Seminar 15 VSM





04 – 08 – 18

18 Aug 2004

Introduction to VSM and SBLMNR

Members:  Jay, Judith, Amy, Jack, Damon, David, Judy, Jeff, Bernard, Bill, Hanna, Tad, Greg, John, Barbara, Audrey, Joan, Brenda, Barb

Members Absent:  Jay, Damon, Tad, John, Barbara, Audrey, Barb
 fac15  Good Morning.  We seem to have 8 of 20

 fac15  I am going to continue putting things out here for people to see

 Jeff  Morning all

 Judy  Good morning.

 fac15  When a new person logs on they cannot see what was typed in before their arrival

 Amy  Good morning Jim and the rest of Seminar 15.  Let's make this a great day.

 fac15  To get things started would everyone just say hello, by typing it in

 Judy  Hello.

 Joan  Hello.

 Hanna  hello

 Bernard  Hello.

 David  Hello

 Jeff  Hello

 Amy  hello

 fac15  Greg can you see the messages on the screen?

 Greg  Good morning and hello

 fac15  Lets get started. We have some people who are having problems logging on. I am talking with them as are our IT team

 fac15 First RULE of VSM... Spelling does not count

 fac15  As others join in I will try to summarize occasionally
 fac15  When you enter the VSM you cannot see what has been typed before you arrive

 Judith  Can you ever see what has been said/written - ie. after the session is over?

 Bernard  Will this be our primary means of communicating as a group or will we use teleconference as well?

 fac15  After each VSM I will download the material and put in a word document

 fac15  It will then be placed in a log area for you view

 Judith  Jim - Oh, that is great!

 fac15  This will be our Weekly Class.  We will also do Caucus and you may elect to do teleconferencing

  Greg  I feel like my daughter doing her IM...all that's missing is the sound effects

 fac15  That is essentially what we are doing.

 Joan  Greg, I feel the same.

 Greg  hopefully with more substance

 fac15  I am a little slow because I am talking to students on the phone trying to get them in

 Amy  You know that you can attach and hear sound effects through the options screen

 fac15  We do not want sound effects

 Greg  I agree

 fac15  We will discuss attachments later

 Bernard  This time does not work for me.  Can we delay it to 11:00 eastern time starting next week?

 fac15  We will get to discussing time a little later

 fac15  You can also send private messages on this system

 fac15  To do that you go to the right half of your screen, highlight a name

 fac15  A small private message screen will pop up.  You can then send a private message to one or f your classmates or me

 Brenda {enters}

 fac15  No one else but you and the person you are sending to can see the message

 fac15  Hi Brenda

 Brenda  Hi to all..

 jack {enters}

 jack  is here for seminar 15

 fac15  Brenda and Jack, stick with us I will summarize for you later what we are discussing

 jack  thank you

 fac15  Each of you should try to send a private message to one of your class mates

 fac15  Please let me know if the Private Messaging PM is working for you

 Judith  Jim - it is working for me

 Hanna  Jim   it is working for me also

 Jeff  PM working for me

 Brenda {action} Jack, how are you doing?  Did you do you online diagnostic

 David  PM is working for me

 jack  Private message works for me too

 Amy  Works for me.

 jack  On-line diagnostic?

 Judy  Working for me.

 Bernard  I was able to send and receive a message from David.

 fac15  OK,  PM is a great feature, because it allows you to send those personal notes to others without interrupting the flow of the VSM

 Greg  OK. working for me too

 Joan  Works for me.

 fac15  You can also say bad things about me... and I can't see them

 Judy  Rule Number 2:  Don't pick on the facilitator.

 fac15  I like Judy

 Amy  Only after we receive our first grade from you.

 fac15  Ok lets move on to feeling good about this thing called VSM

 fac15  It is easy to be a LURKER, just sit there and read

 fac15  We want everyone to input

 fac15  So lets go down the list starting with Amy and each of you share something that you want with your classmates
 Brenda  First, what do I do for a private message to be sent?

 Greg  ok...what's LURKER mean? IM tends to have its own vocab

 Amy  Jim-do you want to respond or should I go ahead?

 Judith  Is that something we want from this class --- or something we want in general

 fac15  Amy go ahead

 Amy  Morning all.  I am currently working on getting my pilot's license.

 Bernard  Jim - The scrolling info shows 31 users, but the right hand screen shows 12 users.  Are these others outside Seminar 15?

 fac15  Bernard don't pay any attention to the scrolling bar

 fac15  Bernard what would you like to share

 fac15  Lets try to keep thins moving, don't wait just type in turn

 fac15  Ok Brenda

 Bernard  I am getting too much email information.  Students should not always reply all too every email.  It needs to go through Jim.

 fac15  Each of you go ahead and type something in the send box and then when your turn comes up just hit the send button

 jack  I want your knowledge

 Damon {enters}

 fac15  David??

 Damon  I made it! - Damon

 fac15  Greg??

 Brenda  I am intrigued that Amy is getting her pilot's license.  That's great.  I am working on trying to pass the Army PT test and do the nutrition log.  That's my next goal...

 fac15  Hanna??

 Hanna  I have five dogs

 fac15  Jeff

 Jeff  I'm a bit frustrated trying to find all of the assignments and due dates from the on line documents...

 fac15  Joan

 Joan  I have established a wildlife sanctuary in Paint Rock, Alabama.  It is not currently open to the public, but that is the long term plan.

 fac15  Judith??

 David  Jim: I am here

 Judith  I want to be able to be organized so that I can juggle work, school, my three kids (and , husband and outside activities!

 Judy  I'm also working on passing the PT test.  Going to the gym 3 days a week to buff up.

 Greg  I'm a big soccer fan...have been coaching my kids last 6 years and love the game...Go team USA

 fac15  David you are with us

 David  Yes, I am on-line too

 fac15  Ok,  You all know how to "say something"

 fac15  Have you noticed that many of my notes start with a person's name

 David  Question: do you know when the Army History Quiz will be posted?

 Judith  Jim, yes

 Amy  Yes..it is easier to get a response if you direct the question.

 fac15  When you are working in this environment you often have several conversations going at one time

 Hanna  Jim, yes

 fac15  By identifying who you are talking too it helps people focus

 fac15  You will get very comfortable with this over time

 Damon  I hope so

 David  Jim: do you know when the Army History Quiz will be posted?  The link does not exist.

 fac15  Now let’s take some questions, to keep everyone in, just throw out one question at a time, anyone want to start

 fac15  David’s question

 fac15  WE have the Quiz and will put it on line this weekend

 David  Jim: Thanks for the update!

 Brenda  Jim, when is the due date for the quiz and how do I send a PM???

 fac15  We would like you to complete the quiz by 30 August

 Damon  which quiz are you referring to?

 Judy  Jim, will we receive a grade back from you?

 fac15  To send a PM highlight a name on the right screen and a pop up will allow you to type a PM to that person, trying sending one to Amy

 Amy  Jim,  I am having trouble creating a GANTT chart.  Is there a tutorial for the excel version of Pivot Chart?

 fac15  On the quiz you will (I hope) receive an instant grade

 Judith  Jim, regarding the Army Leader Analysis - you stated that you do not want this to be a biographical sketch, Is it ok to include a few paragraphs about this person?

 Brenda  Amy, this is a test

 fac15  There is an online tutorial for using the excel version

 fac15  Brenda, first unsat...

 fac15  You sent the message to everyone...

 fac15  Do not get worried about the History quiz.

 fac15  All of the answers are in your reading

 Brenda  Jim, my unsat is a direct reflection of my "on line" abilities and the role of the facilitator

 Bernard  Jim - I couldn't access either the English Diagnostic link or the Kolb's LSI link from home.  Should I be able to?

 fac15  And this is really just a chance for us to see how much you know

 Damon  Bernard - I could not either

 fac15  We are having a problem with people accessing the system from non .mil addresses

 fac15  CECOM put a stop to non .mil users.  They have told us they will unblock the system

 Brenda  Jim, I figured it out - you didn't say right click

 Jeff  Jim, I had the opposite problem, though now all is fixed.  All was ok from home computer.

 fac15  Until that happens you will need to use a .mil address

 fac15  Brenda now gets an A for initiative

 fac15  Other questions?

 Judy  Yeah Brenda!

 fac15  Have all of you found the DELIVERABLE SCHEDULE

 Judith  Jim - I asked a question regarding the leader analysis paper...see above

 Brenda  Jim, are the emotions working?

 fac15  It is located under CALENDAR on the NR home page

 Jeff  Jim, yes think found it, though it seems incomplete.

 Amy  Jim, yes and I have created a color-coded spreadsheet of all tasks if anyone is interested.

 fac15  Judith, certainly it is good to provide some facts on the person, but the bulk of the work should address leadership issues

 Bernard  Jim - Yes, I did find the Deliverable Schedule.

 fac15  Jeff,  it is incomplete

 Judith  Jim - ok - thanks

 Judy  Jim, I found the schedule and you are a taskmaster.

fac15  WE will be  filling it in as we go.

 jack  Amy, can you e-mail me a copy?

 Judith  Amy, I would like a copy of your color coded spreadsheet if possible

 Bill {enters}

 Judy  Amy, I would also like a copy.  Thanks!

 Damon  Amy - Please send copy as well

 fac15  Amy is one of our race horses, Please share with each other

 Hanna  Amy, I too would like a copy   thank you

 Joan  Please send me a copy...

 Brenda  Amy, please send me a copy.  Thanks

 Greg  Amy- can you post it to caucus?

 fac15  Ok lets move on, if you have other questions hold them for a few minutes

 David  Jim/Seminar 15: correction #2: use http://143.84.99.139/ptol/default.asp

 fac15  Lets talk about Caucus

 fac15  Each  of you should have visited the Caucus site

 fac15  You will have to JOIN the  Caucus sites for Sem15
 Bill  How often should we visit this?

 fac15  Once you have done that you will see an site called Sem15 Leadership Videos
 fac15  That is where you are to decide what movies you want to watch and to form the teams for watching the movies.  You should go there and look at what other people have said they would like to watch and post what you want to watch.  Then it is a simple matter of at least 4 but not more then 7 deciding they want to watch the same movie and forming a team.  
 fac15  Once you have done that I will create a Caucus site for your individual movie with the people who are watching it as members

 fac15  Then you can  use that specific site to discuss the movie amongst your team

fac15  You will individually decide what you want to watch and who you want to work with

 fac15  Then you  can see what other people want to watch and you can set up teams from there

 Bill  Jim - How long do we discuss the movie?  One week?  Two weeks?

 fac15  A BIG PART of this exercise is to get you accustomed to using Caucus

  fac15  We would like you to discuss it for two weeks

 fac15  The reason for two weeks is... not everyone can get in at the same time

 Greg  Jim, are we to discuss the movies on Caucus or through the VSM?

 fac15  Discuss the movies in CAUCUS

 fac15  Caucus is like a bulletin board

 fac15  What you post will remain there for all to see

 fac15  With VSM when you sign off it is gone

 Greg  Jim...thanks for clarification

 Bill  I thought we could review old VSMs.  Am I mistaken?

 fac15  You can review old VSM logs, but you cannot add to them

  Damon  How do you view the missed VSMs

 Judy  Jim, I saw four or five people who have already stated their preferences.

 fac15  People who miss VSMs are to review the log and write a one page summary which is to be emailed to all seminar students and me

 fac15  I will then post the summaries to the log for record

 fac15  To view VSM Logs you go to NR home page, Communications, and VSM Logs

 fac15  Today’s VSM log will be posted tonight

 Damon  Sounds easy enough.

 fac15  Each of you should access it tomorrow just to make sure you can do so

 fac15  Norms

 fac15  We need to establish seminar Norms

 fac15  AS you can imagine they will be different from your normal classroom norms

 fac15  issues such as not eating while in class are not meaningful in this mode

 fac15  Having sat thought one (today) you can now think about what we should have as Norms

 fac15  That will be our topic of discussion for next week

 fac15  I would like each of you to come up with suggested norms and to email them to me by this Friday.  I will consolidate them and send to everyone

fac15  Then we will have a start point for next week

 fac15  Now for VSM times, at least 3 people have called and told me this is not a good time for them

 fac15  We need to review the time again

 Jeff  Jim, suggest we confirm day of week is ok before we discuss changing time.

 fac15  Who would like to volunteer to coordinate the time

Judy  Jim, I'll coordinate the time.

 fac15  Ok Judy is the winner.

 fac15  Everyone is to send Judy the times that you can and cannot be available for VSM, to include day

  fac15  EVERYONE send Judy an EMAIL

 fac15  Trying to decide such a thing in this format is way too difficult

 fac15  Ok back to questions to wrap this up for today

 Jeff  Jim, when will you review LSAs
 fac15  At the end of each week starting on the 27th of August, unless someone wants me to look at something sooner

 Judith  Jim - should we start the LSAs - and how often should we make an entry?

 fac15  You should go ahead and start you LSA and plan on making an entry once a week

 Judith  Jim - that sounds reasonable and worthwhile

 fac15  Remember this is for you, not me

 fac15  It will be worthwhile only if you are capturing meaningful things

 Judith  Jim - true

 fac15  There may well be times when you will not have anything in a particular week

 fac15  That is not a problem with me.

 Bill  Jim - Please talk about the next VSM.

 fac15  But you should not try to save up things for a monthly entry

 fac15  The next VSM will be next Wed at 1000 Washington  DC time, unless Judy comes up with a better coordinated time

 fac15  It will address Seminar Norms and try to answer more of your questions

 fac15  I will lead that one

 Bill  How long should we plan on?  One hour?  Two hours?

 Jeff  Jim, is there a date when emails will be sent out for people to do 'our' leadership assessment?  I'm being asked by those who will participate.  We have a problem on many students not having sent in their information, and it is holding up allowing individuals to go on line and complete the surveys.

 fac15  However, I am looking for a VSM coordinator and for two students to lead the VSM on Leadership Characteristics

 Brenda  I would love to lead the group on Leadership characteristics but will be out next week...

 fac15  Would anyone like to volunteer to work with Brenda?

 David  Jim: can you provide us with a "Best Practices" list of "Seminar Norms" based upon previous SBLM-NR seminars?

 Amy  I will volunteer with Brenda to lead the VSM of leadership characteristics.

 Bill  Will assist on leadership if needed.

 fac15  I'll give you the seminar norms from last year

 fac15  OK we have 3 for leadership, Brenda, Amy and Bill
 fac15  That is great, we should always have 2 in case someone cannot make it

  fac15  I will be asking for people to lead the other VSMs listed on the Deliverable schedule so take a look and see which ones you would like to work with

 Bill  Jim - Suggest we set a time limit for these VSMs.  I suggest one hour.

 fac15  We will normally go one hour, excluding hellos

 fac15  This one is running over which also happens

 fac15  When people have to drop off for meetings etc, that is to be expected

 Brenda  Can the hellos and let's just get down to business next time :)

 Bill  That is my point.  I say we set a one hour time limit and stick to it.

 fac15  I will always try to stay on until the last person drops off

fac15  I will post this log tonight, and send it to everyone as well

 Jeff  Jim, wanted to recap today's taskers: 1 Go to caucus and identify movie, check VSM log tomorrow, email Judy with VSM date/time, email you by Friday with suggested Norms.  Right?
 fac15  Jeff good summary

