22 Sep 04

Sem15 

 z155john {enters}

 z155joan {enters}

 z155amy {enters}

 z155audrey {enters}

 z155barbara {enters}

 z155greg {enters}

 z155barbara {leaves}

 z155barbara {enters}

 z155greg  Good morning from clear and sunny Baltimore

 z155judy {enters}

 z155hanna {enters}

 z155barb {enters}

 z155jeff {enters}

 z155bill {enters}

 z155audrey  morning

 z155judy  Morning all

 z155joan  Good morning everyone

 z155judith {enters}

 z155barb  Good morning all

 z155bill  Top of the morning

 z155damon {enters}

 z155hanna  Good morning

 z155damon  Good morning

 z155jack {enters}

 z155amy  Good mornign from Louisville.  Ohio River is flooding but we have not had rain in over two weeks.

 z155jack  Good morning everyone

 z155jay {enters}

 z155jack  Judy - 680.5683?

 z155judy  Jack.  I'm still detailed upstairs.  680-5797

 z155bernard {enters}

 z155bernard  Good morning

 z155jack  Good morning - we are still waiting for the faculty advisor and one minute left

 fac15 {enters}

 fac15  Good Morning all

 z155jack  Has everyone had the opportunity to read the questions sent to you yesterday?

 z155john  yes

 z155jack  If so, we'll begin

 z155bill  Yes

 z155bernard  Yes

 z155joan  Yes

 z155audrey  yes

 z155judith  yes

 z155barbara  lets fo

 z155jack  Excellent, what is the purpose of planning?

 z155judith  The purpose of an explicit planning process is to develop clear business strategies in order to improve the odds that your organization will have above be successful as possible

 z155amy  To make the organization mroe efficient.

 z155bill  In my mind and putting it very simply - To accomplish the mission.

 z155judy  Lays out a plan to achieve your objective.

 z155barbara  improve all abilities

 z155john  the purpose of planning is to prepare for making changes that will come into effect either in the short or long term

 z155hanna  to reach the mission

 z155brenda {enters}

 z155bernard  Planning is way you prepare to accomplish a task

 z155damon  To ensure that your objective can be accomplished

 z155audrey  to have a clear intent for the direction of where a project or task is going and what outcome is expected

 z155joan  ·
Helps you manage people, resources, and accomplish your objectives.

 z155jack  Seems the consensus is to efficiency, effective resource management and mission accomplishment

 z155jack  #2 What is involved in the planning process?

 z155judy  Determine tasks, objectives, establish priorities, set goals

 z155jeff  Assessing impacts on organization and staff

 z155barbara  Considering all mechanisms budget, quality, tasks

 z155jay  Resourcing - time, money, manpower

 z155hanna  set goals, determine tasks, establish priorities, follow up

 z155damon  define objectives and tasks required to complete,

 z155amy  Process also involves reconsideration.  Planning is cyclical...never stops

 z155joan  ·
·
Identify precisely what is to be achieved.

 z155bernard  Determining what is required, in terms of resources, to accomplish a mission.

 z155audrey  understanding long-range and short range goals

 z155john  would add onto Judy's comment that you also need to establish metrics to ensure that you meet your desired results

 z155jack  John - analysis as part of the process

 z155jack  #3 Do you all use a set planning process or something more personal?

 z155john  yes but you have to establish the metrics for continuous usage so that if the procedures you put into place get outdated, you will know it is time to start over

 z155jay  don't think you can use 'set planning process' - too many variables in too many situations

 z155bill  Guess we all use a planning process to a degree - sorry to say not very formalized most of the time

 z155jeff  Joan, I'm not sure planning would determine 'precisely' what needs to be achieved.

 z155audrey  you have to be flexible

 z155barb  Jack, too fast, I don't have time to respond

 z155damon  Planning elements can be a set process and adapted based on personal performing the tasks.

 z155bernard  A set planning process is at a very high level.  It has to be tailored for the task you are trying to accomplish.

 z155john  our organization utilizes a board of directors approach where input is received from the different section chiefs to formulate a concesus on what the course of action will be

 z155barbara  Some activities need a set plan, but new activities can be flexible, what works best

 z155audrey  just finished a project that required me to re-evaluate the who what when and how approach

 z155bill  One fault I see at times is that the leaders plan but do  not pass it on.

 z155amy  My plannign process is a mix.  I have standard process but always flexible to deal with changes.

 z155hanna  its a mix between set process and personal performing, depending on situation

 z155greg  I see key is that plans need to be subject to change and evolution

 z155judith  Bill, agree, if you are unaware of the plan, it is hard to support it

 z155barbara  We just did the Reagan funeral.  The plan has been set for over ten years.  It looked great to the outside, but inside--well we are re evaluating everything from soup to nuts

 z155amy  Bill-good point.  Key part in planning process is communication.

 z155jack  #4 do you all agree that you use a process of a sort whether or not you are aware of it?

 z155audrey  If you can identify what is to be achieved up  front then planning should go smoothly

 z155hanna  yes

 z155bernard  Barbara - The plan came across very well on television.

 z155damon  yes

 z155judy  Yes

 z155judith  most definately

 z155audrey  yes

 z155amy  Yes.  Thinking is a process

 z155barb  yes,definitely

 z155bill  Yes

 z155barbara  Yes, but now we are a joint force not just Army- So JOPES is more involved than ever

 z155bernard  Jack - yes

 z155tad {enters}

 z155damon  JOPES?

 z155jack  The consensus is "yes" so everyone has a process and uses it

 z155greg  Damon, I had the same question

 z155barbara  Joint Operats Planning and Execution System

 z155bill  Jack - May have a process but can't say I always follow it.

 z155barbara  It helps commanders see the best COA ( COurse of Action)

 z155audrey  most plans are not written in stone..must be flexible

 z155jack  #5 Understood - How many use a process they were taught in school (military or civilian)?

 z155bernard  Barbara - Is this for DA civilians as well?

 z155jack  #5A - Or at least try to?

 z155jeff  I was not taught a process in school, though have been developing my own.

 z155damon  I was not taught a process

 z155bill  Got to be honest - can't say I usually use a formalized process

 z155audrey  i usually use a plan that's already in place

 z155amy  I use a process to write that I learned senior year of high school.

 z155barbara  Sure.  It's for the command you work for.  I'm a joint PAO now.  I have to work every campaign or strat goal just like the my mil counterpartsl

 z155judith  I sometimes use the SWOT (Strengths, Weakness, Opportunities and Threat) analysis which was taught to me in college in planning process

 z155audrey  in addition I will tailor that plan to fit the mission

 z155bernard  Jack - I'm not sure if I put the planning process in place before I learned it formally in school or vise-versa.  It's the chicken or the eg..

 z155brenda  both military and civilian styles are very similar...

 z155barb  I was taught in military school to use a formal process

 z155john  I use a process I was taught in the NCOA as well as during my active duty time

 z155hanna  I don't remember being taught a process in school

 z155amy  Also, my job in regulatory is a process.  My tasks are denied by timelines and thresholds so the process in inherent.

 z155greg  I use SWOT as well..

 z155barb  Ditto Amy

 z155brenda  the simplest of the process is communication and it is the one that is overlooked most often...

 z155joan  Ditto Hanna

 z155judy  My turn.  What is the relationship of Strategic Planning to Organizational Planning?

 z155bernard  Jack - I have learned a lot more about planning by watching leaders and my role models in action.

 z155bill  Breana - Do you use voice or e-mail?  Which do you like best?

 z155jeff  Brenda, so are so right!!!  We ofteh overlook the simpliest of solutions

 z155barb  greg, what's SWOT

 z155john  Organizational planning is short term planning to accomplish your mission where as strategic is your long term planning

 z155judith  Organizational planning is usually part of either the long range or strategic plan. It is the actual blueprint to achieve the goals and objectives outlined in the planning process and in the planning document

 z155barbara  I think strat is the beginning the genisus...orgz'l  is after you

 z155greg  assesssment of strengths, weaknesses, opportunities, and threats to an organizaton

 z155amy  STrategic involves mission and vision.  It is whert I want to go and how to get there.

 z155barbara  after you are up and running--making it better

 z155jeff  Organizational planning works with 'now' whereas strategic deals with 'future vision'

 z155audrey  I work in the strategic planning office at monroe..we draw plans according to what's happening now and what we anticipate for the next 2-3 years out

 z155amy  Strategic plan lays the foundation for the organization plan.

 z155damon  jeff/amy agree

 z155greg  If I recall our readings, organizaitional was big big picture, strategic was big picture, and tactical is here and now

 z155judy  How does the 1/3, 2/3 rule apply in planning?

 z155brenda  Organizational planning deals with planned change - it's not all about right now.

 z155bill  Know how it's supposed to work - can't say that it usually does.

 z155tad  Judy, You take 1/3 of planning time for yourself and 2/3 for your subordinates

 z155judith  It allows me to determine the useable time available to both me and my subordinates.  A rule of thumb is to use only 1/3 time for planning - the rest for exectution.  This allows my subordinates time to do their own mission planning

 z155barbara  The main component has more time, the lead to accomplish mission

 z155hanna  Let s you empower your subordinates to get involved

 z155amy  1/3 is plannig by senior leaders and 2/3 is implementing

 z155damon  I involve the installations in setting suspense dates as much as possible to ensure that the tasks can be accomplished.

 z155judy  Good point Hanna

 z155bill  Does anyone here really feel empowered?

 z155brenda  Not at year end

 z155greg  I do, Bill

 z155judith  not very often

 z155barbara  I like the empowering comment...it allows you to become a better leader not just an action officer

 z155jeff  My experiences is that the numbers are backwards, 2/3 for planning/meetings and 1/3 for me to implement.  Makes my job tough

 z155amy  It seems our recent planning actions have resulted from GAO reports rather than from thoughts, ideas, and vision.

 z155barbara  Jeff- you are right, so many IPR's  and cooks in the kitchen...not enough time to complete mission

 z155audrey  definitely..NERO believes in empoweing people to accomplish the mission

 z155greg  Jeff...sounds like a consturction project...lots of planning time, lots of design, limited winodw to build

 z155jack  #6 Does everyone agree that the purpose of 1/3:2/3 is to create a parallel process?

 z155brenda  Anyone out there knee deep in the PIR process?

 z155bernard  Bill - I do, but I always try to confirm with my superiors as a sanity check.

 z155john  Jeff - You are so right, lets talk about something for a week that I am going to give you a day to do

 z155jeff  What's PIR???

 z155bill  Bernard - An azmuth check never hurts.

 z155barbara  If the purpose is the quickly feed information- parallel works.  If the information flow is slow and tedious doesn't work well

 z155brenda  Sorry - Performance Improvement Process

 z155brenda  Review

 z155jack  All - please see #6 above.

 z155barbara  IPR-  Internal Process Report--kinda like a SITREP (SItuation Report)

 z155jay  Jack - define parallel process

 z155audrey  Brenda-are you talking about yoyrself or employees?

 z155amy  Jack - not sure it is parallel.  In regulatory, so much topographic diversity that the 1/3 is usually running ahead or behind the 2/3.

 z155brenda  all - new Installation Management Agency process for good ideas

 z155judith  barbara - I agree, I am not sure that the process is always parallel

 z155bernard  Jack - Yes.  Sometimes a good idea/plan can still be worked while it is in the process of being approved at the higher level.

 z155barbara  Besides- the higher HQ is foreward thinking, at the next step.

 z155brenda  Agree with bernard and that's in line with Performance Improvement Review

 z155damon  In theory - both levels are developing their requirements jointly to accomplish a single mission

 z155bill  Bernard - I have fallen victim of working a plan before it was approved.  Anyone else?

 z155barbara  IF HQ gets too far out ahead, then they have to back track--nothing parallel there

 z155john  Depends on the organization and the leader, have been in some organizations where you were not allowed to implement until final approval was given

 z155barbara  Sure-  Can't wait for approval, have to get out there and do

 z155brenda  Installation Management Agency is planned changed that wasn't thought out very well.  Higher HQs executed prior to subordinates being ready

 z155jack  #7 Does everyone agree that the purpose of parallel planning is to empower and ensure all players understand the same intent ?

 z155barb  jOHN, agree , that's the way it is in my organiztion

 z155bernard  Bill - Right, but leaders like to see people that are being proactive even if the idea never gets fully implemented.

 z155judith  jack, agree

 z155audrey  somewhat agree

 z155barbara  Most times

 z155amy  Jack - yes and intent is the key point.

 z155damon  that is the intent

 z155hanna  jack, yes i agree

 z155judy  How can we plan the use of time?

 z155brenda  jack - agree

 z155tad  Jack, I agree

 z155john  Jack - I agree

 z155judith  I successfully plan the use of time through the use of a day planner.  As I go through the day, I perform the items on the "to do" list in order of decreasing priority

 z155bernard  Jack - Agree

 z155barb  Jack, I agree

 z155barbara  Milestones work best for me.

 z155amy  Judy - calendars, open communication, GANTT charts

 z155hanna  I try to plan the use of time, but at times it doesn't work, something else comes up

 z155brenda  Judy - I have job induced attention deficit disorder - so if you find a cure on planning and time - cue me in.

 z155audrey  I have to get better at planning my time..i am so swamped because I am on a detail at Fort Eustis..Can't seem to find time to get everything done in one day I need help on time management

 z155hanna  i agree with brenda, I need to find that cure

 z155bill  Amy - Ever find that GANTT charts take more time to produce vs. how they assit you?

 z155john  I try to plan my stuff but normally like any good plan it does not survive the first stage

 z155joan  As a programmer and project lead I have to know precisely what I want to achieve and when.  I use Microsoft Project as my planning tool.

 z155amy  Bill - yes.  I have completed them but prefer to use calendars and my own spraedsheets.

 z155greg  Bill...that is often my personal experience, but I think it depends onnthe complexity of the task and the

 z155audrey  believe I may have too many planners..one at work home cell carry two arond in my bag *# %&$#() its crazy!

 z155brenda  I have never been so frustrated with "planning" as I am now.  We spend so much time being reactive "because of loack of resources" and "multitude of taskers that we can't seem to be proactive.

 z155greg  ignore the dngling participle

 z155john  As a network manager I can be in the middle of a project and get pulled away because a customer loses connectivity

 z155bernard  I really use my calendar for planning, but tasks come up continually during the day and some are self-induced.

 z155damon  Brenda - same here

 z155amy  John:  I am also pulled away to put out fires for my supervisors.  The best laid plans can not always be followed.

 z155jeff  Any planning tool that provides visual aides, drawings, is invaluable.  It's tough to see schedule conflicts when you're reading words in an email.

 fac15  Do you need to know all of the requirements of your time in order to plan the use of your time???

 z155barbara  My supervisor just told me to better plan the teams priorities...but they are all equally important--or are they

 z155damon  No, but the more you have the more efficient you can be.

 z155audrey  yes in an organized fashion

 z155bill  Fac 15 - I never know all of my requirements - they change hourly.

 z155amy  Jim - No because realistically I know that things will be added.  Ditto Damon.

 z155tad  Jim, I don't think you need all requirements but having more is certainly better than having few.

 z155brenda  No - but, but you should have a fairly good understanding

 z155judy  No.  You can add your requirements as the plan changes.

 z155hanna  I believe that you can use all the tools in the world to help you plan, but if you get pulled in different directions, this could be a problem

 z155amy  The issue is that my priorities are not necessarily others priorities.

 z155jeff  Jim, not, though there must be an overall 'feel' for the requirements to all some placemarkers or milestones to be developed.

 z155brenda  80 - 20 principle (20 % of my activities take up 80% of the time)

 z155jack  FAC 15 - yes, you should understand the general time requirements for any task

 fac15  We have asked you to do a Gantt chart addressing your personal requirements and the requirements of this course, do you have all the information that you need?

 z155barbara  If you have a hard suspense that's ok.  But if not clear guidance it can be different

 z155audrey  as i stated previously just worked a project that info was given to me and it took me days to just organize it and make sense of it..without any clear direction therefore it took more time to establish the intent

 z155bernard  Jim - No, but I think that I almost have to budget time in my calendar to focus on the tasks that need to be worked just by me.

 z155john  I do not believe so, I usually estimate based off of what I beleive the tasks to be and double the amount of time (scotty effect)

 z155amy  Jim - No for the entire course.  Honestly though, the chart does not help me much because our taskes span over a long period of time.

 z155bill  fac 15 - No and never will.  I asked for assistance on getting GANTT software.  Any help here?

 z155audrey  I must have missed the point! everyone else said no

 z155jeff  Jim, there's obviously info about part 1 and we could insert placemearkers for future parts and enter specific activities as they are known.

 z155judith  No, only for this first phase, the rest is very vague

 z155john  I dont have any GANTT software either, I may be able to rig something up with MSOffice

 z155jack  #8 With regards to time, can you effectively plan in an organization that moves quickly

 z155judy  To start the GANTT chart I have enough information and will add on as we go.

 z155audrey  search the internet for a sample GANTT some are free

 z155bill  I have better luck using my calendar vice the GANTT chart.

 z155greg  Jim, is it realistic to estimate future workload based on Phase I?

 z155amy  JAck - yes as long as PLAN on changes occurring.  Always figure in time for contingencies.

 z155judy  Effective planning can become second nature to you if you do it often enough.

 z155hanna  Yes, you can effectively plan, but time is a factor

 z155judith  Jack, it is hard to make long term plans.  You must address the immediate needs and be able to remain flexible

 z155brenda  I did a GANTT chart when I was completing two grad programs simultaneously - it helped, but life keeps changing.  Hopefully it help this time around...so far - too many pots in the fire

 z155jeff  jack, sure, you just need to adjust your planning to be in concert/speed with the organization.  Failing to plan is planning to fail...

 z155damon  Ditto Brenda - Too many irons in the fire to start

 z155judith  jeff, great point ...failing to plan is planning to fail!

 z155barbara  Yes-but you must be flexible.  Feelings can't be hurt and production can't suffer if some people more faster than others

 z155damon  Key is flexibiblity and effective people

 z155bernard  Jack - Yes, but you have to use your calendar to schedule your time or eventually you will miss something important.

 z155greg  In rapidly changing circumstances plans need to be at a higher level....tactical plans for cxhanging orgzanizations need to be flexible/adaptive and brief

 z155audrey  ditto Damon

 z155hanna  i agree with damon, flexibility and effective people always are a plus

 z155judy  Has the GANTT chart helped you with the planning process?

 z155bill  Judy - Can't way that is has.

 z155amy  Judy, For me...no.

 z155damon  Have not prepared one yet

 z155joan  I haven't completed a GANTT chart since college.  Can we use Microsoft Project?????

 z155audrey  to be honest I completed it and don't use it

 z155hanna  haven't done one yet

 z155brenda  In the past it did - now, too many requirements for me to say yes or no right now

 z155john  I think for the most part that is such an organization you are too busy reacting to issues than to take the time to plan, kind of the way I feel at my work

 z155brenda  don't think it will if there is no relief in order to execute the plan

 z155john  I haven't even had the time to even begin thinking about trying to setup a GANTT or anything similiar

 z155judith  ditto john

 fac15  In the readings we referred you to two ways to do a Gantt Chart using software and gave you examples of  different ones,  I have yet to see even a draft gantt chart from anyone

 z155joan  John, I agree.  We are to busy putting out fires.

 z155brenda  Anyone think we should have started this program at a time other than year end?

 z155bill  Ref GANTT - I'll do it but I doupt I will ever use it.   Too many changes.

 z155audrey  Jim I emailed you mine sometime aga

 z155audrey  will send it again today

 z155damon  Brenda - My major efforts are focused around year end obligations.

 z155greg  Jim...I have same feeling as Bill...I like to plan, but have not typically found the time spent makeing electronic tools worth the benefit

 z155brenda  for planning purposes - I believe we all are

 z155john  Jim-Will work on one and should have it to you by Monday

 z155jack  Ok all - last question coming (#12)

 z155brenda  Think the key is to remember planning is great - but planning must be flexible - if not, it will become frustrating and counter productive

 z155bernard  Brenda - Good point

 z155john  Jim - Might I recommend though that the web page be corrected as it states...."Plan on bringing this chart with you to the first resident phase (Practicum), to discuss with you faculty advisor."

 z155jack  #12 Patton said - "Never tell someone how to do something, tell them what to do and they will surprise you"...agree?

 z155brenda  depends on the situation and the person

 z155hanna  Depends on the people you are telling

 z155damon  Are surprises always good?

 z155bill  Jack - Depends on the person doing the telling.

 z155amy  JAck - Agree.  GIve someone the opportunity to do the task without dircetion to empower.  Then, tell them how if they need the help.

 z155jeff  Jack, if they are competent and empowered, then yes.

 z155bernard  Jack - I agree totally.  We grow leaders by allowing people to grow.

 z155judith  agree hanna

 z155john  I agree with Brenda, I have had some super folks work for me that needed little guidance, but I also had some folks that you had to stand over them to ensure they were doing what they were supposed to do

 z155judy  Bernard - I agree with you.

 z155brenda  Situational leadership takes in account the person and the situation - some people want and need to be told what, when and how

 z155judith  bernard - but what if past experiences tell you that the person you are empowering will not be able to handle it?

 z155audrey  provide constant feedback on progress

 z155judy  Should we now plan to turn this over to Jim for his comments?

 z155brenda  yes

 z155greg  that's the plan

 fac15  What the Gantt chart has done for students in the past is to help them identify the multitude of things they have on their plate and to prioritize.  If you do not start prioritiing early on this course will cause great stress for you, You do not have all the information about the course, but you have a lot and you should be estimating 8 to 12 hours a week for the course.  What you will quickly find is there are weeks when you are overloaded and weeks when you have spare time (hopefully) There are projects that we will discuss at Phase II in which you will need to know the times you will be available to work with your classmates.

 z155hanna  its a plan

 z155damon  Jim - Words of Wisdom

 z155bernard  Judith - Managing (or delegating rather) means getting work done through people who can do it.

 fac15  TH Gannt chart is not due until 19 Oct

 fac15  However, I encourage you to work on a draft and run it by me or your class mates

 fac15  The completed chart will help me help you

 z155jack  Jim - I think several of us sent it via e-mail and you didn't get them

 z155jack  I did, Audrey and Amy did for sure

 z155bill  Jim - Have sent several items & have not gotten feedback.

 fac15  We are concerened here about how much we give you in advance

 z155jack  Same here Bill

 fac15  There are two schools of thought, one that we give you everything up front and the second that we give it to you in phases

 z155barb  Jim, I need phases because of demands at work and home

 fac15  As you work throught the program, as you do your Gantt charts you should think about this and give us feed back.

 z155audrey  in phases are best, but sufficient time to complete is a must

 z155bernard  Jim - I like the phased approach.

 z155brenda  JIm, I must have phases - I can't do what I have already with work and school

 z155bill  I say scrap the GANNT now.

 z155damon  Even if I were to have all info up front, I will work in phases

 fac15  If you send in something i do not acknowledge receit of it within a couple of days, you need to send me a message or call

 z155hanna  Jim, I do better in phases, as Barb says, "demands at work and home

 fac15  It seems we are continuing to have some things lost in cyberspace

 z155jack  Jim - Wilco

 z155judy  Since we're close to Phasee II could you throw us a bone?

 fac15  I also like hearing your voice, give me a call from time to time and we will chat about any thing

 fac15  Judy,

 z155judy  Yes Jim?

 z155damon  Jim - In regard to Bill's comment - Do many people use GANNT charts routienly?

 z155bernard  Jim - Can we try using the reader has read the message option in Outlook to see when you have reviewed our message?

 fac15  We just finshed working up changes to pahse II yesterday, we are trying to get a number of guest speakers in and they are tought to schedule

 z155jack  Damon - yes in Aviation all the time

 z155judy  Can aviators speak?

 fac15  Bernard, you can try. It does not work at the College, but it may from your end?

 z155jack  Judy - yes, we just can't speel

 fac15  Judy, good question

 z155bernard  I'm heading to a meeting.  Have a good day everyone.

 fac15  I want to congragulate Jack and Judy on a very good VSM

 fac15  More over all of you are doing the VSMs great

 z155jack  Jim is an aviator

 z155bernard  Thanks Jack and Judy for a good VSM.

 z155bernard {leaves}

 z155brenda  great job - Jack and Judy

 z155barbara  Kudos

 z155amy  I agree.  Great job jack and judy!

 z155judith  good job jack and judy

 z155john  very enjoyable and informative

 z155hanna  ditto

 z155tad  Got another meeting, great job Jack and Judy

 z155audrey  thanks all

 z155damon  I've got another meeting - 'til next week --- Kudos

 z155brenda  Running out to a meeting

 z155bill  Hoo-ah! Have a good week!

 z155joan  Great Job --- Judy and Jack

 z155damon {leaves}

 z155brenda {leaves}

 z155joan {leaves}

 z155audrey {leaves}

 fac15  Audrey and Greg have next week???

 z155bill {leaves}

 z155greg  Great work...thanks!

 z155barbara {leaves}

 z155barb {leaves}

 z155hanna {leaves}

 z155jack  Thanks all - bye

 z155judy  Bye, bye!

 z155jay {leaves}

 z155judy {leaves}

 z155jack {leaves}

 z155greg  Yup! Audrey...you and I should put some ideas together and chat later this week

 z155tad {leaves}

 z155amy  Have a great week everyone.

 z155amy {leaves}

 z155judith  jim - did you ever get my revised copy of my leadership paper?  Should i call and talk to you now about it?

 z155jeff {leaves}

 z155john {leaves}

 z155judith {leaves}

 fac15 {leaves}

 z155greg {leaves}

 z155bernard {enters}

 z155bernard {leaves}

