Seminar 16 VSM log for 09 September 2004
Attendees:  Bill, Cindy, Haywood, Joanne, Kathie, Linda, Lorraine, Pat, Russ, Snake, Todd, Wilma, and Fac16 -
Cindy - {enters}

Cindy - {leaves}

Haywood - {enters}

Wilma - {enters}

Linda - {enters}

Linda - Good morning Wilma and Haywood!

Wilma - Good Morning

Russ - {enters}

Cindy - {enters}

Cindy - morning everyone

Wilma - Good morning Cindy.  How are you today?

Russ - Good day, all.  Why does that crawling message say "Seminar 16"?  Looks like someone bought a vowel they didn't need.

Cindy - Dealing with allergies

Wilma - A lot of people are suffering from allergies during this time of the year.  We have a couple of people in my office that have the same problem.

Joanne - {enters}

Russ - Cindy, you're with AMEDD. Don't you have doctors there?

Pat - {enters}

Joanne – Good morning everyone!

Pat - Hello all,

Cindy - I just took some medication.  Hopefully I will stay awake.

Fac16 - {enters}

Fac16 - Hi all

Todd - {enters}

Cindy - Russ - we have doctors but they work on animals.  In fact they do testing on the animals.  I will not go into that building because I know I will end up setting then free..

Russ - Okay, Cindy.  Good discretion.

Bill - {enters}

Fac16 - Hi bill

Haywood - {leaves}

Snake - {enters}

Fac16 - Hi snake

Snake - G/morning!

Bill - Good morning all

Pat - Good Morning

Cindy - It looks like we still are waiting for Ray, Katie and Lorraine

Fac16 - I haven't check my email this morning but has anyone heard from Ray

Haywood - {enters}

Fac16 - Are they getting ready for Ivan

Haywood - good morning

Pat - He sent an email this morning.  They are meeting to discuss Ivan and I don't think he will be joining us.

Wilma - Mike, Ray will not be able to join us today.

Snake - Right! -- I got the same e-mail.

Fac16 - I will be AFK and check email incase they sent me a notice that they won't be here today

Cindy - It looks like Florida is going to be hit again with Ivan.  I don’t recall Florida ever getting hit with three hurricanes all in one session.

Snake - Seems that he lost some tiles from his garage and house roof.

Fac16 - Okay on Ray, but I will check on Kathie and Lorraine

Cindy - Should we start??

Snake - Ready when everyone else is...

Pat - Ready

Todd - Ready.

Fac16 - go ahead

Snake - BTW: If you don't know all the abbreviations used in chat, check out the NR05 Student Union...

Snake - There is a list there from MB Dupre; I printed it out and keep it handy for when Mike writes AFK...

Wilma - Is someone writing a paper on General Powell?

Cindy - From last weeks VSM we pulled together a list of leadership traits (flexibility, honesty, integrity, charisma, vision, trust, initiative, goal oriented, interpersonal skills, competent, good listener and communicator.  Are there any I missed?

Snake - That's all of them!

Cindy - Do we want to list the top 5 - prioritize these traits or are all of them equally important.

Bill - I don't think they are all equal.

Joanne - I think we should prioritize them.

Haywood - neither do I

Snake - IMHO: some traits are more equal than others...

Linda - Think that all are important...in some situations, some are more important than others.

Haywood - honesty, integrity, and trust are more important

Snake - Situational, exactly!

Pat - Do you think we can group some of them together?

Todd - Should we pick a situation or two and name the most crucial ones?

Wilma - I think we had to pick the top 3 or 4 characteristics of a leader.  Some of these characteristics deal with the leaders' value system.

Fac16 - BTW. Kathie is currently tied up in an unexpected meeting and may join us later and Lorraine is wrapping up her meeting and will be with us shortly

Lorraine - {enters}

Pat - Hello Lorraine

Cindy - OK - so what should out top 3-4 be?

Lorraine - Hey folks,

Cindy - Sorry it should state - our top 3-4

Pat - I vote for vision, interpersonal skills and integrity

Snake - My vote is for honesty, integrity, trust, and vision!

Bill - Vision...where there is no vision, people perish...that's right out of the good book.

Joanne - I picked loyalty, Integrity, and personal courage when I did my one page make up.

Todd - honesty, integrity, vision, good communicator

Wilma - Vision is really important.  A vision allows the leader to accomplish great things.

Pat - Vision seems to be one of the top choices

Snake - Joanne: where did loyalty come from?  That's a good one (especially when everyone realizes it works both ways), but it wasn't in the list...

Lorraine - respect, moral courage, vision

Todd - There seems to be a consensus that vision, honesty and integrity should be in the top 4.  Does anyone disagree on those three.

Todd - ?

Kathie - {enters}

Fac16 - Hi Kathie

Haywood - honesty, integrity and trust are important because without these things the other qualities would not make a leader effective

Kathie - hello all - apologize for the delay

Cindy - Todd - that looks good. What does everyone else think.

Pat - Todd - I support Vision and Integrity, but think we need to add good communication/interpersonal skills as well

Todd - Lorraine, would moral courage fit under integrity?

Wilma - I agree with Haywood.

Lorraine - sure

Haywood - Who would want to follow someone that is a liar, or cheat

Snake - Depends on what the goal/mission is... (only kidding!)

Todd - Haywood, I can name a dozen world leaders that fit into that category.

Joanne - I thought that characteristics follow the Army Values LDRSHIP:  Loyalty, duty, respect, selfless service, honor, integrity, and personal courage.

Snake - Aaaaah...

Cindy - So we have honesty, integrity, trust, vision as out top 4???

Haywood - Todd but do you want these guys as your leader

Bill - Sounds good

Todd - I still think trust falls under integrity.  You earn trust with integrity.  I would vote for a communication item as the 4th.

Snake - That was my vote, and if we're going for consensus...

Pat - I'd still like to see commo/interpersonal skills on the list -- think its important to be able to communication your vision...

Pat - Todd - I agree

Wilma - Can someone be honest, have integrity , trust and vision but not interpersonal skills?

Pat - Yes

Linda - I agree with Todd too.

Russ - Cindy, I like your questions; they are challenging.  Seems to me that the Ryder and Butler article builds on the FM 22-100 "Be, know, do", and then adds context.  I think what we are doing here is focusing on traits and behaviors as discussed by Ryder and Butler.  According to them ability to influence a group toward a common goal is the essence of leadership.

Joanne - I think trust is a result of being honest and having integrity.

Snake - Talk to some of our programmers and software engineers -- absolutely zero interpersonal skills, but they've got honesty, trust, integrity and vision!

Snake - Sorry if I just inadvertently slammed anyone with that opinion...

Pat - Joanne - good thought, agree

Bill - There are a lot of engineers like that too

Russ - I know the type you refer to, Snake.

Cindy - So what does everyone agree to???

Snake - Love what those guys produce, but try describing what you need to one of 'em...

Lorraine - I would like to take something back. Moral courage does not fall under integrity. You can have a really honest person with the spine of an eel.

Todd - Focus, focus

Pat - How about Vision, Integrity, Interpersonal Skills

Snake - Like a laser...

Haywood - Russ, the article states ability to influence, I recall as a NCO in the Army the definition used to read the Art of influencing

Todd - I define integrity, of knowing what is right and do it.  Maybe we have a definition issue?

Russ - Art of influencing is surely a combination or synthesis of individual traits.

Joanne - I just wanted to clarify something:  Are we looking at the BE, KNOW, and DO or just the BE part??

Snake - {leaves}

Snake - {enters}

Wilma - The Be, Know and Do theory-  Leaders must have character and competence while achieving excellence.

Snake - Integrity = firm adherence to a code of esp. moral or artistic values.

Pat - Cindy- did we get a consensus on the leadership traits?

Todd - Lorraine 2-31 defines integrity to include moral courage (around halfway into the paragraph)

Bill - Integrity is more "DO".  Most people know what is right

Cindy - I see from last week there was a few thing that we didn't finish with and that is what I want to do first before we state on the BE, Know, Do.

Todd - Knowing is useless, it is the application of values that creates value.

Lorraine - If the book indicates that it is the case then so be it, but experience says differently.

Cindy - OK, so we have vision, integrity and interpersonal skills.

Todd - {leaves}

Pat - sounds good to me

Lorraine - O.K. that's done, what's next?

Todd - {enters}

Cindy - There was also some discussion on characteristics versus traits.  I would like to pick up this morning with that.  Snake stated that characteristics are internal and what makes them more effective could be external.  Todd added in characteristics are who you are and traits or tendencies and behaviors is your choice.  Anymore more???

Kathie - Sorry but I'm trying to catch up here - was loyalty abandoned from the top 3-4?

Todd - I would not put loyalty in the top 3 or 4

Russ - I think last week there was a lot of emphasis on trust.  Should that be one of the top 4?

Snake - Trust can earn loyalty, both up and down...

Pat - I thought we discussed consolidating trust and loyalty into integrity

Russ - Pat, that works for me.

Bill - If a leader has vision she will need to be loyal to accomplish her goal.  Or is that artificial loyalty?

Haywood - Yes the three are close

Todd - works for me.

Kathie - ok Pat - I didn't get that piece, sounds good

Pat - Kathie - thanks

Linda - It may help to look at appendix B, B-2 of FM22-100 there are bullets describing what is included in all the Army Values including integrity and personal courage.

Joanne - Does anyone have a Webster’s definition for characteristic and trait?

Kathie - Are we certain that traits, tendencies and behaviors are solely by choice?

Pat - I'll look up characteristics

Wilma - The leaders must display the Army values (loyalty, duty, honor, etc.); Know how to do their jobs (be technically proficient with technology, people, etc) and Do influence, get things accomplished and increase the organizations capability to accomplish current and future missions.  What about, the leader must:  Have a vision, display the Army values, Be competent and influential.

Kathie - ie Could some also be inherent in one's character?

Bill - Trait: A distinguishing feature, as of a person's character.

Cindy - good question Kathie
Snake - Bill -- GOOD ANSWER!

Pat - Characteristic - adj. Serving to identify or set apart a person or group; Distinctive.  n, A distinguishing attribute or element

Kathie - agree that some are/can be learned

Cindy - So are they the same?

Bill - That was the dictionary.com definition...not mine

Todd - Kathie, you raise an interesting discussion are traits purely choices.  I would say in the context of leadership (power), yes.

Snake - No, really, I liked that...

Fac16 - I vie characteristics as the general overarching category under which the characteristic is further defined as an inherent trait or a learned behavior.

Fac16 - That should say I view

Russ - I think traits and characteristics are really descriptive of the person's typical behavior.  An honest person refrains from cheating and stealing.

Lorraine - English, please

Snake - We can suppress our behavior (a product of our traits/characteristics?), but the "root cause" is still there, whether inherent or learned.

Joanne - Thanks Mike!  That helps to clarify the difference.  So trait falls under characteristic and trait can be inherent or learned.

Todd - I don't like the term inherited trait, I would go with an inherited preference.

Pat - I think characteristics are our innate nature, traits are the way we act on them

Cindy - Good Pat

Kathie - Todd - inherent versus inherited

Snake - It's probably only subtle, but there's a difference between inherent and inherited, Todd...

Fac16 - I keep traits separate from behaviors for example, I might view honesty as a trait and good communicator as a behavior

Todd - inherent

Todd - I would throw honesty in with behavior.  A plant does not have a choice of wether to be green or not, we as humans, when we have power, do have choice to be honest or dishonest.

Fac16 - Although I can learn to exhibit honest behavior the fact of whether or not I am honest is more inherent--a default setting

Snake - {enters}

Snake - Seems like it "freezes" every time I pull out the dictionary -- maybe I should stop that... :)

Fac16 - There is nothing about any of this that is black and white--all shade of gray

Snake - Inherent: belonging by nature or settled habit.

Kathie - According to the dictionary - inherent: Existing as an essential constituent or characteristic; intrinsic.

Pat - Mike, I agree and at the end of our course we may still be discussing the subtle differences

Snake - Sounds like the same dictionary, Kathie...

Fac16 - The interesting thing is that I can "bucket" a certain characteristic as a trait and you see it as a behavior and we can both be right. It all depends on the lens through which we are looking

Russ - Good point, Todd.  A trait can be something like hair color or gender, that we have no control over (absent dye or surgery).

Wilma - Inherent sounds to me more like a person's value system.

Kathie - but what about honesty (as the example) in the leadership setting?

Cindy - So let's keep moving forward - characteristics versus traits - how should we sum this up?

Todd - Should we try to focus on the behaviors a leader must exhibit to be a good leader.  We could get bogged down in the weeds of placing things into categories.

Lorraine - The old innate versus nurture debate.

Kathie - you can BE honest - but does it make you a good leader?

Snake - Let's hope so...

Kathie - just by being?

Todd - Are we talking about being a good leader or an effective leader?

Kathie - what about the knowing and doing and the play between your other leadership characteristics and traits

Haywood - yes a leader can be good but not effective

Pat - Kathie - agree, and think that a leader with integrity will be honest

Snake - What's that old saw: bad news doesn't get better with age?

Joanne - I agree Pat!

Snake - Sometimes we have no choice but to be honest ... or else.

Russ - Ryder and Butler would probably say that Hitler was a very effective leader, but not a good one.

Cindy - Russ - true

Joanne - I think good is subjective, but effective is measurable.

Bill - Sometimes you can be too honest with people and it "seems" to have an negative effect on leadership

Kathie - you can be honest (and a good leader) but not an effective one.

Snake - The Germans still like to bring up the good things Hitler did for their country: the autobahn, VWs, etc.

Fac16 - The key here is that no single characteristic makes a leader good. It is a combination of characteristics. In fact we can even overlook and forgive some behaviors from senior leaders and presidents because of the remaining set

Cindy - Thanks Mike - I agree

Snake - No one can be absolute, getting every item on the "list" checked.

Cindy - Is everyone ready to move onto the next question?

Bill - yes

Russ - Yes.

Todd - No one has ever been perfect.

Snake - Affirmative.

Haywood - sure

Joanne - AAH!! The Human element!  Yes Cindy I am ready.

Todd - Yes

Fac16 - The good thing about this discussion is that it says more about what we as individuals and as society see as valuable -- it says a lot about us

Pat - Yes, I think we beat that to death

Cindy - The next following three questions are using the Army’s Leadership Framework (Be, Know, Do).

Cindy - -what are some of the physical and emotional attributes you look for in a leader?

Kathie - So it's the balance between the application of your vision, integrity and interpersonal skills (and the others that didn't make the list) that determine your effectiveness as a leader

Snake - Cool head, stamina...

Kathie - emotionally stable is nice

Joanne - Professional appearance and stability

Kathie - consistency in application is important

Pat - I look for a leader  who is consistent

Snake - Oh, God, there go my jeans and Harley T-shirts...

Bill - stability and a backbone

Russ - Physical attributes really do make a difference in a military context.  If you aren’t somewhat svelte and athletic, you probably won't go too far.

Lorraine - When I was younger, I was really impressed by the physical attributes of the leader (soldierly looks, in shape etc). As time went on the emotional attributes became more of a priority.

Fac16 - Tall helps a lot as well

Wilma - self discipline, initiative, self confidence, intelligence, cultural awareness, self control, balance, stability, physical fitness

Kathie - fair is not equal - able to treat your subordinates with respect and individual concern

Cindy - Wilma - good

Pat - I think one's appearance is sometimes viewed with regard to their level of discipline

Todd - Self confidence

Snake - We have a 5-foot-nothing firebrand in our office that no one DARES ignore...

Bill - Thanks Mike but being 6-3 has never helped much

Russ - Back to Ike again.  His imposing physique and expressive face helped him win people over, according to Stephen Ambrose.

Pat - By that I mean, a leader who is physically fit is presumed to be more disciplined

Cindy - Does everyone agree with Wilma's list?

Bill - appearance means something short term but I'm not sure how much long term.

Kathie - yes cindy

Russ - I'm fine with Wilma's list.

Haywood - Yes I do

Snake - Just one comment: FDR had polio and was in a wheelchair...

Pat - Yes

Joanne - Good!

Cindy - Next one -what skills do you feel are important for a leader to be competent?

Russ - FDR was commander in chief, but not really a military person.

Pat - knowledge in their chosen field/career

Joanne - Technical skills are important.

Snake - Russ: but he was our leader for 12 years!

Todd - Wilma has a good list.

Wilma - Technical and people skills

Bill - I have a little issue about physical fitness outside of the military

Haywood - skills is where communication comes in

Kathie - greg you can compensate for what you lack

Lorraine - I am getting jaded. I remember this really buffed guy who could not do a decent push up. But he was also a decent person, worked well with others, so the fact that he could not do a decent push up quickly  became a non-issue.

Snake - Exactly, Kathie!  I let it drop 'cuz I thought we'd moved on...

Wilma - Bill, physical fitness helps people to stay healthy.

Cindy - Good - technical skills

Russ - I agree that physical fitness is pretty irrelevant outside the military.

Bill - I'm not saying it's not important but I don't look for it in a leader

Snake - Don't say that to these firms paying a big part of compensation in medical benefits, Russ!

Kathie - a competent leader needs good communication skills

Kathie - (goes back to interpersonal)

Todd - I agree with Kathie on communication

Snake - A competent leader is just that: he/she knows what he/she is talking about, having done the homework...

Cindy - I agree with Kathie also

Pat - Agree - knowledge means little if you can't express it

Snake - Although we have our "bluffers" out there who are still getting by...

Russ - Maybe communication is a component of ability to influence.

Lorraine - Snake, I agree.

Snake - Lot of smoke-and-mirrors involved...

Kathie - greg - can a competent leader rely on his people to have the "knowledge" and do the homework?

Wilma - Is communication an attribute?

Kathie - (depends on the leadership style)

Snake - Hmmm, just a second...

Russ - Communication is probably a behavior.

Bill - communication is a skill

Wilma - Russ, I agree.

Russ - It's a skill, too.

Haywood - i see communication as a learned skill

Snake - If that leader trusts his people, reliance shouldn't be a problem.

Pat - Kathy - I think good leaders definitely rely on their staff's knowledge -- but they possess a level of knowledge

Kathie - in a Transformational leadership style... communicate your intent and then step back to let your subordinates work

Cindy - Communication - is it a behavior or skill???

Snake - If the leader is basing his competence on someone ELSE doing the homework, however, that could be a problem.

Pat - Both

Russ - Both, Cindy.

Joanne - I think both Too!

Lorraine - Commo is not listed as an attribute. I would vote for skill.

Cindy - I agree - both

Snake - Communication is a behavior (one talks, the other listens) -- EFFECTIVE communication is not only a skill, but an art!

Russ - Communicator, but not communist.

Joanne - Well communicated snake!

Kathie - delegating leadership style - give the subordinates the authority to solve problems and make decisions

Cindy - Ok, so -what skills do you feel are important for a leader to be competent?

Russ - Problem solving.

Haywood - team building is a necessary skill

Pat - Communications (or effective communications as Snake indicated)

Snake - The ability to know what you know, and know what you don't know (I know, I know)...

Snake - I'm starting to sound like Rummy...

Joanne - Technical skills are defined as:  expertise to accomplish all assigned tasks.

Kathie - That's impossible to expect anyone to know what they don't know Greg

Snake - Before problem solving, Russ, how about problem identification?

Snake - Many a leader attacks the wrong problem (or just the symptoms)...

Kathie - Prioritization skills are important

Pat - So, we have problem solving, team building and effective communications -- sounds good so far

Snake - AMEN, Kathie!

Bill - How about organization?

Haywood - problem solving isn't that a conceptual skill

Kathie - (General Goethals had excellent administrative skills)

Russ - Snake: Very good.  That's possibly the most important part of problem solving, is knowing that there is a problem.

Snake - Bill: prioritization would accomplish organization.

Snake - Russ: and exactly WHAT the problem is, and even if there actually IS a problem!

Wilma - Conceptual skills- competence in handling ideas, thoughts and concepts; technical skills- knowing how to do the job; interpersonal skills- knowledge of your people and how to work with them

Snake - Wilma: you go, girl!

Russ - Tactical skills - decision making.

Cindy - We have - team building, communication, identify the problem and solving it, be technical competent, ability to prioritize, decision making skills.

Cindy - anymore

Snake - Good list so far, Cindy.

Pat - I think we can consolidate a couple of those

Haywood - counseling should be included I think

Bill - Where does wisdom come in, knowing where to stop the analysis and start the project?

Kathie - would counseling come under interpersonal skills?

Bill - There are many good ways to do something, don't waste time trying to find the perfect way.

Pat - Haywood - do you think counseling would be included in communication

Snake - Yes!  No paralysis through analysis -- get started, get the 95% solution, and then adjust fire!

Haywood - yes I guess it would

Wilma - Cindy, Russ mentioned tactical skills

Bill - Snake has the idea...that is a leadership skill

Cindy - Let's add that then

Pat - Would ability to priority and decision making skills come under "Problem Solving?"

Cindy - Pat - it could

Haywood - how would tactical skills apply in a nonmilitary environment?

Snake - Haywood: using the skills you have for the task at hand?

Pat - Would our list then be Problem Solving, Technical Competence, Team Building, and Communication?

Todd - I think tactical skills easily apply in a nonmilitary environment.

Joanne - Ability to make a decision would apply in military or nonmilitary.

Wilma - It only applies to a military environment.

Bill - The political side of project management is very tactical here

Snake - Wilma: don't say that to a football (or other sports) coach! Every game is a battle ... wait, that sounds military ...

Wilma - Todd, please explain

Todd - Pat, could we enlarge the list to 5 and include tactics?

Cindy - Pat - good list. Everyone - is there anything else??

Wilma - Snake, I got it now.

Pat - Todd - I agree, how about the others

Joanne - Good list - next question.

Haywood - ok but when I think Tactical, I think military tactics and strategies
Snake - I try to frame it in the comparison between tactical and strategic...

Haywood - or even Doctrines

Snake - Tactical wins all the little battles, strategic wins the war.

Todd - A good example of tactics in a non-military environment was my daughters pre-school class.  There were two great teachers and we needed to apply the right approach at the right time to get the teacher of our choice.

Wilma - Snake, good point!

Russ - Maybe we could just call it decision making rather than tactical or strategic.

Wilma - Todd, thanks!

Snake - Thank you, Wilma.  See, I wasn't asleep in ALL my undergraduate studies... :)

Todd - I like the distinction, maybe we should add strategic to the list instead of tactics.

Snake - Russ: but tactical and strategic are two levels of decision making.

Pat - Haywood - I think of tactics and strategies as approaches to any situation (but because I work in a military environment I characteristically think military first)

Pat - Strategic Thinker??

Haywood - Guess all the years in and working for the Army have me thinking the same Pat

Cindy - So, which do we add - tactical or strategic.  Can we add both?

Pat - I like strategic thinker

Snake - Maybe tactics is how you accomplish the mission, the strategy being what your goal is?

Fac16 - the Army often spoke of a leader having technical and tactical proficiency--neither having to do with a level of combat or operation

Kathie - AFK

Fac16 - The technical portion is the "what" and the tactical proficiency is more like the how--in what specific environment. Political is closer to tactical in this setting

Snake - {enters}

Snake - See, I pulled out the dictionary again!

Cindy - do we add strategic...

Joanne - I think tactical covers strategic.

Bill - I vote for tactical

Pat - Should we add Political to the list

Snake - Tactical: of or relating to small-scale actions serving a larger purpose; involving actions or means of less magnitude or at a shorter distance from a base of operations that those of strategy.

Bill - Tactical sounds cleaner than political

Haywood - are we saying a good leader has to be a good politician

Pat - but its political nonetheless (smiles)

Fac16 - Our own English language isn't helping us here

Snake - Que?

Joanne - I don't like political as a leadership skill for competence.

Fac16 - It is like the word lead in the context of leadership or is it just another heavy metal

Snake - Good one, Mike!

Cindy - Since we are having difficulty in the two, let's add them both to the list.  Strategic and Tactical

Snake - Agreed.

Bill - Took me a while to get that one Mike

Cindy - Are we ready to move on??

Joanne - Yes

Snake - Yes'm...

Russ - Yes

Kathie - yes

Bill - yes

Wilma - yes

Cindy - what actions do you feel are important for the leader to have?

Kathie - have actions???

Pat - okay

Wilma - Influencing

Cindy - Remember the Be, Know, Do

Kathie - cindy please clarify

Pat - Effectiveness

Bill - I have a hard time making this generic.  Seems it needs to be tied to a specific situation.

Haywood - actions are the do part right?

Wilma - Influencing-making decisions, communicating those decision and motivating people

Cindy - Let me help - influencing is one.

Joanne - Actions are defined in three categories:  Influencing (communicating, decision, motivating); Operating (plan, prepare, execute, assessment) and Improving (develop, build, learn).  I like Operating because it is what I do:  Plan, prepare and execute dollars!

Snake - We're talking about influencing, operating, and improving -- right out of leadership defined, right?

Cindy - Alright Joanne!!!

Cindy - Is everyone good with Joanne's answer??

Lorraine - Yup

Bill - she nailed it

Pat - sounds good to me

Russ - Yo.

Wilma - Yes

Snake - Affirmative, once again.

Todd - ditto.

Kathie - yes

Cindy - Is leadership a natural trait or is it something that can be studied, learned, and then perfected?

Kathie - both

Snake - As an "agent of change", I like improving...

Pat - I think it is all of the above

Wilma - Lorraine, do you agree?

Todd - both

Russ - I say more learned than natural.

Lorraine - I think it can be learned and then perfected. If not why are we here?

Bill - I think it's a natural trait that must be studied to be perfected.

Haywood - i think there are both

Joanne - Leadership is something that is natural to a certain extent.  However, I believe we are proof that it can be studied and learned and perfected as we mature.

Cindy - I agree Joanne

Lorraine - Exactly

Snake - Exactly, Joanne -- even if you're a born leader, there's always room for improvement...

Haywood - you have those that are gifted/blessed with the charm and communications and the ability to lead

Wilma - I agree with you, Lorraine and Joanne

Todd - I think people are very funny on certain topics.  We have no problem saying somebody is good at math, but that they must study with experts or use math skills to become better.

Pat - Haywood - I agree

Haywood - and then you have most of us that are studying to become an effective and great leader

Joanne - True Haywood, but even the greatest leaders in the military have spent much time in training/schools.

Wilma - Civilians too.

Cindy - Isn't SBLM and all of the self assessments we took helping us to be a better leader?

Fac16 - good add Wilma

Haywood - that is true, but in teaching Sunday school I can see how certain kids can take charge of the class room and others will just listen

Bill - all natural skills need to be developed and utilized to grow

Wilma - Yes, the more we now about ourselves, the better leader we will be.

Snake - Know thyself -- then go forth and lead.

Lorraine - But if you take that quite kid, train him, he too can lead the class.

Haywood - good thought snake

Cindy - Right Wilma.

Russ - Wilma:  I agree that self-knowledge is very important for a leader.

Haywood - yes but that was not my point

Snake - I believe all the assessments and such cover the "know thyself" part, at least a a start point.

Fac16 - And in fact the quiet kid may have more to add because he is observing that someone running around out front

Pat - Wilma - Agree - I think it goes back to maturing and learning to display the behaviors and traits needed to assimilate and be good leaders

Haywood - my point was that some people are born with the traits etc to lead, while others must be trained

Bill - don't you have to be a good follower to be a good leader?

Cindy - Snake - your correct

Haywood - bill that is what we are told

Pat - Haywood - I agree, some people seem to just naturally rise to the occasion (no matter what)

Snake - Yes, Bill.  Both, in fact.  The real skill is knowing what role to play when: when to lead, when to follow...

Bill - Agree

Snake - ...and when to just get out of the way!  (sorry, just had to add that...)

Cindy - Good snake

Bill - True

Lorraine - Its not so much that you have to be a good follower to be a good leader, but you should know when you need to be either the follower or leader.

Snake - Exactly my point, Lorraine!

Russ - I think that is along the lines of team orientation.  Playing your role for the good of the team.

Wilma - Linda, do you agree?

Lorraine - I must be a really slow typer because by the time I finish my point someone has already gotten it in.

Cindy - We have about 10 minutes left for today's VSM.  Does anyone have any questions?

Wilma - I think we have to be both, good followers and good leaders.

Joanne - It happens to me too Lorraine!

Kathie - good or effective?

Pat - Cindy - I think this has been a very good, interactive session

Cindy - Thanks pat

Haywood - I enjoyed

Wilma - Thank you Cindy.

Snake - No questions (for the group, anyway) -- I agree with Pat, good session!

Bill - Yes, thanks Cindy

Cindy - Have we covered everything

Todd - Cindy and group, great session!

Russ - Way to go, Cindy.  Gazhundheit!

Bill - How many of you have your papers done for Monday?

Kathie - {leaves}

Russ - Not yet.

Fac16 - I think Cindy did a great job of not only developing questions to consider that promoted discussion but facilitated the discussion rather well

Lorraine - What paper?

Snake - A very rough draft on my PC right now; should be done today or tomorrow...

Pat - I finished it last week - need to re-look with fresh eyes

Joanne - Cindy you did a great job on a difficult topic!!  I am still working on my paper so it is not a "Book Report".

Fac16 - Leader analysis paper

Haywood - not yet, had some other homework to do

Wilma - Not yet!, I have some information on General Powell.  I do not remember who picked him.

Snake - Wasn't me -- I took General Fred Franks...

Fac16 - Good catck Joanne

Joanne - I picked General Powell!!

Cindy - My paper is done, I needed to make a few changes and did.

Fac16 - I cannot type or spell today

Russ - {leaves}

Wilma - Joanne, I have some information on him.  Are you interested?

Lorraine - I was trying to be funny, which is just not my forte!!

Todd - I need to revise, but, it should be ready by Monday.

Joanne - Thanks Mike!  Yes, Wilma, please send me via email.  Thank you I appreciate it!

Wilma - No, problem.

Fac16 - Lorraine: I will obviously have to learn about that side of you

Bill - Mike, thanks for the info you sent yesterday.  It should be helpful.

Snake - Yes!  Gives us a better idea of what you're looking for!

Fac16 - Thank your classmates that sent their papers in early

Snake - Having thought that I'd nailed it ... SCRRECH! ... let's look at it again...

Cindy - I hope Ray is OK and makes through Ivan

Bill - That's kind of why I asked but nobody is admitting to it.

Wilma - Have a nice weekend, everyone.

Joanne - I need to go get an Ivan update.  Sounds like the Keys will be evacuated tomorrow possible.  Take care everyone!!

Snake - Peace out, y'all!

Todd - You can tell who we are, by the number of holes we have.

Pat - All - thanks for a good session

Haywood - take care

Wilma - {leaves}

Bill - Have a good weekend

Todd - bye.

Snake - ...and let's hope Ivan behaves.

Lorraine - Until we meet again!

Cindy - Everyone have a good safe weekend

Joanne - {leaves}

Fac16 - Everyone have a great weekend. I will get the log on the web shortly for Ray

Snake - {leaves}

Cindy - {leaves}

Cindy - {enters}

Cindy - {leaves}

Fac16 - Great job Cindy

Pat - {leaves}

Haywood - Thanks, I need to go prepare a TAA brief

Todd - {leaves}

Fac16 - {leaves}

Bill - {leaves}

Haywood - Have a great weekend

Lorraine - {leaves}

Linda - {leaves}
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