Seminar 16 VSM log for 16 September 2004
Attendees:  Bill, Cindy, Haywood, Joanne, Kathie, Linda, Lorraine, Pat, Ray, Russ, Todd, Wilma, and Fac16 -
Ray - {enters}

Haywood - {enters}

Wilma - {enters}

Haywood - good morning

Haywood - I am early for a change

Wilma - Good Morning Ray and Haywood

Linda - {enters}

Wilma - Good Morning Linda

Ray - Good morning

Ray - I am not going to be able to stay online long this morning

Wilma - What happen?

Cindy - {enters}

Ray - We are having a mandatory meeting to discuss Jeanne

Wilma - How are you and your family doing

Ray - Ok!!!  Just getting tired of cleaning up

Linda - Good Morning!

Ray - The house and the garage both have damage so now just waiting to see what Jeanne is going to do

Wilma - Ray, it must be tough.   Let's keep praying for the weather to be fine again.

Wilma - Good morning Cindy!

Ray - I know....

Linda - Ray, Have you lived in Florida for quite awhile?

Russ - {enters}

Ray - That is the funny part, I just moved here 2 years ago and bought my house last year

Wilma - Yes, I am ready.  Thank you for your help yesterday.

Haywood - Wow where did you move from

Ray - Washington, DC

Wilma - Good Morning Russ.

Ray - Anyone up north need a PA?

Cindy - Good morning everyone

Pat - {enters}

Wilma - Good Morning Pat.

Ray - HI Pat

Haywood - Oh that is where I am...well Woodbridge

Haywood - When I first retired I thought about moving to Florida for a slower pace

Pat - Good Morning All

Haywood - but happened to find a job

Ray - I like the Woodbridge area I lived up in DC for almost 17 years

Ray - I only moved here to be closer to my daughter

Ray - when she graduates I am moving back north

Fac16 - {enters}

Fac16 - Hi all

Ray - Good morning

Pat - Hello Mike

Cindy - morning Mike

Wilma - Good Morning Mike

Fac16 - Nice to see you here Ray--dodged a bullet did you

Ray - This time

Ray - waiting to see what Jeanne is doing now

Fac16 - Jeanne's coming

Joanne - {enters}

Ray - I know we have a mandatory meeting here in a few minutes

Wilma - Good Morning Joanne

Pat - Hi Joanne

Joanne – Good morning!

Fac16 - I am having a ball with the next one because my wife's name is Jean but she also uses Jeanne

Ray - I have a co-worker named Jean she tells everyone to hold on because it is going to e a bad one

Ray - I don't know how much more I can take

Pat - This has been a very active storm/hurricane season

Joanne - Miami was very lucky with Ivan.  Now we wait and see with Jeanne.

Haywood - they all seem do damage somewhere

Ray - Joanne let us just hope it goes away

Haywood - ray what do they contribute all these storms too

Cindy - I heard global warming

Ray - They say because of the weather back in May being so dry that a front is setting off the coast and not allowing the storms to go out to sea

Fac16 - {leaves}

Fac16 - {enters}

Ray - They just said on the news that we could expect at least 3 more before season ends

Fac16 - sorry I got bumped out

Haywood - so it is just storm after storm until colder weather sets in

Wilma - Good Morning.  We are missing Kathy, Lorraine, Bill, Todd and Snake.  Have anyone heard from them?

Ray - You got it

Ray - Need to board up again this weekend.....

Cindy - Todd will not be joining us today.

Fac16 - AFK let me check my messages

Joanne - These storms are making a lot of Floridians rethink their choice to move to Florida.  Ray:  I was just going to take my shutters off today!!

Cindy - It is La Shanah Tova for him

Ray - Joanne the news report just said not to take them off yet

Ray - I took mine off Tuesday (was tired of living in the dark)

Haywood - Ray I went to Lowes to get some drywall, (working on my basement) they had gone up from $5 to $7 a sheet

Ray - I know Ply is almost $40 a sheet here

Wilma - I guess it is the law of supply and demand.

Joanne - Ray:  I took a couple of windows off just to get light, but I guess I will wait now to take the rest off.

Haywood - But it is also capitalizing on other people disasters

Ray - That is what I did too..  I can't wait until November

Joanne - Me too!!

Ray - I will be a mess when I come up to Belvoir in October

Haywood - Well Nov we will be getting snow and you guys can enjoy relief from the Caines

Ray - I will take snow any day..  LOL

Wilma - Haywood, you are right.  Some businesses show no mercy.

Lorraine - {enters}

Wilma - Good Morning Lorraine.

Fac16 - Hi Lorraine

Ray - Hi Lorraine

Joanne - November to April is the best time of the year in Florida.  Can't beat the beach in January!!

Pat - Hello Lorraine

Lorraine - Hey Folks

Bill - {enters}

Wilma - Good Morning Bill.

Fac16 - Hi Bill

Pat - Hi Bill

Ray - Hi Bill

Bill - Good morning everyone

Fac16 - Kathie may be running late because of a meeting

Russ - Good morning, all.  I was out of the room for a while.

Ray - I need to go in a few minutes to  a Jeanne meeting

Pat - Hi Russ

Ray - Hi Russ

Ray - Joanne when was the last time you had a hurricane?

Haywood - I took my kids to Disney last April and it was crowd every where

Fac16 - Snake was not at his desk either--may be tied up

Joanne - Frances soaked us pretty good with 62 MPH winds.  Nothing from Charley or Ivan.

Wilma - Mike, we are missing Kathy, Todd and Snake.  Kathy and Todd will not be joining us today.  Should we start then?

Fac16 - Anytime you are ready

Wilma - Today, we will be talking about Critical Thinking-  Thinking about thinking!

Wilma - Any group ideas on how can we define this subject on a simpler way?

Haywood - Wilma my definition of critical thinking is making rational decisions on what to believe

Pat - Perhaps evaluating your thought process before engaging

Joanne - I think critical thinking is having sound reason in your position on a particular subject.

Cindy - Critical thinking makes you think –out side the box.  It pushes you to look at all aspects of the situation, all the ideas, incorporate different decisions or solutions and then evaluated your solution.

Wilma - Good, anyone else?

Russ - I looked at a reference that emphasized being able to distinguish opinion from evidence, and monitoring your own thought processes.

Haywood - I guess you can also say it is continuous questioning or inquires into things

Wilma - Great input! Now, consider you ability to think prior to being aware of Critical thinking, how would you characterize your thought process?

Linda - 
I think I exercised a certain level of critical thinking, but never put a name to it.  Putting a name to it and defining the process brought it more into awareness and expanded its use in a more conscious way

Haywood - well I have always been analytic in a sense

Haywood - I never thought of it as being critical

Ray - I tend to over analyze things

Cindy - My though process was - acquire the information, comprehend the new information, and then analyze for possible solutions or answers.

Russ - I think it involves being methodical and disciplined, like when you write an investigation, having documentary evidence to support each finding.

Ray - Good one Cindy

Joanne - Thought process would be less logical and controlled.  Perhaps not as easy for others to follow.

Pat - I considered how my thoughts were being conveyed and received -- but I'm not sure I evaluated my thinking process

Haywood - does critical thinking conflict with the military train of thought

Lorraine - I would say that I use critical thinking but probably at a lower level. For instance I may not use all of the elements of critical thinking in an organized fashion.

Bill - Maybe at the enlisted level but not for officers

Cindy - I would say yes to Haywood.

Russ - No conflict at all.  Applying standards is what military thought is all about.

Wilma - I agree.

Ray - agree

Pat - Second only to following the standards

Haywood - I know while on Active Duty, it cause conflict to analyze things

Lorraine - I would say that critical thinking is employed by all ranks of the military.

Wilma - I guess some people feel they must be a yes man or woman all the time, without analyzing the issue at hand

Ray - Mike - Gotta run to this meeting hope to be back before the end of the session

Fac16 - Okay

Haywood - True in other echelons maybe but as a worker bee, in most instances you are suppose to be task oriented
Haywood - in upper echelons
Haywood - I mean to say

Pat - Wilma - and I think some of those "yes" people miss out -- and they don't necessarily succeed

Russ - There is often disagreement about facts or the applicability of a particular standard, but my impression is that most military folks think critically compared to the general population.

Cindy - In the military or on the battle field you have to make fast decisions.

Wilma - Yes, I am with you, Pat.

Bill - Pat,

Bill - Pat, what do you mean by succeed

Haywood - True Cindy, in critical thinking it is hard to make fast decisions

Pat - Bill - I mean that I don't believe our leaders (civ or mil) really respect a yes person.  It doesn't give them differing opinions from which to work

Fac16 - Russ: I disagree somewhat. I think many military think very linearly and in a  very structured way but not necessarily critically

Wilma - We need to be careful when making fast decisions.  To make a decision fast, you more than likely need to make a lot of assumptions about the problem.

Wilma - What do you think?

Lorraine - I don't think its hard to use CT quickly, but you may not use all of the elements of CT.

Haywood - When i think about thinking critically (pun)....I think about the examining and testing of a solution.  On the battle field you do not have that choice.  You based your decision on how you were trained and on test models

Bill - Pat, I agree with that but I've known a lot of very successful people who weren't critical thinkers (maybe not yes people either)

Pat - Bill - therefore when they are looking for their subordinate leaders, they look for people who can help accomplish the goal by bringing in new ideas or difference ways of looking at things.

Cindy - True in most cases, but not on the battle field.  When it comes to life or death, you make the best decision at that time that you can.

Russ - In our Future Force concept, being able to think and act independently is a key feature.

Pat - Bill - understand

Bill - Agree-MacArthur defiance with General Pershing (I think) got him noticed but later defiance got him pulled from Korea.

Joanne - I think that many decisions we make daily need to be made quickly and based on experience and knowledge.  During my research of Colin Powell, I read about one of his lessons was decision making with 40 -70% information because by the time we have 100% decision is OBE.

Lorraine - I am getting confused. From the reading I got the impression that CT was not necessarily a drawn out process but I way to make an observation.

Haywood - Does not acting independently conflict with unit cohesiveness

Wilma - How does CT add to your ability to think?

Joanne - Haywood, depends on situation, but not necessarily.

Fac16 - Loraine: you are correct that it is not a linear process. Richard Paul used to depict the elements of reasoning in a linear way but now show it in a non-linear model

Cindy - Lorraine - maybe at first it is, but the more you use CT the more natural it becomes.

Lorraine - It organizes how you think about things.

Russ - Haywood: Independent action could conflict with unit cohesiveness if the overall leadership fails to exercise proper control.

Joanne - I think CT is like a roadmap to check your thinking and make sure you have a link from premise to conclusion.

Wilma - It also help you understand your limitations, i.e. personal biases (conscious or unconscious)

Cindy - It helps you look at all options and choices

Pat - Lorraine - Organizing how your think about things is an interesting way to categorize CT

Lorraine - Joanne, Excellent comment!

Joanne - Thank you Lorraine!!

Bill - It requires you to consider an opposing view, something us ISTJ's don't like

Russ - To me, CT can also be defined as what it is not - not impulsive, not blindly following, not self-critical, not considerate of other viewpoints.

Wilma - How can we use the universal intellectual standards to our daily jobs?

Bill - I meant consider

Fac16 - AFK

Pat - Russ - I think CT is considerate of other viewpoints

Lorraine - What does AFK stand for?

Pat - Away from the Keyboard

Russ - Yeah, I messed up.  What I meant to say is the non-critical thinker is not self-critical, and not considerate of other viewpoints.

Bill - agree with that

Pat - Russ - agree

Wilma - Yes, considering other view points is really important .  Asking for feedback is extremely impt too.

Cindy - Could CT be different for one person to the next??

Cindy - I use CT to look at all view points and options

Wilma - Cindy, yes.  Culture, Values, etc can affect this too.

Pat - Wilma - you are correct.  a CT asks for feedback and considers it

Russ - To me a good critical thinker is someone who can marshal evidence and construct cogent arguments in support of opposing sides of an issue.

Haywood - CT is also suppose to help us overcome bias and prejudice

Bill - Cindy, yes, our own CT should examine those areas where we are naturally weak

Russ - Agree.

Cindy - I agree

Fac16 - I'm back

Pat - Haywood - agree, CT should impose a level of objectivity

Lorraine - Absolutely CT will differ among people. One of the elements is point of view which is based on the very individualized concept of "frame of reference"

Joanne - I agree that it will differ to an extent among individuals.

Pat - Not sure if we have said, but believe a CT is somewhat self-reflective

Wilma - What shortcomings are you now more aware of in your thought process?

Russ - I am more aware of my own biases and prejudices, and try to keep then in check.

Pat - I see a need for me to be more considerate of another's opinion

Linda - Someone more knowledgeable in a certain area will be more able determine the accuracy and breath and relevance of a topic.

Wilma - Good, anyone else?

Lorraine - I need to work on not making assumptions that are based in emotion.

Cindy - Personally, I need to analyze things more and look to see what other options that can be done or used. instead of going with my first though..

Wilma - I need to work on my assumptions and challenge them.

Joanne - I need to improve my ability to reason against the universal intellectual standards, specifically depth and breadth.

Pat - There is more than one way to achieve the goal, I must work on asking for more input

Wilma - What about you Bill?  Haywood?

Bill - I'm thinking about my thought process...

Haywood - i have the same problem with basing things on emotions

Cindy - Good one Bill

Pat - A Critical Thinker are you 

Russ - I am more aware that my supposed facts and analysis might be all wrong, and that it is not evil to be wrong.  No one is right all the time.

Haywood - I find that I sometime base things on emotions

Wilma - Russ, good one!

Bill - I tend to overanalyze already so I can't use that one

Lorraine - When the opportunity avails itself, I need to gather information more.

Haywood - But I do analyze lots of things, sometimes too much

Bill - I probably need to consider the gray areas more and not be so yes/no...black/white

Pat - Bill - I agree, that is an area I need to work on as well

Cindy - Good way of putting it Bill

Russ - Sometimes I am a lazy thinker; for example, will assume that a reference I used in the past is still current, when it might not be.

Lorraine - I have a co-worker who over analyzed to the point of stagnation.

Wilma - This can be a great problem Lorraine.  Nothing will get done then.

Bill - Engineers love to over analyze and would sooner not do a job than have something wrong

Lorraine - And that is exactly what happens.

Fac16 - Russ: that is the assumptions piece--the need to question our assumptions so we don't take things for granted

Joanne - Balance is always an important factor.

Pat - Do you think leaders over analyze over fear of failing or being wrong?

Cindy - Bill - and folks in the Human Resources area as well.

Bill - I think Army leaders have in the past

Joanne - Yes Pat and sometimes that is exactly what causes them to fail.  Not to make a decision is a decision in itself.

Pat - I mean "out" of fear of failing or being wrong

Russ - I think good leaders, like Colin Powell, tend to take calculated risks so that action is timely even though you would like to do more fact finding and analysis.

Joanne - Agree Russ.

Pat - Joanne - agree

Fac16 - Pat: I think poorer leaders always worry about failing or getting a bad report. Good and great leaders take the other view--always wanting to make the best possible decision given the circumstances.

Haywood - I think curiosity helps one become a critical thinker

Wilma - Pat, may be both.  Some people want to look good at all cost.

Wilma - Haywood, please elaborate.

Kathie - {enters}

Pat - Agree - and sometimes the cost is loyalty and trust

Russ - Careerists, those who are only worried about their evaluations and promotions, are the antithesis fo good leaders.

Fac16 - Hi Kathie--welcome

Bill - Mike-some of that boils down to goals.  Is the goal to accomplish something or look good?

Haywood - a good leader that uses critical thinking probably listens to others and able to give feedback

Pat - Hello Kathy

Fac16 - It is also the positive perspective versus the negative one

Wilma - Haywood, great comment!

Wilma - Listening and asking for feedback is a great combination.

Pat - Haywood - agree

Russ - Haywood:  Listening is so important to CT.  If you're always talking, you're not learning, and maybe not thinking so well, either.

Cindy - Wilma - that just part of being a good leader.

Bill - Maybe we should be critical listeners

Wilma - Cindy, Ok. tell me more.

Pat - Its interesting to me how this conversation ties so closely to our previous VSM on traits of a good leader

Kathie - hi all

Bill - Hi Kathie

Kathie - Apologies once again for my belated arrival will do my best to get up to speed K

Cindy - A leader need to listen and receive feedback in order to lead the group and they need to take in to consideration everyone’’s view point.

Fac16 - Pat: you made a key point. All of these topics in Phase 1 have a strong relationship and are clearly inter-related

Lorraine - You think!

Pat - Thanks Mike

Cindy - Good observation Pat

Kathie - Cindy receive feedback and also provide feedback

Cindy - Correct Kathie

Russ - Good leaders are those who can get subordinates to buy into the program, and do this by modeling persuasive CT.

Cindy - It is a two way street!!!

Wilma - Hi Kathie, we are discussing the benefits of Critical Thinking, what is your take on this?

Kathie - on critical thinking in general?  What's the question?

Joanne - Aah!  Communication is key!!

Bill - Have any of you ever went against the feedback you were getting and failed miserably?

Pat - Yes, unfortunately -- didn't make that mistake again

Wilma - What are the Benefits of Critical Thinking in general?

Cindy - Bill - I haven't.

Joanne - I almost did that very recently concerning a personal action, but I reconsidered at the last moment and I think I am glad.

Haywood - Well i think it allows us to distinguish between right and wrong, fact and fiction

Lorraine - It gives you the ability to discern for yourself that you have thoroughly considered the issue.

Pat - Bill/Joanne - sometimes its the little things that trip us up

Haywood - Wilma, it allows us to make good decisions, right from wrong,

Haywood - examines problems closely

Wilma - Haywood, Good point!

Joanne - True Pat!

Bill - I have many times myself but thought I'd ask the question

Kathie - It's the connection between listening and talking

Haywood - i meant to type good decisions...

Pat - Bill - I believe, on some level, we have!

Russ - One big advantage of CT is that when you employ it, you have a much better shot at coming up with reasonable solutions to problems.

Kathie - it is part of your decision making toolbox

Haywood - As critical thinkers we should examine what we read and hear in the news as well

Bill - Good point Haywood-there is a lesson in almost everything in life

Lorraine - Russ, I agree.

Cindy - Haywood - your correct.

Pat - Haywood - agree

Wilma - Kathie, good point.  Can we add to our toolbox by learning more about CT?

Wilma - Haywood, good point.  Sometimes is hard to know what is true or fallacy.

Haywood - of course we understand both other people and gain knowledge about new subjects using critical thinking

Russ - Wilma:  I looked at an article on peer interaction and learning critical thinking skills.  It discussed some methods of improving CT, l

Haywood - Lots of schools are teaching CT concepts and in a class I remember an instructor saying a good CT is not afraid to say I DO NOT KNOW

Wilma - Russ, tell us more, what did you learn?

Russ - I misfired.  One of the methods of improving CT is an exercise wherein students prioritize evidence in support of a proposition.

Wilma - Prioritizing evidence-  From most important to less important?

Russ - Yes.

Wilma - Haywood, saying I do not know but I will get back to you may be even better,  your thoughts?

Haywood - Yes my point when we say I do not know, it allows us to be able to examine new evidence and not have preconceived views

Wilma - Anyone else?

Lorraine - I assumed that Haywood meant, I don't know but I will check on it. It seems that people are very willing to say that.

Joanne - I think it always best to be honest and say if you do not know than to provide a false answer.

Cindy - I agree with Haywood.  I Do Not Know is allowing yourself to be open to other options.

Pat - I have more respect for one who says " I don't know, let me get back to you " than one who fires from the hip

Russ – Hip-shooters are dangerous.

Pat - Agree

Joanne - Agree

Cindy - They can also get you in trouble too

Pat - Even though they are often very smart - its hard to trust what they say

Wilma - Yes, specially those that look that they know what they are talking about but do not.

Bill - I like when your in a meeting and someone starts a big line of "false answers" and everyone in the room knows he has no idea what he's talking about

Haywood - I recall an exercise that is suppose to help CT

Haywood - Suppose you have a list of numbers from zero to one hundred.  How can you add them all up without using a calculator and in a quick manner

Cindy - Bill - Makes you question their creditability.

Pat - I don't know, let me get back to you

Pat - Okay Haywood - How?

Haywood - Hint:  think about how the numbers at the opposite ends of the list relate to each other

Linda - That's a great answer to Haywood's question, Pat!

Haywood - Lol...

Bill - He said he recalled the exercise, not the answer

Pat - LOL

Haywood - No I have the answer to this one.

Joanne - Haywood:  They end in 0?

Lorraine - What is the answer?

Wilma - ???

Cindy - Yes - what is the answers

Kathie - well - you have us all "thinking" about it...

Haywood - The list has 50 pairs of numbers that add up to 100 (100+0, 99+1, 98+2, 97+3, etc) with the number 50 as an unpaired leftover:  so the answer is 50 X100 +50 =5,050

Russ - On a number of websites on CT I looked at, there was discussion of epistemology, which I guess is the philosophy of thinking and thought processes. I think Haywood just did some epistemology.

Pat - OKAY -- next!!!  LOL

Bill - 50 X 100 is 5000

Wilma - Bill, plus 50.

Kathie - +50 = 5050

Haywood - bill 50 X 100 + 50 =

Wilma - Can we summarize the importance of Critical Thinking?

Bill - Why not 50+50 or can't they be the same number?  I think I missed something in the question

Haywood - the name of the class I was in was Ideas and Critical Thinking for business

Kathie - in summary, critical thinking is a process that we should employ as effective leaders

Wilma - Good point!  Anyone else?

Lorraine - Sounds good to me!

Cindy - I agree with you Kathie

Pat - Wilma, critical thinking gives you the benefit of feedback from various sources (including yours) from which to make a decision

Wilma - Thank you Pat!  Anyone else?

Joanne - The importance of critical thinking is the need as a leader to be able to communicate your thoughts and guidance.  If you do not communicate in a clear and concise manner and listen to the feedback from your subordinates you are setting yourself up for failure.

Haywood - Bill the purpose of the question was to make one think of the quickest way to add up a list of numbers from 0 to 100.  other problems were such as given a square and draw a line down the center how many rectangles would you have

Pat - Joanne - can add peers and superiors to 'subordinates'

Joanne - Yes, you are right Pat!!

Bill - Haywood, the light bulb finally came on and I understand.  Thanks, that's a good one.

Russ - Importance of critical thinking:  On an individual level, it is important because it helps us to make decisions that are rational, not whimsical.  On a group level, it is important that we have enough CTs in our society to run its important institutions, like our Government.  Important to have CTs as voters so our Government is run by the best available elected officials.

Cindy - CT helps you look at all aspects of the situation, all the ideas, incorporate different decisions or solutions and then evaluated your solution. As a leader you should look at all avenues in order to come up with a good solution.

Wilma - Great thoughts!  Anyone else?  Linda, what do you think?

Linda - Critical thinking should lay the groundwork for all action in all endeavors.

Bill - I don't know about all actions

Wilma - Bill, what do you mean?

Haywood - I think CT is important in our individual growth process because it allows us to make informed decisions.  But some things it might contradict with such as religion

Bill - Well, I agree that is should lay the groundwork at least

fac17 {enters}

Bill - If my boss gives me a specific command, do I need to think about it?

fac17 {leaves}

Lorraine - CT helps you to organize your thought process so that you can make the best decision under a give circumstance.

Wilma - Bill, you should.  Think then act, right?

Wilma - Lorraine, good point!

Haywood - Well Bill I agree with you in that given a specific task there might not be the need to CT about it

Lorraine - We have an interloper, who is fac17?

Cindy - Bill - if that command is going against your better judgement in what is right and what is wrong.

Bill - If he tells me to always shut the light off when I leave my office, what is there to think about?

Cindy - Then I would say you should question it.

Wilma - Cindy, I agree.

Bill - I wouldn't, even though I could make a very good case for leaving it on

Pat - Wilma - this has been a good session.

Lorraine - Thanks, Wilma!!!

Cindy - Yes - Wilma, good job

Haywood - i enjoyed this also.

Russ - Great work by Wilma and everyone, I think, critically...

Joanne - Great job Wilma!!  Have a good weekend everyone!

Bill - Good job Wilma

Wilma - Thanks to everyone.   Your participation was great!  Critical Thinking is a really important skill that we should use and improve every day.

Fac16 - Wilma: you did a great job and Pat--good backup as well

Haywood - Yes have a good weekend.  Stay dry...

Pat - Thanks Mike

Cindy - Until next week...

Haywood - Wilma what is that saying a lifelong process

Fac16 - Enjoy your time with those you care most about--have a great weekend

Lorraine - In the Morrows everyone!!

Wilma - Have a wonderful weekend!  Pat, thank you for your support!

Pat - Anytime - you were great!

Fac16 - The log will be on the web shortly after lunch.

Pat - Bye all'

Kathie - thanks Mike

Wilma - Thanks!

Cindy - Bye

Pat - {leaves}

Cindy - {leaves}

Bill - Haywood-how many rectangles?

Fac16 - {leaves}

Kathie - {leaves}

Wilma - {leaves}

Joanne - {leaves}

Linda - Goodbye!

Linda - {leaves}

Lorraine - {leaves}

Russ - {leaves}

Haywood - the trick to that one was to count each square and the overall box.  A rectangle is still a square.

Bill - Hmmmmm, later

Bill - {leaves}

Haywood - {leaves}

_____________________
Greg “Snake” Drake

22 September 2004


The required readings for this VSM on critical thinking certainly got the juices flowing!  It has been a long time since I had to actually think about the process and analyze how I go about thinking.  For what was an introductory lesson, I found myself having to review some of the material several times to convince myself I “got it”.


The VSM log provided some comfort.  I could tell by the way the conversation was going, not that there was any confusion, but that a lot of self-analysis and introspection (Webster’s: the examination of one’s own thought and feeling) had occurred prior to the meeting.  The two listings of fallacies (logical and psycho-logical) by themselves caused me to wonder about my own thought processes, not to mention my study habits.


Both when I was still in uniform and now as a civil servant, I have found myself using critical thinking time and again to produce several answers to the same question, better known as courses of action (COA).  I have worked for colonels and generals who have done some of the groundwork (such as identifying the problem and then giving a general description of what the end state should look like) and then approached their staff to provide several COA.  As an action officer, I have often had to prepare a lengthy presentation of my proposals, giving the pros and cons for each COA, ending with a recommendation for which COA I felt was the best.  I know, it sounds like a fancy way of saying “decision paper”, but with the advent of PowerPoint and the many other graphics packages I’ve worked with over the years, I’ve learned that modeling and flow charts are here to stay!  Some of our seminar members talked about military thinking being linear and possibly too rigid, but if I’ve learned anything, military thinking has to be very, very flexible!


The group, using their own words, touched on most of the basic elements of thought (i.e., purpose, question, information, assumption, interpretation, concepts, implications, and point of view) and had some thought-provoking (no pun intended!) discussion of the universal intellectual criteria and standards (clarity, accuracy, precision, relevance, depth, breadth, and logicalness).  Although I noticed that there were several comments about structure, being methodical and disciplined, and examining and testing recommended solutions, I also enjoyed the realization (for me, anyway) that understanding one’s own biases and respecting other viewpoints is just as important to critical thinking.  I catch myself often defending my own position (“my mind is made up – don’t try and confuse me with the facts!”) without even trying to analyze the opposing points of view, which is not exactly fighting from a position of strength.


The comment by Bill, that “engineers love to over-analyze and would sooner not do a job than have something wrong” epitomizes something I think we have all seen at what time or another – paralysis by analysis.  Sometimes making a decision based on only partial information is necessary (which Joanne pointed out) just to get the job done; as she also later pointed out, “not to make a decision is a decision in itself.”  There was a lot of great feedback in last week’s session, much of which related quite well to what I believe we all experience day-in and day-out at work and at home.  I’m going to go back to the Critical Thinking lesson and read the material again (especially because of the required LSA journal entry!) – many thanks to the group for bringing out a lot of very good issues for further thought.

_____________________
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