log for Sem15 

01 Sep 04

 z155judith {enters}

 z155hanna {enters}

 z155hanna {leaves}

 z155judith {leaves}

 z155jay {enters}

 z155amy {enters}

 z155jay  good morning, Amy :-)

 z155judith {enters}

 z155jay  wonder where everybody is?  I have 0840.

 z155amy  sorry Jay, I was trying to finish a few things before we started.  Good morning Jay and Judith.

 z155judith  good morning all

 z155hanna {enters}

 z155judy {enters}

 z155judy  Good morning everyone!

 z155hanna  Goodmorning

 z155jay  Amy, can we start?  Or are we going to wait for others to join?

 z155damon {enters}

 z155amy  I have 0856.  I will wait until 0900 and start.

 z155audrey {enters}

 z155audrey  PFD

 z155bill {enters}

 z155damon  Good Morning All

 z155judy  Good morning.

 z195debbie {enters}

 z195debbie {leaves}

 z155bill  Morning to all

 z155greg {enters}

 z155jack {enters}

 z155greg  morning all...beautiful day here in Baltimore!

 z155jack  good morning

 z155amy  Welcome to VSM 3 on Leadership Characteristics everyone.  It's 0900 so let's get started.

 z155joan {enters}

 z155amy  Bill, Brenda, and I are your facilitators today.

 z155greg  thanks, Bill, Brenda, and Amy

 z155amy  We will alternate questions/topics throughout the VSM.  I will begin.

 z155amy  Leadership is influencing people by providing purpose, direction, and motivation - while operating to accomplish the mission and improving the organization.

 z155amy  What makes a leader effective or not? Good or bad?

 z155bernard {enters}

 z155damon  Leaders must be knowledgable in their field

 z155bill  Can a leader really motivate or does the individaul have to motivate themselves?

 fac15 {enters}

 z155bernard  Good morning.

 z155hanna  bill, i think both

 z155judith  Leaders must gain the trust of those they are leading

 fac15  Good Morning all, nice to see so many bright faces this morning

 z155audrey  okay I'll speak up... An individual who can relate to people intuitive and empathic ways

 z155david {enters}

 z155amy  Audry:  How is a leader intuitive?

 z155amy  We have seen intuitive na dknowledgeable.  What other characteristics are important?

 z155judy  Flexibility.

 z155audrey  by taking in emotional signals from others making them mean sonething in the relationship with an individual

 z155greg  leader must demonstrate integrity

 z155judy  Good listener.

 z155damon  Lead by example - Don't expect something from other that you would not do yourself

 z155hanna  challenge individuals

 z155jack  A leader must be able to motivate people to do things they wouldn't normally do - business model definition

 z155bill  A good leader should say "Thank you" on a daily basis.

 z155joan  A leader must influence and motivate others.

 z155jay  Vision and decisiveness - some Army leaders (especially GOs I work with) don't have a vision past the 25 meter target

 z155amy  Great comments.  Are any of these characteristics more important than another?

 z155jack  Some are more important, but it depends on what level you lead

 z155bill  I say integrity is number 1.

 z155judith  Depends on the situation

 z155hanna  trust is a major one

 z155jack  Vision applies to the strategic level, mission applies at the tactical level (carrying out the vision)

 z155amy  Jack,  great insight.  Consider whether leadership is strategic, organizsational, or directed.

 z155greg  I agree with Bill...you need to do what you say and you need to focus on doing the right thing

 z155jeff {enters}

 z155bill  Integrity is a 100% every day mission.

 z155audrey  it is important that the leaders views work as developing fresh approaches to old problems, or finding new options for old issues

 z155joan  I think they are all important and are required at all levels.

 z155jack  Amy, agree - you lead dependent upon the level and mission

 z155jay  Leaders don't always ask you to do something that they would do

 z155audrey  I say empowering people is #1

 z155bill  OK its now my turn to lead.

 z155david  I thnk we all need to bear in mind the difference between being a leader and being a manager

 z155bernard  Loyalty, Honor, duty, and selfless service are the ones that I believe are most important

 z155bill  Some behaviors I like in a leader are: Fair, Positive and A respect of others.  Please comment

 z155jay  Vision in the military sense applies at the strategic, but tactical minds generally help formulate or define the strategic vision

 z155jack  David, depends on the model you use as valid - one says 90% is mgt, 5% communication and 5% specific style

 z155jeff  Bill: agree, though think respect would be listed first

 z155bernard  The FM 22-100 pamphlet does a great job of addressing all the leadership and performance indicators

 z155bill  Why so Jeff?

 z155judy  Fair, positive and a respect of others would apply to a manager as well as a leader.

 z155judith  Sometimes a leader can not be "fair"

 z155jack  Agree with Jay's comments, thats how I learned that strategy was formed

 z155hanna  bill, i agree with those behaviors, but trust i feel is very important

 z155jeff  If there is no respect, it makes it nearly imposible to be either fair or positie, negatives always seem to surface.

 z155david  Hanna: what do you mean by trust?

 z155bill  Hanna - Trust of yourself or of your fellow workers?

 z155hanna  i need to feel comfortable in what the leader is trying to do

 z155damon  Respect is key, if one does not respect the leader you would not want to follow him.

 z155judith  I agree with Damon, respect is important

 z155bill  Can you follow a leader you don't respect?

 z155jay  Judith, it's a perception of what fairness is by those with the thoughts, ideas or opinions given to/received by their leadership

 z155david  Group: do you find that most of you have not received the level of trust and respect in the workplace from your leaders?

 z155audrey  respect is important, but it is earned by the individual

 z155judith  jay, agree.

 z155bernard  A leader has to be able to give a pat on the back at the same time as stating what are the required expectations of their team.

 z155jay  Bill, sometimes its required, but you generally can voice an opinion, but its important to "salute the flag pole" although you may not agree

 z155jeff  Bill, can follow leader without respecting them, though very stressful situation and work products will suffer.

 z155jack  David:  Overall I'm pleased with the level of trust and respect I've received

 z155bill  How often has this group worked for someone they did not respect?

 z155jay  Bill, currently in that situation

 z155hanna  I have

 z155judy  A few times and currently working in that situation

 z155jeff  Bil: My previous supervisor.

 z155greg  I have in the past

 z155judith  I have worked under leaders whom I did not trust nor respect, but I always kept in mind that the mission was the most important thing

 z155bill  Jay - See any out?

 z155jack  Seldom

 z155amy  I was in the past.  I changed sections because I doid not trust or respect my supervisor.

 z155audrey  I have definitely worked for someone I did not respect..she was not manager or leader material

 z155jay  Only on the military side, but the civilian side will stay around

 z155brenda {enters}

 z155jeff  Bill: Eother one of the two may need a change of scenery [job change, new challenges]

 z155damon  I have done so but it makes the working environment difficult.  You always have to look for other motivating factors for doing gthe riwhat is right

 z155jay  Jeff, Right on the button

 z155david  Group: any theories as to why it seems that so many people make it into leadership roles and lack the essential characteristics as identified in our reading?  I'm very curious about this question.

 z155greg  My experience has been that you still can learn in that environment...sometimes learning what not to do is as important as what to do

 z155judy  They whine effectively to get where they are.

 z155bernard  Since I am in a new management role, I feel like I am the person trying to earn the respect of my folks.

 z155bill  Do you try to change or do you ever try to change your boss/leader?  Is this possible?

 z155audrey  I view a strong leader as someone who rewards, invites speaking out, motivate, empowers, value creativity and has vision.

 z155jack  David:  you imply that a lot of the leadership ascend, but are not capable - not my experience

 z155jeff  David: Two theories; "Good old boy network" or just because they have most years of service.

 z155jay  David, some people do well in a field rather than an office situation.  They get credit for their field work and get promoted in their office work

 z155judy  Jack.  Do you mostly work for military or civilians?

 z155audrey  civilians

 z155damon  Bill - Yes, I try to change my Leader by setting an example from a lower level

 z155jack  At USAREC, I have both - rater is a GS-13 and Senior rater is an 0-6

 z155judith  Bill, some leaders realize that they are not effective and begin to change or adapt their leadership style to become effective

 z155bill  I am ready to move to my next topic.  OK with the group?

 z155jack  yes

 z155judy  OK

 z155bernard  yes

 z155hanna  ok

 z155joan  okay

 z155brenda  yes

 z155greg  My sense is that often people get promoted to leadership roles because they have strong technical backgrounds

 z155audrey  if they are smart..they will find a mentor..someone successful to mimic

 z155bill  A good leader checks, checks and re-checks (so say I).  I checkiing spying or che

 z155david  OK

 z155audrey  ok

 z155greg  sorry about the late comment, Bill...I agree to move on

 z155bill  Is checking spying?

 z155brenda  technical skills are great but leaders - good ones - need conceptual skills, ability to see the big picture

 z155amy  Checking is not spying.  Important though to let employee know you are checking.

 z155jack  Re-checking is fine, but often times is misinterpreted as micro-managing

 z155audrey  checking in mistrust of the persons capabilities

 z155brenda  action passed doesn't mean action complete - Lts do what the COL checks -

 z155amy  Audrey:  How is checking mistrust?  Leader has responsibility also.

 z155judith  Checking is a form of feedback

 z155damon  Depends on the goal of the spying, is it to determine if a job is being done right or to see if a person should be eliminated

 z155joan  I monitor.  Yes, I do monitor in some cases.

 z155audrey  because you are empowering your people...they should come to you wiht any difficulities in fulfilling a task

 z155judy  Leaders need to check for feedback for themselves

 z155hanna  i think you need to check

 z155judith  Checking is a way to possibly prevent a hugh mistake or allows for instant feedback

 z155bill  Joan - Is your monitoring really checking?

 z155david  I think the key is to check on a consistent basis using consistent stds that the leader makes clear to the suborindates being checked.

 z155amy  What if you know of a roadblock or diffuculty.  How long do you wait for the employee before checking?

 z155bernard  Checking can be in the form of asking for a status update on a weekly or daily basis.  This is not micro-managing.

 z155audrey  my boss is not a checker and we get the job done...what would you keep checking for?

 z155joan  Yes, sometimes.

 z155judith  You might check just to stay in the loop

 z155jack  Re-checking is also situation dependent

 z155brenda  Good followers will keep their boss/leader informed.  Sometimes the leader checks to help develop future leaders and to make them stronger followers

 z155bill  I worked for the old OSIA On-Site Inspection Agency.  Their motto was trust but verity.  Can you turst and still check?

 z155jack  Bill, yes

 z155brenda  yes - you can trust and still check

 z155bernard  Bill, yes - Good point

 z155amy  Bill, I like that.  I can trust but occasional checks also show respopnsibility.

 z155audrey  situational dependent....a good leader won

 z155judith  checking does not alway mean that you do not trust a person, it might mean that you need to get up to speed on something

 z155damon  Many times jobs get redundant.  People tend to not read updates/changes.  An external check/audit ensures that the function is being completed correctly

 z155jeff  My experience is that the leader only checks just before they need to brief those higher in the command chain, so they appear to be on top of things. a

 z155judith  agree with jeff

 z155bill  I am ready to move to my last topic - OK with all?

 z155damon  Go

 z155greg  I believe that degree of checking is highly dependent on type of work and leve/experience of workers

 z155bernard  Verification is also a means of being prepared for when your boss asks you how a program is going.

 z155audrey  sorry had to leave for a minute

 z155bill  CSM West (Retired) says a good leader must be predictable.  Should a leader be predictable?

 z155david  I agree with Greg's remark

 z155jack  bill - ok

 z155bill  Any comments on a leader being predictable?

 z155damon  It is dependant on the situation, in a battle field predictablity would be an issue

 z155amy  Predictability is not always necessary.  Consistency is more important but a leader may face a new situation and have to react difefrently.

 z155jack  Predictable in what sense

 z155jay  Leaders aren't predictible - the end.  Because they are influenced by many outside/internal factors, that predictability is uncertain.

 z155jeff  Bill: Do you mean predictable in their actions or reactions to situations?

 z155judith  bill, I am not sure if I agree with a good leader must be predictable, - what would that mean when you are in war

 z155brenda  Bill, don't necessarily agree.  A good leader should be dependable and consistent - not necessarily predictable

 z155bill  One should know what the leader will do.  Be able to get in his head.

 z155jack  agree with amy's last comment

 z155audrey  agree with bill

 z155judy  Non-predictability is what keeps us on our toes.

 z155jay  Bill, good luck doing that we any degree of consistency

 z155bill  To all:  Really like the comments on war and in a war situation.

 z155david  I don't agree -- unless you specify what you mean by unpredicable.

 z155greg  I like Amy's comment...consistency is more important than predictability

 z155bernard  Predictable is a broad topic.  If a leader expects all the briefings to cover certain areas, technical, cost, schedule, that person is predictable.

 z155amy  We cannot get into our leader's head.  There are values and beliefs in his/her head that we may not be able to relate to.

 z155audrey  one thing is certain everything is changing...people must be flexible

 z155bill  My fingers are tired.  I am turning the VSM over to Brenda.  Great comments!

 z155brenda  everyone ready to move on

 z155bill  Yes

 z155hanna  yes

 z155amy  yes

 z155jack  I thought all of the current CSA's recommendations were to train leaders to be fluid and adaptable to  a fluid battlefield

 z155joan  Yes

 z155david  Amy:  how about the values and beliefs (ideology) of the political appointees who run your agency?

 z155brenda  Are Leaders born or developed?

 z155jack  brenda - yea

 z155judy  brenda - ready

 z155jack  brenda - both

 z155brenda  agree with your Jack

 z155hanna  i agree with jack

 z155judy  Agree  - both

 z155brenda  Why?

 z155david  Brenda: that's a true "nature versus nurture" question!

 z155damon  There are so many Leadership Conferences/Training classes, for all us non-born leaders,  I hope we are gaining something from them

 z155bill  It's like a fine athlete.  You refine the natural ability thru training and schooling.

 z155audrey  some are natural born...some are developed through mentors

 z155brenda  my thoughts are that they are both because a good leader has certain traits and they can work to enhance the traits that need developed

 z155bernard  Leaders are developed.  Everyone that I have met in my life affected my leadership qualities in one way or another.

 z155jack  Some people were born from humble beginnings and became leaders based on a situation - never planned

 z155judith  In a majority of cases, genetics and early family experiences play the significant role in developing the personality and character needs that motivate the individual to lead. They also contribute to the development of the intellectual and interpersonal skills necessary to lead

 z155hanna  I agree with audrey

 z155jack  others were born to lead, wheteher they chose or not - kennedys

 z155brenda  they can develop traits through training - commitment to getting better

 z155amy  One's upbringing plays a big factor in leader development.

 z155brenda  Do you believe training alone can make you a better leader?

 z155audrey  what do you mean amy

 z155judy  You can have the traits but still not be able to be an effective leader without honing the skills.

 z155bernard  Amy - I totally agree

 z155bill  Amy - I have met leaders who have come from slums and broken homes and have gone on to become great leaders.

 z155jack  agree with bill

 z155greg  Brenda...I do NOT agree that training alone can make you a better leader...you also need experience and mentoring

 z155amy  Audrey,  I mean social influences, sibling rivalry, birth order.  They help form our values and character which is essential to a leader.

 z155brenda  Absolutely agree Greg

 z155judith  The origins of leadership go beyond genes and family to other sources. Work experiences, hardship, opportunity, education, role models and mentors all go together to craft a leader.

 z155jack  amy - don't know about that

 z155amy  These influences are not the only things that make a leader but they do play a part.

 z155audrey  Bill puts it precisely

 z155brenda  Example of how training can help would be training in problem solving could help with judgement

 z155bill  An old boss once told me, "You are all leaders, some of you just don't know it.

 z155jack  bill, excellent

 z155greg  Good observation, Bill

 z155brenda  sounds like we all agree that they are both born and developed - agree

 z155amy  yes

 z155hanna  agree

 z155judy  agree

 z155jack  yes

 z155bill  agree

 z155judith  yes

 z155bernard  The same hardwork qualities that I learned growing up on a farm are with me today in my leadership roles.

 z155audrey  agree

 z155joan  Agree

 z155brenda  ready to move on?

 z155damon  yea

 z155audrey  yes

 z155bill  yes

 z155jack  yes

 z155bernard  yes

 z155joan  yes

 z155hanna  yes

 z155greg  yes

 z155brenda  Okay - this is one you probably will ponder... are leaders the same at work as they are at home?

 z155audrey  what's there to ponder yes

 z155bill  Not all the time.  I need to work on this one.

 z155hanna  I think they could be

 z155bernard  Not according to my wife.

 z155judith  That is a tough one - how do we know how they are at "home"?

 z155judy  I think they are.

 z155jay  Don't know, I don't go home with them

 z155brenda  I disagree with Audrey

 z155jack  To some degree I'm sure

 z155damon  Roles change depending on any given situation

 z155brenda  I think certain traits are displayed/inherent - but don't agree we are always the same

 z155brenda  Agree with Damon

 z155bill  Aren't there times you have to be/act different?

 z155amy  I think that most leaders have "carry over" of leadership characteristics at home but the may be expressed in different ways.

 z155brenda  Amy - agree

 z155jeff  I agree with Amy as well.

 z155audrey  in my experience, if they are a jerk at work they are one at home as well...ha ha just wnated to add some humor in

 z155bill  Do you all treat you family like you treat your co-workers?

 z155damon  I've know several Leaders that at a home environment let there spouse take charge since they are tired of always having to take the lead

 z155judy  If they're a jerk at work it's because they're not in charge at home.

 z155brenda  Damon - that would be me

 z155amy  I treat both my family and coworkers with respect.

 z155brenda  Maybe if they are a jerk at work they need training

 z155brenda  Respect is key and essential

 z155amy  Consider though that if they are a jerk at work, it could be bacause of troubles at home or another external problem (sickness, money, etc.)

 z155brenda  regardless of  work/versus home you need to work on the traits that make you a quality example

 z155audrey  i have found that especially in the military...the spirit to command stays with them all the time

 z155bernard  I believe the levels are different because at home you feel personally responsible for the well being of your family while at work a fair amount of the responsiblity comes from the employees.

 z155bill  Audrey -Should a leader command the family/home?

 z155brenda  Definitely need to have the desire to lead... if you don't want to lead I can't force you to change

 z155greg  Interesting comment Audrey...command or lead?

 z155judith  Also, you probably have different agendas from work to home

 z155david  In the DC area, with a lot of very high income powerful spouses, the command style will get you into divorce court very quickly.

 z155audrey  yes if they are successful and all is well

 z155audrey  you want happy employees and a happy family

 z155brenda  At home the command style could cost you 50% - at work it could gain you 50%

 z155bill  Great comment David!

 z155brenda  Amy - you are up

 z155amy  Considering Audrey's comment, how are military and civilian leaders the same/different?

 z155bill  Military leaders serve the country - not the stockholders.

 z155brenda  I think there are many commonalities in the two, the difference in the military is that they start developing leaders when they issue the first pair of boots

 z155david  At the highest levels, political appointees are expressedly political/ideological and the military is expressly apolitcal.

 z155audrey  worlds apart..if you look at your chief of staff and the deputy director of your organization you will see the difference in leadership styles and what is expected

 z155jeff  For the military, what they do is a way of life.  Civilians can go home after their 8 hr work day.

 z155jay  Bill - assume you infer corporate civilian leadership - not civil service

 z155damon  Because of obivous rank, military leaders get immediate (initial) respect whereas civilans must earn it and maintaine it.

 z155bernard  At home your family sees many sides of you (humor, sadness, excitement) while at work you don't really show all these sides lest you lose some of your respect

 z155bill  Jay - Yes, I equate civil servants to the military.

 z155brenda  I don't see the difference as glaring - good leaders are good leaders - in and out of the uniform

 z155tad {enters}

 z155jay  Bill - good, because civil service and corporate life is like night and day

 z155bill  Jay - Totally agree.

 z155amy  David:  how is the military apolitical?

 z155damon  Brenda  - I agree

 z155david  Damon: not necessarily, in the R&D community, those with PhDs and other advanced skill sets are accorded great respect as civilians

 z185janice {enters}

 z185janice {leaves}

 z155amy  Damon -do you think that military leaders keep theoir respect more easily because of chain of command?

 z155damon  David - Again, they are displaying their rank immediately - Dr X, They must maintian it

 z155brenda  The military to civilian conversion coming our way would be a great time to study this question

 z155damon  Amy - No, respect is earned, not worn on a sleve

 z155bill  A question - why do so many senior leaders enter the corporate world after they reitre?

 z155bernard  In the military their is no doubt that the level of respect comes with rank (General, COL, LTC, Major).  We treat them all differently.

 z155judith  money!

 z155audrey  money

 z155damon  Bill - Need income, need to be functional

 z155david {leaves}

 z155brenda  they have the leadership traits that the corporation desires - they know how to lead.

 z155amy  Bill:  somethoing to do to stay sharp

 z155joan  I agree, money.

 z155jeff  Bill: Because the company wats their contact list and the person is trying to maintain a similar salary level.

 z155audrey  also, because they really do have some great experience to pass on

 z155bill  Thanks for all the honest answers.

 z155amy  All:  we are nearing an hour.  Any more on this topic?

 z155bill  None here.

 z155brenda  great discussion and ready to summarize

 z155judith  I do believe that some x-military are very good leaders, and that they can offer companies their skillsi

 z155amy  Final thought:  In old movies, the Martian or man from outer space would say "Take me to your leader".

 z155jay  Jeff, agree and because some military don't know anything beyond the defense business.  Some that go other directions, split their ties with defense.

 z155amy  To whom would you take the alien and why?  Just something to think about.

 z155amy  Jim,  It is all yours.

 z155greg  Rhetorical question, or are you looking for replies?

 z155amy  rhetorical

 z155david {enters}

 z155damon  To someone who has the ability to make a change

 z155judy  Jim.  Are you shunning us?

 z155david  Group: I was kicked out of the VSM because of Internet Explorer malfunction.

 z155brenda  Damon - or take charge?

 fac15  This has been a very good seminar.  In fact far better then we expect at this point in the curriculum.  Amy, Brenda and Bill did a great job of setting it upsd

 z155judy  Clap, clap, clap

 z155damon  Kudos

 z155greg  and there was much rejoicing

 z155audrey  well done

 z155hanna  thank you amy, brenda and bill

 z155joan  Great Job Amy, Brenda, and Bill.

 z155judith  good questions

 z155bill  Thanks to all  - could not have done it without you.

 z155damon  Bar is set too high

 z155bernard  I concur - Great job

 fac15  You hit on many different topics today and you definitely got a feel for the input of others.  I am pretty sure had the facilitators not moved you along that you would have spent more time on certain issues

 z155jack  Nice work

 fac15  When you re read this I think that the issue of situational will jump out at you

 z155amy  I agree Jim.  That seems to be the common thread.

 z155jack  agree

 fac15  A good/great leader knows how to read a situation and apply the type of leadership that will be most evffective, and it is not always the same

 z155brenda  Jim, situational and transformational struck me

 fac15  We are going to talk about SES core competencies later

 z155damon  Now I know why I am always providing SITREPs (Situational Awareness) to the Command

 fac15  When we do, one of the things we will high light is the importance of being flexible

 z155jay  Semper Gumby!

 fac15  I sent you an email today about future VSMS

 z155judy  Good one Jay.

 z155damon  I have not received yet

 fac15  Please take a look at it and respond with what VSMs you would like to lead

 z155bill  If it don't bend - it breaks.

 z155audrey  ok jim

 z155greg  JIm...I have not seen that message yet, either

 fac15  Last week many emails did not go out or come in.  This was one of them.  Some of you have resent items to me,, Thank you

 z155jeff  Jim: Should we just select one, one more?

 z155bill  Jim - what is the topic for next week?

 fac15  If you do not have the message when you go back to your email please let me know so that I can try to run down what is happening

 z155tad {leaves}

 fac15  I am asking that 2 to 3 of you sign up for each VSM, With only 6 to go in Phase I you should only have to sign up for one

 z155greg  Jim...should we just coordinate among ourselves by setting up a caucus site?

 fac15  The topis next week is BE Know Do

 fac15  I will set up a VSM Caucus site for you today

 z155brenda  Jim, I need to log off right at 0900 my time... okay?

 z155greg  good...thanks!

 fac15  We are at the end of the hour, again thanks to todays leaders

 z155bernard  Jim - I will be glad to help facilitate BE Know Do.  I have to head off to a meeting.  Thanks.

 z155bill  Logging off .  Have a great week!

 fac15  Plese drop off as you need to

 z155bernard {leaves}

 z155brenda  great vsm - thanks all and have a great week.

 z155damon  I can be a co-lead on next VSM

 z155jay  Thanks Amy, Brenda, and Bill for a superior job :)

 z155jack  excellent, thank you - will look for the caucus site to sign up

 z155greg  enjoy your day!

 z155jay {leaves}

 z155greg {leaves}

 z155brenda {leaves}

 z155joan {leaves}

 z155jack {leaves}

 z155jack {enters}

 z155hanna  thanks again, and have a wonderful day

 z155hanna {leaves}

 z155jack {leaves}

 z155judy {leaves}

 z155jeff {leaves}

 z155damon {leaves}

 z155judith {leaves}

 z155audrey  later everyone

 z155audrey {leaves}

 z155amy {leaves}

 z155david  Group: Bye and have a great week.

 z155david {leaves}

 fac15 {leaves}

 z155bill {leaves}

 z155bill {enters}

 z155bill {leaves}

 z155john {enters}

 z155john {leaves}

 meltonm {enters}

 meltonm {leaves}

 z195debbie {enters}

 z195debbie {leaves}

