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z155jeff {enters}

 z155judith {enters}

 z155bill {enters}

 z155joan {enters}

 z155hanna {enters}

 z155damon {enters}

 z155damon  Good morning, just wanted to make sure I could get into the site.  I had problems all day yesterday.

 z155judy {enters}

 z155judy  Good morning.  Thought I'd be the first one here.

 z155audrey {enters}

 z155audrey {leaves}

 z155audrey {enters}

 z155bill  Morning - Has anyone got their TDY orders yet?

 z155damon  I

 z155hanna  no, not I

 z155judith  me either

 z155audrey  no

 z155joan  Good morning to all.  No, I haven't received my orders.

 z155damon  I meant to say no, I did not get my orders

 z155bill {leaves}

 z155judy  Haven't seen mine yet either.

 z155bill {enters}

 z155amy {enters}

 z155damon  I am having problems entering into some of the sites on the SBLM website (like Phase 1 info), anyone else?

 z155bill  Hard to say.  Even when I'm in and send "stuff" I'm not sure if it gets sent.

 z155bernard {enters}

 z155amy  Damon,

 z155amy  damon, i have not had trouble.  Let me know if you need soemthinbg emailed of faxed.

 z155joan  Damon, I haven't encountered any problems.

 z155damon  Amy - Thanx's

 fac15 {enters}

 fac15  Good morning everyone,

 z155amy  Good morning Jim.

 z155hanna  Goodmorning All today your facilitators will be Judith, Joan and myself.  I hope everyone received the questions. We will begin at 9AM.

 z155joan  Good morning Jim.

 fac15  Good to be back with you, being a student is tough!!

 z155damon  Jim - Tell us about it!

 z155joan  It certaintly is.

 z155hanna  We know

 z155bill  Jim - Now you know how we feel.

 z155david {enters}

 z155damon  Preaching to the choir

 z155barb {enters}

 fac15  I am trying to finish up all the papers you have sent in.  They will be completed and back to you before Thursday COB

 fac15  We are still having some problems with email, but it seems to be getting better

 fac15  What I really need is everyone's selection on the Saturday trips, if you could get those into me today it would be very helpful i

 z155bernard  Good morning everyone

 fac15  I also want to complement you on your VSM last week.  The leaders did a great job as well as all the rest of you

 z155audrey  thanks jim from the three of us

 z155hanna  Its 9AM is everyone ready to get started.

 z155bill  Go for it.

 z155bernard  yes

 z155greg {enters}

 z155hanna  How do you define problem solving and what are the steps?

 z155greg  Good morning all.

 z155amy  Problem solving is finding and implementing a solution to a problem using knowledge and skills.

 z155joan  The process of finding a solution; it involves knowledge, rules, and practice.

 z155bernard  The first thing is to make sure you have all the facts.

 z155audrey  a technique to consider when faced with a real life problem

 z155jeff  It's another process available to us to help reach a decision then a way to evaluate the decision.

 z155damon  In group discussions, first speak in general terms

 z155bill  I looked at all the steps and realized that it is most important to agree that there is in fact a problem.

 z155amy  Steps are to ID problem, gather info., analyze, synthesize, and then inform parties of the solution.

 z155greg  and make sure you employ critical thinking in the process

 z155barb  Problem solving is a process which involves knowledge, analyzing and proglem solving

 z155audrey  steps..identify the problem, assess resources options, set goal or objectives, develop a plan, implement plan, evaluate results

 z155hanna  Does everyone agree with Bill, that you first have to have a problem

 z155amy  Hanna - yes.  you must first decide if there is a problem to solve

 z155brenda {enters}

 z155jeff  Hanna, agree with Bill and Amy

 z155barb  Yes, you need to define the issue or problem

 z155damon  yes, determine who preceives there to be a problem

 z155audrey  agree that a problem must exist

 z155david  not only identify the problem but make exolict your assumptions and sources of data

 z155hanna  Greg how would you employ critical thinking in the process

 z155amy  David..I agree.  Thr problem may lie in the assumptions.

 z155greg  Excellent poiint, David

 z155david  also make explicit your biases (organizational, cultural, professional, etc.)

 z155damon  David - this may also give info on the broadness of the problem

 z155bill  What do you all do if you can't get your group to agree there is a problem?

 z155hanna  What do you do?

 z155amy  Bill - break it down into sub-problems and try to reach a consensus on at leats one issue.  This build up to the larger issue.

 z155damon  Whoever preceives there to be a problem should elaborate on the issue

 z155bill  Good point Damon, a preceived problem is indeed a problem.

 z155bernard  Bill - The problem may only affect the entire group, so you need to try to work the problem with the affected parties.

 z155hanna  What is the relationship between problem solving and decision making

 z155jack {enters}

 z155joan  Amy, I agree.  Analyze, break it down.  .

 z155jeff  Bill, somtimes either agree to disagree unless there are serious consequences for a non-action.  Some problems are just 'noise' that won't affect the outcome.

 z155jack  good morning, sorry I'm late

 z155bernard  Bill - retry - The problem may not affect the entire group, so you need to try to work it with the affected parties.

 z155audrey  decision making come in when you decide on the most suitable solution to the problem

 z155bill  Jeff - I like the agree to disagree technique.

 z155joan  The activities are both intertwined.  Defining the problem is the first step in making any decision.

 z155bill  I see it as the horse pulling the cart.

 z155amy  problem solving is the thought process and decision making is an end result.

 z155joan  Good point Bill...........

 z155damon  Hanna - If you cannot define a problem you cannot make a decision

 z155hanna  Bil l  can you elaborate on your point

 z155jeff  Amy, do you have an example of breaking down into sub-issues?  I'm having trouble visualizing how that could occur.

 z155barb  Agree with Amy

 z155bernard  Hanna - A group can solve a problem, but leaders often have to make decisions for the group.

 z155bill  Shanna - I see the horse (decision) pulling the problem (cart).

 z155greg  Bernard...my perspective is that sometimes leaders make the decisions and sometimes they facilitate the decisions

 z155amy  Jeff - two parties think that comminucation is a problem  One does not.  Break it down into parts of communication...verbal, non-verbal, written comments.  Maybe of these is the real issue, not communication in general.

 z155hanna  good point bill

 z155bernard  Greg - good point

 z155jeff  Amy, thanks.

 z155damon  Bernard - Good point.  Ultimate decision may not rest with the problem solvers

 z155hanna  Can we agree that problem solving and decision making is integral part of each other

 z155amy  hanna - yes.

 z155joan  Yes.

 z155barb  Yes

 z155audrey  yes

 z155brenda  definitely

 z155bernard  yes

 z155greg  yes

 z155jack  sure

 z155jeff  Bernard, Greg: Even if a 'leader' makes a decision it should involve some level of thought and/or problem solving.

 z155greg  Aboslutely, Jeff

 z155hanna  ok, then lets move on to the next question by Judith

 z155bill  For sure.

 z155bernard  Jeff - Right.  A leader should always ask for advice; it helps them make an informed decision.

 z155judith  Next Question for discussion:  What decision-making tools have you used in the past to help you view a problem? What was the outcome?

 z155amy  outlines, grouping (affinity diagram), spreadsheets, quantitiative matrices - resulted in better organization and more thorough result

 z155bernard  I have used a "fish-bone" diagram to help in a test failure investigation and resolution.

 z155judy  decision matrices - too subjective

 z155david  have used CPM/PERT fpr prject management combined with a work breakdown structure

 z155bill  I like using empowerment.  It really develops leaders/workers.

 z155judith  Judy - Why?

 z155amy  Bernard - what is a "fish-bone"

 z155jeff  Visual aides to help keep focus and limit interpretation of information presented

 z155jack  "intent, implied tasks, resources, courses of action, projected outcome, ability to evaluate

 z155audrey  Tools and or tactics as I call it.  clarifying, visualizing, brainstorming,use teams

 z155judith  Bill - is empowerment a tool?

 z155jack  same process when approaching any problem or task

 z155bernard  Amy - It is what I call a decision making tool that allows you to put all the factors involved in a test and what factors may have influenced a test.  I

 z155bill  Judith - I think it is but I sure have been wrong in the past.

 z155judy  Judith.  On a selection panel you can rate someone higher based on your knowledge of that person and not necessarily their experience level.

 z155bernard  Amy - It allows us to make decisions on preparations for a follow-up test.

 z155bill  Judith - I like to develop workers by making them make decisions.

 z155damon  Where possible, I try to base a decision on legal/regulatory requirements

 z155hanna  bill, how has empowerment helped to make a decision or solve the problem

 z155jeff  Bill, I agree it's beneficial to 'develop workers', making them an integral part o fthe process

 z155amy  Damon - Me too.  That is my basis for the decision but my tools are more tangible.

 z155bill  Shanna - I see it as forcing them into the process or into the problem and then living with their decision.

 z155hanna  has it worked for you

 z155hanna  that question is for bill, has it worked for you

 z155bill  Shanna - Not all the time, but if you want to develop people you have to accept mistakes and punt if necessary.

 z155judith  Good point, bill

 z155jeff  Hanna, Bill: I see it as an educational tool...for you and the staff.  It's amazing what creativity exists when you promote an open environment.

 z155bill  Meant to say Hanna - sorry.

 z155hanna  no problem bill

 z155bill  Sorry Hanna the 5 looked like a s.  Will check my reading glasses.

 z155tad {enters}

 z155judy  Jeff.  Good point.  We come up with some really great ideas when we brainstorm.

 z155brenda  Going good...  reading the feedback .

 z155bernard  Bill - Exactly right.  So many people are afraid of making mistakes that they won't make a decision.  I have learned a lot from my mistakes, but that has helped me to be a better leader.

 z155judith  Is everyone ready to move on to the next question?

 z155joan  Judy, I use Brainstorming to quickly gather a large number of ideas about a specific topic.

 z155bernard  yes

 z155bill  Sure

 z155greg  sure

 z155jack  yes

 z155hanna  yes

 z155audrey  yes

 z155judith  Next Question:  Given all elements of problem solving are vital to the process, which element do you feel is the most important and why? What elements do you feel is the hardest and why?

 z155joan  Yes..

 z155brenda  Open environment is the key to creativity...  failure only happens when you quit trying

 z155hanna  brenda, are you restricted by regulations or policies in the open environment

 z155amy  Defingi the problem is most important but willingness to participate and obtain information is key.

 z155judy  Developing and evaluating alternatives are the most important.  We always need a viable Plan B.

 z155audrey  understanding the problem is vital...you can develop lots of outcomes

 z155joan  Define/Identify the problem, get the facts.  This is often where people struggle.  They react to what they think the problem is instead of seeking the facts.  We need to understand more about why we think there is a problem.

 z155bill  I see the biggest problem is "Where do I fit into the problem?

 z155jack  agree with amy, defining the problem is always most important - affects everything else you do

 z155jeff  Get the facts is most important...Garbage in grabage out.  Implementation is hardest since people do not welcome change very well.

 z155brenda  there is some restriction but there is also the opportunity to push through the higher HqS, Army Suggestion Program or PIR process

 z155brenda  Performance Improvement Review (PIR)

 z155bernard  In some cases defining the issue is the most important, but in other cases implementing it is just as important because that's what people see.

 z155barb  Defining the issue and getting the facts, you have to have those two ingredients in order to solve the problem

 z155jeff  Bill, are you typically lost???

 z155bill  Brenda - I have used the new automated Army Suggestion Program and I really think the system is broke.

 z155damon  Brenda's issue of an open environment is key.  In not, you may be influenced that there is or is not a problem by your boss so that you will be swayed in a given direction

 z155brenda  I don't see the regulations are restrcitions as much as I do as boundaries...

 z155amy  Gathering infor can be hard if team is unwilling to participate.  This is weher motivation and empowerment come in.

 z155bill  Jeff - Not lost but I want to be sure I have a dog in the fight.

 z155brenda  I have done the Army Suggestion Program and met wiht great success on the initiative we worked

 z155brenda  Agree

 z155judith  Bill - what is a dog in the fight mean?

 z155jeff  Bill, understood.  No sense 'fighting' if you're not even involved in the situation.

 z155judy  Defining a problem in Aviation isn't difficult, it's finding ways to fix it that we struggle with.

 z155bill  Judith - It means am I a part of the problem or someone who is an onlooker and doesn't belong there in the first place.

 z155joan  In today's stressful environment, I think we all sometime jump to "Who is causing the problem" instead of asking with whom it is happening.

 z155jeff  Brenda, my experience with the suggestion program has been horrible and probably won't participate again.

 z155judith  Judy - what tools do you use to find ways to fix it?

 z155brenda  When you start analyzing a situation - you often find what you thought was a problem is really only a symptom.

 z155joan  Brenda, I agree.

 z155audrey  Bill don't mistake contributing to the problem as the actual problem

 z155amy  Joan...I agree.  We jump to the fact finding and accusation stage without identifying who is really involved.

 z155greg  or what (if) there is an issue

 z155bill  Great point Brenda.

 z155judy  Judith - we do a lot of brainstorming and coming up with alternate solutions and hope the leadership picks the right option.

 z155jeff  Brenda, agree that we have many symptoms

 z155judith  How do you distinguish between a symptom and a problem?

 z155david {leaves}

 z155brenda  Jeff, really regret your expereince was bad with the Army Suggestion Program.    I would not give up.  I have seen some really great things happen through it... Would encourage all to continue and use it

 z155jeff  Judy, as part of the process, don't you recommend a solution or path ahead?

 z155joan {leaves}

 z155joan {enters}

 z155amy  Symptom is an outward expression of a problem

 z155judy  Jeff.  Yes we do but it's constantly changing with Aviation Transformation.

 z155brenda  If you have an employee that is rude, inefficient, or uses a lot of sick leave if you really take the time to analyze the situation you may find that it is a smyptom of a greater organizational problem.

 z155jeff  Judy, Ok, seems this is specific to your situation and not a general statement.

 z155bernard  Please remind me what the Army Suggestion Program is about.

 z155joan  Sorry all, I lost connectivity for a second.

 z155amy  Symptom is how one feels about a situation.  It brings in personal alues and timing.

 z155bill  What do you all do if you see a problem and the boss says there is no problem?

 z155david {enters}

 z155brenda  Maybe the employee is lacking appropriate equipment to be efficient... maybe she isusing sick leave becuase of other issues within her personal or professional life.  I would just encourage all leaders to really find out if waht you think is a problem is really onyl a symptom of a greater problem - organizationally

 z155jeff  Amy, interesting observation, suggesting symptoms may be subjective

 z155hanna  bill, maybe present him with the facts and why you believe its a problem

 z155joan  Okay, next question. What are some good questions to ask yourself or a group when you have finished with a problem that will help you learn and do better in the future?  (Verify if the problem has been resolved or not)

 z155amy  Jeff...I think they are.  One may feel that a supervisor's request for data is intrusive while another may feel it is a way to provide an opinion.

 z155jeff  Bill, agree with Hanna and show the facts (as you know them)

 z155bill  I ask my fellow workers -Well, did we win?  Do you feel we solved the problem?

 z155damon  Ask yourself, or more importantly the impacted person, if the "problem" has effectively been resolved, or if it has only been altered.

 z155jeff  Amy, agree with you just had never looked at it that way before...

 z155greg  Anyone else think that "facts" can be a subjective term? subj

 z155brenda  Joan, I think you need to do more than ask - I think you should look for ways that validate it has been resolved/fixed

 z155david  there is a saying -- where you stand depends on where you sit

 z155jeff  Damon, good point.  If it's only preception that the problem is resolved, then nothing has been resolved.

 z155bernard  Need to ask have we considered everything.  Some employees may not want to discuss things in a group setting and may need to discuss it one on one.

 z155judith  David - could you explain?

 z155amy  Questions I ask myself:  did I consider all the facts and can I relate my solution to a problem in the past.

 z155jack  you need to know how to validate the solution before you implement it

 z155brenda  "Proof is in the pudding" - ask but validate also

 z155audrey  are you seeing what you would expect, will  the plan be done according to sschedule, was the plan realistic, sufficient resources etc

 z155hanna  Do you all agree that validation is necessary

 z155jack  yes

 z155amy  During problem solving I also ask myself...can I defend this in court.

 z155jack  again, you need to know how to validate up front

 z155damon  Jack - Good point but you should still consider the impacted person to ensure that your validation methods were appropriate

 z155joan  We should get to the root of the problem, Right???

 z155bill  Hanna - I go back to my OSIA days - Trust - but verity.

 z155jeff  Greg, sure facts can also be subjective, that's why we document things, though even documents are interpreted differently by people.

 z155bill  Hanna I meant to say verify

 z155jack  damon - what is meant by "consideration"?

 z155brenda  My validation monitor is, "can I explain this to Mom, Dan Rather, and St Peter and know that I did the best I could"

 z155audrey  definitely verify

 z155greg  Brenda...interesting group of three... I like that...mind if I borrow it at some point?

 z155amy  Brenda - I like that test.  I will use that one in the future.

 z155bernard  Yes.  It helps everyone involved to know that the correct problem is being solved.

 z155bill  Brenda - Saint Peter is the most important.

 z155jeff  Hanna, Jack: Validating what?  I'm confused.

 z155joan  Shouldn't we look at what changes could be made to avoid this type of problem in the future.

 z155damon  Jack - As opposed to "consideration" , should have used "verify" with the impacted person/process holder.

 z155judy  Joan.  Yes.  An ounce of prevention as they say.

 z195jan {enters}

 z195jan {leaves}

 z155hanna  Jeff, that the solution to the problem was successful

 z155jack  my point is this:  for any fix I implement, I know up front what I perceive to be the correct way to measure effectiveness co the correct way to

 z155jack  disregard the last five words of that last message

 z155brenda  Joan, I believe that we need to truly determine the problem, determine solutions, implement, validate and then follow on in the future - don't implement change until we validate the correct solution for the "true problem"

 z155jeff  Hanna, Jack: It appears that validation is subjective, which is ok.  Thanks for the clarification.

 z155judith  So we all agree validation is important to the process

 z155jack  you have to know how to measure anything you implement so you can plan to retool or adjust

 z155jack  si

 z155brenda  Yes - think we must validate and that can be both qualitative and quantitative (either or)

 z155bill  Judith - I would say so.

 z155david  validation dosent have to be subjective, especially if you have an indepenent 3rd party doing the validating function

 z155joan  Next Question:  How do you know that the decision you made was in the best interest of the organization and the Army?

 z155amy  Judith...yes, validation is essential.

 z155brenda  be careful of 3rd party ...

 z155jeff  Joan: If it's in line with the Army values...

 z155bill  Joan - Ask your fellow workers and your boss.  They will tell you.

 z155damon  Time will tell

 z155amy  Joan - by following my Just Do It card and Army values, I am confient it is in the interest of the Army.  However, I am assured through feedback.

 z155judy  Sometimes you don't know.  Once you implement it doesn't work and you go back and look at it againn.

 z155jack  you have to consider all the implications of your action before you implement - what does this affect?

 z155brenda  Joan, in my world I try to answer the progressive question - is this the right thing for the organization (mine), the installation and then the Army - if the answer is yes than it's the right thing for my Soldiers and that's why I am here

 z155amy  Judy - it may not have been the best solution but it should always be in the interest of the organization/Army.

 z155david  you may never know because the nature of the decision was politically based-- example, was getting rid of the draft in 1973 in the best interests of the Army?  Tough call depending on what missions you deem appropriate for the Army and that itself involves assumptions and agendas not always "pure" in nature

 z155jeff  Amy, think only Corps staff have that 'card'.  The Army is continually transforming, so confidence regarding 'best interest' is difficult.

 z155amy  Jeff, you are correct.  I was applying the question to my situation specifically.

 z155judy  How about those berets?  Implementation was hard but the berets don't necessarily help the soldier like the garrison caps.

 z155brenda  Think that's why we have to move it up the line....if it's best for my org but not the installation - the decision can't be in the best interest of the SOLDIERS

 z155joan  Great comments.  Any others before we turn it over to the facilitator?

 z155brenda  We also must remember that we need to be able to abort when it has been determined it was simply a bad idea...  maybe that's the future of the beret (abort)

 z155bill  Judy - Love the comment on the berets.

 z155jack  none

 z155judith  If the solutions are not in the best interest of the Army - how does one go back and develop better problem solving skills in order to lmplement better solutions in the future?

 z155damon  Brenda - Agree, many times decisions are made for the unit not the Army

 z155bernard  Joan - I always try to think about the warfighter in the field and what is best for them.

 z155joan  Our goal is to have high-quality, acceptable decision made in organizational situations.  I think we all agree that the problem solving process helps leaders face complex problems in situations where information might be limited.

 z155brenda  Judith - think that is one of the goals/objectives of this program.... teach us how we all fit together

 z155judith  Brenda - expand on how this will help you solve a problem

 z155bernard  Everyone - Thanks for a great VSM.  I have to head to a meeting in another building.

 z155amy  Brenda - I do.  This and every VSM is brainstorming.  I take from these Wednesday meeting and applying comments and suggestions to my daily work.

 z155bernard {leaves}

 z155brenda  If I know the total mission of the Army, the vision and the interactions of the Army it can better help me perform in my duties.  I will better undersatnd how my decisions and my committment can serve the total force

 z155david {leaves}

 z155joan  Team:  It is about time to rap this session up, any last comments before we turn it over to the facilitator?

 z155hanna  How do you develope decision making skills

 z155jack {leaves}

 z155bill  Joan - No, great job.

 z155amy  Hanna - practice, practice, practice...and have a good mentor helps also

 z155hanna  amy   I agree

 z155barb  Great Job ! Enjoyed

 z155barb {leaves}

 z155damon  Great job all

 z155barb {enters}

 z155brenda  Hanna - definitely practice

 z155hanna  I think we are at the end.  We are turning it over to Jim

 z155joan  Jim, do you have any comments?

 fac15  Good discussion today.  You are really making my job easy

 z155barb {leaves}

 z155barb {enters}

 fac15  One of the things we will stress this year is getting the facts

 fac15  And that means analyxing the source and what you have

 z155judith  Like the debates we are seeing on TV? !!!

 fac15  For relevance and applicablilty

 fac15  We want you to start questioning everything to try and make sure you do have the facts and not just opinion posed as facts

 z155jeff  FYI: It appears Jay, John, and Barbara Owens did not participate today.

 z155damon  Like the term releance

 fac15  You are seeing a lot of that in the debates

 fac15  I need to let all of you know that Jay withdrew from the program yesterday

 z155judith  Jim, yes!

 z155greg  anyone hear the analysis on NPR this AM...reference to factcheck.org?

 z155judith  Why?

 z155jeff  Jim, I seem to always be questioning things, which has led to some problems in my command chain

 z155bill  I read fact check - very interesting.

 fac15  He had conflicts with his job and is deferring to a future resident class

 fac15  I had hoped he would send you an email, and he may still do so

 z155judy  Jeff.  I always heard if youre not ticking someone off youre not doing your job.  Keep at it!

 z155amy  Jim, I am glad he is still interested in participating in the class...nest year.

 z155bill  Jim - He did send me an e-mail.

 fac15  I am  very impressed with how you are pulling together and doing these VSMS

 fac15  We will talk more about the Caucuses when you are here

 z155joan  This class has been a test for me with all my other job duties at the present time.

 z155judith  so are we!! ..more like relieved!

 fac15  The faciliators are coming up with good questions and keeping things on track

 z155bill  Had a good time - thanks to all.

 z155jeff  Judy, though I was 'on a island' by questioning things and speaking my mind until I realized General Bradley thought his subordinates had no value if they were 'yes' people.

 fac15  Next week we discuss the resident phase

 z155judy  Jeff.  Then you're right on track with the big boys!  Good for you.

 z155jeff  Jim, any update on our oders being cut?

 fac15  All orders have been cut

 z155joan  Will we receive them today?

 fac15  They were sending them the last two days.  If you do not have them please let me know

 z155damon {leaves}

 z155judy  Don't have mine.

 z155judith  i have no orders yet

 z155joan  I haven't received mine.

 z155bill  I don't have mine.

 z155jeff  Jim, thanks.  Not sure how they will be communicated to each of us.

 z155audrey  no orders yet

 z155hanna  didn't get mine yet

 fac15  They were trying to fax them

 z155greg  I have not received mine, either

 z155brenda  Must leave for another meeting.  Thanks for today's discussion.  Brenda

 z155brenda {leaves}

 fac15  Maybe I should ask, who has received them?

 z155audrey  they don't have a good fax for me. i am on a detail at Eustis

 z155joan  I have another meeting at 9:00.  See ya.....

 fac15  I will go check on orders right after this ends

 z155judith  we need to know when they are faxing because the machines are not located right in our office - we share

 z155amy  Jim,  Have not received them but it is my understandiung that I will not because I am USACE.  I received information on what to write in my orders.

 z155audrey  thanks will wait on an email from you Jim

 z155audrey {leaves}

 z155greg  Thank you Jim...I gotta go for another meeting...Thanks to our facilitators today!!!

 z155greg {leaves}

 z155bill  Jim - Do you need fax numbers for us?

 z155judith  your welcome!

 z155judith  your welcome

 fac15  I will get back to you by email and phone today on orders

 z155judy  Thanks Jim and thanks to the facilitators.  Great job!

 z155judy {leaves}

 z155barb {leaves}

 z155bill {leaves}

 z155jeff  Jim, suggest something be done on the caucus site so people know who intends to go on which Sat trip.  Just a thought...

 z155hanna  Judith, Joan and I want to thank everyone for the meaningful discussions and participation today

 z155amy  Great job Hanna, Judith and Joan.

 z155bill {enters}

 z155bill {leaves}

 z155judith  I think this is a rap!

 z155hanna  have a great week, got to go.

 z155amy  Goodbye all.  Have a great week and pray for rain in Kentucky (except for next Monday).

 z155judith {leaves}

 z155hanna {leaves}

 z155amy {leaves}

 z155jeff {leaves}

 z155tad {leaves}

 fac15 {leaves}

 z155joan {leaves}

