Seminar 15 VSM





04 – 08 – 25

18 Aug 2004

Seminar Norms

Members:  Jay, Judith, Amy, Jack, Damon, David, Judy, Jeff, Bernard, Bill, Hanna, Tad, Greg, John, Barbara, Audrey, Joan, Brenda, Barb

Members Absent:  Tad, John, Brenda, Judy

fac15  Good morning all

 fac15  Before we start I need to tell you that we are having major problems with our servers this morning an

 fac15  And we may get bombed off.  It appears to be effecting our local server and computers so it is possible that I will get thrown off

 barbara  Well let's get started then

 fac15  If that should happen I would like to ask one of you to try and continue with the VSM, any volunteers

 barbara  I guess that's me if I want to get going

 fac15  You should also know that the College is not receiving any email from any location nor is any of our email going out

 fac15  Ok Barbara please back me up if I drop off

 fac15  You should have all received the suggested Norms that I received from you

 barbara  Roger.

 audrey  got it

 barbara  yes

 jay  Jim, please clarify on suggested norms.

 fac15  I would like to start with What appears to be at the top of everyone’s list, starting on time and time limit

 fac15  I asked for suggested norms last week and 5 people sent them in, I  consolidated and sent them back to all of you

 jay  roger that

 fac15  What say you about the start time and length issue?

 bill  Got em

 bill  I say 60 minutes max and we log off

 barbara  Start time is good for east coasters I would think.  And 60 minutes is plenty.

 jay  0900 EST / 1 hour (because I am committed for on-line session every Wednesday at 1000 EST)

 hanna  jim, i agree with bill, 60 min

 judith  one hour should be good

 joan  I agree.

 bernard  Jim - I got them.  Is there a "group norm" pamphlet that we should be reviewing as well?

 audrey  dito

 greg  Maybe best to ask if anyone does not agree?

 amy  60 minutes is good but add 15 minutesion your schedule to handle any potential over run

 fac15  Does anyone not agree?

 fac15  Looks like we have agreement, we start on time and limit it to 60 min

 fac15  I will always remain around for people who have to add something at the end

 meltonm {enters}

 meltonm {leaves}

 jack  agree with everything so far

 fac15  What about everyone participating

 bill  Good for me

 barbara  clear here

 hanna  sounds good

 joan  Yes

 judith  ok

 fac15  Anyone not agree?

 jay  wilco to the best of my ability (- TDY)

 audrey  will have some TDY here and there, but will be able to participate most of the time

 jack  60 minutes, 0900, every Wednesday - got it

 fac15  How about the idea of our staying focused on the subject,

 greg  concur

 audrey  absolutely!

 fac15  Is there a better way to address that issue

 jeff  Absolutely, please.

 barbara  concur

 bill  Totally agree

 hanna  ok

 amy  Strongly agree.  Do not move on until thought is complete.

 barb {enters}

 jay  concur

 joan  Agree

 judith  concue

 fac15  Amy brings up a point of not moving on until the issue is complete, but sometimes there are people who do not think it is complete,

 barbara  Can we have time for an alibi?

 barb  Hi I'm sorry I'm late, I'm TDY, I had computer problems

 jeff  Suggest the facilitator determines when we move on...

 amy  Facilitaor should ask if there are any more questions?  IF not, move on

 amy  Time can be reserved at the end to wrap up unsettled issues.

 fac15  Is anyone not comforatble with the facilitator deciding when to move on?

 audrey  I agree with Amy

 hanna  i think that is a good idea  to let the facilitator decide when to move on

 bill  OK here

 jay  what about tabling a discussion either until end of regular session or move to next session and pick up where we left off?

 barb  I'm comfortable with that

 greg  good idea

 amy  Table to the end.  No carryover because we have a full plate for each VSM.

 fac15  How do you feel about people trying to post large amounts of info during a VSM?

 barbara  One of the norms was for the last 5 minutes to be for faculty.  If unresolved, let fac make suggestion if continue

 audrey  keep it as short as possible to avoid confusion

 barbara  Save the large amounts for caucus

 judith  it will be too hard to read and then be able to post thoughts

 fac15  Any disagreement?

 greg  I like the idea of using caucus for "rollover" discussion

 bernard  Jim - Question on norms.  Will you always be the facilitator for the VSM or will this rotate through the students?

 barb  That's ok with me

 fac15  This will be the last VSM I facilitate

 david {enters}

 david  Good Morning everyone!

 barb  Good Morning David

 fac15  What is your take on the idea of keeping Politics out of VSM

 audrey  only will cause arguments

 amy  I support.

 bernard  Sounds Good

 greg  Especially in an election year

 judith  it will take us off of the subject

 joan  I agree

 jay  politicians can be considered leadership and have qulaities to emulate/not emulate

 barb  It will cut done on hostility

 bill  Jim - Based on your experience any norms we have not covered

 fac15  Anyone disagree with this idea?

 barb  Not me

 barbara  no

 bill  OK here

 jay  I think you cut out obvious leadership issues, but still other places from which you can draw

 fac15  Jay please expound

 jack  I'm good with it all

 damon {enters}

 audrey  Jay you are right, but people take politics personal and feelings can get hurt when you don't agree with folk

 damon  All - Sorry for violating a Norm, Daughter sick, had to take her out of school. - Damon

 fac15  Sick daughters are a priority

 jay  Politicians and politics are very visible in the publics' eyes as to leadership styles and qualities

 fac15  Jay,We will have oportunities to discuss leadership issues, but this is for routine VSM norms

 jay  roger that

 fac15  What do you think about keeping sidebars and personal messages to a minimun?

 david  I submit we should recall what we are here to accomplish/learn -- how do discussions of individual political preferences relate to why we are here as students?

 jack  good here

 jay  sidebars/personal messages can be done through other means/modes (emails/AKO, etc)

 barbara  Just today in the Wash Post.  One of our own-GEN Sanchez--leadership, politics-  This is current events.  Do we skip over the VSM curriculm and not address

 jeff  No sidebars and suggest use private IM if required.

 hanna  I agree with keeping sidebars and personal messages to a minimum

 amy  Jim -should use private mail for personal messages.

 audrey  agree

 fac15  Barbara,  that could be something for a caucus on leadership

 barb  I agree with hanna

 fac15  Anyone not agree?

 barbara  OK.

 judith  i agree

 joan  I agree

 jack  ok

 bill  Jim - Again, based on your experience, have we neglected any norms?

 fac15  How do you feel about putting the name of the person you are responding to at the beginning of your statement?

 jack  ok

 fac15  Bill we are working thru them now

 audrey  yes

 bill  Got it.

 amy  Assume message is to all unless a name is put at the front.

 barbara  If addressing the indiv'l yes

 barb  sure

 damon  Jim - Great idea

 judith  makes it easier to follow

 fac15  Amy has a good point!

 jeff  I agree with Amy - assume to all unless specifically addressed

 hanna  jim, that is a good idea and lets you know who you are responding to

 greg  Jim...suggest that we add Amy's point to the norm

 fac15  Looks this one is a go, will do Greg

 jack  ok to Amy's note

 fac15  Big one.... Spelling does not count

 barbara  HOORAH!

 judith  works for me!

 amy  Yes...yes...yes

 jack  ok again

 hanna  absolutely

 damon  I cound'ntt have sed it bettter

 fac15  ANY DISAGREEEEMENT

 audrey  works for moi!

 bill  Nonne herer

 barb  yes, if the reader can understand what you're saying

 fac15  How do you feel about using symbols

 audrey  no symbols

 z185nam {enters}

 jeff  NO, it will clog up the screen and turn focus away from what's said

 z185nam {leaves}

 hanna  agree with audrey

 barbara  Mom always said limit the gingerbread

 joan  No

 bernard  We have enough acronyms in our everyday work already

 jack  ok - no symbols

 fac15  Any disagreement?

 barb  I'm not for it

 bill  Jim - What about taking weeks off during holidays?  Agree with no symbols.

 damon  I'm for that!

 barb  Me too!!

 z185mike {enters}

 greg  What about instant messaging shorthand?

 jack  ok - no holidays, no symbols

 barbara  Christmas is stressful

 fac15  Bill, always out front, our pointman!  We will get to that

 z185mike {leaves}

 fac15  Any objection to saving the final five minutes for me?

 barbara  IT's all yours

 jack  ok - Jim has last five minutes

 jeff  No objection

 amy  No objection.

 audrey  no objection

 damon  concur

 barb  No

 hanna  ok

 bill  Is this every VSM or just today?

 judith  fine with me

 joan  No

 david  Fine with me

 fac15  EVery VSM

 barb  I mean ok

 jeff  Jim: To clarify, does no symbols also include use of acronyms?

 bill  Good here

 fac15  Hard to eliminate accronmyns

 jay  acronyms are part of the Army lexicon...HOOAH

 fac15  ie TRADOC, FORSCOM, ATRRS

 jeff  Jim: Was last five minutes intended for you as faculty advisor or for that VSM facilitator?

 fac15  We are running thru these pretty fast

 david  A significant part of the DoD culture is its terminology -- given we are training to be leaders of sustaining base organizations, we all should begin feeling conversant in as wide a range of the lexicon as practicable

 jay  spell out at first use in each VSM and then use in acronym format thereafter - okay?

 fac15  David, good comment

 greg  OK...another norm..if we don't know an acronym, we should ask the writer to define it....what is ATRRS, Jim?

 fac15  ATRRS is the Army Training Requirements and Resources System

 bernard  I'm O.K. with the major Army acronyms (TRADOC, etc), but site specific ones need to be limited.

 fac15  Good input from all

 damon  agree with bernard

 audrey  I agree with Jay..some ACRONYS are activity specific

 barbara  agree

 fac15  I am concerned that some people may not be having the time to process this stuff and provide input

 judith  I think that if you do not know what the acronym is ..you could send a private message so that our VSM site does not get bogged down

 jay  can we take a break to do a review of this monring's norms that we have added?

 bill  Am having no problem following & providing input

 amy  Jim,

 jeff  It appears we have open issues, i.e. Jim having last 5 minutes...

 fac15  If anyone feels the need to go back and address something please so state or send me a priviate message

 audrey  no problems following

 amy  Jim - suggested norm to address last question on not time to process

 barb  No problems with me

 damon  I am not having problems following issues either

 joan  No problems here

 fac15  I suggest everyone take a look at what I sent you to see what else we should consider

 david  Conversation is easy to follow for me

 amy  What about we assume concurrence with a questions unless an objection is raised.  That limits the "OKs" and "Good for me"

 barbara  yes

 fac15  I am glad that most of you are following... however we are not all alike

 fac15  some will love this forum and others will love Caucus

 damon  Jim - I like the tasker list at the end of VSM if any

 jeff  Jim: How about it's ok to disagree.  Don't take personal 'shots' at team members.

 jay  recommendation:  non-response is concurrance with present issue

 damon  Jay - I like your recommendation

 barbara  me2

 fac15  Jeff, sounds like mutual respect

 barb  I like that jeff

 audrey  ok with me

 greg  I like it as well

 jack  ok - how many norms are we up to?

 audrey  14

 barbara  14

 fac15  How does Bill feel about non response  being concurence?

 jeff  Jim: What about getting agenda ahead of time for VSM from facilitator?

 david  I'm a bit surprised that in this august group of professionals we even need to discuss the need for professional respect, what gives?

 bernard  Would everyone be O.K. with Jim's wrap-up about 10 minutes before VSM completion?  I have to be at a meeting at 0900 Central

 bill  Good here.

 fac15  What I am trying to get across is some people need time to process

 judith  I will be the first to admit it takes me a few seconds to follow and process

 jack  Bernard - I'm good with it

 fac15  A couple of last issues,  If you miss more then 1/2 the VSm you summarize

 jay  roger that Bernard - gives chance to ask last minute questions before we drop off

 jack  Jim - is that a norm or request for feedback

 bill  I say we stick with the norm of giving Jim the last 5 minutes

 barbara  THe instruction say one page. Is that 4-5 paras or 4-5 sentences

 fac15  A page is a page, can be paragraphs, snetences or bullets

 jeff  Suggest we designate the final ten minutes: 5 for the VSM facilitator and 5 for Jim as faculty advisor

 judith  agree with jeff

 fac15  Ok everyone has had some time to look at what we talked about, any additional input

 audrey  I think we have enough to do without having to summarize the VSM.  Have the facilitartor summerize and publish

 barb  fine with me

 bill  What about our time off during holidays

 fac15  Jeff,  Great one, slipped past here

 damon  agree with Jeff

 fac15  It is very important to prepare people for VSM

 jeff  Jim: Will this be a living document, so we can make adjustments as needed?

 z185sharonw {enters}

 z185sharonw {leaves}

 david  Jim: given that our Army Leadership Analysis Paper is due 13 Sep 04 and we don't have a copy of the APA 5th Edition Style Guide, are we able to prepare our end notes and references in a format that isn't perfectly aligned with the APA Style Manual?

 fac15  This will definitely be a living document

 fac15  As for times for No VSM

 jack  Jim - so the summary from this is provided by you and will be the standing list of norms, correct?

 fac15  I suggest  Thanksgiving and Christmas

 judith  Thanksgiving - Christmas Week

 david  Just wanted to get tnat last ? into Jim -- know its not related to VSM norm dialogue

 greg  Recommend we not do week of Thanksgiving as well as last 2 weeks of Dec

 fac15  I will send you a couple of references for APA, but do not get overly concerned about it

 barb  Jim, what about amys comment on providing vsm summary if you miss one-half of vsm

 fac15  What think you about Gregs input

 audrey  know this is not my job..but we have 15 mins

 barb  sorry, it was audrey

 jack  agree with Greg on holidays

 damon  agree

 bernard  Agree with Greg

 barbara  yes

 judith  greg's recommendation is fine

 hanna  agree with Greg

 david  Agree on Holiday abeyance for VSMs

 amy  I'm OK either way.

 bill  Agree with the holiday comments

 jay  Not sure about Wed before Thanksgiving?  What do we give up by not doing VSMs?

 joan  Agree with Greg.

 fac15  The VSM is a part of the program, if you miss you summarize for yourself and others

 barb  ok with greg's comments

 david  Jim: thanks for the feedback on APA style guide

 audrey  okay Jim

 fac15  So we have decided on 3 times we will not have VSMs, we may decide on more in the future

 barbara  yes

 bernard  Jim - We didn't discuss the norm on the facilitator duties and how we go about selecting who will facilitiate next week.

 david  Jim: so the "50% Rule" is now in effect regarding VSMs?

 jeff  Jim: will there be other make-up VSMs required if we skip these 3 to keep the group on schedule?

 bill  Suggest no make up VSMs

 fac15  I will summarize your input for today and send it to all of you.  If I do not correctly state something, I expect you to let me know so we can fix.... this is your Norms

 fac15  Jeff

 fac15  No

 jeff  OK

 fac15  What did we not get too?

 jeff  Any open issues/question unresolved from last VSM...

 fac15  Are the things that I am sending you helpful

 amy  Norm - facilitator send outline before the VSM

 bernard  Jim - Facilitator duties and who is next week's facilitator

 fac15  You should get you MBTI resuts today or tomorrow

 jack  50% rule applies, 0900, Wednesdays, 5 minutes for facilitator, 5 minutes for Jim, facilitator summarizes, no make-up VSM's, missing three holidays VSM's at X-mas and Thanksgiving - correct?

 judith  good question benrard, how do we select who will facilitate the next week and what the topic will be

 barbara  Jack- How do you do that so fast?

 jack  winging it - lets just go down the POC list in order for next facilitator or we'll do this all day

 jeff  Agree with Amy: Request VSM agenda ahead of time.

 fac15  We had three people volunteer for next week.  I will send them something this afternoon

 amy  All:  Bill, Brenda and I are leading VSM next week

 fac15  Jack,  good

 bill  Look forward to it.

 jack  so bottom line, today's facilitator summarizes and publishes the "working" norms

 jeff  Jim: Will/should there always be multiple VSM facilitators each week?

 fac15  Did all of you see the speadsheet that amy sent?

 jack  Jim - yes

 fac15  We will always try to have at least two

 barbara  Great work Amy!!!!!!!!!!!!!!

 jack  Nice work Amy

 fac15  I was very impressed, as were the rest of the faculty

 joan  Thank you Amy

 barb  ditto barbara

 audrey  Got it!!

 amy  No problem.  We are a team!

 fac15  Just got word that our systems are back up

 bill  Got it.

 fac15  I encourage all of you to think of ways that you can organize and make sense of all this stuff and share it with your classmates and me

 fac15  All of your Caucus sites for your videos are up and waiti

 fac15  for you to start your posting

 fac15  If you want me to look at anything in draft feel free to send it to me

 greg  Jim...you just read my mind...was about to ask

 jay  Jim - assume we can call you if we can't get to caucus sites?

 fac15  I think we are done for today. any last minute comments

 jack  jim - none

 joan  No additional comments.

 barbara  Nada

 greg  Have a great day!

 hanna  none

 barb  none here

 audrey  Good job!!

 fac15  I encourage you to call me at anytime

