13 Oct 04

 Sem15 

 z155bill {enters}

 z155bill {leaves}

 z155jeff {enters}

 z155hanna {enters}

 z155judith {enters}

 z155judy {enters}

 z155barb {enters}

 z155bill {enters}

 z155amy {enters}

 z155barbara {enters}

 z155bill  Morning all

 z155barb  good morning

 z155barbara  Good Morning.  We will start in a few minutes.  Waiting for John as my co-facilitator.

 z155amy  Good morning everyone.

 z155hanna  good morning all

 z155judith  Hey everyone

 z155david {enters}

 z155david {leaves}

 fac15 {enters}

 fac15  Good morning all

 z155david {enters}

 z155damon {enters}

 z155david  Good morning to all!

 z155damon  Good morning

 z155judy  Good morning.

 fac15  Barbara was down yesterday and she has a great plan for Arlington

 fac15  Some people who will remain un named think it is just a cemetery

 z155barbara  Thanks for the pitch.  I was going to do self-promotion in a few minutes.

 z155judy  Is that where the seminar is going on Saturday for the field trip?

 z155bernard {enters}

 z155barbara  I"d like to wait just a few minutes, since later comers can't access info

 z155bernard  Good morning

 fac15  It is one of them.  By the way I still need selections from a couple of people

 z155barbara  Saturday is personal choice.  But I have to say that other than the Fredicksburg trip---Arlington is pretty cool!

 fac15  Barbara also knows how to butter up the faculty!!!

 z155barbara  I have rewritten the curriculum for Arlington Cemetery.  Before you make a final selection, give me a chance to send the email

 z155barbara  That's not true- Sheer public relations oh wise one

 z155barbara  OK let's get started.

 z155barbara  Has everyone rec'd the Knadle Hall Recon email for basic logistics, etc.

 z155judith  yes

 z155judy  Yes.

 z155hanna  yes

 z155amy  yes...it was great!

 z155damon  no

 z155bill  Got it.

 z155jeff  got it

 z155barbara  Sending Damon

 z155barb  no

 z155damon  Barbara - thank's

 z155jack {enters}

 z155barbara  Barb too sending

 z155bernard  I don't think I have.

 z155jack  Good morning

 z155barbara  I will send to everyone who has said no or don't recall

 z155jack  I received the information

 z155barbara  Let's get the hard one out of the way.  There are two jobs left for Sem 15.  AMSC Alumni Cdtr and Registrar Database

 z155jeff  does everyone already have 1 assignment yet?

 z155amy  Barbara - I will switch from transporation to Alumni Coord. since Tad is already on Trans.

 z155damon  yes

 z155barbara  If you haven't signed up for a job, please take the time to read thru the details.  Not much. Thanks to everyone who has volunteered

 z155barbara  Thanks Amy

 z155barbara  Speaking of trans- it would be helpful if you are bringing your vehicle to email Bill Holburn with the # of seats.  He will be responsible to ensure everyone has a ride

 z155barbara  Jim- Since John isn't here yet, Could you help out with the Seminar Strenghtening Session ideas.  What has worked in the past?

 z155david  Ok, That sunds like a good move on Govt's part.

 fac15  This is a time for you to get to know each other, lobby for president, plan socials, work on class material

 z155david  Jim: also, do we in the miliary get to wear business casual or must we always wear a uniform?

 z155barbara  Ride once you are on post for seminar activities

 fac15  Meet by functional area and geographic area

 z155tad {enters}

 z155jack  I agree with David, I'd prefer sport coats, ties, similar dress

 fac15  And it gives me some time to meet with you on an individual basis

 z155barbara  Class A for three events.  Pictures, reception and AUSA Conference

 z155bernard  I may be getting a rental car, but only for Sunday.

 z155barbara  Do we want to meet on Monday at all.  Any strength session seen here?

 z155jack  I think the point here - for management - if we can alter the dress code, we should address it right away

 z155audrey {enters}

 z155david  I am not clear on the dress code for miliary personnel

 z155barbara  JIm- that's a AMSC call.

 z155bill  Monday meeting may be tough.  I say wait till Tuesday.

 fac15  Military,  For Guest speakers Class A or business suit your choice,  for class class B or casual, for TLDA and trips civilian

 z155judy  I agree with Bill.

 z155barbara  Does everyone agree with no seminar sessions or meetings on Monday?

 z155damon  TLDA for civilians?

 z155bill  Good for me.

 z155damon  Agree with no session on Monday.

 z155judith  that is fine - if everyone agrees

 z155hanna  its ok with me if we wait until tuesday

 z155audrey  okay by me

 z155david  OK by me

 z155jack  Agree, wait until tuesday

 z155amy  Either way for Monday.

 z155bernard  Yes - Wait until Tuesday

 z155judy  Wait until Tuesday.

 z155barb  Tuesday  is good for me

 fac15  If anyone arrives and needs transportation for dinner on Monday???

 z155barbara  That's settled.  Nothing on Monday.  I will be in Room 419 if anyone needs help navigating the roads, etc.  Cell phone number is 202-369-5529

 z155jack  Dress code final - business casual acceptable, but bring class A's and B's for two events

 z155tad  I will be burned out Monday from driving so I say wait until Tuesday

 z155damon  What does TLDA dress for civilians mean?

 fac15  Or if you need to go to the grocery store...

 fac15  Drop by my office

 z155barbara  TLDA? Jim I don't know either

 z155judy  I'll have a rental car if anyone needs a ride anywhere.

 z155amy  I will have a car with room for 3 so if anyone needs transportation Monday night, find me at Knadle.

 z155judith  I can take three people if someone needs a ride

 fac15  TLDA is a Leadership activity.  You will be doing exercises that require leadership, critical thinking and team work

 z155audrey  i will have a rental as well

 fac15  It is on your schedule for Friday afternoon

 z155judy  What kind of activity are we doing that we need to wear sweats?

 z155barbara  Bill- could you please put together a trans sign up sheet for Monday night.

 z155bernard  Jim - Was it clear on how we get from Reagan National Airport Monday evening if we do not have a rental car?

 fac15  Friday is DRESS Down day.

 z155judy  I thought the women couldn't wear a DRESS that day.  :o)

 z155amy  Bernard - Look on-line for Supershuttle.  They have reasonable fares from Reagan to Belvoir.

 z155barbara  Bernard:  Give us your arrival time and maybe one of us who are coming in at the same time can bring you

 z155barbara  TLDA- Outdoor team building..mud and guts stuff!!!

 z155judy  Are we going to roll in it?

 z155john {enters}

 z155barbara  Hey John!

 z155john  sorrry im late boss side tracked me :(

 z155barbara  Maybe

 z155bernard  Jim, Barbara - Thanks.  I arrive on U.S. Airways at 7:02 p.m.

 z155barbara  Ok- Who needs transportation to Ft. Belvoir?

 z155barbara  Anyone else coming to Reagan around that time?

 z155bernard  Barbara - I will have my Blackberry on.  The phone number is 256-755-6172.  Thanks.

 z155john  i will be arriving into Dulles on the 17th at 1505 with my coworker who is in Sem17, she will have a rental car so we will be ok

 z155barbara  Ok- If anyone has trans problems let either Jim, Bill or myself know.  Will get you here in some manner

 z155john  Ok according to the schedule we will be having Seminar stregthening sessions, does anyone have any ideas/group items for this?

 z155bill  I suggest we all think of one strong area and one area where we want to improve.

 z155amy  How about a practice session for our Leader briefs for anyone who wants feedback before the real thing.

 z155barbara  Tha's a great idea

 z155bernard  Amy - Very good idea.  I could use it.

 z155judy  Me too.

 z155judith  Amy - great idea - I need practice!

 z155hanna  good idea

 z155barbara  Amy- do you want to take the lead on this...time, date, place, etc

 z155amy  Sure.  I will ahve to look at the schedule again to see what days and times we are having these sessions.

 z155barbara  What about running partners of gym buddies...we want to be in great shape for Friday's activities

 z155judy  I need to do my gym routine if anyone is looking for a workout partner.

 z155jack  Judy - I'm in

 z155judy  Great Jack!!

 z155barb  Judy, you're on!

 z155judy  Cool!

 z155barbara  Jim- What has worked in the past for effective strengthening of seminars

 fac15  One thing you will need to bring to Phase II is information about you installation/location,  what Army or other units are there( Joint commands, MACOMS, Schools, Divisions, etc) availability of billeting, classrooms, communications, computers, Local sites that would be interesting to visit and would support the curriculum, availability  of transpostation, airport, and weather conditions.  You will be using this in your Practical Exercise on Monday 25 Oct to decide where you should have your vVSM, DO NOT TRY TO WORK THIS AHEAD OF TIME  e

 z155amy  Barbara - I looked at the schedule.  Let's plan the leader brief session for Wednesday at 1130.

 z155john  Jim that is what we need for the Mid-Term correct?

 fac15  On strengthening seminars.  Everyone has done it a little different,  what works is you getting to know each other and becoming comfortable with each other.  I have never seen the practice briefs, but that is a great idea

 z155barbara  JIm- will anyone be doing their brief prior to Wed am

 fac15  There will be impromtu briefs on Wed morning

 z155bernard  If there are any runners in the group, I would be interested in getting a run in - about 5K.

 z155john  From what I see on the schedule first Leadership Analysis briefing is set for Thursday at 0900

 z155barbara  I'm happy to give a public speaking tips and techniques class, if anyone is interested.  How to stand, speaking more clear, hand motions, etc.

 fac15  Leader analysis briefs are currently scheduled to start on Friday

 z155damon  Barbara - I would like that very much!

 z155barbara  Army Ten Miler!!!!  Does anyone need their packets.  THe office is in the same bdlg as me...

 z155judith  I see them on the schedule for Thurs at 9:00 also

 z155jack  Anyone interested in the Army ten miler - 9 minute pase

 z155jack  pace - sorry

 z155barbara  Show Off

 fac15  Bear with me the schedule has been changing.

 z155amy  Barbara - let's roll your tips into the seminar Strengthening session on Wednesday.

 z155barbara  You got it

 z155john  i like the idea of doing practice runs on the briefings and maybe using one session afterwards for internal critiqu/pointers for future use

 z155barbara  Any other ideas?

 fac15  I don't think you have the latest schedule

 z155amy  Jim - Our last schedule is dated Oct. 1...

 z155john  We could also use these sessions as our own tme to conduct a refresher/discussion about the items we have gone over the previous day...sort of like a study group

 z155jack  I will be there Monday evening - if anyone needs me, just check with the desk for room number, etc...I'd give it to you but haven't reserved it yet

 z155damon  John - I like the recap idea as well.

 fac15  The latest schedule is 12 October,  It should be sent out to you today

 z155amy  Great idea John.  Maybe at the beginning of each day we can take 5 minutes to decide if we want a recap session.

 z155barbara  Great.

 z155jeff  Jim, can you confirm Tuesday's start time and location?  I'm ok with getting an updated schedule then.

 z155judith  Since we are to use this time to get to know each other, maybe we could share our Myers Briggs results etc.

 fac15  O800 in the Lecture Hall of AMSC

 z155bernard  I would like to have an informal session where we just talk about some of the leadership experiences we covered in the VSM.

 z155john  Judith - Good idea, this would allow us to work together a little in finalizing our Reflects Papers

 z155barbara  JUdy and Bernard. Great.  Jim- Does each strenght session have to be over a meal or blocked time ?

 z155bill  I would like to discuss some of the pitfalls we saw in Phase I and how we look to correct them.

 fac15  The schedule continues to change because we are trying to adjust to have some General Officers here to talk to you

 fac15  You can schedule additional things after class hours, many seminars have done this

 z155barbara  So far we have sessions on: Briefing techniques, Phase I pitfalls, Leadership experiences, and M-B results.  Did I miss anything?

 z155john  LOL Jim beat me to it

 z155judith  Barbara - I think you have captured the suggestions so far

 z155john  was going to suggest a 30 minute period at the end of the day for just plain open discussions

 fac15  We would like you to give us candid feedback on phase I, we will ask you to do a survey, but I find that a discussion with a note taker to be much more useful

 z155barbara  That's good too.  Then we can recap the days events and evening's studygroups, etc.

 z155john  ok anyone else have anything or should we move onto the next subject?

 z155amy  Movin' on

 z155bill  Let's move.

 z155bernard  Recommend we move on

 z155tad  Let's roll

 z155john  One of the items that we will have to work on and finalize during Phase II is our Mid-Term.

 z155john  Does anyone have any questions or preliminary suggestions on the mid-term?

 z155barbara  I vote for the Marshall Center in Garmish.  Facilites, loads of history,

 z155jeff  Have no clue what it is and/or expectations.

 fac15  Lets not get into suggestions for midterm now

 z155barbara  OK.  I guess we should just be prepared to discuss next week?

 z155bill  Jim - Whos funds the midterm if there is one?

 fac15  You will have a day to work on it while here and we want you to focus on the BEST place to go before you look at the nicest places to go

 fac15  Mid term is funded by your command

 fac15  Please looka t what I entered above and bring that type of information to assist you in working the Mid term PE

 z155john  If i understand it correctly the mid-term will be a chance for us to get together mid-way through and is not mandatory.  Correct?

 fac15  I will give you schedules from last years mid term and others once you are here

 z155judith  Is there a specific time period for the midterm - i.e. month?

 z155judith  weather could be a factor

 fac15  At the midterm you will have the opportunity to knock out two requirements

 fac15  Most seminars have felt the midterm was the best part of the program

 z155amy  Judith - Web site says between mid January and mid March...I believe

 fac15  We normally have about 90% attendance

 z155barbara  We have a few minutes left.. Saturday is field trip.  If you haven't choosen please do so.  Again, the Arlington trip is going to be very educational as well as fun

 z155barbara  Do we have any written requirements for post Saturday?

 fac15  And the Fredericksburg trip is going to a Tavern for lunch

 z155barbara  Kill Joy!  You can't sway these fine academics with libations

 z155judy  Arlington sounds enticing but can't go for personal reasons.  That's why I'm going to the Tavern with Jim for lunch.

 fac15  The large PE on Monday will require you to prepare several things, You will have Monday afternoon and night to do so and then brief them out on Tuesday morning

 z155barbara  We are planning some personal time for anyone who chooses to visit a loved one.  We understand and respect privacy.  But if you want to go alone, I'm happy to take you

 z155jack  Anyone want to go to a haunted house on friday night?

 z155jack  I bet there are some good ones locally

 z155hanna  yes

 z155judy  Sounds like fun!

 z155judith  Jack -= sounds fun!

 z155barbara  Thats soundslike fun.  I'll do some research in the area.

 z155amy  Jack - sounds good...I think.

 z155jack  Thanks Barbara!

 fac15  Friday night there is a great seafood buffet at the O'club,  you might have dinner there and then go somewhere as a group

 z155barb  Barbara,  will we need to bring lunch if we're going to Arlington ?

 z155john  I with Jack (olatern)

 z155jack  I like to learn, but have fun too - haunted houses are great

 z155barbara  What about Sunday.  This is a free day. NO requirements..expect if anyone chooses to celebrate the BIG 40 with me on my birthday- great!

 z155jack  excellent plan Jim

 z155judith  Sunday is your birthday?

 z155barbara  No lunch will be at the Joint Dining Facility.  Very chic for servicemembers

 z155barbara  Yes 40th

 z155john  I agree that Sunday should be personal time but we should definately try to get together to celebrate Barbara's brithday with her ^^

 z155bernard  Barbara - Congratulations in advance.

 z155amy  I am up for some sight seeing-museum visiting-shopping-or golfing on Sunday.  I am game for just about anything on Sunday.

 z155barbara  JIm- the last few minutes are yours, unless anyone else has questions or concerns

 z155jack  none

 z155judith  I turn 47 on turesday

 fac15  All Leadership Analysis papers have been sent back to you.  Most of you have sent in your draft briefing slides and they look pretty good

 z155judith  opps tues. the 26th

 z155barbara  Amy- call the golf shack today. for reservations. Ft.Belvoir's course fills up fast--if not, I can give you numbers of local courses

 fac15  I am going over self reflections and will discuss them with you during a one on one period while you are here

 z155jeff  Jim, is there a bowling center at Belvoir?

 fac15  This is NOT GOING TO BE  A STRESSFUL TIME  so come prepared to get to know each other, have fun and learn a few things

 z155jack  have to go - see everyone Monday night or Tuesday

 fac15  Yes we have a very nice bowling center

 z155jack {leaves}

 z155bernard  Jim - I  don't think I received the Leadership Analysis paper back.

 fac15  And an indoor pool

 z155bill  Fun it will be.  See ya next week!

 z155barbara  JOhn- Wait for me ok

 z155john  ok

 fac15  Bernard, I will resend and call to ensure you have it

 z155bernard  Jim - Thanks.

 z155barbara  Last call

 z155bernard  I'm heading to a meeting.  Thanks for a great VSM.  See everyone next week.

 fac15  Does anyone have any last minute questions?

 z155john  I would like to thank Barbara for selecting this VSM, with her on the ground it has been very helpful and insightful

 z155damon  Did you say there will be breakfeask somewhere?

 z155bernard {leaves}

 z155barbara  Yes. Continetal in the billeting lobby

 fac15  If you have problems of any kind my cell number is 703 980 4678

 z155bill  Thumbs up barbara.

 z155jeff  Jim, it appears that only Greg and Joan missed our session today.

 z155barbara  Thanks Bill

 z155damon  Great job!

 z155hanna  no, thank you for the info Barbara, john and jim   see ya next week

 z155david {leaves}

 z155judith  Barbara - you are a life saver

 z155judy  Thanks for all the work Barbara!  See you all next week.

 z155barbara  Call if you need anything@

 z155audrey {leaves}

 z155amy  Barbara - I am heading to G Street in DC on Monday on my way to belvoir.  Is there anywhere to park near the GAO building?

 z155judith  thanks, john, too

 z155barbara  John too.  He kept me straight

 z155hanna {leaves}

 z155judy {leaves}

 z155barbara  No- Email me off line and I'll give you some tips

 z155audrey {enters}

 z155barb  Thanks Barbara and John!

 z155audrey {leaves}

 z155amy  Barbara - Thanks...I will

 z155judith {leaves}

 z155amy  Looking forward to next week.  See y'all soon!  Thanks John and Barbara.

 z155amy {leaves}

 z155tad {leaves}

 z155damon {leaves}

 z155jeff {leaves}

 z155bill {leaves}

 z155barbara  JOhn- Did you see that ignore message, what was that all about

 z155john  um no?

 fac15  Brabara and John,  You did a super job today.  I really appreciate the effort you put into this.  I think this group will be more at ease then any I have had come to AMSC

 z155barbara  JIm- I think it went well.  Ideas for seminar seemed strained.

 z155barb {leaves}

 z155john  i think that was because they really didnt know what to expect until we through suggestions at them

 z155john  er threw

 z155barbara  Got to go- I have an interview at 1015.  We'll talk soon.

 z155john  Barbara - what ignore message? I saw the Barbara is following you on and found where it said I could kick you off my tail LOL

 z155john  and good luck at the interview

 z155john {leaves}

 z155barbara {leaves}

 fac15 {leaves}

 z155damon {enters}

 z155damon {leaves}

