Seminar 16 VSM log for 13 March 2004
Attendees:  Cindy, Haywood, Joanne, Kathie, Lorraine, Pat, Ray, Russ, Snake, Todd, and Fac16
Ray - {enters}

Joanne - {enters}

Ray - Good morning Joanne

Joanne - Good morning Ray!  How are you?

Ray - Doing good and you?

Ray - Things here are finally getting back to normal.

Cindy - {enters}

Cindy - Morning

Ray - Hi Cindy

Joanne - Hi Cindy!  Ray:  Very busy here getting ready for year end close out.

Ray - Same here, I am looking forward to 1 Oct

Joanne - Me too and how!!

Ray - The good news is I think I have this weekend free (after all the cleaning up from the storm)

Cindy - It starts getting rough in July for me with training dollars.  We cut off all spending today.  It should start slowing down.

Ray - Glad to hear it Cindy, we are just now ramping up to close, I have some OMA dollars that I have to track

Kathie - {enters}

Cindy - Ray- its sounds like your were hit bad from the storm.

Ray - Good morning Kathie

Ray - I couldn't believe the damage Orlando received

Cindy - Welcome Kathie

Kathie - Good morning

Ray - I lost part of my garage roof and all my trees in the back yard

Todd - {enters}

Fac16 {enters}

Fac16 Hi all

Todd - Good morning

Ray - Good morning

Cindy - Morning

Russ - {enters}

Joanne - Good morning!

Pat - {enters}

Russ - Howdy!

Pat - Thanks Mike -- I'm glad to be able to participate!

Pat - Hello all

Fac16 Just trying to get people in around firewall issues

Ray - Yes Mike --  Thank you for helping me get connected from work

Fac16 Did you see my latest message that the Army History Quiz is now up and running?

Ray - Not yet

Pat - Yes

Cindy - I haven't

Snake - {enters}

Todd - Yes

Joanne - Mike:  Where can we find the Quiz?

Snake - My gosh, everybody's here already?

Ray - Good morning Snake

Snake - I'm going to try something new this morning...

Snake - Maybe this will keep the system from timing me out all the time.

Snake - BTW: Good mornin' back atcha, Ray!

Snake - ...and Cindy, Joanne, Kathie, Pat, Russ, and Todd!!!

Kathie - I'm not seeing the link Mike - it still says that it will be available sometime after the middle of August...

Fac16 The history quiz is linked to the front page once you select History of the Army from the Phase 1 pop out menu. The instructions are in the last paragraph

Cindy - Morning snake

Joanne - Thank you!

Fac16 you may need to refresh your page or delete the Internet cookies and temporary files again

Kathie - maybe that's it...

Snake - {leaves}

Snake - {enters}

Snake - Mike: Last time I checked, the link for the Army history quiz would not be available until mid-August...

Fac16 If you try it later and it still isn't linked properly, let me know and I will get our IT folks on it

Snake - ...and I just checked yesterday afternoon!

Fac16 I just pushed it live 10 minutes ago

Kathie - has anyone kept a list of who will not be able to attend today's VSM?

Snake - Okay, okay -- I'll get on it soonest...

Snake - Sorry, but I didn't...

Pat - I don't have a list, but I know Wilma is still in OLE

Fac16 Lorraine said she would be late but she would be here

Snake - And OLE means?

Kathie - and Bill Tarman is out

Cindy - Organizational Leadership for Executives (OLE)

Pat - Organizational Leadership for Executives

Kathie - Lorraine Babeu will be late

Snake - Duh...

Kathie - and Linda is in class

Fac16 You got them all right Kathie

Kathie - what about Thomas Haywood?

Kathie - duh I keep doing that - I mean Haywood Thomas

Kathie - perhaps he will join us soon... wanna get started?

Ray - Do you think it would be a good Idea to keep a calendar that show when people are going to be out?

Snake - Yes, indeed!

Cindy - sound good

Kathie - Mike is there calendar capability on the site?

Fac16 Not yet but maybe that is something we need to investigate

Kathie - OK thanks!

Ray - I would be willing to create one and keep it updated until then

Kathie - Thanks Ray!

Fac16 Sounds good to me

Pat - Thanks Ray

Cindy - Thanks Ray

Snake - You da man, Ray!

Ray - I can email it to everyone once a week

Todd - Ray, I will send you my dates shortly.

Ray - not a prob happy to do it.....

Ray - Ok Todd

Kathie - Well I should let you know that Mike and I did not have the opportunity to discuss the facilitation of this VSM at length

Pat - Ray, would it be helpful to create a calendar that can be sent via email and we can add our dates like the one we used to decide on a VSM time and date?

Todd - The History test works.

Kathie - however

Kathie - I think we should start to look at why we're discussing norms...

Snake - Absolutely!

Ray - Pat - Sure

Pat - thanks

Snake - Reason number one (I would imagine) is that norms give us some structure and ensures the sessions are productive.  Comments?

Kathie - agree

Pat - I support the list of operating Norms that Mike compiled -- agree that they provide structure

Ray - I agree norms keep us on topic

Cindy - I agree also

Kathie - did everyone have the opportunity to read the handout?

Snake - ...and norms sounds a lot less constrictive than RULES!

Cindy - Yes

Ray - Yes

Todd - My only problem with Mike's list is that it is too long

Snake - But of course!

Joanne - I thought the list of norms was good, but needs to be consolidated.

Pat - Kathie -- what handout are your referring to?

Kathie - The handout was sent with the MBTI paperwork

Kathie - Called The Development and Enforcement of Group Norms

Kathie - (6 pages)

Todd - Mike's list seemed like a great brain storming list.  Maybe we could all send in our top five items?

Snake - Oh, I thought you meant Mike's e-mail attachment...

Cindy - The title is 'The Development and Enforcement of Group Norms'

Pat - Yes - thank you

Russ - I guess it's good to have norms, which I think is along the lines of shared values, but I wish we could pare it way down.  No need to make it like the Sherman Antitrust Act.

Kathie - Before we get to working on the draft norms... does anyone see any potential roadblocks to the group dynamic process?

Snake - My &%^$# computer!!!

Snake - It's "dynamic" right up until I have to hit the refresh button again!

Kathie - OK - how about some benefits?

Pat - Its a little different for me in a virtual world -- but I believe I can adapt

Ray - I agree Pat

Snake - You have to think a little (while typing) before hitting that Send button.

Cindy - I second that.  It is something I need to get use to.

Snake - Whereas, when you're speaking in a group, once the words are out there -- they're OUT THERE!

Todd - All, I have trouble remembering who said what, because you are just red names.

Snake - ...but only the first four characters are the same, Todd!

Joanne - Typing quickly enough that the conversation has not already passed you by.

Pat - Sometimes, in an effort to be a part of the current topic -- I try to respond quickly -- thought process is 5 seconds behind

Snake - I really don't think identifying the individual "speaker" is all that important...

Ray - Trying to read and type at the same time..  Ugghhhh!!

Snake - ...everything we type is addressed to the group, right?

Pat - Since we are all going through the same process -- hopefully everyone understands when a follow-on thought trails 5-10seconds behind

Kathie - the logistics of a virtual environment are undoubtedly an issue

Joanne - I think the speaker is important and hopefully this virtual thing will be easier after Phase 2.

Snake - Good one, Todd!

Pat - But not insurmountable -- I think we are all committed to making this process work

Ray - but I kinda like it because you don't have people talking over one another

Cindy - But it is also the way of the future.  I still like the fact of meeting everyone in person.

Ray - Me to Cindy

Snake - You may regret that, Cindy!

Kathie - but we can work through it and establishing group norms will help

Pat - Kathie -- I agree

Snake - ;-{)>

Ray - Me to Kathie

Haywood - {enters}

Pat - Hello Haywood

Ray - Hey Haywood

Haywood - Hi everyone

Kathie - Can we discuss what factors influence our ability to set and maintain group norms?

Snake - ...and then there were 10!

Haywood - I had problems getting in sorry

Snake - Setting group norms involves at least consensus, but then again, so does maintaining them.

Kathie - Or in other words, what is going on that will motivate us to set norms, or otherwise get in the way of us doing it?

Todd - Kathie, There is the structural issue of us still not knowing each other, but that will get better with time.

Snake - Personally, my motivation is to be productive for the hour or so we're chatting.

Pat - Kathie -- I think we all want to learn and respect each other's opinions while doing so.  Group norms helps in that regard

Snake - I have to chase everyone off so I can do this -- and I don't want anyone thinking I'm just "playing".

Joanne - Kathie:  What is the end product we are suppose to walk out of this VSM with?

Ray - Snake - I know what you mean

Haywood - That is a problem for me also

Pat - Kathie -- other than discussion, what do you see us getting out of these sessions?

Snake - Group norms in a virtual environment aren't that different from what's going on in the real world.

Kathie - The goal will be to draft a set of norms that we will capture and send to everyone for final edit

Cindy - Good one Pat. In this form of communication, we want to make sure we do not include someone and having some norms will help us.

Kathie - But this discussion is a starting point

Snake - Establishing these norms involves some compromise...

Cindy - Agree

Kathie - because the norms may/will change over time...

Ray - Agree

Snake - ...and remember, compromise means NOBODY gets there way! :)

Pat - Kathie -- I'm going to print Mike's list (I'll be away from the keyboard for a minute)

Fac16 Pat: at we get more focused in our topics, you will learn from each other seeing the different perspectives of the seemingly same issue

Pat - Thanks Mike

Russ - I liked the article on group norms by Feldman, but thought it sort of pointed out the obvious.

Haywood - so how do we deal with the intra-group conflict from the compromise

Snake - Find that middle ground.

Kathie - consensus versus compromise

Snake - Conflict isn't necessarily a bad thing, either.  Some of the best disagreements produce the most fruitful results.

Cindy – A lot of the norms listed could be grouped into a category and then we can close into the ones that we all feel are important

Pat - I'm back

Todd - Kathie, different circumstances will call for different solutions.  I want opinions in conflict with my own, so I can learn from you all

Haywood - in group development I think i read there are 4 stages, forming, storming, norming and performing

Ray - Snake - I agree I have learned a great deal from conflict

Snake - Sounds good to me -- as far as "categories".

Cindy - We are at the forming stage - correct.

Haywood - i would think so

Snake - What doesn't kill you, makes you strong!

Pat - Cindy - I believe so

Ray - Think so

Snake - Conflict often brings out the best in people, so long as it's in the right environment.

Pat - Does anyone else have a copy of Mike's list with them now?

Kathie - Compromise should mitigate any conflict

Russ - I think we probably already share norms to a great degree.  We're all Americans, Government employees, and with military backgrounds or influences.

Ray - Yes I do

Joanne - I do!

Snake - Right here in front of me...

Cindy - I do

Todd - Conflict is good for learning from all view points, consensus is great if we have a product we need to get out.  I think the key is repse

Todd - respect

Pat - Kathie- do you think we could use the list to obtain consensus on our Norms

Kathie - But would anyone like to identify a positive outcome of the development and enforcement of group norms?

Snake - Arrive on time and be prepared should be listed FIRST!

Russ - I have the list.  Finally found it in this mess...

Ray - Kathie - I think that once we get them develop and begin to enforce them it will allow all of us to stay on the same sheet of music

Pat - agree Ray

Cindy - Positive outcome - I guess that would be when the group gets past the enforcement of the norms and start working together as a productive team.

Ray - Will provide us with more structure and accountability

Kathie - What do you think we should look out for and be aware of as a potential pitfall of the norming process?

Pat - Cindy -- good thought

Cindy - thanks pat

Kathie - great Cindy!

Fac16 I would like to add something here. Before trying to determine which norm should be forst or establishing a priority list, try to determine which should even be on the list. Remember what is important to you, may not be important to someone else.

Pat - Kathie -- one person monopolizing the 'conversation'

Fac16 That should be first not forst

Fac16 AFK (Away from keyboard)

Kathie - anyone else see any potential pitfalls?

Pat - Kathie --  I also think we should watch for complacency among the quieter group members

Todd - I worry that the rules will be turned into swords instead of shields

Cindy - Katie - yes.  If we have one or two members that are not in agreement, they could prevent the team from moving forward.

Todd - What I mean by that is that the group would use it to stifle the learning process instead of being used as bummers to set]

Todd - boundaries

Snake - Sorry, I was AFK...

Joanne - Did anyone see anything on the list that they did not agree with?

Pat - Todd -- do you think we could be on the look out for that and try to work it out with the one or two?

Snake - Confidentiality?

Pat - Joanne - which list

Snake - I wasn't sure what was meant by that...

Haywood - I think as a group we should all be able to work things out.

Russ - I'm easy.  After Catholic School and the USMC, I can survive in the most tyrannical regimes.

Joanne - The list that Mike sent to us with everyone's input.

Cindy - Haywood - I agree with you

Pat - Thanks Joanne

Todd - Yes, I think the list is unwieldy.  We need quick short rules if we want them to be real/

Ray - I agree Todd

Kathie - a lot of the ideas can be consolidated

Joanne - Yes, it is definitely too long, but was there anything that someone completely disagrees with or does not want on the list?

Snake - Make it a top 10 list and no more...

Cindy - I seen a couple of things that are repeated

Todd - I sorta saw the rules working like this.  Somebody goes off on a tangent, and the group sends private messages like "Respect"

Snake - When I submitted my thoughts, I had short "labels", but then the explanation may have run on a bit...

Pat - Todd - that could work

Kathie - Does anyone feel that group cohesion could negatively impact the group behavior?

Snake - Only if group members are more worried about maintaining that cohesion, rather than accomplishing something...

Pat - Kathie - Its possible the quieter group members may not speak up and therefore may not add their valuable thoughts and ideas

Snake - {enters}

Fac16 I'm back

Todd - We also might lose out on minority opinions.  Remember almost all the great social concepts of the 20th century started out as minority positions

Cindy - I would feel that both cohesion and accomplishing something are equally important.  It is almost like a balancing act.

Snake - Exactly, Cindy!

Ray - I totally agree Cindy

Snake - But no one should be afraid to speak up, especially in a chat room/space!

Russ - As I indicated in an e-mail yesterday, I like short, general bullets, like "respect", "cooperation", "punctuality", etc.

Todd - Cindy, I think if we identify what we are trying to achieve early, it might help the team balance those competing goals

Haywood - i think that as we become more comfortable with each other, there will be more conversation among everyone

Ray - If you don't speak up how are you going to learn......

Snake - The old saw of "better to be thought a fool, than to open one's mouth and remove all doubt" does NOT apply!

Pat - Snake -- agree, but I believe some will not be as 'vocal' as others

Snake - ...or as quick a typist, huh?

Haywood - it is only human nature to be guarded at first

Pat - absolutely

Pat - Haywood - agree

Kathie - One of the suggested norms was to have the questions emailed to the participants the day before the VSM that will be asked so you can have time to use critical thinking skills to respond

Todd - Ray, I notice my daughter must observe before she can just jump in, and I am the opposite.

Cindy - Once we move past the norming stage, the group should be able to trust and feel safe in voicing their opinion.

Ray - True - I think it will all change once we can put a name to the face

Snake - Hey, we're all friends/family here, right?

Joanne - Has anyone been reading Type Talk?  I think we need to allow everyone the freedom to learn how they learn best.

Ray - I have Joanne

Snake - I read the first couple of chapters, but I will probably read it all (again) once I get my MBTI results back...

Cindy - Snake - yes.  Joanne - I finished reading chapter 5.  Good book

Todd - Has anyone else thought about sending a digital picture so we can at least have a face to a name?

Pat - Joanne - yes I read Type Talk and agree with the freedom to learn in one's own way

Kathie - That's a great idea Todd!

Snake - God, y'all are gluttons for punishment!

Haywood - yes I think it is a good idea also

Cindy - I like Todd’s idea

Pat - Todd - I'll see you October face to face

Todd - snake, that is why we signed up for this course. ;)

Ray - I do also....

Ray - Be careful snake or we will be like Big Brother 5

Snake - Todd: I was thinking about reactions to my digital picture...

Russ - Type Talk concepts remind me a bit of Gardner's multiple intelligences, if anyone is familiar with that.

Kathie - Does anyone else see the benefit in getting some of the questions a day or two earlier than the VSM to apply critical thinking skills here?

Snake - ...known to scare small children and domestic animals.

Haywood - think it is a good idea

Haywood - the picture and the questions are good ideas, i mean

Joanne - Kathie:  Definitely need questions before VSM.

Snake - Kathie: absolutely! Many of you can think on your feet (apparently), but some of us need a head start.

Pat - Kathie - I would welcome the questions before the VSM to help me prepare to be a productive, contributing 'family' member

Ray - Kathie - I think it is a great idea

Cindy - I like to get the questions a day or two before the start of the next VSM

Pat - Kathie - will we start paring down the list to develop our group's norms today?

Kathie - OK - that should come from the designated facilitator... what about enforcing the norms that we arrive at?

Snake - So long as whoever takes on that task is a "kinder, gentler" Sergeant-at-arms.

Pat - Kathie - I think if we achieve consensus on the norms -- we buy into abiding by them -- what does the group think?

Snake - Absolutely!

Cindy - Pat - I agree

Ray - Agree

Russ - Enforcement - we can drop for pushups on the honor system.

Joanne - Enforcement should be a natural result on creating norms.

Fac16 Do you think the role of the "heavy" should be a one person role  or maybe each of us look out for each other and be the prodders and reminders?

Snake - I think it could be a shared responsibility.

Todd - I think it has to be group enforcement if it is to be effective

Pat - I think we should work together -- sometimes not abiding by the norms is totally inadvertent

Cindy - It should be each other looking out for group

Snake - We could ALL be the heavy, so that NONE of us has to be the heavy!

Ray - I think it should be an individual effort to help one another

Haywood - good idea, as a shared responsibility no one can be upset at any one person for long

Ray - I agree Haywoon

Kathie - I think that with the buy-in of a consensus decision that self-regulation will prevail

Joanne - I think the prodders and reminders will emerge from the group simply by their nature.

Ray - Haywood (sorry)

Haywood - np been called worst

Kathie - Has anyone consolidated Mike's unedited list yet?

Snake - And from what I understood from the reading, group norms can still be flexible.

Kathie - That's it Greg!

Ray - Kathie - I started it

Cindy - Thanks for taking the lead Ray

Kathie - Great Ray - would you like to e-mail the consolidated list to the group (after the VSM) so that we can start to send in our own edits (to Mike?)

Pat - All - I didn't pare down the list but I think Russ' suggestions were good -- "Punctuality", "Courtesy", "Confidentiality", "Respect", "Tolerance", "Spontaneity", "Responsiveness", and "Cooperation".

Ray - Let me see if I can finish them as we chat

Snake - Mike: still waiting on that updated list of our group (hint, hint)...

Kathie - Each one of us obviously has a different list and different priorities

Snake - Look out, everyone -- Ray is a true multi-tasker!

Kathie - (obviously)

Ray - Sorry - Can' t help myself

Todd - I like Russ's one word norms, they would be like the Army values

Russ - Ray, you are outstanding.  I almost pushed the button to volunteer, but you were faster.

Haywood - go Ray

Kathie - so perhaps we should just consolidate the ideas before we try to prioritize them

Cindy - One word list would be easier

Haywood - agree one word would be easier.

Todd - Do we even need to prioritize if they are not in conflict?

Pat - Russ - is there anything about your list that you would like to change?

Joanne - Does the list have to be prioritized?

Kathie - I agree - in no specific order because they are all applicable

Cindy - Katie - that would be a good start.  Get the list consolidated and then prioritize.

Pat - Joanne - I agree with Kathie they are all important

Snake - Don't know if "priority" is what we're looking to achieve -- all of the norms should have equal importance.

Russ - Pat, I guess I would like to have a few more bullets from the group.

Todd - I think if a conflict arises, the group could talk about it then.  It could even be a good learning experience.

Joanne - I think we all agree - no priority - just a consolidated list of norms.

Kathie - unless anyone specifically disagrees with anything on the list then why would we take any off the consolidated list?

Cindy - I agree - just consolidate

Pat - Do we still end at 1200?  If so, can we get consensus on the need to prioritize or should we just consolidate

Kathie - that is, limiting to Top Ten etx

Kathie - etc

Kathie - what one or more may decide can be removed may be of utmost importance to another...

Pat - Sorry - I'm a definite type A and like to see results

Todd - Respect, Honor, integrity, personal courage, caring, professionalism, empathy, justice. (Some more one word norms)

Snake - {leaves}

Cindy - trust

Snake - {enters}

Russ - Todd:  All good: general, positive, and aspirational

Snake - Aspirational?

Kathie - Have reached any consensus that list should or should not be prioritized?

Todd - I think 10 would be a workable list.  We could always use a thesaurus to group the same concept into one word

Russ - Something you aspire to...

Haywood - yes i agree

Pat - I would prefer that the list be all inclusive and not prioritized

Snake - Sounds to me that the list should be short, not prioritized...

Joanne - Not prioritized.

Ray - I don't think it should be prioritized

Snake - Got it, Russ!

Todd - Does anyone want the list prioritized?

Cindy - agree - not prioritized

Haywood - do not see the need

Kathie - Let's remember that we also need buy-in from group members not present

Russ - I say let Ray run with it and get it out to us next week..

Haywood - so someone should provide them an email

Pat - okay - will they be sent an email?

Ray - I will send it to them

Pat - thanks Ray

Cindy - thanks Ray

Haywood - This brings up another issue, should we have sought of like a recorder to do these type of things

Snake - Again: you da man, Ray!

Todd - Can we talk about what goes into a caucus, vs. VSM vs. e-mail, vs. telephoning?  Maybe that is a topic for later.

Kathie - Do we have consensus that no (consolidated) items should be deleted from the list merely to "keep it short"?

Snake - Since the VSM is posted to the AMSC website, doesn't that serve as the "minutes"?

Todd - I thought Mike would clean up errors and then post them?

Fac16 I will

Kathie - unless there is anything on the list that anyone specifically objects to?....

Cindy - Yes, keep it short

Pat - I agree Kathie

Russ - Folks, sorry, must pull the ripcord.  We have a Women's Equality Day Program in which I must participate.  Bye.  All you women, get out there and be equal today, at the very least!

Fac16 Bye Russ

Pat - Equal everyday -- thank you very much 

Joanne - Russ:  That's a given!

Snake - Now look what you've done, Russ!

Fac16 Remember Russ that there are 7 women and only 6 men in the seminar

Snake - Ladies: I consider you equals (and in many cases, WAY superior!) EVERY day!

Cindy - Right - you are out numbered!

Pat - So much for equal

Snake - It ain't easy bein' cheezy...

Pat - Take care Russ see you next week

Cindy - Bye Russ

Kathie - Cindy - who will "decide" which norms to eliminate from the consolidated list?  That is, if we are just interested in "keeping it short"?

Pat - All - do you think the list will get shorter just because we consolidate like thoughts?

Snake - {enters}

Ray - I think it will get shorter

Snake - I think once we have the consolidated list, we can work on whittling it down to the essentials.

Pat - agree with

Ray - Snake - I agree

Pat - Snake

Cindy - First, get everything that is repeated in the list and just list it once.  If something is doubtful or it doesn't fit into a group, we should email the group to see what they feel about the and make the decision together.

Todd - Agree

Snake - Yes, Pat?

Kathie - agree

Ray - Agree

Joanne - Agree

Pat - I was finishing my thought - sorry, fingers moved too fast

Ray - I should be able to get the list to everyone in the morning

Kathie - So Ray is going to e-mail the consolidated list and we go from there...?

Joanne - Thanks Ray!!

Ray - Not a prob

Pat - Thanks Ray

Cindy - Kathie - yes.  Since Ray has a start on it already.

Snake - One more question: I'm from the "old school" -- train to standard, not to time.

Todd - Ray, Also keep in mind that you may have two different types of items.  General Norms (Think AR) and specific rules (Think PAMS or SOPs)

Snake - If we have everything resolved/discussed before we hit the magic hour (noon), do we need to continue?

Ray - Got it thanks Todd

Ray - Snake do you have a date?  LOL

Kathie - Todd... did you have a question earlier about VSM, caucus etc?

Joanne - Did anyone receive the results of the MTBI yet?

Snake - I've got no problem with chatting for 90 minutes -- I just don't think anyone should feel "trapped".

Pat - Yes - I did

Ray - Joanne - I did

Cindy - I did

Snake - Might be in today's mail, which I'll see when I get home tonight.

Todd - Yes, I find myself checking different locations, and trying to figure out if I should e-mail you all, or put it in caucus.  Maybe I am the only one seeing a sea of gray

Joanne - And does anyone want to share or do we want to wait until everyone has their results back?

Snake - Ray: only with my stomach -- it's called LUNCH!

Cindy - You should get the results via email snake

Pat - Snake - Mike emailed it to us -- but he mentioned that he had not sent all of the results yet

Kathie - Mike?  Can you help Todd?

Snake - Thanks, Cindy!  It might be there already...

Cindy - I am ESTJ

Ray - I am ISTP

Joanne - I am ISTJ

Fac16 Yes. VSMs are a quick way to discuss thing both content in lessons and administrative issues that the seminar may want to discuss.

Snake - I'm a SWM -- oh, sorry, wrong chat room...

Fac16 The problem is everyone needs to be in the discussion at the same time.

Lorraine - {enters}

Todd - I got an ISTJ, but when I took the test twice before I was an ENTJ.

Fac16 Caucus allows everyone to discuss things at a more leisurely pace when time and space are an issue.

Cindy - Hi Lorraine

Ray - HI Lorraine

Snake - Todd: I have taken the instrument several times over the years -- we change...

Lorraine - Hi Guys

Fac16 emails are fine but you wind up opening and closing these little files to try and amass the big picture

Todd - Mike, Can we set up our own caucus and invite others, or do we need to ask you\?

Joanne - Were any of you surprised by the results?

Fac16 The bottom line is that we make all of these tools available because they each have strengths and weaknesses

Pat - This test says I'm an ISFP - two years ago I was an ISFJ

Snake - Pat: maybe you had one of those "life changing experiences" Oprah is always talking about?

Cindy - I have also changed over the years.

Kathie - We've got 2 conversations going on here...  let's give priority to Mike!

Fac16 Todd: You have a seminar 16 general discussion area in which you can go in and start a new discussion item. Then everyone can go into that item and follow along the discussion

Pat - Snake - maybe getting older has tempered the judgmental side of me

Fac16 Todd: it is like the Caucus discussions set up for the movie discussion. There is one general discussion area with two items, one for each movie already selected

Lorraine - Did we finish the discussion on group norms?

Haywood - I have not received mine yet

Snake - I think we're wrapping up what we can do today -- once Ray sends his "product", we'll work on it some more...

Fac16 My apologies if you hadn't. I was answering a question and maybe got the seminar off track

Kathie - I think so Lorraine, Ray will send out an e-mail with consolidated list...but before we all leave - would anyone like to facilitate next week's VSM?  (Leader Characteristics)

Haywood - I will take it

Fac16 Thank you Haywood

Pat - Thanks Haywood

Ray - Go Haywood

Kathie - Remember - the consolidated list is a draft for everyone's final edit

Cindy - Thanks Haywood

Kathie - It is very much a work in progress

Haywood - Hey might as well get it over with

Ray - Agree

Snake - Haywood -- our here!

Pat - Okay Kathie

Fac16 I will get with you later today or tomorrow on your ideas

Snake - Our hero!

Haywood - Thanks

Kathie - and can/may/will probably change...

Ray - I will work on the list and get it to everyone tomorrow morning...

Haywood - I have gone before many Promotion and NCO boards so have learned Leader Characteristics

Kathie - Thanks Ray!

Cindy - Thanks Ray

Fac16 As well as observing those traits in self and others

Snake - Have we agreed that we'll get a list of thoughts/questions a few days before the next VSM?

Ray - I think so

Haywood - Yes I will get a list out

Snake - I know, Haywood -- you just volunteered to facilitate and I'm already mucking it up...

Cindy - It seemed that everyone was in agreement

Kathie - I think so too

Pat - All - Different subject, I must again say thanks to Mike -- without whom I would not be able to participate.

Snake - Let's hear it for Kathie (today's facilitator), Ray (who'll redo our list), and Haywood (next week's facilitator)!

Cindy - Yes - thanks Mike and Kathie

Pat - Thanks Kathie, Ray and Haywood

Ray - Snake your screen name is showing up 3 times in the block on the right

Todd - Great job!

Lorraine - Ditto

Joanne - Hooah!

Ray - Thank you all

Ray - Especially Mike

Snake - Not on MY screen -- maybe because I've had to hit the refresh button a few times.  Software, ya know?

Cindy - Ditto on rays remark

Kathie - ok - so I guess I will you see you all next week

Fac16 I though Kathie did a marvelous job in modeling facilitator behavior despite our wanderings on occasion. The good news is that each of you will be doing this several times over the year

Cindy - Everyone - have a great weekend!

Joanne - Chow everyone - have a great weekend!

Joanne - {leaves}

Todd - Bye.

Cindy - {leaves}

Cindy - {enters}

Cindy - {leaves}

Ray - Bye for now

Todd - {leaves}

Haywood - Have a great weekend

Lorraine - Bye

Snake - Until next Thursday, be safe and have a great WEEK!  To include the weekend...

Pat - I guess we are done --'sees you all next week

Ray - You to snake

Snake - {leaves}

Ray - Thanks again Kathie

Ray - {leaves}

Pat - Is anyone still there?

Lorraine - {leaves}

Kathie - {leaves}

Pat - {leaves}

Haywood - hey i see two snake entries now

Fac16 bye all

Fac16 {leaves}

Haywood - {leaves}

_________________________________
Mike,
I read the VSM log.  If I were to summarize it, I would say this:
   
There was not a great deal of discussion about any of the proposed norms, but a general acceptance of most of the proposed norms.  All agreed that the norms should be consolidated into a shorter list and also agreed that there was no need to prioritize the norms.  There was a little discussion about enforcement of the norms…whether there should be one person to do the prodding and reminding, or if the responsibility should be shared by the whole group.  The consensus was that all should be involved.
 
Ray graciously volunteered to consolidate a draft list and e-mail it to the seminar members for editing.  Ray also volunteered to prepare a calendar so we could all keep track of who would/would not be attending each of the VSMs.
 
Other side issues touched upon were availability of the Army History Quiz and MBTI results. 
Our faculty advisor answered a question from Todd relating to the use of VSM vs. Caucus vs. e-mail.
 
Kathie asked about what members thought about sending out some questions to consider a day or so before each VSM; it received the group’s approval.  
Todd suggested sending each other a digital photo so that we could put a face to the name.
 
Haywood volunteered to serve as Facilitator for the next VSM and promised to send out the questions for discussion early next week.
 
If I had been in attendance, I would have brought up a discussion on the suggested norm “If someone is unable to attend the meeting the decision of the group stands (Unless there is some compelling reason to do otherwise)”     I think everyone should have the opportunity to present their viewpoint if they are in disagreement with a decision.   The group seems pretty cooperative and there may never be a decision made that someone feels strongly enough to question.  But, I think the door/floor should be open if someone wants to initiate further discussion.   Perhaps, the person proposing the norm actually intended this scenario.   However, ”compelling reason” sounded sort of  like “We made the decision and you were not there; too bad, we are moving on without you.”
 
Linda J. Cheung
Librarian
Army Management Staff College
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