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 z155joan {enters}

 z155judy {enters}

 z155john {enters}

 z155amy {enters}

 z155judith {enters}

 z155judith  hey all!

 z155bernard {enters}

 z155greg {enters}

 z155amy  Good morning everyone!

 z155bernard  Good morning

 z155greg  Morning all...wet here in Baltimore today

 z155judy  Good morning.  Pretty wet at Monroe too.

 z155judith  cloudy here - no rain yet in NJ

 z155judy  I could use some blueprints for an ark.

 z155joan  Good morning everyone.

 z155barb {enters}

 z155barbara {enters}

 z155bill {enters}

 z155hanna {enters}

 z155john  hiya everyone, was getting a cup of java hehe

 z155judy  Hey John.  Did you bring enough for everyone?  :o)

 z155jeff {enters}

 z155barbara {leaves}

 z155barbara {enters}

 fac15 {enters}

 fac15  Good moring all,

 z155judy  Good morning teacher.

 z155john  good morning jim

 z155hanna  goodmorning

 z155bill  Morning

 z155joan  Good morning.

 z155barbara  good morning

 fac15  Mike was very impressed with your VSM last week, he agrees with me that you are off to a great start

 z155barb  Good Morning, Is everyone ready to Think Critically?,

 z155bill  Yes

 z155amy  Ready

 z155joan  I'm ready.

 z155greg  you bet

 z155john  waiting for the caffine to kick in...some of us have been and working all day hehe

 z155david {enters}

 z155bernard  Ready

 z155barb  Good Morning, Jeff and I are your facilitators today for CRITICAL THINKING, so let's get started

 z155barb  Is critical thing the same as creative thinking, are they different, or is one part of the other?

 z155judy  Creative thinking is part of critical thinking, ie., you need to be creative in order to think out of the box.

 z155judith  Critical and creative thinking are interrelated and complementary aspects of thinking Creative thinking is generally considered to be involved with the creation or generation of ideas, processes, experiences or objects; critical thinking is concerned with their evaluation.   Almost all of the thinking, which we undertake contains some critical and some creative aspects

 z155bill  I see critical thinking as more of a discerning process

 z155bernard  Critical thinking results in focused questions on a particular topic whereas creative thinking seems to be more like brainstorming.

 z155amy  Different.  Creative thinking can be critical but not necessary.  Creative a step in the critical process.

 z155jeff  Judy, I'm not so sure.  It seems that critical thinking follows a process whereas creative thinking is free-flowing.

 z155greg  I see both complement one another

 z155hanna  Creative thinking is part of critical thinking, you still have to go thru all the steps

 z155brenda {enters}

 z155barb  I I think we all agree that creative thinking is a part of critical thinking, Good answers

 z155jack {enters}

 z155barb  Ready to go on ?

 z155john  I agree with Hanna, it is only one piece of the pie with several other steps involved

 z155amy  Jeff, can creative thinking follow a process?

 z155bill  I think I can think "creative" and still continue to make my old errors and mistakes.

 z155jack  I'm sorry I'm late

 z155bernard  You still need to be prepared to discuss things critically or creatively.

 z155barbara  Yes.  Brainstormng can have boundaries and a final result.

 z155jeff  Amy, I'm not sure how.

 z155tad {enters}

 z155joan  I agree, they compliment each other.

 z155judy  I think you can start with creative thinking and then focus to come up with a final result.

 z155john  Creative thinking would be more of coming up with the idea where as critical thinking would looking at the idea for pros and cons

 z155jeff  Barbara, I'm not sure we all agree they compliment each other but they do interact.

 z155brenda  I agree with Jeff that  creative thinking and critical thinking interact - also agree that the compliment each other.  Sorry for being late but I also agree that you can follow a process - not a rigid process but a process.

 z155greg  Jeff, if we accept John's suggestion, then shouldn't it follow that they complement one another?

 z155barbara  Jeff, I agree with interaction..

 z155david {action} . o O ( I see critical thinking as an analytical effort employing problem-solving methodologies; whereas, I see creative thinking as more subjective process where a person uses more intuition a )

 z155brenda  Leaders need to be both creative and critical thinkers - they need to be able to read trends, innovatively adapt, seek constant improvement and provide a defined approach to effective change.

 z155bill  Agree Brenda but don;t see a lot of our leaders as critical thinkers.

 z155barbara  Some leaders aren't always creative.  But they do need to surround themselves with some creative people and be willing to listen to their suggestions

 z155bernard  I think Judy really hit it.  You start with creative thinking and then focus critically to get a result.

 z155brenda  Disagree - I think you can start  from either stance

 z155brenda  the fact remains that to be excellent in today's environment as an effective leader you must be both - my humble opinion

 z155greg  Barbara, isn't seeking ideas from others part of the creative thiunking process as defined in FM 22-100?

 z155greg  Brenda, I agree with you entirely!

 z155barb  OK

 z155bernard  A good leader needs to have both qualities, but both qualities have a purpose.

 z155barb  Consider you ability to think prior to being aware of critical thinking.  How would you characterize your thought processess?

 z155hanna  I agree with Brenda, an effective leader needs to be able to be a critical thinker as well as creative

 z155judith  I always thought that critical thinking was the ability to think for one's self and reliably and responsibly make those decisions that affect one's life.  I really never looked at what my thought process was - I just did it based on the situation.  I would characterize my thought process as typical - usually consisting of organizing my thoughts, contemplating my topic, then evaluating the data in a logical fashion and then presenting my conclusions/options in a persuasive manner

 z155bill  Thought process  - Get mission, get resources, accomplish mission.  Sorry to say but not a whole lot of cirtical thinking at times.

 z155amy  Barb, I am logical and methodical.  I want to know why not just the answer.

 z155john  Basically my thought processes included critical thinking in it if I am right about being able to weigh the pros and cons of an idea and look for ways of improving, just never realized it had a real name to the process

 z155hanna  There wasn't much of a process.  You approached a situation, gathered the facts at hand, and then made a decision

 z155judy  Rampant.  :o)  I start creatively and then have to think critically to narrow down the pros and cons.

 z155john  I too am like Amy, have to know the why along with the regulatory guidance to back up any decision

 z155bill  Totally agree shanna.

 z155jack  Barb - I learned to think critically serving as a staff officer, had a mentor and "grew up" with it

 z155brenda  Agree Bill - first, determine the issue, look at options, analyze options, determine best and implement and analyze again to validate

 z155barbara  I see what the final result is.  And then use both means to the end.  Not everything has to be accomplished one way

 z155barb  Amy, I'm the same way!

 z155bill  Brenda - Agree with what you say but don't have the time to do this most of the time.

 z155brenda  In today's world we must be both due to limited resources and that's why I think success depends on both and the expedient of doing both

 z155greg  My approach is like Barbara...situationally driven

 z155judy  Working with Transformation we are constantly told to think out of the box.  Then focus to come up with the best plan of action.

 z155hanna  I agree with Bill.  In some situations there isn't enough time to go thru a whole process

 z155bernard  My thought processes results in asking questions that help re-enforce a decision.

 z155jeff  Brenda, agree with you.  Bill, I'm not so sure there isn't enough time to run the process, especially if it helps resolve the situation.

 z155jack  I propose that you go through a "process" whether you are conscious of it or not

 z155brenda  If I were hiding in a fox hole - with bullets flying - I want a creative thinker and critical thinker covering my ((*&* to get me out

 z155greg  Personally, I really liked seeing the list of "critical thinking fallacies"...we tend to know and recognize many of these, but seeing them all toghether is a good tool

 z155brenda  If I am looking at implementing change - I want to go through the process - it comes back to situational leadership

 z155amy  Jack, I agree.  Sometimes the process takes minutes, other times it takes months.

 z155barb  greg, barbara, I here what you're saying, but I have to think through a situation, understand the what's, why's and how's, then make an informed decision.

 z155brenda  agree - Barb

 z155barb  Jim, Jeff, I was wiritng.

 z155judy  Barb.  Agree.  We too often live with decisions that are not informed decisions.

 z155barb  Let's move on, What does Critical thinking add to your ability to think? To analyze? To assess the world around you?

 z155amy  provides different perspectives.

 z155bill  Leads me to less self-deception.

 z155judith  Critical thinking helps me to be more conscious of those assumptions I rely upon in forming attitudes, conclusions, actions, and decisions

 z155greg  helps overcome paradigms

 z155jeff  At times too much and I'll tend to over analyze seemingly simple decisions...

 z155judy  Helps you to be more open-minded.

 z155barbara  INfomred decison are the best when everything is out there.  Sometimes you don't have all the facts-depending on the circumstances you can punt or put a well defined play together

 z155amy  ALso keep emotions at bay and helps make a rational decision.

 z155judith  It allows you to open your mind to new ideas that may not necessarily agree with their previous thought on a topic

 z155joan  Helps evaluate view points.

 z155bernard  Criical thinking helps me to understand the impact on the organization not only today, but in the future.

 z155judith  I have found that  the critical thinking process allows me to narrow a research topic into smaller pieces; into something more manageable

 z155barb  Jeff,I do that too.

 z155barbara  Keep a level head. See everyone's needs not just your own

 z155bill  So, what does everyone do when their "critical ideas" are shot down.

 z155damon {enters}

 z155john  go back to the drawing board and start over

 z155judy  Get creative.

 z155bernard  Bill - Get back up on the horse and ride again.

 z155judith  bill - regroup, rethink and return with new ideas

 z155barbara  Try to understand why someone's worked, and not mine. Learn from the better critical thinkers

 z155brenda  unfortunately you can become too much of a critical thinker - need to know when, what and why

 z155hanna  try again with another approach

 z155amy  Bill, even if they are shot down this time, they may not be next time.  I keep pushing.

 z155bill  To all - great answers!

 z155barb  Ditto Amy

 z155brenda  Sometimes they need shot down and we need to go back, relook and apply the KISS approach

 z155tad  Amy, great point

 z155hanna  What is the KISS approach

 z155judith  keep it simple stupid .. i think

 z155greg  Sometimes getting our ideas "shot down" exposes something we may have missed ourself when we proposed the idea

 z155brenda  or Silly - versus Stupid (softer)

 z155bernard  Judith - that's right

 z155hanna  I like that approach

 z155judy  Greg.  Agree.  A GO will always think of something you never thought of.

 z155barbara  Here here

 z155damon  agree with hanna

 z155barb  Greg, maybe, maybe not, there are several points of view .

 z155greg  Barb...maybe...I agree...there are several points of view

 z155jeff  NEW TOPIC: What have you identified as areas of improvement in your thought process now that you are more aware?

 z155brenda  Sometimes your "thinking" spins life into the GOs thinking so please remember that.  They are often only as smart we help make them :)

 z155judith  I think I need to think more about alternative responses to the person, situation, or issue.  I need to try and put myself within in the perspective of someone else and try to reason empathetically within opposing viewpoints more.  Another words, this will help me to be as open-minded and fair-minded as possible when considering alternative responses

 z155amy  Don't make decisions based on emotion.  Step back and evaluate.

 z155bernard  Jeff - I try to avoid asking stupid questions.  This means being prepared as much as possible to discuss the topic.

 z155judy  I need to focus more.

 z155hanna  To go thru the whole process, instead of taking parts of the process and possible coming up with the wrong decision

 z155barbara  Emotional decisions should be taken slowly

 z155john  Actually I have found two.  Take more time to clearly evaluate the situation fully and involve my peers/subordinates more into the process

 z155jack  I try to think of the reaction to the decision, the implied tasks and resource availability - thats it

 z155brenda  Emotions should be left at the door - don't confuse passion with emotion

 z155bill  I see that I can approach areas in a more logical manner vice the "just get the job done."

 z155barbara  HOwever, your gut is always right.  Could be a single overriding factor, integerity, a cause, etc

 z155barb  I try harder to think before I speak, not say what comes to mind.

 z155amy  Do any of you have supervisors who involve you in the process but NEVER consider outside input?  Only ask because it looks good?

 z155joan  I need to develop sound criteria and standards for analyzing and assessing situations.

 z155barb  Amy, all the time

 z155hanna  yes

 z155bill  Have in the past Amy.

 z155judy  Amy.  Yes.  I work for one now.

 z155joan  Army, I did one year ago.

 z155barb  Joan, can you explain

 z155damon  Amy - Only one view is provided

 z155jack  Amy - very rarely

 z155judith  Amy - I have come across a few like that

 z155barbara  ditto

 z155tad  Any leader that will not consider outside input is setting himself up for failure

 z155jack  By involving you in the planning process - the leader is considering outside input

 z155bernard  Tad - I agree totally.

 z155bill  Sometimes outside input will drive your crazy.

 z155brenda  Not often - most of my leaders have been  "good leaders"

 z155damon  Happens when two organizations are trying to rewrite a reg and assuming control

 z155jack  outside input meaning personally or a different agency?

 z155jeff  NEW TOPIC: What are the most difficult aspects of critical thinking to employ effectively?

 z155jeff  Great discussion but we were steering a bit off course...

 z155barbara  To present a critically planned idea in a creative manner

 z155judith  On aspect that is difficult is to be able to recognize and avoid self-interested thinking so that I truly consider other alternatives.  I know at times that I think issues over and have a hard time not letting my thought process lead to a decision or answer that is not self-serving.

 z155amy  Jeff, assumptions are the most difficult because value systems are different.

 z155greg  avoiding the fallacies inherent in thinking process

 z155john  I think Judith hit the nail right on the head

 z155bill  My most difficult aspect is having the time to do it.

 z155judith  Also to avoid the tendency sometimes stereotype

 z155hanna  I have to agree with Bill.. time

 z155bernard  Agree with Bill

 z155joan  Sorry Barb, had to make a bathroom run.  It was using our Software Engineering Process.  I was included but when I enforced the rules, she broke ever rule in the book to get her projects into production.

 z155damon  Time - I need it now

 z155brenda  Bill, do you ever ask for more time ?

 z155barb  I find it difficult to examine the reasoning of others.

 z155bill  Brenda - Yes, if necessary, but time is still very limited.

 z155brenda  Agree - this seems to be my biggest area of concern - trying to get more time and ask for more time

 z155barbara  Do you have time to examine all the reasonings of others..do you have to?

 z155joan  In some situations, input is critical.

 z155barb  Joan, Thanks

 z155barb  Barbara, in some situations, yes

 z155bill  Barbara - No, rarely have the time to examine the reasoning of others.

 z155barbara  Yes.  What about the leader who says, "Im the boss just do it my way.  What recourse does one have?

 z155judy  Hope he's military and will PCS soon.

 z155damon  Try to pursuade, if not, document

 z155jeff  Interesting...more time, making assumptions, stereotyping, understanding others.  These are great, any more?

 z155greg  I believe that we as leaders "choose" to have or not have the time to seek input

 z155jack  Not my job to pursuade - its to advise

 z155judith  agree greg

 z155brenda  Sometimes - I must decide to move on.  Not all battles are worth fighting for

 z155jack  the leader makes the decision from your good input in the problem solving process

 z155joan  In some cases, I just do it and back it up with documentaion.  Like Brenda said, some battles are not worth fighting.

 z155barbara  I agree, Pick your battles

 z155john  current atmosphere here in europe is do more with less resources so time is definately a big problem as numerous large projects pile on top of each other

 z155amy  Barabara, follow the leader unless it is unethical, illegal or immoral.

 z155bill  You only fall on your sword once.

 z155barbara  Right.

 z155joan  Agree

 z155bernard  Sometimes we have to prioritize our resources and use critical thinking to see what is best for the organization to succeed.

 z155brenda  We must decide when we can salute the flag and move on or when we can't.  That requires critical thinking

 z155barb  Jeff, it's time

 z155jeff  NEW TOPIC: What are the other benefits of critical thinking?

 z155judith  great point bernard

 z155david  Critical thinking can help avoid "groupthink"

 z155judith  Critical thinking helps us to understand the limits of our knowledge and rethink conclusions in the light of new knowledge. It allows us to think more independently and to better recognize built-in biases of ourselves and others. It helps us deal with life's messy, complex, real-world problems. Critical thinking is a way we can control our thoughts and make the most of our feelings and intuitions so that we do not limit ourselves mentally.

 z155amy  Critical thinking is a greatr way to reach consensus.

 z155bill  For me it's avoiding common mistakes.

 z155jack  jeff -you can predict the outcome of a decision made

 z155bernard  Amy - Good point

 z155brenda  critical thinking is great for determing all possible solutions/options/processes and understanding of content

 z155judith  Critical thinking helps us ask relevant questions, weigh evidence offered in support of arguments, interpret complex problems, and make wise decisions. This is especially important when you realize that many problems do not lend themselves to clear-cut solutions

 z155barb  for me, better thinking

 z155joan  It helps distinguish between facts, opinions, and/or personal feelings.

 z155bernard  Critical thinking is also a great career builder - organizations are always looking for strategic thinkers that make things happen

 z155damon  Joan - Concur

 z155david {leaves}

 z155david {enters}

 z155david {leaves}

 z155david {enters}

 z155amy  Critical thinking also makes you slow down and consider things you may have forgotten.

 z155david  Critical thinking allows you to make explicit your assumptions and those of others

 z155bill  How many our us really think critically on a daily basis?

 z155bernard  Bill - Everyday

 z155damon  Bill - I would say everyone

 z155david  As an intelligence officer, I have to think critically in all aspects of my job

 z155barbara  Driving in DC makes you think critically.  Serously, everyday

 z155judith  Gone are the days when management expected workers to check their brains at the door and do only as told. As knowledge workers in today's age of information, we are expected to use our brains in thinking critically.   We are required to solve problems and make decisions, either individually or as parts of teams

 z155joan  Everyday

 z155hanna  Probably more then we realize

 z155amy  Bill, I do.  My job is to serve the public interest so I have to think critically or I will hear from my Congressman.

 z155brenda  I like to think I do - when it's needed (sometimes we must be reactive versus proactive)  critical thinking is proactive versus reactive

 z155barbara  YOu have to do less with more..we have to do both everyday

 z155david  My obervation is that people tend to think much more critically in their work lives than in their personal lives!

 z155jeff  NEW (and last) TOPIC: What other additional readings can you share/suggest with the group concerning critical thinking?

 z155damon  David - I come from a large family - We have to look at everyone situation

 z155bernard  David - you are correct.  I tend to unwind at home, but I still may think about over the weekend on a topic that I need to work Monday.

 z155jeff  Wow, did I leave everyone speechless???

 z155barb  Jeff, I found the following reading interesting:  Critical Think:  What it is and Why it counts by Peter A. Facione, Dan of the Colleg of Arts and Sciences, Santa Clara University.

 z155brenda  Several very good books out there on "strategic planning which underscores critical thinking"  How about we post them to the caucus site?

 z155judith  On line - Questia - the world's largest online library has lots of suggested readings.  It can be found at http://www.questia.com/Index.jsp?CRID=critical_thinking&OFFID=se1&KEY=critical_thinking.

 z155john  http://www.critical-reading.com/critical_reading_thinking.htm here is a good one that compares critical reading and writing

 z155david  I recommend "The Essence of Decision" by Graham T. Allison which analyzes critical decision making by JFK and his senior advisors during the Cuban Missile Crisis

 z155jeff  Brenda, great idea for everyone to post them on the caucus site.

 z155bernard  Jeff - I don't recall the name of Lee Iacocca's (spelling) first book on the rebuilding of Chrysler, but I thought that provided a lot of critical thinking

 z155damon  I'm reading a book called Casandra's Dilema - Describes how the world would have ended but not all factors were considered.

 z155john  A book that doesn't cover critical thinking but shows its use (during the writing phase) there is "She Went to War" by Peter Copeland

 z155jack  Great discussion - I apologize, I have to leave...any final thoughts for me?

 z155jack  be nice though

 z155bill  none here.

 z155jeff  Everyone, we are coming to the end of our time today.  Great discussion!  Jim, the last five minutes are yours...

 fac15  Super VSM,  Great work on the part of Barb and Jeff.  I am glad that you want to continue by posting some information on the semianr caucus site.  I would also like you to post your definition of critical thinking.  After all the reading and discussing you have done boil it down into something that is meaning ful for you and share it with your classmates

 fac15  It was great to stay in the background and just send private messages

 z155greg  Jim...should we use the VSM caucus site for today's session?

 fac15  You are doing a super job of inputing infomation and discussing it

 fac15  I like that you do not allways agree with each other

 z155joan  I have a 9:00 meeting.  Thanks for the discussion and reading tips.  Great job facilitators.

 z155bernard  Barb, Jeff - Thanks for facilitating today.  Great job.

 z155joan {leaves}

 fac15  Examining differences is a great way to learn

 z155bernard  I'm heading to a meeting.  Have a great day everyone.

 z155bernard {leaves}

 z155brenda  Heading to a meeting also.  Thanks, Brenda

 z155greg  Thank you Barb and Jeff!

 fac15  Jack and Judy are up next week...

 z155tad  Great meeting, off to my next one in the marathon of meetings

 z155bill  Think I wll go think critical.

 z155brenda  Thanks Barb and Jeff - Great job!

 z155david  Everyone -- have a great week!

 z155tad {leaves}

 z155david {leaves}

 z155damon  Great job!

 z155brenda {leaves}

 z155judy  Jim.  Do you have some info for Jack and I to facilitate next weeks VSM?

 z155hanna  Barb and Jeff, great session. Everyone have a great day

 z155barbara {leaves}

 z155hanna {leaves}

 z155barb  Thanks everyone, I have to leave too.

 z155barb {leaves}

 z155bill {leaves}

 z155greg {leaves}

 z155barbara {enters}

 fac15  I think the VSM Caucus site with a separate topic for Critical thinking would be appropriate

 z155barbara {leaves}

 fac15  Judy, yes and I will send it before noon today

 z155judy  Thanks.

 z155damon {leaves}

 z155judy {leaves}

 z155jack  thanks all - bye

 z155amy  Great discussion everyone.  Have a good week

 z155jack {leaves}

 z155amy {leaves}

 z155judith  Jim - I am trying to get my schedule straight for when we go on site in October - what day to we travel and when does the classes start?

 z155jeff {leaves}

 z155jeff {enters}

 z155jeff {leaves}

 fac15  Judith, I will send something out to everyone on that today

 fac15  John  you still there?

 z155judith  Thanks -

 z155john  yes

 fac15  How is this time working for you

 z155judith {leaves}

 z155john  was wondering if you could give some pointers in an email for the slides we have to do like you did for the papers

 z155john  time slot works fine for me ^^

 fac15  Good idea, I'll work up something and send it to everyone

 fac15  Other suggestions

 fac15  Do you by any chance know Dan Peterson the 1 AD museum curator

 z155john  um no hehe, i just have to find a place away from my office to do this as i keep getting distracted by my folks asking questions

 z155john  yes I know Dan, he has left Baumholder though

 z155john  moved to Ft Lewis I believe

 fac15  I suggest you put up a sign telling people you are in class

 z155john  lol

 fac15  That explains why my emails to him do not go through

 z155john  wont work with these guys.  will just have to talk with my boss about maybe doing it at home

 fac15  He and I used to tromp around Roman Battlefields together

 z155john  um on the email yeah, cuz I personally deleted his mailbox when he left hehe

 fac15  If anyone there knows his new email, I would love to have it

 z155john  Dan is a good guy, we had to support his office alot because 1AD G6 wouldnt

 fac15  If you can work at home that would be great

 z155john  let me see if I still have the forwarder on our server, if not I can at least get you Mr Greeley's (his assistant)

 fac15  I know when I was in the 104th we tried to support him

 fac15  What has happend to the museum?

 z155john  the museum is still here, they have a new curator

 fac15  You probably have to get back to work.  we'll talk later

 z155john  steven.greeley@1ad.army.mil

 z155john  that is his assistant

 z155john  should have Dan's email addy

 z155john  see you in a couple of weeks hehe

 z155john {leaves}

 fac15 {leaves}

