?

Haywood - but it also means one put some type of thought in the process

Snake - I don't know, Haywood.  A bad plan could put you further away from your goal, whereas no plan means...

Snake - ...NO PLAN!  Sometimes it's better to be lucky than good.

Haywood - no plans means yep you would be lucky to get to your goal

Snake - I've seen folks attack a project with no plan (or structure, or idea of what was going on, etc.) and somehow "get it done"!

Bill - I think sometimes a bad plan can be worse than no plan cause people want to stick to it all the way to failure.

Cindy - They are the lucky ones snake.

Russ - I think some people who get by doing things by established rote will stay out of trouble better than if they adopt and follow a bad plan.

Lorraine - {enters}

Pat - Our reading identified three types of planning -- do you think a 'bad plan' may be the wrong type of plan

Pat - Hello Lorraine

Lorraine - Hey Folks

Linda - That is a good point, Bill

Snake - But "rote" is a plan, Russ -- it's canned, it's "tried and true", and they've always done it that way before.

Pat - Bill - how do you think we can turn that around?

Cindy - Do you mean that we used program management instead of strategic planning?

Lorraine - I would agree that it is possible that a bad plan can be a wrong type of plan

Snake - As far as plans go, one size definitely doesn't fit all, but sometimes the "template" serves to point the effort in the right direction.

Bill - Pat-I don't know

Pat - Any ideas on how to recognize when a plan may need to be altered for success

Snake - {enters}

Wilma - We need to take a look at the goal and ask ourselves how are we measuring against the goal.

Bill - At some point your goal will become unachievable.  So we should stay focused on the goal.

Haywood - well if we are using the planning models we should have objectives

Lorraine - The first thing would be to re-look the objective of the plan, e.g. what are we trying to accomplish

Cindy - You should be doing assessments during all phases of the plan to see if it going to give you your goal.  If not, that is when you need to change or redirect something.

Fac16 - {leaves}

Fac16 - {enters}

Pat - We're discussing the impact of a 'bad plan' - how would you define good planning?

Haywood - if we established an objective at a certain point and failed to do so, then it is time to reevaluate

Snake - I often can't tell if a plan was "good" until I reach the objective -- looking back tells me whether it was a good plan or not.

Pat - snake - good observation

Joanne - I think that tried and true historical methods are a great baseline, but to try new things is a good.  CHANGE is not a bad word!!

Snake - Was there an optimum expenditure of resources (time, people, equipment, money)?  Did we accomplish the mission?

Russ - Good planning: avoids wasted effort, takes into account all factors, anticipates possible changes, gathers resources, carries out efficiently.

Lorraine - But if you are assessing your progress along the way to your objective, you can usually determine if the plan is good or not.

Snake - Were distractions handled with little/no pain?  Were there any side benefits?

Snake - Right, Lorraine, that's why we rely on feedback all through the process, not just at the end.

Pat - Lorraine - good thought -- very similar to Haywood's comment earlier

Cindy - I agree with Lorraine.  I assess during all phases of my plan and if it isn't going the way I want it I start changing some factors.

Russ - One way to help ensure a plan is good is to start with the desired end result and work backwards.

Lorraine - For example, getting through this course. A good way to assess if your plan for achieving different objectives is are you struggling to meet the deadline for projects.

Snake - Some military officer said, "No battle plan survives the first exchange of gunfire." (or something like that)

Pat - Do you think Lorraine and Haywood's concept of reevaluating would help turn around the situation Bill mentioned

Cindy - The old OMR method. Outcome, Methods and Resources

Pat - Following a bad plan all the way to failure

Snake - Even a good plan runs into the unexpected, and if it's flexible enough, changing the plan to adjust to a new situation is not a problem.

Bill - Sometimes a plan might be considered a failure even if the goal was achieved, like in Somalia (BHD).

Snake - Semper gumbi! (ever flexible)

Pat - Lorraine - good tie in to our course objectives

Lorraine - Its a combination of assessing along the way and continually looking at the objective.

Wilma - Pat, yes...measuring your achievements against the goal will help measure the effectiveness of the plan.

Snake - Hence, our own personal GANTT charts, right?

Lorraine - What was our goal in Somalia?

Pat - How do you think our personality types impact our planning and reevaluations

Snake - End the famine, feed the people -- then, it became "go after Aideed".

Russ - Goal in Somalia, I believe, was to feed people, but it got out of hand.

Russ - Goal in Somalia now should be to find and kill terrorists.

Bill - The specific goal of the BHD event was to capture Adid's leaders and that goal was achieved.  I think they captured 18 of them.

Joanne - I think time management is a major factor of planning.  Giving too much or too little time to any one aspect of a plan could be fatal.  If you have a tendency to procrastinate, this could have a big impact on your planning ability.

Cindy - My personality type is ESTJ and one of my strengths is a talent for conceptualization and systems planning.  This is so true for me.  Everything I do is planned from charting out what I want how am I going to achieve it, preparing and executing, and doing the assessments or evaluations to see if the plan worked.  I guess you could say my weakness is being spontaneous.

Lorraine - I tend to check off my assignment requirements as I get them completed, it keeps me focused.

Snake - {leaves}

Snake - {enters}

Pat - Lorraine - do you think your personality type has an impact on the way you approach special assignment requirements

Bill - Joanne-managing all resources is a major factor in planning.

Lorraine - Yeah, I think I more like whatever Cindy stated.

Pat - Cindy- ESTJ seems to make the planning process smooth for you

Pat - Any other thoughts on the impact of our personality types on planning

Snake - I know that my intuition-thinking (NT) character sometimes gets in the way...

Cindy - Pat - yes.  I am an organized fanatic.

Pat - Snake - how so

Snake - As an ENTJ, I sometimes don't give equal weight/importance to each planning component.

Pat - Snake - how do you compensate for that?

Fac16 - Kathie has been trying to get in while she is TDY at a conference but not having any luck. She will keep trying

Pat - Thanks Mike

Snake - For instance: I'm great at setting goals, but lousy at establishing priorities...

Snake - There are things on my "to do" list at home that have been there for a year now...

Pat - Any observations from the 'I' side of the house

Wilma - Snake, I am also an ENTJ, no wonder I have some difficulty establishing priorities.

Snake - Pat: I compensate by (a) realizing where I am "neglecting" the planning, and (b) admitting that I could be better at it.

Bill - I'm an ISTJ and I like a good plan, but I find more satisfaction in the doing not the planning.

Russ - I'm an "I".  I generally do it inside my head; resort to more formal planning only when required to, or when facing a complex problem.

Snake - It sometimes involves a bit more conscious effort to ensure I take ALL steps equally.

Pat - I'm an ISFP - I tend to plan and then have difficulty following through (I need the " E " side to help me)

Wilma - Pat, sometimes I have a bunch of priorities and all seem # 1.  This sometimes creates stress.

Pat - Russ - like you, I keep a lot in my head and can't understand why no one gets what I want to have done

Lorraine - So of my organizational efforts come from the aging process. I need to write it down and check it off to ensure it gets remembered and done.

Snake - Sometimes, Wilma?  Welcome to MY world.

Pat - Wilma - I agree, how does planning help that I would love to know

Joanne - Sometimes when we recognize a weakness in ourselves, we tend to look to partner with someone who has that strength.  That's why groups work well.

Pat - Haven't heard from Haywood - what do you think

Bill - Good point Joanne-my wife is the ultimate planner

Cindy - Good one Joanne

Russ - Pat:  One thing I do regularly is write lists.  That's because my short term memory is getting so bad.

Snake - I think it's a "short term memory" problem, too, Russ, but then again...

Pat - Joanne - I agree

Snake - Maybe it's just having too much on our plate, or the "hard drive" is full...

Fac16 - AFK

Wilma - Pat, I guess, I have to decide which priority is number one and then I have to stick with it.

Cindy - Writing a list also helps me prioritize things

Snake - In my office, priorities are easy -- whatever will get me in the most trouble if it DOESN'T get done -- that's number 1!

Wilma - Snake, it is tough.

Pat - When thinking about the common planning types, organizational planning, program management, project management and strategic planning -- is there an area that give you more challenges than another?

Pat - Wilma - agree

Russ - To me, strategic planning is much more difficult, time consuming, and exhaustive.

Pat - Can you share with us why you believe that is

Lorraine - I think strategic because it requires the most vision

Snake - For me, it would be strategic planning, the "big picture."  Just when I think I know where are the pieces fit together, I get information that dispels that belief.

Cindy - Strategic planning for me

Joanne - I find Strategic planning most difficult.

Kathie - {enters}

Russ - Strategic planning must necessarily be collaborative.  Requires a lot of coordination, imagination, and research on a wide variety of issues.

Snake - Strategic planning involves a lot of unknowns (which we can only partly take care of) and assumptions.

Pat - Hi Kathie - glad you are here

Kathie - hi (sorry)

Snake - Good point, Russ -- since the strategic plan will no doubt effect everyone, everyone should be involved.

Pat - Kathie - we have briefly discussed the purpose of planning, tried to define 'bad planning' and the results, benefits of good planning, the impact of our personality types on planning and now which of the planning types is more challenging

Wilma - Snake, I agree.

Russ - The more the merrier in strategic planning.  Works well to delegate research tasks to participants.

Fac16 - I'm back. Glad you made it in Kathie

Pat - Russ/Snake - how do you think our personality types impact strategic planning

Russ - Good, Pat.  I think a variety of personality types makes for a richer product.

Snake - Sometimes, like during "brain storming", the different points of view can help ensure all factors are considered.

Lorraine - I think a strategic plan needs flexibility, which could be a problem for my personality type.

Snake - I'm not saying the different personality types "dovetail" or complement each other, but the variety helps make sure we don't have "instant consensus".

Pat - As an ' I ' type, I tend to internalize the comments and may not speak up - difficult to get my thoughts into the mix'

Kathie - personalities need to be checked at the door for effective planning

Pat - Lorraine - how so

Snake - Why do you say that, Kathie?

Kathie - coordination, imagination research etc but not necessarily how it affects me personally

Lorraine - I tend to like going in one direction with a plan, and something that completely alters that plan is not going to go well.

Snake - OIC

Cindy - Correct Katie, in strategic planning it involves everyones input.  Personalities shouldn't get in the way.

Wilma - OIC?

Snake - Oh, I see...

Kathie - of  course individual traits will affect how we are heard

Pat - Hi Kathie - sometimes our personality types (like ESTJ, ISNP, etc.) impact our perceptions on planning -- we were discussing how that might be

Kathie - or how much input we will provide (I's)

Lorraine - I mean that I will make the adjustment as necessary, but I may not be happy about it.

Snake - Have you ever been in a group with a bunch of I-types, and one hard-charging E-type got things rolling?

Pat - We discussed how we approached planning as it relates to our personality types - this is a continuation of that

Haywood - We I's you mean

Pat - Ah Haywood - the ' I's ' speak

Haywood - I usually find myself in a group with many Es and a few of we I(s)

Pat - Having discussing the impact of personality types on planning and the challenges of planning types - can we revisit defining "good planning"

Pat - " good planning" sorry

Kathie - but the I's can be just as effective in getting their point across

Cindy - Snake - yes - and it is usually me as the E that speaks up.

Pat - Kathie - agree, but for me its often more difficult

Snake - Sometimes that's what it takes, Cindy.

Kathie - as effective leaders we should compensate for the areas in which we lack

Pat - How so Kathie

Haywood - or at least be aware of those areas

Wilma - Pat, Good Planning helps you get the goal accomplish in the most efficient and effective matter.

Snake - Effective leaders sometimes compensate for what they lack by surround themselves with folks "smarter" than they are...

Kathie - awareness is key

Snake - Always worked for me!

Haywood - Exactly snake

Cindy - Pat I feel that good planning helps me detail look at  who, what, when, why, and how you are going to achieve your goal or target.

Russ - I think a good mix of diverse expertise might be more important than a good mix of personality types.

Bill - I think a plan can only be defined as good or bad in hindsight.

Snake - Don’t' forget though, Russ -- it takes all kinds to make a world.

Kathie - willingness to accept new ideas is important in effective planning

Wilma - Russ. true but a good mix of personality types is also important.

Pat - Okay - I captured -- accomplish goal in most efficient and effective manner - being aware - and taking a detailed look at who, what, when, why, and how to achieve the goal/target.  Did I miss anything?

Kathie - thoroughness, attention to detail when it matters

Pat - Kathie - good point

Russ - I agree that a good mix of personality types is also important.  It is also important to have good facilitators to bring out the best in all participants and keep them interested.

Snake - I like how you ended that, Kathie -- "when it matters."

Bill - Does a good plan always have to be a group effort/

Snake - I've had "attention to detail" beat on my head for years!

Kathie - important that all players understand the end goal, ie how we get there is the plan

Pat - Bill - I don't think so -- but the group effort can improve a good plan

Russ - I think a good strategic plan is generally going to be the result of a group effort.

Snake - Bill: having everyone involved in the plan creates "ownership", having the participants buy in to the plan.

Lorraine - It depends on what the plan is for as to how many participants are needed.

Haywood - I buy into that snake

Snake - Even the smallest contribution, if it's part of the plan, helps ensure everyone agrees and works towards the goal.

Russ - To me, planning a small short term project doesn't require group participation.

Cindy - Yes - if everyone has 'buy in to the plan' they will then do whatever it takes to make it work.

Wilma - People will get more motivate if they have an opportunity to contribute to the development of a plan.

Bill - Good points...I was just asking.

Snake - {enters}

Pat - When you break a plan into components, long-range, short-range and near term planning -- is your approach different for the different components?

Kathie - I believe so

Pat - I am sometimes willing to take more risks for the near-term planning than the others

Snake - The long- and short-range plans will have interim goals...

Kathie - level of buy-in is also different

Snake - Near-term planning may have only one, finite goal.

Haywood - well long range planning don't we expect changes

Bill - I think so because the risk level increases as you get closer to action.

Cindy - I like starting with the long-range goal first.  The benefit it gives me is a clear picture of what I am aiming for.  Then I work with both the short-range and near term.  What do I need to do first to start on the path to achieve my final goal.

Pat - Cindy - does that mean fewer risks at the near-term goal?

Lorraine - Absolutely, because near term events may required more detailed planning whereas a long term event will not require a lot of attention to detail.

Wilma - long range planning has a lot of unknowns as compared to the near term and short range planning

Pat - Lorraine/Wilma - do you think the impact of near-term planning may alter the long-term plan (I'm presuming these are stages of the same plan)

Cindy - You will still have risk at the near-term goal but you should have a path to help keep those risk to a min.

Lorraine - I am at a conference and I need to return to the meeting. Everyone have a good weekend.

Snake - {leaves}

Snake - {enters}

Kathie - Lorraine are you in AC too?

Haywood - the environment also has an effect on long term planning

Wilma - Pat, definitely.  As the near-term plan changes, the long term plan could change.

Lorraine - What's AC?

Kathie - Atlantic City (guess not)

Bill - Allis Chalmers!

Snake - Acquisition Corps?

Lorraine - No, I am  not but I gotta go!!

Pat - Thanks for participating Lorraine

Kathie - sorry - planning - the different stages require different levels of effort, risk, participation, buy-in, authorization...

Haywood - See you Lorraine

Russ - When we do different types of planning, are we consciously considering safety issues as the Army would have us do?  Do you involve safety specialists?

Kathie - that would depend on what you are planning of course

Kathie - ie participation

Snake - An assessment of risk would only apply to certain activities, wouldn't it?

Cindy - Russ - are you talking about a MANPRINT Officer???

Pat - Good plan - bad environment - near-term readjustments - can you still meet the goal and HOW

Joanne - I think it depends what we are planning for as to whether safety specialists are needed.  Budget does not require safety!

Lorraine - {leaves}

Russ - Don't know what MANPRINT is.  I meant the risk assessment Snake mentioned.

Joanne - I think if the goal is realistic then through readjustments the goal is attainable.

Snake - There will ALWAYS be adjustments...

Pat - May tie into the who, when, where, etc., awareness, and thoroughness -- "Planning" for the unexpected

Cindy - MANPRINT is - Manpower, personnel, integration.  They are used to look at various levels of a project when it involves the soldier.

Joanne - I agree snake.

Russ - Guess I need to read up on MANPRINT.

Pat - Is there any part of the planning process that you think is more important

Joanne - Establishing intent and setting goals I think are most important.

Snake - Personal bias, here, but I think follow-up (the last step) is the most important.

Russ - To me, determining objectives is most important.  It all flows from that.

Haywood - implementation is important I would think
Kathie - lessons learned is important

Cindy - I believe they are all equal.

Pat - Okay, I'm capturing these

Kathie - see how the effort stacked up against the plan

Bill - I agree with Russ.  You need to determine your end state on your long range plan and work toward it.

Wilma - Flexibility is also key.

Snake - Semper gumbi!   (smile)

Pat - Establishing intent, setting goals, determining objectives. follow-up, implementation, flexibility -- any more

Linda - All parts are important, but at certain stages of planning some parts assume a higher priority.

Pat - Good point Lina

Pat - Linda

Bill - That’s called the critical path

Wilma - I agree Linda.

Pat - If we were to summarize, which part of this VSM has helped you focus on YOUR plan for success (particularly in SBLM)?

Snake - {enters}

Russ - Hey, we're doing critical thinking - monitoring our thought processes.

Pat - You Got It

Kathie - for me - prioritize is key

Bill - It made me realize that I don't have a long range goal (or plan)

Pat - Kathie - are you saying our discussion on prioritizing for a good plan

Snake - (That smashing sound you hear is my PC going down the stairwell...)

Kathie - don't understand your question pat

Haywood - Bill I am like you,

Pat - Kathie - you mention prioritize is key

Haywood - I plan each day to work on certain tasks but there seem to always be something more important

Pat - Did you mean the benefit from our discussion will help you prioritize in your planning?

Kathie - prioritization is the key to helping me focus on my plan for success in SBLM

Pat - thanks

Bill - Success in SBLM is my near term goal

Wilma - Building a Gantt Chart should also help.

Cindy - This VSM just helped me put into more prospective the planning steps and how important it is to have plan to be successful in SBLM

Pat - I learned the impact of "E" vision on a good plan - you definitely need a good visionary and then the "I" like me can internalize it and develop a strategy for success

Pat - Wilma - I agree.  the Gantt chart will be a visual reminder - I am definitely visual

Cindy - Has anyone started their GNATT chart yet?

Pat - Does anyone see a tie-in to our previous discussions on leader characteristics, be know do and critical thinking (Russ)

Bill - I haven't

Snake - I did some further research (used Google)...

Joanne - What's a Gantt Chart - just kidding!!  SBLM takes lots of planning in order to meet the deliverable schedule and stay on top of everything else going!

Pat - I have not -- planning to start it very soon

Russ - I read how to do the Gantt chart, but that's all.

Cindy - same here Russ.

Pat - I believe in taking away something of value in any meeting -- is there anything you want to share with the group from this session?

Haywood - I am still figuring out the Gantt Chart thing

Pat - Has anyone ever done a Gantt Chart?

Snake - I remember doing one at the Sergeants Major Academy at Fort Bliss (back in '94).

Snake - It was for our group project (a paper and presentation) on the Maginot Line.

Linda - I have seen them, but never put one together.

Bill - I've done a few and took an MSProject class once.  We use them for construction projects quite a bit.

Wilma - Pat, I learned the importance of good planning.  I learned that planning is the key to success.

Cindy - This was a good session and with each VSM I am starting to know each one of you and by the time we all met in October, it will be like old times.

Pat - Snake -Do you remember enough to give us points

Pat - Thanks Wilma

Snake - If you are good with MS-Excel spreadsheets and can work a calendar, you're a step ahead!

Russ - Good session.  Good work, Pat.

Fac16 - me, me, me... I have teacher. I used it when we I was on the board of directors for a country club and were building a new facility. Used it to help plan the construction etc...

Pat - Thanks Russ

Wilma - Pat, Great session!

Kathie - my near term plan is to get packed and check out of this hotel in less than ten minutes (just thought I'd share)

Snake - Ah, Mike, always there to lighten the moment...

Cindy - Good job Pat

Pat - Mike - any points you want to share with us to help us do a meaningful Gantt chart

Haywood - take care Kathie
Snake - Great session, Pat!

Kathie - K thanks Pat (thanks Mike)

Joanne - Great job Pat!!

Fac16 - Once you lay out everything in a Gantt chart, it helped us determine the shortest possible (critical path) and longest planned time to complete

Pat - Thanks all - you were really great participants

Pat - Mike - thanks,

Bill - Pat-Thanks for your efforts, great job

Wilma - Have a great weekend everyone.  Mike, I will start my Gantt chart today!

Linda - Goodbye all!  Thought you did a wonderful job facilitating, Pat.

Russ - Happy trails to you, until we meet again...

Russ - {leaves}

Linda - {leaves}

Snake - http://www.me.umn.edu/courses/me4054/assignments/gantt.html

Pat - Thanks for participating

Fac16 - Pat: you did a great job as facilitator and thank you Wilma for being back-up. I hope everyone has a great weekend. I plan on being off Mon through Wednesday of next week so I am trying to get all of your papers graded by this weekend

Cindy - Take care and have a good weekend everyone

Snake - Go there for a "Brief tutorial on Gantt charts".

Pat - Snake - thanks

Kathie - {leaves}

Pat - Mike - that great, we had some comments on the papers earlier in the discussion.

Cindy - {leaves}

Cindy - {enters}

Cindy - {leaves}

Bill - {leaves}

Fac16 - Bye all. I will get the log posted today and also send it to everyone

Fac16 - {leaves}

Snake - I'll try and get my analysis diagnostic to you before Friday, Mike -- if it takes until Monday, will you still be able to get it?

Wilma - Snake, thanks!

Pat - Is there anything else from the remaining participants

Joanne - Chow everyone!  Have a great weekend!

Pat - Final thoughts before we close???

Joanne - {leaves}

Wilma - Pat, thanks, great job!

Snake - Nope -- guess I better get back to work.  Thanks again, everyone, and have a great weekend!

Pat - Wilma thanks for your support and being my back-up

Snake - {leaves}

Pat - Have a good weekend all.

Pat - {leaves}

Wilma - {leaves}

Haywood - {leaves}

______________________
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