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 z155amy  Mornin' Greg and the rest of you as well.

 z155barb  Good morning amy

 z155hanna  Goodmorning amy and all

 z155barb  good moring all

 z155joan  Good Morning Everyone

 z155judith {enters}

 z155judith  morning all

 z155jeff {enters}

 z155bernard {enters}

 z155damon {enters}

 z155damon  Good morning all

 z155bernard  Good morning everyone

 z155judy  Good morning!

 z155bill {enters}

 z155damon  Bernard, What time do you have?

 z155bernard  Damon - It's 7:59 Central time

 z155judy  Maybe Dr. Konopka forgot about is and we should go ahead and start.

 z155bernard  Everyone - Damon and I are the facilitators this morning for Be Know Do.  We will start in another minute.

 z155greg  Thanks Damon and Bernard for volunteering

 z155bernard  First Question for the group - What is your experience with leaders who did not follow their own guidance?

 z155amy  Sometimes necessary to not follow own guidance. Leaders need to be adaptable.

 z155judy  Confusion.  It's also hard to trust someone that doesn't lead by example.

 z155joan  The old saying that actions speak louder than words has never been more true than with one Chief that I had.  She NEVER followed her own guidance and the whole team was affected.  There was confusion and chaos very day.

 z155greg  My exp has been that often when leaders do not follow their own guidance, followers don't either

 z155bill  Could make for an unhappy work environment.  Usually the job gets done in spite of the leader.

 z155barb  My experience has been low morale and confusion

 z155audrey {enters}

 z155hanna  Leaders that do not follow their own guidance can cause morale to go down

 z155brenda {enters}

 z155amy  A deviation from guidance should include an explanation to the staff

 z155jeff  I agree with most everything that's been said so far.

 z155damon  It appears that if stated guidance is no to be followed then what guidance is there?

 z155jeff  Amy, can you clarify when it's ok not to follow known guidance?

 z155audrey  Leaders lead by example!!

 z155judith  A good leader leads by example.  If there is trust however, and the leader deviates from this norm, the group should know that there must be a good reason

 z155barb  I don't necessarily agree that the job gets done in spite of the leader, it depends on the subordinates

 z155amy  Example would be if situation changes.  Guidance is not policy.  There may be single situations where a change is necessary to protect the soldier/employee.

 z155john {enters}

 z155bill  Barb - That was my point, good subordinates can carry a leader an make things happen.

 z155jay  Sometimes the leader's example is one you may not want to follow.

 z155brenda  Agree Barb.  I would also submit that it takes good leaders and good followers to make an organization work at the peak level of performance

 z155john  hi folks sorry for being late :) glad to join you guys for the 1st time ^^

 z155judy  Welcome to our humble abode.

 fac16 {enters}

 z155bernard  Great John.  Good to have you.

 z155joan  Welcome John............

 z155audrey  An organization knows when they have weak incompetant leaders..they should get rid of them asap

 fac16  Hi all, sorry I'm late. I am Mike Konopka and covering for Jim while he is in training.

 z155damon  welcome

 z155barb  Judith, what  if the leader doesn't care what subordinates think and doesn't provide a reason for not following the guidance??

 z155bernard  Good responses everyone.  Can a job still be well done in spite of a poor leader?

 z155brenda  Get rid of them or develop them?

 z155bernard  Welcome Dr. Konopka.  We are addressing the first topic.

 z155judy  A job can still be done in spite of a poor leader but it makes it more difficult.

 z155hanna  sometimes it takes a lot to get rid of an incompetent leader

 fac16  Thanks. Jim gave me the list

 z155jay  A lot of jobs are done despite poor leaders

 z155audrey  developing them will take time..they should not be in the position to lead if not competent

 z155bill  Bernard - Yes, a great job can be done in spite or a poor leader.  Sometimes great jobs are done to spite the poor leader.

 z155amy  Yes.  a job can be well done.  The leader also has a leader.  Be Know Do talks about lookignup and down the chain two levels.

 z155john  I think it depends strongly on the what level the poor leader is at.  FOr example if you are talking the officer level, then they are usually taken care of by good NCOs that ensure the mission is accomplished.

 z155brenda  Sometimes the follower is incompetent because of the leader - leaders have responsibility

 z155brenda  I agree the job can can done - but the truth is that it may not be sustained over a long period if you have a poor leader

 z155jay  I hope to learn and continue to learn from poor leaders how not to be a poor leader - lead despite example

 z155judith  Barb - some situations that is acceptable - in the case of combat if the follower does not react without hesitation, no matter what the leader does, he could be killed.t

 z155john  LOL jay that is a good one, never heard it put that way.

 z155bernard  Has anyone ever posed this question - How did this person ever get this job?

 z155barbara {enters}

 z155judy  Every day.

 z155jay  Bernard - EVERY day

 z155amy  Bernanrd...yes.  It is called the stopper list.

 z155judith  Yes

 z155hanna  yes, most every time

 z155joan  Bernard, yes I have many times.

 z155brenda  all the time - in fact, I asked that question yesterday

 z155jay  Amy - you win the prize

 z155bernard  Great.  I am glad to see that I am not alone

 z155bill  You get the job by being promoted.  You get the job after promotion boards meet.

 z155audrey  you bet.. the good old boy system works even for the incompetent

 z155greg  too often people are promoted into leadership roles who have been very successful technically, but don't necessarily have aptitude to be leaders

 z155hanna  audrey, isnt that the truth

 z155john  um the way i remember it was you srew up you move up

 z155barb  YOu all are funny

 z155jay  Promote up to let ignorance abound - good strategy and highly overused in today's work climate

 z155bernard  Greg - Good.  I have that several times before.

 z155judith  But if the weak leaders surround themselves with good second line leaders - they usually succeed

 z155bill  Sometimes you get the job because no  one else wants it.

 z155barbara  So how do you stop that..one step at a time

 z155amy  Greg.  You hit the nail on the head.

 z155bernard  O.K. Ready to move to the next topic?

 z155bill  Ready

 z155judy  Yes.

 z155audrey  yes

 z155hanna  yes

 z155brenda  How many of you have tried to stop it by being totally honest with your subordinates in regards to their performance

 z155john  i too believe that you can have a technically sound leader that could succeed but they usually do not have any interpersonal skills therefore they cannot get any support from others and end up failing

 z155audrey  rarely does that happen..fear of being disliked by employees

 z155bernard  O.K. Next Question Everyone - When is it necessary for a leader to have technical skills in their area of management and what are the possible consequences of them not having such skills?

 z155jay  I am the subordinate but I have talked to co-workers about handling poor leadership

 z155barbara  I'm always honest with my subs.  They have my back

 z155amy  Barnard:  Technical skills necessary for direct leaders but not for organmizational or strategic.

 z155judith  I have always been honest with my subbordinates - pointing out areas of improvment, but always offering ways to help them

 z155jeff  I currently have no subordinates, though am honest with my project team members when they do well and when they don't do very well.

 z155hanna  If i am honest they are usually honest with me

 z155barb  John, then that  persson is a poor leader because he/she needs interpersonal skills, in my opinion.

 z155john  in order to be a good leader you have not only know the technical aspect of your own job, but those of your subordinates....can't expect them to do something you can't do

 z155jay  AMy - agree to a point.  If a leader doesn't have a clue what their people are doing - it's hard to direct and provide guidance

 z155barbara  If you don't have the skills, you are unable to "Do what I say".  Your employees do not have fatih in your abilities to understand.

 z155bill  Speaking from experience in the Field Artilley the leader must, must be technically cpmpetent.  Must know all the systems and what they can accomplish.

 z155brenda  that's the key Judith - we each can make an impact but we must be honest with them even when it's uncomfortable

 z155greg  my experience is that first line supervisors need more technical exp than higher level...need to haev credibility with the staff

 z155audrey  It depends on the job..if you are an electrician you need to now electricity!

 z155hanna  you need the skills in order to do the job properly

 z155joan  As an IT specialist, I think technical skills are very important as you have to communicate with the developers in order to meet their requirements need. The leader must have a certain level of knowledge to be competent.

 z195bob {enters}

 z195bob {leaves}

 z155barb  Ditto audrey

 z155amy  Jay:  Strategic and organization rely on their direct leaders for technical expertise.  They look at the broader picture.

 z155brenda  You don't need to be a surgeon to be a great hospital administrator.  You know how to hire, manage and lead good surgeons

 z155jeff  I think technical competence is more important for the military leaders than civilian.

 z155bernard  Brenda - Good.

 z155bernard  Jeff - Please expand.

 z155john  ok but if the leader doesn't have the technical skills then how do they know when then subordinates are doing their jobs correctly or not?

 z155greg  I agree with AMy and Brenda...more strategic the leader role, less direct tech experience needed, but

 z155amy  Jeff:  I disagree.  My job as a biologist is higly technical with a lot of interpretation of regulations.  Technical ability is required.

 z155barb  I disagree Jeff, are you military?

 z155jay  Strategists pay dividends when there is a war or conflict - direct leaders pay dividends everyday if they are on their mark

 z155brenda  You need conceptual abilities at the senior level - it also helps to know what you are talking about - great leaders work on being good at both

 z155jeff  Bill made a good point about field artiliary personnel needing to know all aspects.  For a civilian leader, not on a battlefield, they have more latitude to learn as they go.

 z155judith  A leader must have a certain level of knowledge to be competent, it depends on the situation and the criticality at handly

 z155jeff  Barb, no I'm not military.

 z155jay  Jeff- Technical competence is needed by both plus contractors in today's workplace

 z155barbara  Tech experience for civilian is important too.  Are you military?  I don't wear the uniform, but as a DA civilian I understand,  and as 24 yr Army wife, I get leadership

 z155greg  Jeff...I still think that in civilan role, first line supervisors DO need tech experience...for example, a structural engineering section chief should have strong structural engineering skills

 z155amy  Our senior leadership in regulatory is now preparing a white paper on watershed planning and reorganization of Corps districts

 z155john  cannot agree that a civilian leader can learn as they go, some supervise military personnel, and alot work directly for military supervisors

 z155jeff  To all, civilians should be technically competent, though have seen enough aleady that ate not technically competent and rely heavily on their staff.

 z155bill  John, can't we learn every day?

 z155jay  TO ALL (out of curiousity):  What good do white papers do?  Do leaders really read or do anything about the content?  Or is it just busy work?

 z155john  also as an IT leader I have to know how to take care of networks and computers, otherwise how can I ensure my subordinates are doing their jobs correctly? or how can I tell what training, experience, and development they need?

 z155john  lol jeff we never stop learning .....cant know it all

 z155barbara  Civilian leaders go thru rank structure too.  Aside from political appointees, most DA civilians have come up thru the ranks and have learned the hard way

 z155judy  My boss is an example of learning as you go and he's lost.

 z155bill  Good one Judy!

 z155john  BTW just so you know <------former military now GS employee for DA hehe

 z155judy  John...you guys are everywhere.  :o)

 z155john  once u go green you always stay mean hehe

 z155jay  John - Can we call you DD for double dipper?

 z155bernard  O.K. Ready to move on?  Damon is taking over.

 z155jeff  John: I'm learning each day.  I prefer to be a jack of all trades and master of none.

 z155judy  Go for it Damon.

 z155damon  How do you determine the level of interpersonal skills a leader needs to be effective?

 z155judith  competence means much more than being well-trained. Competence links character (knowing the right thing to do) and leadership (doing or influencing your people to do the right thing). Leaders are responsible for being personally competent, but even that isn’t enough:  as a leader, you’re responsible for your subordinates’ competence as well

 fac16  Intividuals have mentiond biologists, engineers, IT, and other "technical fields" but isn't there also a "technical competency" to areas like personnel, education, resorce management? All this says is that the leader must be technically proficient in his or her field. in

 z155brenda  Damon - it depends on the situation/job

 z155amy  ALl of the skills are necessary.  Teh situation dictates the level of each at that particular time.

 z155hanna  I agree with brenda

 z155brenda  interpersonal skills are important - political support can gather as much for your organization and technical abilities - truth is that often it does more for you

 z155audrey  interpersonal skills and good communication skills go hand in ahnd

 z155bernard  It's a fine line with interpersonal skills.  As a supervisor I have to be careful not to show favoritism to anyone in my Division.

 z155barb  I think every leader needs to be able to communicate, supervise counsel and good teambuilding skills.

 z155brenda  barb- sounds like leadership to me

 z155john  to me a leader has to be able to communicate with their subordinates comfortably and effectively.  They also have to ensure that they get to know their subordinates well enough so that if a problem does arise within the personal life they can assist so it does not impact mission performance

 z155amy  Leaders in my division typically forget aboput the counseling portion.  Avoidance is the best fix.

 z155judy  Agree with John.  Communication for some is dificult at best.

 z155greg  I see interpersonal skills as absolutely critical- especially open communication

 z155bill  I have had leaders who did not speak to me for months and the job got done.  It just happens.

 z155damon  Bill - How does your appraisal system work?

 z155greg  Amy...absolutely concur about importance of counseling, for both good and bad

 z155joan  Audrey, I agree.  You'll be more effective in communicating your thoughts and feelings and getting the response you want.

 z155brenda  path of least resistance is applied more often than not - as growing leaders - we need to set the pace for the new standard and be totally honest with our appraisals

 z155bill  Danon - Usually we write our own.  This is in the past.

 z155audrey  Bill not the norm

 z155john  here is our shop we act as a solid close family like team (to include our main line supervisor) so that if one of us is gone, the others pick up the slack.  We also help each other out with personal items like translation from english to german for example

 z155greg  Excellent point, Brenda

 z155judith  Leaders combine interpersonal, conceptual, technical, and tactical skills to accomplish the mission. They use their interpersonal skills such as coaching, teaching, counseling, motivating, and empowering. to communicate their intent effectively and motivate their suborndiantes.

 z155jay  Leaders don't necessarily need interpersonal skills.  It helps, but not mandatory for the assignment or position.

 z155judy  What's counseling?  I haven't had counseling for years.  I don't think my senior rater has any idea of the skills, abilities of his employees.

 z155bill  Audrey - agree not the norm but it happens.

 z155damon  How many other write up there own appraisals?  I have for the past 16 years.

 z155audrey  you must communicate with your folks to ensure the mission is totally completed

 z155bernard  You need to be comfortable as a leader with your folks so that you can address good topics and sometimes bad topcis (non-performance issues)

 z155brenda  Jay - disagree.  Leaders better have interpersonal skills or they will be taken under eventually

 z155barb  No jay, they do in order to be effective.

 z155hanna  damon  we have input into our appraisals

 z155amy  My entire branch has the same objectives on our TAPES.  Then I write my own appraisal in response.  Our philosophy is if it is not on paper, it cannot be counted as good.

 z155bernard  I have not necessarily written my own appraisals, but I do provide input to my boss to help him in justifying my appraisal

 z155jay  Brenda - I have seen 2 stars bull dog their way through to get the job done and run over  a lot of people in the process

 z155barbara  Interpersonal skills vary at different levels.  Higher the leader the personal contacts change. Need to switch skills depending on the subset of peo

 z155damon  Amy - Good communtication system to use

 z155brenda  Sounds to me like they had some type of interpersonal skill in order to become a two-star

 z155john  i too have written up some of mine own appraisals but I think it is more that the TAPES program is a piece of junk than a good evaluation program.  Come be serious how many folks you see out there getting 1's that don't really do anything

 z155barbara  Brenda- correct.

 z155bernard  Amy - Are these 100% the same objectives, or are some of them the same?

 z155amy  Bernanrd:  The are 100% within a particular grade.

 z155damon  Good feed-back ready to move on?

 z155barbara  Yes

 z155greg  yes

 z155hanna  ok

 z155judith  Barb, I agree - interpersonal skills varies at different levels

 z155brenda  I think that as we move toward common levels of service we will see more and more common threads of standards

 z155bill  Yes

 z155damon  What do you think is the most important leadership skill type from the set below and why?

 z155damon  Influencing – the ability to make decisions, communicate those decisions, and motivate people

 z155greg  My vote is for improving, because it transcends the leader

 z155damon  Operating – the things you do to accomplish your mission

 z155amy  Influencing.  IF influence well, then operating and impoving tend to follow along.

 z155audrey  Character #1, but all must be developed

 z155judy  I think influencing.  Helps everyone to grow and get the mission accomplished.

 z155joan  I think they are all important, but influencing means getting people to do what you want them to do.  If you can accomplish this, then the other two will fall into place.

 z155bill  In today's world "operating"  What have you accomplished?  Did you accomplish the mission.

 z155damon  Improving – the things you do to increase the organizations capabilities

 z155hanna  Influencing without the ability to make decisions & communicate effectively, it could be hard to motivate people to accomplish the mission

 z155damon  Sorry for breaks in choices

 z155barbara  You need to be flexible with all, touching in each quadrant of skills.

 z155greg  Interesting question....might the answers depend on the situation and the role of the leader?

 z155brenda  I think you need to have a sound mixture of all to be truly effective.  There is a dark side of leadership and some of our most influential reflect that reality - Hitler, Stalin - very influential

 z155damon  Greg - How so?

 z155audrey  Influencing #1 was looking at qst 5

 z155barb  I agree Judy, I think It's influencing, becasue if a leader cannot make decisions, then who will?

 z155bernard  I like Improving because this is where I believe a leader can make the biggest impact - hopefully for the good.

 z155jay  None are more important than any other to be a great leader.  Good leaders can get by with one or two

 z155barbara  Jay: I'm with you

 z155jeff  I agree with Damon, improving, always looking forward striving for better things.

 z155amy  Bill:  I agree.  Unfortualtely leaders are rated on the end result and not what they ahve contributed to their staff.

 z155john  Have to agree on the influencing, you motivate people not only will they perform the duties but usually look for ways to improve business practices as well

 z155greg  I see direct need more focus on operating, mid level and senior more toward influencing, and transformational leaders more toward improving...also depends on the business environmentvisors

 z155bill  I still say if you don't show results (Operating) the others are not all that important.

 z155brenda  disagree on improving - important but not #1

 z155judith  I think a good leader needs a combination of all three - and depending on the situation at hand, one may be more important than the other - it varies and changes

 fac17 {enters}

 z155brenda  exactly

 fac17 {leaves}

 z155barb  I'm speaking from my own experience.  In my Office, our leader is a whimp and doesn't  make decisions and it's frustrating.

 z155judy  Judith...agree!

 z155amy  This sounds a lot like last week...situational leadership is the norm.

 z155bernard  Barb - Wow!

 z155john  barb i have the same problem here, so i just make the decisions and present them to him in a fashion that he normally accepts

 z155greg  Anyone surprised about Amy's observation?

 z155judith  no

 z155jay  Leaders can influence, but doesn't mean they get their way.  Subordiantes can sometimes find "ways around" to get to the better solution

 z155joan  No

 z155judy  No.

 z155audrey  No

 z155bill  No

 z155damon  Jay - and working upwards it appears that policts also plays a role

 z155jay  Damon - right on the money (which also plays a big role in my business)

 z155damon  Bottom line is that concensus believes that all three are key.

 z155barb  Good solution john

 z155jeff  Amy is right about situational leadership.  Depending on the office setting or customer, any one or combo of the 3 will be required.

 z155audrey  the government is a huge organization..it takes all kinds to make up the "Federal Govt" nothing suprises me anymore. we have to stop giving promotins and actually put the right people in the job

 z155judy  That would be a boon to all mankind.

 z155jay  Audrey - how?

 z155barb  DITTO Audrey

 z155hanna  audrey do you think that will ever happen

 z155audrey  yes it can happen

 z155brenda  Situational leadership is the best approach to date - the days of the industrial revolution is long gone and we need all three to get the employees performing at peak

 z155damon  I have heard much talk about the Fed Gov working as private industry, anyone see this happening?

 z155bernard {enters}

 z155bill  Audrey - Don't see it happening in my lifetime.

 z155amy  They are still talking about a merit-based promotional system...like the private sector.  That is one solution.

 z155barb  Damon, NO

 z155bernard  Sorry.  I hit a button and got kicked out.

 z155audrey  it starts with all the attributes we are talking about do the right thing character etc

 z155greg  any of us who are in positions to sit on selection boards can affect it

 z155jay  Damon - they don't have to respond to stockholders and never will

 z155barbara  They keep saying this but we haven't seen it yet at MDW

 z155hanna  damon  I think it depends on what position

 z155damon  Ready to move on?

 z155john  yes

 z155brenda  We are never gone to work like the private sector - we have have drops of influence - but the fact remains we are a government entity at the mercy of the court each fiscal year

 z155hanna  yes

 z155bill  Yes

 z155audrey  ye

 z155bernard  I think the most important type of leadership may depend on the type of office - project office or RD&E for example.

 z155greg  I was a VP for a private industry firm...there are challenges in both fed and private sector...people are people

 z155bernard  Yes. O.K.

 z155damon  How do you think the concept of Be, Know, Do applies to the DA Civilian?

 z155bill  Hard to argue - sure it applies.

 z155amy  I do not think most civilians have heard of Be, Know, Do.

 z155barbara  One time one fight

 z155judy  Not unless they're prior military..which a lot of our civilians are.

 z155amy  Judy...good point

 z155bill  It can apply if they have heard of it or not.

 z155barbara  You guys are killing me with the You better wear a green suit first

 z155bernard  I believe leaders who accel in their career have these qualities even though they may call them something else.

 fac16  The civilian s that are graduates of SBLM certainly have heard of Be, Know, Do

 z155greg  If you strip away the terminology and go to the definitions, they are sound leadership concepts for all

 z155damon  How many non-former soldiers heard of Be, Know, Do?

 z155john  If you are in the leadership position you have to actually lead (Be) and not be afraid to step up to your responsibilities as a leader.  You have know your mission and subordinates (Know), and bottom line accomplish the mission (DO)

 z155amy  Bill:  you are right.  In the Corps, we have a Just Do It card (Permission Slip) which sumamrizes the concepts.

 z155audrey  not sure

 z155damon  Greg - good observation, same philosophy, different names

 z155bernard  I use another term that somewhat encapsulates Be Know Do - "being proactive"

 z155brenda  Amy - do you really see it working?  My husband is in the COE and he has it... sounds to me like a Malcom Baldridge feel good initiative

 z155greg  Too often we get caught up in the jargon or acronyms and los sight of the concept

 z155amy  Brenda:  I really do.  My supervisors have empowered us to follow the Permission slip but we also have to consider signature authority.

 z155john  lol i sure hope that Nike never hears about that card amy

 z155jeff  Brenda: I use the 'permission slip' all of the time.  This is how I convince upper management to move forward on things.

 z155barbara  Military civilians are taught BE Know Do in other forms IE:  Army Family Team Building.  Not mom, dad, sisterm brother..but the Army Family.  It's just marketed and packaged to get the message out to various users

 z155greg  Brenda...I use "permission slip" as well

 z155bill  We "Be, Know and Do" every day - many are just not aware of it.

 z155audrey  the thing about it is that most organizations values and missions are centered around the be know do concept. we should be able to fit right into this concept

 z155damon  Would you consider the International Standard Organization (ISO) standards similar?

 z155jeff  Barbara: I'm not familiar with the Army Family Team  Building

 z155amy  Damon:  ISO is more technical, centering around documentation and certifications.  Be, Know, Do is internal to a particular person

 z155judith  Barb, me either

 z155barbara  This is a three step process for indoctrination of new army families, civilians and goes thru company command level and then field grade and flag

 z155bernard  I am not familiar with the "permission slip", but I have a set of guidelines and I act on them, but keep my superiors informed.

 z155barbara  They teach you everything from terminology to Big Army doctrine.  All posts have it.  Very helpful to learn the Army step by step

 z155amy  Barbara:  Our indoctriniation is a list of web sites to visit and review.  We do not even have CPAC assistance any more.

 z155john  Yeah AFTB is a big thing now in the Army.  Even includes orientations for military spouses over here.

 z155damon  Are there any situations where Be, Know, Do would not apply to DA Civilians?

 z155bill  Danon - Hope not.

 z155judy  Wouldn't think so.

 z155audrey  NO!

 z155joan  No

 z155amy  Damon:  No.  Be, Know, Do apllies to all Army employees...we took anoath.

 z155greg  I agree with you Bill!

 z155jeff  Bernard: the permission slip states: Is it ethical? Is it good for my customer? Am I willing to be responsible for the action?  If so, just do it, you already have permission.  I

 z155judith  As a civilian, Be, Know, Do applies across the board -

 z155bernard  Damon - Maybe we answered it, but is Be Know Do different for civilians than for military?

 z155john  I dont think there is, especially it is the Army's leadership package so how can you be a leader for the Army if you don't follow doctrine?

 z155barbara  What about on the battefield?  Only particular jobs in the sand??  I'd love to go,

 z155judy  We need the permission slip here in a bad way.

 z155barb  I think that Be ,know, do applies to DA and Civilians in that you need character and competence which is the Be, and you need have a certain leverl of knowledge, and finally you need to DO--make decsions accomplish the mission and do the things to improve mission capability.

 z155bill  I see not difference what so ever.

 z155damon  I am not familiar with the permission slip,  has it ever been abused?

 z155jeff  I agree with Barb that it applies to both.

 z155amy  Damon:  it is possible that it has been abused.  That is where our check and recheck from last week comes in.

 z155bernard  Damon, Everyone - Ready to hand over the reigns to Dr. Konopka?

 z155damon  Mike, we are to allow the faculty member 10 minutes for any issues they wish to address.  Your turn unless someone has other comments

 z155judy  Our mission is the same for military and civilians...to support the soldiers.  So there shouldn't be a difference for Be, Know, Do.

 z155bill  Yes

 z155barbara  Thank You Judy

 z155joan  Yes

 z155amy  Judy: and to support the general public.

 fac16  Damon: I personnaly don't have any issues that jim wanted adrressed so you can keep the lead

 z155jeff  Damon, Bernard: Think it's 5 min for facilitators to wrap up, then 5 min for the Fac Advisor.

 z155bernard  O.K. I believe we did a very good job today discussing all the topics.  Was everyone able to access the FM 22-100 reading on Be Know Do?

 z155john  yes

 z155audrey  yes

 z155joan  Yes

 z155amy  yes

 z155judy  Yes.  Interesting chapter.

 z155barb  yes

 z155hanna  yes

 z155bill  Yes

 z155brenda  YES

 z155barbara  yes

 z155tad {enters}

 z155john  was very surprised to see the major changes they made since I read it in PLDC

 z155greg  yes

 z155judith  yes

 z155damon  Who is on the agenda to be facilitor next week?

 z155bernard  Dr. Konopka - I don't think we necessarily have anything else, but are you going to discuss travel for our resident session?

 fac16  I think there was some very meaningful discussion here today. I think that the questions helped most of you focus and prepare to participate. I think that Damon did a very good job keeping everyone focused and on-track. Overall, I think that Jim would be pleased. I am sure that he will have some comments. But have at it talking about travel.

 z155bernard  Dr. Konopka - Damon and I were both facilitators

 z155audrey  believe Jim said he will provide more info on travel

 z155john  When can those of us in Europe expect to see TDY orders?  I always get nervous about being crammed up at the last minute making arrangements lol.

 fac16  I apologize for the oversight. Looking at Jim's email, I see that the both of you were mentioned. Thanks for the reminder.

 z155amy  All:  I looked into shuttels from the airport.  Go to www.suppershuttle.com for inforamtion.  We should try to arrange for groups arriving together to save money

 z155judy  Is the 19th and 27th travel days?

 z155amy  sorry:  spelling counts this time.  it is www. supershuttle.com

 z155greg  Jusy...I had same question....when will we actually start sessions?

 z155greg  Judy...sorry about spelling...it also counts for names

 z155jeff  Judy: Great question!

 z155judy  That's okay. I knew who you meant.

 z155amy  The 17th is a travel for for OCONUS...18th for CONUS.  Class starts on the 19th...I think

 z155audrey  think travel days are 18 and 28 but Jim said he would provide more info

 fac16  The travel days are 17th for OCONUS, 18th for CONUS and most individuals will fly on the 27th. A few will have to leave on the 28th because of lack of flights heading west

 z155bernard  Damon - I believe we are to put out a synopsus of the VSM and send to the group.

 z155amy  Dr. Kinopka:  Any idea what time class ends on the 27th?

 z155judith  Bernard - I do not think you have to do that

 z155damon  Mike, will we receive additional info via e-mail on Phase 2?

 z155barbara  GTG.  Brief my CofS at 1000.  Jay check out caucus. See you there

 z155barbara {leaves}

 z155greg  Bernard...nor do I...lets not create more work

 fac16  Right now the draft schedule says 1200 noon but yu need to take into account travel to the airport and security checks as well

 z155brenda  If discussion is closed, I need to move on to my next meeting.  Thanks and have a great week.  Brenda

 z155bill  See ya all.

 z155judith  only those who missed the VSM has to prepare a synopsis

 z155jay {leaves}

 z155brenda {leaves}

 z155bill {leaves}

 z155hanna {leaves}

 z155audrey  by

 z155damon  All, thanks for the input to this session

 z155audrey {leaves}

 z155joan  Until next time.................

 fac16  All the information that you will need on Phase 2 will be on the web by the end of this month hopefully a week earlier if all goes well

 z155bernard  Great. less work.  Have a good day.

 z155amy  Good bye all

 z155john {leaves}

 z155barb  Good Job! Bernard and Damon

 z155damon  Bernard - Again, Thanx's for everything

 z155joan  Great Job, Bernard and Damon.............

 z155bernard  Judith - Thanks for clarifying

 z155barb {leaves}

 z155joan {leaves}

 z155bernard  Thanks everyone

 z155judy  Thanks for joinning us Dr. Konopka.  Good job Bernard and Damon.  Until next week!

 z155greg  Good job and thanks!

 fac16  Damon and Bernard, thanks for doing a great job today

 z155judith  no problem , thanks for a great session today to you and damon

 z155judy {leaves}

 z155judith {leaves}

 fac16  Have a great weekend

 z155bernard  bye

 z155bernard {leaves}

 z155greg  Mike...does tentative schedule have start time on 19th?

 z155damon {leaves}

 fac16  the class starts at 0800 on the 19th

 z155jeff {leaves}

 z155amy {leaves}

 fac16 {leaves}

 z155greg {leaves}

 z155tad {leaves}

