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z155joan {enters}

 z155judith {enters}

 z155joan {leaves}

 z155joan {enters}

 z155joan {leaves}

 z155joan {enters}

 z155amy {enters}

 z155jeff {enters}

 z155john {enters}

 z155audrey {enters}

 z155hanna {enters}

 z155bill {enters}

 z155amy  Good morning everyone.  Still waiting for rain here in Kentucky...second dryest Sep. in history.

 z155greg {enters}

 z155greg  Mornin folks!

 z155judith  Amy - nice- we had flooding here in NJ last night to include a flood on the first floor of our building's entranceway

 z155bill  Morning all - very nice day here in San Antonio

 z155joan  Good morning everyone

 z155hanna  good morning everyone   real wet in Jersey

 z155barb {enters}

 z155john  hi everyone - its cold and wet here in deutchland and I have the flu :) yay me, so if I lose track please ignore me

 z155audrey  morning all, Dave, Greg and I are your facilitators for today. we will start promptly at 9 am. Greg will start with the first 3 questions..then Dave with 2 and I will finish with the last 2 questions

 z155damon {enters}

 z155damon  Good Morning

 z155greg  Depending on how time flows, we may have some follow-on questions as well....time will tell

 z155greg  I understand that Jim will not be with us today and that Dr Dupre will be stepping in for part of the time

 z155greg  So, I have 0900...let's begin

 z155greg  First question..."How do you define analysis?"

 z155judith  Analysis a systematic approach to problem solving. Complex problems are made simpler by separating them into more understandable elements. This involves the identification of purposes and facts, the statement of defensible assumptions, and the formulation of conclusions

 z155amy  Analysis is looking for meaning and understanding the facts.

 z155hanna  Part of a decision making process, breaking down of information material into component part

 z155bill  I see it - break down a concept into simple parts so the logical structure is displayed,

 z155joan  The process of breaking a concept down into more simple parts, so that its logical structure is displayed.

 z155david {enters}

 z155bill  Joan - we must have read the same article

 z155greg  Bill...I was just going to ask if the reading helped...sounds like it did

 fac17 {enters}

 z155brenda {enters}

 z155jay {enters}

 z155jeff  I agree with Judith and Joan in their statements.

 z155audrey  analysis is also to separate a thing into its parts so as to find out their nature propotion, function and interrelationship

 z155joan  Bill, we must have.

 z155greg  Good to start off with an easy question...any other thoughts before we move to the second question?

 z155john  i think Judith provided a wonderful definition, have to be able not only to identify the separate parts but also clearly understand what they are

 z155greg  OK...second question..."How can you incorporate analysis into your thought process? Give an example."

 z155jay  return on investment

 z155judith  I try to incorporate continuous analysis into my thinking by examining each change occurring for its impact on where I want to go, as well as to help me define my end goals and vision

 z155damon  An analysis is the foundation necessary to make a decision

 z155greg  Judith...you're quick!

 z155amy  In my job, my decisions are based on whether the project is contrary to the public interest,  I analyze comments and environmenta; data to make my decision.

 z155bill  I see it forcing me to look at the big picutre then breaking down the pieces.  We recently did this during a reorganization.

 z155hanna  making it part of your critical thinking process

 z155john  wouldnt this tie into what we learned about critical thinking

 z155jeff  It will force you to stop and think before blurting out an answer.  Think about what's been said, evaluate facts and logic before responding.

 z155greg  John...good observation...you're previewing question 3...keep that thought

 z155bill  Does analysis force us to put our emotions on hold?

 z155damon  Jeff - sounds like a Meyers -Briggs type

 z155brenda  My goal with analysis is to really break it down in to critical thinking - sometimes what we may view as a problem is only a symptom to a greater problem.  Analysis/Critical thinking let's me really get to the "problem" and plan accordingly

 z155audrey  Bill explain??

 z155amy  Bill - I don;t think so.  Emotions ans assumptions are part of the package we should analyze,

 z155john  FYI just got an email from Bernard he is having problems gettin in

 z155hanna  I think that it might force us to put our emotions on hold

 z155judith  I agree with hanna -

 z155jay  Emotions do come into play in some analysis.  People feel 'adament' about certain issues

 z155damon  Hanna - Sometimes people make a decision despite the facts and just go with emotion

 z155bill  Audrey - I guess I should have said it would be hard for me to put all emotions on hold.

 z155john  I was always taught that when making a decision or during planning process for the Army, you must take out all emotional issues and stances and solve the problem in the best interest of the Army

 z155jeff  John: I've had problems as well and was forced to use Netscape in lieu of Internet Explorer.  You may want to forward that to Bernard.

 z155audrey  right...emotions take a back burner

 z155barb  Analysis could force us to put our emotions on hold, because you have to be objective and approach a problem realistically

 z155hanna  damon I agree, but if you have a process in place and think it through emotions may just not get involved

 z155joan  John, I agree.

 z155judith  Jay - shouldn't the adament feeling arise from facts rather than emotion?

 z155jeff  John, Audrey: In theory emotion should take a back burner, but many times you see the opposite...from the current senior leaders.

 fac17  also tell Bernard to try Java Lite versus "default" on plugins choice on VSM entry page

 z155brenda  I agree with John.  Emotions (hard as it is) should be left at the door.  We need to take a jaundice eye approach when possible

 z155amy  Emotions cannot be completely left at the door.  We should consider them but then decide if they are relevant to the issue we are analyzing.  Some emotions may be beneficial.

 z155greg  Amy...can you give an example?

 z155brenda  Emotions or passion/Commitment?

 z155bill  Amy - Do you have an example of a beneficial emotion?

 z155amy  Greg...sure.  If we are analyzing why our section is not performing up to speed, it may deal with a interpersonal problem (i.e., emotion).

 z155barb  Amy, couldn't emotions conflict wtih objectivity?

 z155audrey  when emotions come in people will take things personal especially if negative comments are being made

 z155amy  Bill - beneficial emotion is something that makes other stop and think.

 z155brenda  not sure that's emotion - interpersonal problems could be more than emotions

 z155jay  Judith, agree with Jeff

 z155barb  Ditto Brenda

 z155hanna  i agree with audrey

 z155amy  Barb - They may conflict that is wher erelevance comes in.

 z155jeff  I agree with Amy.  I will get very emotional when supporting my customer to allow others to see the importance of the issue at hand.

 z155jay  Leaders use analysis as an emotional leverage tool if you do not arrive at the results they want

 z155brenda  Jeff is that emotions? or commitment to the customer?

 z155greg  maybe it comes back to the earlier observation about MBTI types and what each of us defines as "emotions"

 z155tad {enters}

 z155bill  Greg - good point.  What you see as an emotion I may totally blow off.

 z155jeff  No Brenda, it's emotions, usually forced out by frustration that others have blinders on and can't see the whole picture...

 z155damon  Gregg - "feeling" individuals as oppossed to "thinking" would have different thoughts on this subject

 z155audrey  Did the prsident use emotions when deciding to send us to war...something to think about

 z155greg  Excellent discussion, but we need to get back on track...Ok if we proceed to question #3?

 z155amy  Emotiuon is not necessarily opinion.  It can be excitement, frustration, etc.  Condsidering emotion can help ghet the job accomplished.

 z155jay  Jeff, preach it brother!

 z155bill  Fine here go for #3.

 z155brenda  Example:  I have a supervisor that gets very emotional and she loses objectivity - but I have others that are committed, they argue their point but they stay focused.

 z155john  Jeff - dont forget to mention it is also frustration with those not following regulatory guidance and not having the command support to enforce them due to politics at the senoir levels

 fac17 {leaves}

 z155barb  John, you must work in my organization!

 z155greg  lots of passion on that topic....it could potentially spark its own VSM..

 z155john  Barb - You IT? lol

 z155greg  OK...here's the third question...Is analysis similar to critical thinking? Is it part of it or something distinct?"

 z155judith  Good critical thinkers develop the habit of analysis and take the time to think about claims and issues instead of just reacting to them. Careful thought often depends on mentally breaking issues down into parts and thinking about how the parts relate to one another (the structure of the whole). Analysis is, therefore, is a tool used in critical thinking and helps one consider something carefully to understand it fully or to explain it.

 z155damon  Analysis is a vital part of critical thinking.  It allowes you to get an objective view from which you can generate options.

 z155amy  Analysis is a subpart of critical thinking.

 z155jay  Analysis can help you define more than one point of view or a different way of looking at things than you normally owuld

 z155hanna  analysis is part, of critical thinking.

 z155jeff  I think they are related and agree with damon and amy.

 z155joan  Analysis is part of critical thinking.

 z155barb  OOps, I meant Brenda

 z155brenda  It is definitely a part - big part in my opinion

 z155barb  I agree with Jay

 z155john  analysis works hand in hand with critical thinking but is distinct, you can analyze data for example just to come to a conclusion with having to make a decision about something

 z155jeff  Analysis is just another 'tool' when using critical thinking skills...

 z155audrey  critical thinking involves the examination of the problem being analyzed

 z155bill  Could we analyze something but not do it critically?

 z155brenda  yes

 z155greg  Brenda...can you share an example?

 z155brenda  that's when we have blinders on

 z155bill  Good point Brenda - blinder will kill us evey time

 z155john  Take the diagnostic for example we did, were we doing critical thinking on the number of white female officers in the army or just analyzing the data?

 z155brenda  take job applications/referrals - how many times have we said we would analyze but we know the outcome because senior leaders have preselected?

 z155greg  you could do a great analysis based on bad data, couldn't you?

 z155jeff  John, excellent point!

 z155damon  John - Good example

 z155amy  John..amalysing the data.  But someone would likely take our analysis and think critically for some conclusion.

 z155bernard {enters}

 z155jeff  Greg, definately, garbage in...garbage out...

 z155judith  John - I think in order to fully anlayze the data, we had to employ critical thinking

 z155damon  Many times you can adjust the data to determine the out come you want

 z155jay  If your data is skewed, the results can be far different than what is expected

 z155bernard  Everyone - I am in now using an HTML option.  My defaults did not work.  I will try to catch up.

 z155hanna  i agree with damon, it may be how you interpret the data

 z155john  if we are coming out with a conclusion from the data then yes, but if we are just analzing the data for a set number figure for example then no

 z155greg  Damon...interesting observation...you can do anything with statistics, eh?

 z155amy  Damon - Oh so true.  That seems to be the standard for data evaluation.

 z155brenda  Judith, do we really?  I think we can analyze the data and adjust for the outcome

 z155bill  Brenda - Don't we sometimes call this adjustment backward planning?

 z155judith  Brenda, we did not just present numbers - we had to draw some conclusions

 z155john  based on the diagnostic I was able to utilize my critical thinking skills (hehe) to determine after analyzing the stats provided for US Civilian employees that there is a major gap for female employees at the higher pay graedes and the army should look at this

 z155jeff  Damon, Greg, Amy: I'm not sure modifying the data to reach desired outcomes is best, though have seen it done many times in the past.

 z155brenda  I happen to be in business and we can analyze numbers all day - but when it gets down to critical thinking - sometimes the higher ups don't give a darn about the numbers

 z155greg  Jeff...agree entirely!

 z155amy  Jeff - I do not think it is best wither, but it happens a lot.

 z155brenda  or the analysis

 z155greg  Hate to cut this off, but checking our time, I need to hand over to Dave for #4

 z155damon  Jeff - I agree, "but just make the number agree with what I want them to say"

 z155jay  Too much analysis is ineffective to make a good decision - it's called paralysis by analysis...we do it a lot in Training and Doctrine Command (TRADOC)

 z155david  Question #4: as you analyze an issue, why must you be aware of your assumptions about the issue at hand?

 z155jay  Assumptions canautomatically skew data to the "desired" outcome

 z155amy  Because my assumptions are not the same as others.  Assumptions can skew the analysis.

 z155greg  David...interesting how this question should follow the previous discussion...looks like we planned it!

 z155bill  David - my assumption may be false, or only true from my perspective.

 z155damon  Assumptions may not reflect real popluation data

 z155judith  i agree with bill

 z155brenda  So you don't back in to your outcome - you need to do some self-checking and make sure you stay open-minded

 z155john  Reality is in the eye of the beholder

 z155jay  Assumptions may also change as the analysis is performed resulting in entirely different outcomes

 z155bernard  Assumptions are clearly that.  If you choose the wrong assumptions, you can come up with a totally incorrect conclusion.

 z155jeff  Assumptions may not be fact based, and if so, will lead you in the wrong direction immediately...

 z155jay  or assumptions may turn into fact if supported by additional analysis that in turns supports the assumptions

 z155david  Do you find policymakers setting the assumptions to indirectly dicttate the outcome of your analysis?

 z155bill  What is the old saying - makes an "ass" our of "u" and "me"

 z155jack {enters}

 z155jay  David - some assumptions are set

 z155jack  I'm sorry I'm late

 z155brenda  Have you witnessed leaders acting on assumptions and skewing the data or simply ignoring th truth?

 z155judith  brenda, unfortunately it happens

 z155jack  My clock shows 9.26 AM, less than half missed - no paper duecorrect?

 z155jeff  Bill, agree 100%...

 z155hanna  I have seen them ignore the truth

 z155david  As an example, it is alleged that President Bush assumed that Iraq had WMD thereby justifying an invasion by the US.

 z155amy  David - most of the time no.  Our program has so muck flexibility that assumptions do not really matter.

 z155judith  jack - correct!

 z155jeff  Jack, you're correct

 z155jack  Thank you

 fac17 {enters}

 z155bernard  If you use the wrong assumptions, someone may feel pressured to come up with an answer that is not the best answer.

 z155audrey  know we don't want to talk politics...but did we assume there were chemical weapons in Iraq or did we have the facts..something else to chew on concerning the war

 z155jay  Brenda - combining emotions and assumptions, leaders have made dumb decisions

 z155david  How many of you explictly discuss assumptions with your customers prior to your performing the analyses of their issues?

 z155jack  whats the question?

 z155jeff  David, excellent example of how assumption potentially justified the action...

 z155david  Jack: Question #4 is As you analyze an issue, why must you be aware of your assumptions about the issue at hand?

 z155brenda  I don't much with the external customer but do this all the time with the internal (staff)

 z155david  3 minutes before we move to Question #5

 z155jay  An assumption can be a problem statment that is theoretical in nature but stems the analysis to be performed

 z155barb  David, I never assume anything,  I have to be factual and My work was to be the proof.

 z155bernard  David - Sometimes you can't wait for all the assumptions to be discussed in order for you to meet a suspense.  You must go with the best ones at hand.

 z155damon  If you are making a decision based on analysis but you are not within the population assumed, you would not use the data

 z155jeff  David, assumptions and perceptions seem to go hand in hand with customers, so I'm forever discussing with them.

 z155amy  I discuss assumptions because my work is all based on time and thresholds.  Lots of "what if" situations.  Assumptions are frequently discussed.

 z155jay  barb - Nothing Ever?  Like you assumed your co-workers did their work but find out they did not

 z155david  barb: do you have total complete knowledge always so you NEVER assume anything significant?

 z155bill  Barb - Didn't you assume we had a VSM today?

 z155judith  jay - assumptions are part of the process - the key is deciding which assumptions are "good" assumptions

 z155brenda  Assumptions are totally bad to use...

 z155brenda  NOT TOTALLY BAD - OOPS

 z155barb  David, Yes, I do

 z155judith  brenda, disagree- sometimes assumptions have to be made in order to even begin

 z155amy  Assumptions can be helpful.  They open up a new line of discussion and clarify issues.

 z155barb  Bill, I was told

 z155hanna  assumptions can lead you to make the wrong decision

 z155judith  hanna --- or lead you into making the right decision

 z155audrey  in some case you make assumptions until you can verify the facts sort it all out

 z155judith  audrey - exactly!

 z155hanna  I will not disagree, I said can  lead you to make the wrong decision

 z155greg  sounds like another situational case...

 z155bill {leaves}

 z155damon {leaves}

 z155brenda  Definitely situational

 z155jeff  Hanna, Judith: Both are correct.  I've found if you clarify your statement to be an assumption it's less likely to be misintrepreted but may sur conversation...

 z155barb  Jay, I work idenpendently,

 z155david  Question #5: How does analysis interact with critical thinking?

 z155bernard  Even if you make a wrong assumption, most people will applaud you for trying to work the problem.  We still learn more from our mistakes than our successes.

 z155damon {enters}

 z155damon  Sorry - was kicked out

 z155john  during the critical thinking process we are supposed to look at the pros and cons of a course of action, in order to do that we have to analze the impacts

 z155brenda  I think the best analysis of a problem (significant problem) is by having an internal and external review - this allows you to really analyze and it helps to keep assumptions in tact

 z155jay  Analysis helps formulate an answer or COAs and provides background for the critical thinking piece of the solution trying to be worked/resolved/discussed/answered

 z155david  Does the process of critical thinking encompass more than just "analysis" -- if so, what is the difference?

 z155david  This is the same question, merely rephrased.

 z155jeff  John, Brenda: Agree, though not sure time allows for internal and external reviews as many suspenses are very short.

 z155jack  I agree with John: during analysis, each piece of the puzzle needs to be examined critically

 z155jay  criticla thinking starts with issues that need to be resolved, prblem statement, task at hand, etc...

 z155brenda  Jeff - agree.

 z155bill {enters}

 z155david  Jay: alos making explicit your assumptions

 z155judith  david - why rephrase the question?

 z155bernard  I don't know if you have to know all the analysis that goes into every subject, but it does help in critically thinking about a resolution to a complex problem.

 z155jay  David - I was getting more at brain storming, understanding the underlying issues, but you are correct - you have to id the assumptions up front

 z155john  I use a team effort here when doing reviews so that it is more than just my thinking/assumptions, my group can normally solve a problem within 1 hour max

 z155jeff  Bernard, I find that analysis is a great 'filter' when looking at a problem, weeding out fact from fiction from assumptions...

 z155david  John: assuming you have all the data in fromt of you -- that often the limiting factor to being omniscient!

 z155damon  I like the team approach, but not sure about the 1 hour max to get concurrance from all

 z155bill  John - How do you hold them to one hour?

 z155audrey  to put it simply all critical thinking is brainstorming...gathering information..observing..analyxzing etc

 z155jay  Also depends on depth of problem/issue/task reviewed and how many agencies it affects (i.e. G3, G4, G8, G1, OSD, Joint, International)

 z155brenda  Unfortunately don't believe all critical thinking is done through brainstorming

 z155jeff  Audrey, agree it's a logical process that should be followed to reach resolution.

 z155brenda  If so there have been some "brain dead" people brainstorming issues

 z155david {leaves}

 z155jay  It's also about being reactive and proactive...sometimes not time to brainstorm..just do it

 z155david {enters}

 z155audrey  Brenda didn't mean "ALL" just meant to phase it as "all it is"

 z155david  I was kicked out because Browser failed.

 z155jeff  Jay, hopefully we're always pro-active and avoid reactive whenever possible.

 z155bill  Jay - When we "Salute the flag" on an issue do all these processes go out the window?

 z155jay  Jeff,  not in TRADOC land

 z155amy  Need to have a strong moderator/leader durting brainstorming to keep people on track.

 z155brenda  Proactive - in IMA?  Yeah right

 z155jay  Bill - sometimes when necessary

 z155john  we have a very small box that we deal with, IT infrastructure for the base, all guidance is provided from our MACOM and we have to figure out how to implement/enforce it

 z155david  Audrey has 2 final questions for this VSM

 z155greg  Amy...are you telling us we need to move to question #6?

 z155bernard  Audrey - I'm not sure if I quantify critical thinking as brainstorming because brainstorming can be thinking "out of the box", but critical thinking seems to be rather focused.

 z155jeff  Amy, agree totally.  The facilitator is the key to a successful brainstorming session!

 z155audrey  15 mins to go lets move on # 6 How is analysis different from synthesis? Sorry slow typer

 z155amy  NO..not at all.  Just spend too much time in a too-long brain-storming sessions.

 z155david  and critical thinking includes a structured approach to evaluating assumptions, employing specialized tools for analysis, verifying results and data, etc.

 z155jay  synthesis can be when a group is harmonic - all have the same ideas and reach the same conclusion...analysis typically you wnat to look at issues from different angles

 z155jeff  Synthesis is integrating new ideas, probably using outcomes from analyized data to attain an improved product.

 z155judith  Analysis is the taking apartt whereas synthesizing is the regrouping into something althoether new and different

 z155hanna  synthesis assembles the data, complex and disorganized which helps you to come up with a solution

 z155damon  Durning the analysis phase you are not coming to any conclusions,  Under systhesis you are forming a decision.

 z155jeff  Damon, interesting observation.  I hadn't thought of it in that manner...

 z155amy  Synthesis is also comparing alternate conclusions to find the best option.

 z155audrey  did the quiz provid an understanding of the two?

 z155judith  audrey - yes it did - i never gave it a thought before the quiz

 z155audrey  did the quiz make any sense at all??

 z155amy  Audrey - I think so.  The graphics put some meaning to the definitions.

 z155hanna  audrey, yes for me it did

 z155bill  I just have to ask - When is that last time anyone here really analyzed a task/problem?

 z155jay  Bill - we do it a lot...have a lot of requirements for analysis

 z155damon  Am doing it today with year end funding execution

 z155jeff  Bill: Great statement!  This all works great in theory but who's actually a practicing member...

 z155amy  Bill - This morning.  Analyzed the effects a silo would have on a historic district relating to aesthetic value

 z155audrey  I just finished a project that took me through several of these phases and it was very difficult

 z155greg  Bill...I think we all do it every day, though not always to the depth that we should

 z155bernard  Audrey - I got something out of the quiz, but not a lot.

 z155brenda  Greg - agree

 z155judith  bill - we have to conduct analysis of alternatives when contracting - especially when trying to go sole sourcee

 z155bernard  Bill - I analyze problems every day.  Some are easy, some are difficult.

 z155jeff  Greg, think you hit the nail on the head, as it's probably done though not to the extent shown in the readings.

 z155barb  Audrey, It made a little sense to me after kept going back.

 z155john  Bill - I do it everyday, especially as we are currently in the middle of migrating all of our users to Active Directory

 z155hanna  Bill  analyzing is part of what we do every day in the contracting area

 z155amy  Unfortunately, time can affect our level of analysis.

 z155joan  I think we analyze on a daily basis, somedays are more intense than others.

 z155greg  Might be interestgin to look back over a decision you reached sometime this week and analyze your analysis approach

 z155bill  Shanna - Do regulations cause your process to suffer?

 z155amy  Greg...Is that critical analysis?

 z155hanna  Yes at times they do.

 z155audrey  okay question #7 how is analysis different from evaluation?

 z155jay  Not necessarily different...think the two terms are interchangeable sometimes

 z155jack  analyze a problem, create a COA, evaluate the COA

 z155jeff  Evaluation is a critique or assessment and is a reactive tool.

 z155damon  Analysis is more factual,  With an evaluation you have to incorporate assumptions

 z155bill  I see analysis & evaluation as being 180 out.

 z155bernard  Analysis is a means of processing data into a form that you can evaluate.

 z155amy  Evaluation determines whether the analysis/systhesis process is complete or we start over

 z155jay  Jeff - Evaluation is not always a reative tool - in the testing world evaluation is scheduled all the time

 z155john  I agree with Amy

 z155jeff  Jay, don't totally agree with you, not convinced they are interchangeable

 z155jay  sometimes thay are - an evaluation of alternatives in prototping can show the same results as a written analysis of alternatives

 z155brenda  Evaluation is post analysis - at least that's the norm for me.  I don't try to evaluate until I know the facts which comes from analysis

 z155judith  brenda, good point -

 z155joan  Brenda,  I agree.

 z155jeff  Jay, agree, but evaluation is typically done after something happens, to look at it...

 z155bill  Brenda - Can't we evaluate without doing an analysis?

 z155audrey  when you evaluate you are also looking for the value of something..determnine the worth of your data..

 z155damon  Brenda, but evaluations are made on a set of assumptions

 z155brenda  Yes and it happens - that normally results in bad evaluations

 z155brenda  Damon - not always.

 z155john  good example is you analyze a piece of software for example to see if it would meet your need (like this Ichat), then you evaluate it (ie test it) to determine if it actually lives up to your customer needs,if so you field it

 z155john  if not you start over

 z155brenda  Damon - assumptions or analysis?

 z155joan  Sorry team, I have a 9:00 DISTCAP meeting that I must attend.

 z155bill  I analyzed the VSM.  I assume we had fun - have a good week!

 z155bernard  Bill - Sometimes I see people evaluating things without really putting a lot of thought into it.  When it comes out as a question, I wonder if they really thought about the topic.

 z155jay  would you not agree that sometimes evalution is done before analysis (gut answer)

 z155audrey  okay we have about 3 mins. we don't have fac to give final comments so lets rap up final comments

 z155damon  I also have a standing 9am meeting

 z155brenda  Yes - and it can be dangerous, unfortunately with the multitude of taskers this is often what happens

 z155amy  Jay - I think assumption of conclusioin is before analysis but not evaluation

 z155damon {leaves}

 z155jack  excellent comments from all, sorry I wasn't more participative - -is that a word?

 fac17  I am sure Jim will read the log and provide his usual coments -- I think you had a good discussion -- well-prepared and lots of good insights.

 z155brenda  I must move on to the next meeting.  Great discussion today.

 z155brenda {leaves}

 z155jack {leaves}

 z155bill {leaves}

 z155audrey  thanks fac17 all great disucssion and thanks for not getting emotional!!

 z155jeff  Great job facilitating today!!!!

 z155greg  Thanks everyone for great discussion!

 z155bill {enters}

 z155barb  Great Job, I had Fun

 z155bernard  Thanks for a great discussion today.

 z155barb {leaves}

 z155amy  Mary,  will we get results of the adiog test?  This test seems to apply to today's duscussion.

 z155bill {leaves}

 z155judith  good job facititating today

 fac17  You will get results when you are here

 z155audrey {leaves}

 z155amy  Dave, Greg, and Audry - Great job today.

 z155greg  Thanks Amy..enjoy your day and the rest of the week!

 z155jeff  Just confirming that Judy and Barbara (Owens) missed today's VSM and will owe summaries.  Boy will they have fun going through this dialogue...

 z155greg  Ciao all!

 z155hanna  thanks Dave, Greg and Audry it was a good discussion

 z155greg {leaves}

 z155jeff {leaves}

 z155bernard {leaves}

 z155john {leaves}

 z155joan  Great job Dave, Greg, and Audry

 z155joan {leaves}

 z155hanna {leaves}

 z155jay  good job everyone - have a great Army day

 z155jay {leaves}

 z155judith {leaves}

 z155amy {leaves}

 z155david  Seminar 15: Have a great week!

 fac17 {leaves}

 z155david {leaves}

 z155tad {leaves}

 z155bill {enters}

 z155bill {leaves}

